Accessibility and Accommodation Requests
For questions about accessibility or accommodations for persons with disabilities, or to request a translator, interpreter, or other
communication aids, please contact Melissa Bisset at 503-856-3412 or bissetm@keizeror.gov. The City of Keizer is committed to providing
equal access to all public meetings and information per the requirements of the ADA and Oregon Revised Statutes (ORS). The Keizer Civic
Center is wheelchair accessible.

To provide oral comments via electronic means, please contact the City Recorder’s Office no later than 2:00 p.m. on the day of the meeting.
Most regular City Council meetings are streamed live through www.KeizerTV.com and cable-cast on Comcast Channel 23 within the Keizer

AGENDA

KEIZER CITY COUNCIL
WORK SESSION
Monday, December 9, 2024
6:00 PM
Robert L. Simon Council Chambers
930 Chemawa Road NE
Keizer, Oregon

1. CALL TO ORDER

2. ROLL CALL

3. DISCUSSION

a. Short and Long-Term Goal Progress for 2022-2024 Council

4. ADJOURNMENT

City of Keizer Mission Statement
Keep City Government Costs And Services To A Minimum By Providing City Services To The Community In A
Coordinated, Efficient, And Least Cost Fashion

‘Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 awarded to City
of Keizer by the U.S. Department of the Treasury.”
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Review of
2022-2024
Council Goals

December 9, 2024




-

Agenda

* Short-Term Goal
Accomplishments and Status

* Long-term goal progress and
review

e Comments and Discussion
between Council, incoming
council, and staff

PARALLEL

Halfway to the
Equator

KEIZER
OREGON

Halfway to the

North Pole




Short Term Goals (2022-2024)



* UGB Discussion of Next Steps — Housing, ‘El*zﬂi
Employment, Transportation et ez, I

* Procurement Simplification — Considerations in
Decision Making

e City Wide Camera System — Parks, Street Exits, and
Body Cameras

* Artificial Turf Project at Keizer Rapids Park -

e Codification of Ordinances Short Term
* Implementation of Agenda Management System Goa IS
 Human Resource Information System (HRIS)
* Development of Social Media Policy

. éldoption of Changes to the Emergency Operations
an

* Adapt Community Center Policies and Practices to
Run Optimally

* Integrate Strategic Plan into the Budget Process




UGB Discussion of e

5
-

Next Steps

Status —

 Staff spoke with Department of Land
Conservation and Development (DLCD)
about options

* Held meeting at the Mid-Willamette
Valley Council of Governments
(MWVCOG) with senior staff from the City
of Salem, City of Keizer, Marion County,
and Polk County

* Held on requirements,
barriers, and avenues and impacts on
Housing, Employment, & Transportation
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https://keizeror.portal.civicclerk.com/event/188/files/attachment/1109

UGB Discussion of il

Next Steps

* Options:
* Land Swap
e Separation of Urban Growth Boundary
* Legislative
e Exception Lands

Public Engagement Needed

* Small Town, Big Town, In-between?
* What do we want to accomplish?

* Impact on Schools

Council directed staff to hold town halls in
early 2025
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City-Wide e

 Parks Cameras — Installations
done by end of the year

 City Road Exits License Plate
Reading (LPR) Cameras —
Installed and under
configuration

* Body Cameras — Grant awarded,
cameras will be ordered after
Grant Agreement is approved
on December 16, 2024
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Agenda Management System
Implementation

€p CIVICPLUS Py i
@ a8
° ° Agenda and Meeting Management ® ¢
Iq S e Meetings CARD VIEW v
I I Show Al Upcoming Agendas ~ for Al Meeting Types -
Community Diversity Engagement City Council & Community Diversity City Council Work Sesssion
Committee~CANCELLED Engagement Committee & Volunteer
rement t Coordinating Committee Joint Meeting 12/09/2024 &:00PM
1 12/05/2024 6:00PM
[ 12/05/2024 6:00 PM
AGENDA [£] AGENDA AGENDA

[El AGENDA PACKET [Z] AGENDAPACKET [ 20k ] [Zl AGENDA PACKET

[E MINUTES [E) MINUTES [E] MINUTES

) Toav [65) f& L 1oav [05] [ 1oar soavs [05)
Keizer Parks & Recreation Advisory Board Planning Commission Meeting ~ Volunteer Coordinating Committee ~

Meeting CANCELLED CANCELLED
21l 12/10/2024 &:00PM 9 12/11/2024 6:00 PM 12/12/2024 &:00PM

[ AGENDA [ poaro J [£] AGENDA [& AcenDA
[El AGENDA PACKET BOARD =l AGENDAPACKET |2 AGENDA PACKET

[E minuTES E) MINUTES [E) minUTES
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Human Resource
Information System

People Guru‘/

* Going live in December with
time keeping

* Additional program features
will roll out in the early winter

13
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Social Media
Policy

Staff prepared and revievyleadnz(:;I
draft with the City C.ounu nd
the City Council decided no.I
move forward with a counci
social media policy.

KEIZER CITY COUNCIL EMAIL
AND SOCIAL MEDIA POLICY

Part I: Email

Use
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Ea:h member is the property of the city, An individual may only use lhel‘r aSSIg_ned city
email address while serving as an elected official of the city to conduct city business,
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ntercept, monitor, review and disclose any and all messages
composed, sent or received,

Property of the ¢t
using city-proy;
are not the prope,

ity systems or composed,
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Emergency Operations Plan
'/i;..mﬂ_.». i e TS TN

v’ Staff edits have been made

v Partnerships are in place

v' Our emergency management digital materials are organized

v' We have begun to work on our physical space

v’ Council approved amendments to Review Committee

v Our preparedness level is the highest it has been in 10 years

v' We are waiting to 2025 to receive professional help for final
revisions through a Marion County grant.
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Keizer Community
Center Policies
and Practices

e Revisions have been made to the
fee schedule

* Documents have been updated
* Consulted with 6 AV Companies
* New chairs are expected soon

16




Integrate Strategic
Plan into Budget

* Strategic Plan was put on the back burner

e Staff is looking forward to working with the new council to organize
and work through the thousands of comments received from
community members, staff, council members, city committees, and
others.
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Long Term Goals (2022-2024)



 Sidewalk Gap and Repair Program(s)

* Transportation System Plan Update
* Grant Cycle FUnding

e UGB Evolution

* River Cherry Overlay District
* Redevelopment Incentives or
* Financing Opportunities

* CFEC Implementation (If it Stands)
* Website Overhaul (Mobile Friendly)

19

Long-Term
Goals




Sidewalk Gap
and Repair
Programs

* No progress other than
discussions

* Transportation System Plan may
inform this project.

20
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Transportation
System Plan

* We are working towards a
Transportation System Plan
(TSP) Update

* It has to be preceded by the:

* Climate Friendly Equitable
Communities work

e Scenario planning exercise
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UGB Evolution

Already Recommended Next Steps
*Town Hall Discussions Early 2025

Potentially Afterwards
*Communication Strategy

*Other statistically sound polling?
*Council conversations

Frong
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River Cherry
Overlay District

* Redevelopment Incentives

or
* Financing Opportunities

Some redevelopment happening
on it’s own.

23
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CFEC
Implementation (If
it stands)

* CFEC is not going away
* In the Scenario Planning Right Now

* Fortunately the City Council
positioned themselves very good with
the River-Cherry Overlay District
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Website Overhaul
(Mobile Friendly)

* Mobile friendly Changes Implemented
* Employee Team is reviewing other options

 Soon to make a recommendation to the
Executive Leadership Team

25
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Thank You

A Big Thank You to the Keizer
City Council and our City staff for
making all of this happen on top

of the other consistent every day
services they provide.




Comments and Discussion
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