
The City of Keizer is committed to providing equal access to all public meetings and information per the requirements of the ADA and Oregon 
Revised Statutes (ORS).  The Keizer Civic Center is wheelchair accessible.  If you require any service such as language translation or other 
interpretive services that furthers your inclusivity to participate, please contact the Office of the City Recorder at least 48 business hours 
prior to the meeting by email at bissetm@keizer.org or phone at (503)390-3700 or (503)856-3412.  To provide oral comments via electronic 
means, please contact the City Recorder’s Office no later than 2:00 p.m. on the day of the meeting.  Most regular City Council meetings are 
streamed live through www.KeizerTV.com and cable-cast on Comcast Channel 23 within the Keizer City limits.  Thank you for your interest in 
the City of Keizer. 

 

 
KEIZER PARKS & RECREATION ADVISORY BOARD 

AGENDA 
Tuesday, December 10, 2024, 6:00 PM 

Keizer Civic Center 
  

1. CALL TO ORDER 

2. APPROVAL OF MINUTES 

 a. October 2024 

3. APPEARANCE OF INTERESTED CITIZENS 

4. NEW/OLD BUSINESS 

 a. Carlson Skate Park ~ Presentation by Volunteers on Possible Future Projects 

 b. Update on the Gold Star Monument at Ryan J Hill Memorial ~ The City received 
unanimous support from the City Council for the Gold Star Monument. City Manager 
Adam Brown is working on the grant proposal and application for submission to the 
Oregon Parks and Recreation Department. 

 c. Parks Reports: 
  
Mike Pantalone ~ Northview and Country Glen 
 
Clay Rushton ~ Bair and Chalmer-Jones  
 
Bob Shackelford ~ Meadows and Bob Newton 
 
Chair Matt Lawyer ~ Ben Miller and Mike Whittam 
  
All ~ Keizer Rapids Park 

5. STAFF REPORT 

6. COUNCIL LIAISON REPORT 

7. OTHER BUSINESS 
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 a. Parking Issue at the Keizer Little League Park ~ See paragraph 3(H) in the attached 
contract 

 b. Next Meeting: January 14, 2025 

8. ADJOURNMENT 
 
Reminders: Next Board Meeting:   
“Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 awarded to City 
of Keizer by the U.S. Department of the Treasury.” 
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Keizer Parks & Recreation Advisory Board AGENDA Minutes 
Tuesday, October 8, 2024 – Page 1 

 
MINUTES 

KEIZER PARKS & RECREATION ADVISORY BOARD 
Tuesday, October 8, 2024 

Keizer Civic Center 
  

1. CALL TO ORDER CALL TO ORDER – Chair Matt Lawyer called the meeting to order at 6:00 
p.m. Attendance was noted as follows: 
 
Present: 
Matt Lawyer, Chair 
Lisa Cejka, Vice Chair 
Gwen Carr 
Michael Pantalone 
Bob Shackelford 
Jill Gust 

Youth Liaison Present: 
Liam Stitt 
 
Staff Present: 
Robert Johnson, Parks Division Manager 
Dawn Wilson, Deputy City Recorder 
 
Council Liaison Present: 
Councilor Kyle Juran 

Absent: 
Clay Rushton 
Tanya Hamilton 
David Louden 

 

2. APPROVAL OF 
MINUTES 

 

a. August Minutes Lisa Cejka moved for approval of the August 2024 Minutes. Mike Pantalone 
seconded. Motion unanimously passed as follows: Cejka, Pantalone, Carr, 
Gust, Shackelford, and Lawyer in favor with Rushton, Hamilton, and Louden 
absent. 

3. APPEARANCE OF 
INTERESTED 
CITIZENS 

 

a. Proposed Keizer 
Public Art Policy 
Submitted by 
Tammy Kunz - 
GNEKNA 

Tammy Saldivar, Keizer, provided some insight on the creation of a policy to 
reduce graffiti by having murals added to the parks and simply wanted the 
Parks and Recreation Advisory Board to know about it. Lisa Cejka asked the 
Planning Director Shane Witham about the codes if property owners wanted 
to paint something on their fences that faced a park. Mr. Witham said that it 
can't be a sign or advertisement. Other than that, homeowners could paint 
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whatever they wanted. Chair Lawyer requested that the neighborhood 
associations be involved in the conversations. 
 
Tammy Saldivar, Traffic Safety, Bikeways and Pedestrian Committee Chair, 
asked about the parking issue at the Keizer Little League Parks when the 
fields are being used. Parks Director Robert Johnson suggested placing this 
topic on an upcoming Agenda for discussion because this has been an issue 
for many years. This Committee would like to know more detailed issues 
with the parking, such as traffic impact studies or police response 
information, in order to apply for a grant to correct the parking issue.  
 
Hans Schneider, Keizer, suggested putting a time limit on the amount of 
play, numbering the pickleball courts one thru six, and installing a sign about 
no rollerblading or skateboarding on the courts. He also suggested limiting 
the play to one hour and that there could be beginner and intermediate 
courts. He felt that there shouldn't be any scheduling at the beginning and 
that the players would stop playing as a courtesy if there were others waiting 
to play. Carolyn and Phil Lackaff supported Mr. Schneider in his comments. 
 
Joe Van Meter and John Robbins, Keizer, shared that they have about 150 
people play pickleball with them. They would like to have some bleachers on 
the gravel side for observers of events and that the City could host 
tournaments. They want to keep the great relationship with the players of the 
various skill levels.  
 
Mr. Johnson clarified that the rules included in the packet were examples to 
start the discussion on what Keizer wants. Mr. Robbins wants simple rules 
posted and likes West Linn's rules. He agrees with Mr. Schneider that the 
one-hour rule was important. The one hour would start when the game 
starts. There's no shade for that facility so they need some shade and 
suggested using the shade sails. He suggested allowing use of the Play 
Time Scheduler app but not for reserving the pickleball courts.  
 
Chair Lawyer suggested that they apply for a parks grant for matching funds 
to purchase and install some bleachers and a pavilion for shade. Chair 
Lawyer suggested having additional, collective dialogue with the interested 
parties to create pickleball rules at the March meeting. Chair Lawyer 
suggested that Mr. Johnson craft the rules to protect the City's assets and 
include the one-hour rule. Mr. Van Meter highly recommended identifying the 
various levels of players to the courts and number the courts. There should 
be another discussion in a few months with some recommendations to 
establish more permanent facility rules. Mr. Johnson confirmed that 
donations and labor can count as the park's matching grant. 
 
Cheryl Robbins, Keizer, asked about a date to open the courts. Mr. Johnson 
shared that the contractor asked for another extension to October 18th for 
the courts to be finished. The completion date would be posted on the City's 
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website. 

4. NEW/OLD 
BUSINESS 

 

a. Parks Reports: 
  
Mike Pantalone ~ Northview 
and Country Glen 
 
Clay 
Rushton ~ Bair and Chalmer-
Jones  
 
Bob Shackelford ~ Meadows 
and Bob Newton 
 
Chair Matt Lawyer ~ Ben 
Miller and Mike Whittam 
  
All ~ Keizer Rapids Park 

Mike Pantalone reported that Northview looked good | Country Glen 
looked great and there wasn't any graffiti. There was a mole or gopher 
problem. 
 
Bob Shackelford reported that Meadows looked awesome | Bob 
Newton looked great, and the alleyway on the West side was power-
washed. 
 
Chair Matt Lawyer reported that Ben Miller has some trash since 
school started and using the parks | Mike Whittam had a lot of use. 
  
Lisa Cejka reported that Keizer Rapids Park was the most wonderful 
park. 

5. STAFF REPORT 
 

a. TURF FIELDS 
UPDATE 

Parks Director Robert Johnson shared that the turf fields grand opening was 
on October 1st and there was activity on the fields before the ribbon cutting. 
Folks were encouraged to visit keizerfields.org to make reservations.  
 
The concrete slab surfacing should be done by Friday if weather allows and 
then some posts need top casts. Some wind, mesh-netting would also be 
added around the court.  
 
The bump spots for tires were added.  
 
Liam Stitt shared that the Traffic Safety, Bikeways and Pedestrian 
Committee offered to provide some bike racks for the parks. Mr. Johnson 
had some bike racks that can be installed in the parks, but there needs to be 
volunteers to install the racks. 

6. COUNCIL 
LIAISON REPORT 

Councilor Juran commented on the grant funding for the pavilion and 
preliminary work was needed for the Master Plan. Discussion on the Master 
Plan piece would be at an upcoming meeting. 

7. OTHER 
BUSINESS 

Chair Lawyer expressed appreciation for the world class facility with the 
ribbon cutting for the artificial turf fields that Mr. Johnson, Mr. Lawyer, and 
their staff's work to make this happen. 
 
Chair Lawyer appreciated the Council adopting the resolution to support the 
grant funding for the Gold Star Monument and provided a draft flyer as part 
of the fundraising donations.  
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Chair Lawyer commented that on September 7th, there was a massive 
project at Wallace House Park. They had about 150 volunteers clean-up the 
park, and the park was now a cherished gem. 
 
Lisa Cejka shared that the gentleman who previously brought up the fact 
that a definition was needed for small dogs needs to go to Council. 
Discussion ensued on enforcement being needed if additional rules should 
be created. Should this continue to be an issue, this could be discussed in 
the future. 

a. Keizer Rapids 
Park ~ New 
Pickleball Court 
Rules 

 

b. 2025 Parks Board 
Meetings:  
1) There is a 
Budget 
Committee 
meeting on May 
13th - move the 
meeting to May 
6th or May 27th or 
cancel it? 
2) Cancel the 
Sept. 9th meeting 
because of the 
Parks Tour on 
Sept.8th?   
3) Nov. 11th is a 
holiday - move the 
meeting to Nov. 
18th or cancel it? 

There was a consensus to cancel the May, September, and November 
meetings in 2025. If there was a parks grant that needs approval in May of 
2025, the Deputy City Recorder would notify the Chair to see about 
scheduling a May meeting. 
 
Jill Gust would observe when Lisa Cejka reports to Council on October 21st. 

8. ADJOURNMENT Meeting adjourned: 7:41 p.m. 
 
Minutes approved: ___________ 

 
  
“Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 awarded to City 
of Keizer by the U.S. Department of the Treasury.” 
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Proposed Improvements for the Carlson Skatepark

I. Executive Summary

This packet provides an overview of the community’s proposed improvements to the Carlson skatepark 
in Kiezer, Oregon, specifically the installation of a covered structure over the mini bowl-providing the 
only covered skate able terrain for over 400,000 people, installation of low light pollution lights so the 
park can be used for a longer amount of time with minimal impact to the surrounding homes and the 
extension of the skatepark. These enhancements aim to improve the user experience, increase safety, 
and expand the facility’s capacity to serve the community. There is broad public support for this project 
as evidence by the productive collaboration between The Keizer Parks Department and The KP Crew- 
A volunteer coalition that has put in hundreds of hours dedicated to the improvement of the skatepark. 

II. Proposed Improvements

1. Covered Structure Over the Mini Bowl.

• Objective: To provide shelter for users from inclement weather, allowing for year-round 
use of the skatepark’s mini bowl.

• Location: Over the mini bowl (labeled 1, and red in the below picture.)
• Design Features:

• Weather-resistant materials (e.g., metal, polycarbonate).
• Sufficient clearance for safety.
• Aesthetic integration with the current skatepark design.
• 60ft x 60ft

2. Skatepark Lighting

• Objective: To extend the time that the skatepark is usable in order to better 
accommodate patrons who work and have school during the day. 

• Location:  The perimeter of the skatepark (labeled 2, and yellow in the below picture.)
• Design Features:

• low light pollution timed lights 

3. Skatepark Extension

• Objective: To expand the skatepark to accommodate more skaters, scooters, and users, 
offering additional features like ramps, boxes, and banks.

• Location: The south location of the park adjacent to the “A Frame”. (labeled 3, and 
black in the below picture.)

• Design Features:
• Addition of new skateable terrain (a table ramp with a banked side, a box, and a 

small stair ledge on one side of the ramp, a spine ramp and an extra pump to the 
pump track).

• Improved flow and safety zones.
• Roughly 1,500 square feet
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III. Purpose and Benefits

1. Increased Safety and Comfort

• A covered area will protect users from rain, sun, and wind, improving comfort and 
reducing the risk of injuries related to weather conditions (e.g., slippery surfaces due to 
rain).

2. Enhanced Community Engagement

• The skatepark is a central hub for youth and community recreation. With the extension, 
addition of lights and a covering, more participants will be able to use the facility 
simultaneously and for a longer period of time, increasing its capacity and fostering a 
larger sense of community. With the covering also providing a major attraction to the 
skatepark from other community’s when it is raining.   

3. Year-Round Access

• The covered structure ensures that the skatepark’s mini bowl can be used throughout the 
year, which is something that is holistically lacking in the Salem/Keizer area. The 
nearest covered skate-able terrain is almost an hour drive away, meaning there is nothing 
local to the Salem/Keizer metropolitan area (containing more than 400,000 people) that 
is skate-able during the winter months, or when it is raining. 

Figure 1: key of the proposed additions to Keizer skatepark
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4. Expanded Capacity

• The skatepark extension will alleviate overcrowding, allowing for a wider range of skill 
levels and types of activities, which is essential for fostering talent development and 
inclusivity.

5. Economic Impact

• Increased use of the skatepark can drive more visitors to the area, benefiting local 
businesses. Hosting events and competitions at the expanded facility could also bring in 
revenue for the city.

IV. Estimated Costs and Funding Sources

1. Cost Breakdown

• Covered Structure: Estimated cost of $250,000 for materials, labor, and installation.
• Skatepark Extension: Estimated cost of $200,000 for design, construction, and safety 

features.
• Lights:  Estimated cost of $100,000 for materials, labor, and installation.

2. Funding Options

• Potential funding sources may include:
• City budget allocation.
• State or federal grants for recreational infrastructure.
• Sponsorship opportunities from local businesses or organizations.
• Crowdfunding and community donations.

• Continued use of volunteer labor for projects.

V. Timeline for Implementation

• Phase 1 – Planning & Design: [2 months]
• Phase 2 – Approval & Procurement: [3 months]
• Phase 3 – Construction & Installation: [4-6 months]
• Phase 4 – Grand Opening/Community Event: [2 weeks - 1 month after completion]

VI. Community Input & Support

• An Instagram survey conducted with local residents and skatepark users found strong support 
for these improvements, with all of the respondents in favor of all of these changes to the 
skatepark.

• Testimonials from local skaters, families, and event organizers are attached to show the 
community’s desire for these upgrades.
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VII. Considerations & Potential Challenges

1. Permitting and Regulations

• All proposed improvements will adhere to city zoning laws, environmental regulations, 
and any relevant safety codes.

2. Traffic and Parking

• The extended skatepark may increase traffic to the area. Plans will include assessment 
and discussion for improvements to the parking lot and pedestrian safety.

3. Environmental Impact

• The proposed design will include sustainable building materials and measures to 
minimize the impact on the surrounding area.

VIII. Conclusion

The proposed improvements to the Carlson Skatepark will create a more inclusive, accessible, and safer 
space for the community. These enhancements will not only support current users but will also attract 
more visitors, contribute to local businesses, and provide a hugely positive impact on the overall 
recreational infrastructure of Keizer.

We look forward to discussing these proposed improvements further and addressing any questions or 
concerns.

Attachments

• Testimonials from Local Users
• Conceptual Design Mockups

Testimonials:

Page 10 of 27



Design mockups for the skatepark extension:
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Testimon
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