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MINUTES
CIVIC CENTER TASK FORCE

Tuesday, November 4, 2003,
Keizer City Hall

Conference Room B
Keizer, Oregon

1. CaIlto Order
City Manager Chris Eppley called the meeting to order at 12:05 pm.

2. Roll Call

In attendance were: Staff
Lore Christopher, Mayor Chris Eppley, City Manager
Councilor Jim Taylor Marc Adams, Chief of Police
Greg Rands, KURB Nate Brown, CornmunyDe~iebpmentD~ecior
Michael Smith, Planning Commission Rob Kissler, Public Works

S Randy Jackson, FireE~paimentRepresentati~~e Tracy Davis, City Recorder
Mark Caillier, Citizen at large Debbie Lockhart, Recording Secretary
Rick Roemer, Citizen at large
Jerry McGee, Citizen at large Absent:
Alan Costic, Athud4eCosic~h~ds,Consuftant Michael Gaynor
Lisa Mance,Abu&ieCcsbckrhteds, Conaitat

3. Approval of Minutes
The Minutes of the September 9, 2003 meeting were approved.

4. Appearance of Interested Citizens
None.

5. Old Business/New Business
Alan Costic addressed the committee stating that since the last meeting in September a
number of things had taken place. On September 30 there were two very well attended
focus group meetings. Approximately 40 people attended the meetings — about 90% of
those invited. The sessions were set up to talk to the development community, builders and
people who use the services at City Hall. The other meeting was for boards, commissions
and people who serve the City and use the facilities in a different manner.

Mr. Costic reported that City Manager Chris Eppley and City Chief of Police, Marc Adams
had taken a trip to Tualatin to view the facilities. He noted that the structure there was a first

S class law enforcement facility. This trip helped give insight on space needs andorganization. Civic Center Task Force Minutes
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S On October 14 department heads met to discuss needs room by room and department by
department. Mr. Costic noted that Lisa Mance would be presenting the final number
analysis at this meeting with the intent that members would validate that the numbers were
reasonable. With that information Mr. Costic wants to construct some models addressing
the possibilities of combination of existing facilities, remodeled facilities, and new facilities,
as well as reviewing the possibility of replacing everything.

Mr. Costic presented visuals on the overhead and reviewed input received from the various
meetings. He noted that at almost every meeting a high priority was the issue of
connectiveness between departments as well as a continuation of good customer service
and appropriately comfortable space (both for clients and workers) including good
ventilation, temperature control and good lighting. The issue of meeting spaces was also
addressed with the main focus on need for increased space throughout the facility on
Traffic Court days (this would include the need for increased parking spaces, restroom
facilities and space in the courtroom). Additionally, participants at each meeting questioned
if it was time to build a library.

Mr. Costic emphasized that different services such as a library or community center would
have impact on the site; not only on the size of the building, but on the need for parking. He
continued that if new facilities were two-story the increased square footages would be
accomplished without increasing the footprint of the building which would keep parking
areas available. It was noted that the projected population growth over 25 years is about
42,000, and this should be taken into account when considering future functions of the

S facilities. There are areas that will be dictated by population (such as police), however,
some areas will remain static.
Mr. Costic noted that for the most part, spaces available in City Hall, with the exception of
the Police Department, are adequate. Configurations, however, are not necessarily
optimum for uses. He noted that the biggest deficiencies are in shared space, such as filing
and storage in all levels, and meeting rooms.

Mr. Costic invited members to the City Hall/Police Department tour of Newport facilities
scheduled for 10 am on Thursday November 13 and turned the meeting over to Lisa
Mance.

Ms. Mance used the overhead to review shared areas and potential square footages of
various departments. She noted that the existing square footages total 25,737 square feet
and the proposed amount is 44,273. She added that she would e-mail the information to
any interested parties and then continued her presentation reviewing various departments
and their square footage needs and proposed shared areas. She reviewed the City Hall
area and then followed with review of the Police Department.

Members discussed the state mandate to provide lockers and showers for people who use
alternative forms of transportation to come to work and exercise facilities for police officers
and city employees. It was noted that if the facilities were linked with Public Works, with
their existing shower and washing facilities, it would most likely be less politically
controversial. It was suggested that the public restrooms be separate from employee

S restrooms and be accessed directly off the lobby.
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• Since the time ran out, Lisa and Alan asked members to review the totals that would be e-
mailed to them and confirm that the spaces were adequate and make any additional
comments. Mr. Costic noted that it will be more expensive (possibly twice the amount per
square foot) to build a Police Station than a City Hall adding that it would be more
expensive to bring the facility up to date than it would to build an entirely new building.

6. Scheduled Meetings
Next regular Task Force meeting is set for Tuesday, November 18, 2003, at City Hall,
12:00 pm.

7. Adjournment The meeting was adjourned at 1:25 pm.

S
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