
CITY OFKEIZER MISSION STATEMENT
KEEP CITY GOVERNMENT COSTSAND SERVICES TO A MINIMUMBYPROVIDING CITY

SERVICES TO THE COMMUNITYINA COORDINA TED, EFFICIENTAND LEAST COSTFASHION

AGENDA
KEIZER CITY COUNCIL

SPECIAL SESSION
Monday, October 23, 2006

12:00 p.m. (Noon)
Robert L. Simon Council Chambers

Keizer City Hall
Keizer, Oregon 97303

1. CALL TO ORDER

2. ROLL CALL

3. PUBLIC TESTIMONY

This time is provided for citizens to address the Council on matters not
scheduled on the agenda.

4. DISCUSSION

a. Authorizing the City Manager to Negotiate a Contract with Group
Mackenzie for Architectural and Engineering Services for Civic Center.

5. OTHER BUSINESS

6. ADJOURNMENT



CITY COUNCIL MEETING:_______________

AGENDA ITEM NUMBER: ________________

TO: MAYOR AND CITY COUNCIL

FROM: CHRISTOPHER C. EPPLEY
CITY MANAGER

SUBJECT: CITY HALL & PD DESIGN TASK FORCE RECOMMENDATION
ON ARCHITECT/ENGINEERING SERVICES CONTRACT

BACKGROUND

On August 11, 2006 the City issueda Requestfor Proposals(RFP) for architectand

engineeringservicesto work with City staff and a City Council/Citizentask force to
designnewCity Hall and PoliceDepartmentfacilities. I haveincludeda copy of the RFP
for your information.

We closedthe call for RFPs on September15, 2006 and received7-qualifiedsubmittals.

The submittalswere rankedby eachmemberof the task force and all departmentheads
on 11-factorswith 10-pointspossiblefor eachfactor. Thefactors includedin this review
were:Meets RFPRequirements,CompleteandClear Responses,Experience,Reputation,
Familiarity with ApplicableLaws, Expertisein City Hall and PoliceDepartmentDesign,
Rangeof ServicesOffered by Team, Workload Capacity,Ability to Work Well with
Many Groups, Cost of Services,and SupplementalInformation. The threetop point

getterswereinvitedto participate in an interviewprocessthat tookplaceon October 11,
2006. I have included a copy of the ranking criteria and the total scores for your
information.

Thethreefirms invitedto the interviewprocesswere:

Tetratech,KCM
GroupMackenzie
LRS Architects

The interview processconsistedof a 45-minute sessionwhereeachgroup wasgiven 30-
minutesto presenttheirteam to the paneland then 15-minutesto answer5-preselected
questionsaskedby membersof the task force. I have included a copy of the interview
evaluationcriteria for your information.



The taskforce met on October 17, 2006 to debriefandmake a selectionof a finalist for
recommendationto the City Council. Thegroup selectedby the taskforce to work with
the City to designnew City Hall andPDfacilities is GroupMackenzie.

RECOMMENDATION

Staff recommendsthat Council acceptsthe recommendationfrom the City Hall & PD
DesignTaskForceand authorizesthe City Managerto immediatelynegotiatea contract
with GroupMackenziefor architectand engineeringservicesto designnew City Hall and
Police Departmentfacilities. Such contract shall including terms and pricing and be
presentedto City Council for ratification assoonaspracticable.



City of Keizer, Oregon
Requestfor Proposals#0806

City Hall & Police Department
Design& Construction Management

Overview

The City of Keizer is requesting qualified applicants to submit proposals for

architect/engineeringand construction administrationservicesto the City of Keizer,
Oregonfor the design, bid and administrationof the eventualconstructioncontract for
City Hall andPoliceDepartmentfacilities.

In 2002 and againin 2004, citizentask forcesappointedby the City Council studiedthe
existing City Hall and Police Departmentfacilities and recommendedmoving forward

with replacementofthestructuresat the earliestconvenientopportunity. Thesecondtask
force worked with an architectfirm to develop a spaceneedsanalysis,answer basic
questionsaboutbuilding design,andpreparea conceptualsiteplanfor replacementof the
structureson the City’s existing property at 930 ChemawaRoad, NE in Keizer. This

work product is availableon the City’s web sitew~.keizer.orgunderthe heading— New
Civic CenterInfo.

The conceptualsiteplan calls for two-buildingsto be constructedand one building to be
remodeledat the 930 ChemawaRoad,NE site. ThePoliceDepartmentis anticipatedto
require approximately16,100 squarefeet of usablefloor spaceto meetthe 20-yearneed

horizon. The City Hall is anticipatedto requireapproximately24,566 squarefeet of
usablefloor spaceto meetthe 20-yearneedhorizon. Theconceptualsiteplan also calls
for a remodelof anexisting auditoriumat 3,660 squarefeet ofusablefloor spacewith an
addition of approximately2,250 squarefeet of usablefloor space. Thetotal estimated
finishedproductis anticipatedto beapproximately46,576combinedsquarefeet.

In the conceptualsite plan, the PoliceDepartmentis identified as a single story structure
with secureparking and sally port facilities. The City Hall is identified as a multi-story
structurewith intuitive designand adjacenciesto maximizeefficiency andeaseof useby
customers. Theexistingauditoriumis a standalonebuilding and hasbeenidentifiedasa

usablestructureif significantly remodeled. Theexisting City facilities areto continueto
be usedduring the constructionof the new facilities so asto eliminate displacementof
staffand City functions until thenewstructuresarereadyto beoccupied.

The City is seekinga firm that is experiencedin constructingpolice, city hall, andother
civic facilities and canwork with a taskforcecomprisedof membersofthe City Council,

citizensand City staffto accomplishthe following tasks:

> Utiiie work accomplished to date, including space needsanalysisperformed in
2004,to evaluate/confirm the City’s current and future facifity needs. Conserve
City resources including but not limited to funding, time and staffmg assets
wheneverpossibleduring the process.



> Design and conduct extensive public process to obtain input on the types of
public facifities desired by the citiienry and to determine ultimate design
features for the facilities.

> Explore the costs,benefits, and potential grant or other funding sourcesrelated
to implementing LEED standards in the design and construction of the new
facifities so as to create efficient and sustainable buildings. These measures
should include but not be limited to the exploration of eco roofs, ultra efficient
mechanical systems,active and passivesolar energy generation and utiiiation,
fuel cell tecimology, and other measuresthat may be efficient, costeffective and
provide an energyand/or ecologicalbenefit to the project.

> Produce design schematicsand construction plans appropriate for bidding and
ultimate construction of the City Hall and Police Department and the remodel
and addition to the City Auditorium on City owned property at 930 Chemawa
Road, NE. Demolition of existing structures on location, and complete site
development are to be included as part of the project. A component of this
material should be appropriate for public consumption including large visual
informational posterboards, pamphlets and brochures.

> Manage bid advertising, certification and selectionprocessto selecta contractor
to construct the facilities.

> Act as Construction Administrator for the City during the construction phaseof
the project.

The consultantis to be appointedby the Mayor and City Council and work underthe
generaldirectionofthe City Managerand/orhis/herdesignee.

As a resultof this Requestfor Proposals(RFP),the City will selecta top qualifier with
whom to commencecontractnegotiations. If negotiationsare successful,the City will
enterinto a professionalservicescontractwith thatfirm.

About theCity of Keizer

Keizer was establishedin 1982 undera Council/Managerform of government and
currently has a populationof 35,350. TheCity is borderedon the westernedge by the
Willamette River, southernedge by the city of Salem,easternedgeby Interstate5, and
the northernedgeby rural portions ofMarion County. Keizeris approximately35 miles

southofPortland.

The City of Keizer operatesundera Council-Managerform of government. TheCity
Council consistsof a Mayor and six Councilors. The Mayor’s term runs two yearsand

the Councilorsservefour-year staggeredterms. The City Manageris the administrative
head of city governmentand is appointedby the City Council. Presentlythereare 83-
City employeesworking in 7 departments:Administration, Finance,HumanResources,
Public Works, CommunityDevelopment,Municipal Courtand PoliceServices.



The City managesand operatesa robusturbanrenewal district, which will play a large
part in the developmentofthesefacilities.

Time Line

+ IssueRequestsforProposal(RFP) Aug 11,2006
+ ReceiveRFPSubmittals Sept15, 2006
• EvaluateRFP Submittals,rankfirms, interviewfinalists Sept16, 2006 — Sept29,2006
+ Council selectssuccessfulfirm Oct2, 2006
• Completenegotiationsandcontractwith successfulfirm Oct3, 2006 — Oct13,2006
+ PresentContractto Council for approval Oct14,2006
• Enterinto contractwithsuccessfulfirm Oct15,2006

Scope of Services

The scopeofservicesfor this projectwill be asfollow:

1. Attend meetings, as requested,of the Keizer City Council, including regular
meetings,specialmeetings,executivesessions,and work sessions.Regularmeetings
are normally held on the first and third Mondays of eachmonth,beginning at 7:00
p.m., and typically run two to threehours in duration. The Council may meet in
executivesessionsbeginningat 6:00 p.m. prior to the regularMonday meetings,and
work sessionsmay be held at any time, but are usually on the secondor fourth

Mondaysofthe month.

2. Attend City Hall & Police Departmenttask force meetingsasnecessaryto provide
servicesandreceivegeneraldirection. This taskforce will be appointedby the City
Council and will consistof membersof the City Council, citizens at large and City
staff. The membersof this task force will determinethe meeting dates, times and

meetingdurations.

3. Evaluatethe work completedto date on the City’s existing City Hall, Police, and
Auditoriumfacilities including:

> 2004 spaceneedsanalysis
> 2004 conceptualsiteplan
> Otherwork completedby the two Civic Centertask forcesthat have workedon

this project since2002

4. Thoroughly evaluatethe costs andbenefitsofutilizing LEED standardsfor the design
ofthefacilities. Provideresearchon possiblegrantsorother fundingsourcesto offset
the costsofdevelopingpublic facilities to LEEDstandards.

5. Develop public processto collect input from citizenry on the needsand design

featuresof the facilities. Theseeffortsshouldincludebutnot belimited to:

> TaskForcemeetings
> Openhouse(s)

> Publichearing(s)



6. Develop design schematicsand construction documents appropriatefor an open
bidding processto seeka constructioncontractorto build thefacilities asapprovedby

the City Council. The design of the facilities should pay close attention to
adjacenciesof servicesand reflect the highest ideal of efficiency, customerservice
and employee safety/security. The firm should be preparedto make a public
presentationto the City Council at eachmajor phaseof the designprocessso asto
provide informationand takeinput andguidance.

7. Develop a site planthat addressesthe entire project site and includessuch issuesas
traffic flow, utilities placement,parking, landscaping,security,etc.

8. Managethe open bidding processto selecta constructioncontractor to build the
facilities perdesignasapprovedby the City Council.

9. Act at City’s representativeduring the construction phaseas the Construction
Administrator to interfacebetweenthe City andthe constructioncontractor,ensuring
thatthe facility isbuilt to the highestquality standardsand in the mostcost effective
manner. The ConstructionAdministrator will be responsiblefor minimizing change

ordersandmanagingthe constructionscheduleto avoid cost and timeoverrunsto the
bestoftheirability.

Qualifications & Refluirements

Following aretheminimum qualificationsandrequirementsdeemednecessaryto succeed
asthe facilities planningconsultantfor the City of Keizer. Eachitem mustbe addressed
in your responseto theRequestfor Qualification:

1. At least one principal in the firm, preferablythe lead consultant,must have a
minimum of 5-yearscurrentexperiencein providing servicesto municipal clients in
City Hall andPoliceDepartmentdesignconsultingand constructionmanagement.

2. Applicant must be familiar with laws, rules, regulationsand operatingprocedures
relativeto the conductofbusinessat the City of Keizer or demonstratethe ability to
acquire familiarity with such laws, rules, regulations and operating proceduresin
orderto efficiently andeffectively assumecontractresponsibilitieswithin 30- daysof
enteringintoa contractwith the City.

3. The applicantwill be able to ensurethe delivery of professionaland cost-effective
City Hall and Police Department facility design consulting and construction
managementservices. Successin this areawould likely includeproviding sufficient
staffing levels, andviable billing andreportingsystem,andthe ability to interactand
communicate,including email, with Task Force members,City Council, the City

Managerandother key City employees.

4. The successfulapplicantwill avoid all situationsthat wouldproveto be a conflict of
interest, illegal, or inappropriatein any manner. Should a conflict of interestarise

involving the City and otherclients ofthe applicant,the City wouldhaveprior claim
to theservicesofthe applicantto the extentpermittedby the rulesoflegal ethics.



5. The applicant’sproposal mustbe consistentwith the needsand best interests of the
City of Keizerandits citizens.

6. The applicant’s firm must be able to be bonded and carry professionalliability
insurancein the amountof $250,000.

Content of Responses

Responsesto this Requestfor Proposalsmust be complete,timely, and submittedin
conformancewith the RFPspecifications,including addressingall items listedbelow.

1. Describe your firm’s background and history, including the number of years in
businessand the scopeof servicecurrently providedto clients. Include a statement
describingwhy your firm is qualified to performthe work outlinedin this RFP and
detailing the proposedapproachto performingthis work.

2. Describeyour firm’s staffing proposalfor providingfacility designand construction
managementservicesasindicatedin this RFP. Describethe training and experience
(including years)of the person(s)who would be providingthe different services,as
well as other principals, if any. Have availableupon requestresumesfor other key
staff thatwill be providingfacility designand ConstructionAdministrationservices.

3. Provide a proposedtime tablefor the projectbetweenthe letting of this contract and
breakinggroundon the proposedCity Hall andPolice Departmentfacilities. Include
the proposedpublic processelementsaspartofthis draft timetable.

4. Describe your firm’s current experiencein providing Police Departmentand City
Hall design services and Construction Administration services to governmental
entities, includingthe namesof current orrecent governmentclients. Describeyour
firm’s experiencein providing advice and servicesto City Management,staff, and
policy-makingboards. Include a discussionof how your currentand pastexperience

will enableyou to effectively and efficiently completethe project describedin this
document.

5. Describetheworkload capacityofyour firm andany limitations youwould foreseein
your firm’s ability to handlethis project.

6. Describe your firm’s philosophy of providing professional consulting servicesto
municipalitiesand/orothergovernmentalagencies.

7. Describethe approachyou would useto communicateand coordinatewith the City
Council, the City Manager, City employees,citizen task force membersand the

media.

8. Provide at leasttwo examplesof similarprojects your firm hassuccessfullyhandled
for municipal or other public agency clients, including the namesof the staff

memberswho workedon thoseprojects.



9. Provide a minimum of three(3) client references,at leastone (1) of which mustbe
from the public sectorand one (1) mustbe peerreferenceson behalfof your firm ofa

positiveprofessionalreputation.

10. Provide a proposedhourly rate schedulefor all positions that would be providing
servicesfor this project.

11. Provideanyother information thatyou believe is importantor relevantto this RFP.

Investigations

The City reservesthe right to conduct appropriateinvestigationsinto the background,

previous experienceand training, financial affairs and relatedmatters of any firm or
individual underconsiderationfor a contractresultingin successfullycompletingthe RFP
process. Said investigations may include, but are not limited to, credit reports,
submissionof audited financial statements,communicationwith principal clients, as
appropriate,relating to the ability of your firm to successfullyperform the duties and
responsibilitiesof a facility planningconsultant.

Evaluation of Refluestsfor Qualifications & Selection

The City reservesthe right to acceptor rejectany orall submissionsin the bestinterestof
the City. In connectionwith the evaluation,the City may, at its option, invite one or

more applicantsto make an oral presentationto the City Staff and/orCity Council at a
time and location to be announced,and may require the submissionof supplemental
materialintendedto substantiateor clarify information previouslysubmitted.

A selection committee consisting of the City Manager, the Police Chief and the
CitizenlCity Council Task Force members will evaluate Request for Proposal
submissionson the following criteria (not in rankedorder).

1. Meetsall qualificationsand requirementsidentifiedin this RFP.

2. Includescompleteandclearresponsesto items in the Content of Responsessection.

3. Breadthandrelevanceofexperiencein facility planning.

4. Theprofessionalreputationon the partof the applicantfirm andeachindividual firm
member for providing high-quality services and demonstratingsound judgment,

integrity, and reliability as determinedby a thorough and complete background
check.

5. Familiarity with laws and regulations governing Oregon local governments and
operatingproceduresrelativeto the conductof city business.

6. Demonstrated expertise in City Hall and Police Department facility design and
ConstructionAdministration.



7. Adequaterangeofservicesoffered by the firm.

8. Demonstrationofworkload capacityand a level of experiencecommensuratewith the
level ofservicerequiredby the City.

9. The applicant’sability to work cooperativelywith the City Council, City Manager,
City employeesand membersof the businesscommunity and generalpublic as

demonstratedby positivecurrentclient references.

10. Costofprovidingthe servicesfor the projectoutlinedin this RFP.

11. Supplementalinformation submittedby the applicant.

12. Resultsof the interview, if conducted.

Submittal Deadline

One (1) original and eight (8) copies of the submission,clearly marked“Statementof

Qualifications to Provide City Engineering Services”must be receivedby 3:00 p.m.,
thFnday, September15 , 2006.

Deliver to:

Christopher C. Eppley
City Manager
City of Keizer
930 ChemawaRoad,NE

P0 Box 21000
Keiier, OR 97307-1000

Submissionsreceivedafterthatdate andtimewill notbe acceptedorconsidered.

Questionsregardingresponsesto this RFPor requestsfor generalinformation regarding
the City of Keizer shouldbe directedto ChristopherC. Eppley, City Manager,City of

Keizer, at (503)390-3700.





Arbuckle CosticArchitects, Inc. 88 85 91 87 75 78 103 84 88 79 70 95 1023

BERRYArchitests 82 97 82 87 73 68 105 79 82 94 93 93 1035

GROUP MACKENIZE 100 89 94 88 96 83 86 82 100 89 86 100

LRS Architects, Inc. 101 91 89 87 84 76 91 93 101 90 82 100

STUDIO 3Architects, Inc. 93 69 84 86 60 53 103 69 93 76 85 81 952

Tetra Tech/KCM Architecture, P.C. 107 86 94 98 90 96 100 93 107 93 91 101

Yost Grube Hall Architecture 85 80 75 83 71 67 94 80 85 76 79 96 971

M~ B~ D~s ~do~ ~sl~ ~ ~c

Arbuckle CosticArchitects, Inc. 77 66 74 60 48 80 70 475

BERRYArchitests 100 59 87 66 71 90 78 551

GROUP MACKENIZE 99 98 97 85 89 99 73

LRS Architects, Inc. 94 89 95 80 81 92 72

STUDIO 3Architects, Inc. 45 61 67 51 39 84 71 418

Tetra Tech/KCM Architecture, P.C. 100 97 100 89 75 102 79

Yost Grube Hall Architecture 99 85 84 72 56 79 70 545

GRAND TOTAL Sco,e ~

Tet,a Te~h/KCMAmhitectu,e, P.C. 1798 1

GROUP MACKENIZE 1733 2

LRS Amhitects, I,,c. 1688 3

BERRYAmhitests 1586 4

Yost G,ube Hall Amhite~tu,e 1516 5

IA~buckleCostic Amhitects, I,,c. 1498 6

STUDIO 3Amhitects, I,,c. 1370 7



CITY OF KEIZER

ARCHITECTURAL/ENGINEERINGSERVICES

City Hall & PoliceDepartment

ORAL INTERVIEW PRESENTATION & OUESTIONS (10-11-06)
Pleasebe preparedto answerthe following questions:

The interview will last 45-minutes. Your team will be allotted 30-minutes at the
beginningof the interview to introduceyour teammembers,explainyour approachto the
proposedprojectand demonstratewhy your firm is the mostqualified to accomplishthis

assignment. Pleasebe certain to touch on the make up of your team in terms of the
percentageand types of in-houseservicesversussub contractedservicesandthe manner
in which you plan on communicatingeffectively with the task force and City staff
assignedto this project.

Onceyouhave completedyour presentation,you will be askedby varioustaskmembers

to respondto the following five questions:

1. What methods have you successfullyusedto build consensusand develop
a public process/conununityoriented designand construction program?

2. How would you assure that your firm realiies the City’s vision for these
public facifities?

3. What method(s) doesyour firm usefor Budget and Schedulecontrol?

4. Please explain the terms “Sustainabifity” “LEED Standards” and
“Energy Efficiency” asthey pertain to influencing building design versus
cost effectiveness.

5. Understanding that the City is interested in creating relatively non-
institutional space that is welcoming/comfortable to customers and
employeesyet functional for operations; explain how you achieve the
right balance between organic design that is pleasing to customers and
employeesversus operational efficiency and construction cost.
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