MINUTES

KEIZER CITY COUNCIL WORK SESSION
Monday, October 14, 2013
Keizer Civic Center
Keizer, Oregon

CALL TO ORDER Mayor Christopher called the meeting to order at 5:49 p.m.

DISCUSSION

d. Keizer Police
Department
Presentation —
OMEGA
Dashboard
Program

ADJOURN

Present: Staff:
Lore Christopher, Mayor Chris Eppley, City Manager
Joe Egli, Council President Chief John Teague, Police
Cathy Clark, Councilor John Troncoso, Police
Marlene Quinn, Councilor Lance Inman, Police
Dennis Koho, Councilor Cara Steele, Police
Kim Freeman, Councilor Tracy Davis, City Recorder
Absent:

Jim Taylor, Councilor

CIU Lieutenant John Troncoso gave a Power Point presentation on the
Omega Dashboard which is a tool being used to drive the new patrol
strategy. He provided a detailed history of past patrol strategies and noted
that use of the Omega Dashboard was made possible by a grant from
ODOT. He explained that the Omega Dashboard uses geographic mapping
to locate traffic crime and “hot spots”, reviewed use of data to drive police
operations, use of known effective strategies and enforcement, directed
patrol, problem oriented policing, and spatially focused traffic enforcement.

Crime Analyst, Cara Steele, demonstrated the use of the Omega Dashboard
with Lt. Troncoso providing explanation.

Chief Teague pointed out that programs similar to this are being used in
larger cities like Portland and Los Angeles and Keizer is fortunate to have it.

Lt. Troncoso, Ms. Steele, L. Inman, and Chief Teague then fielded
questions regarding Crime Reports.com, maintenance costs and grants.

Mayor Christopher adjourned the meeting at 6:50 p.m.
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Mayor — Lore Chrlstopher Debbie Lockhart, Deputy City Recorder

COUNCIL MEMBERS
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Councilor #1 — Dennis Koho Councilsf #4 — Cat rk
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Councilor #2 — Kimp Freeman
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Councilor #3 — Maflene Quinn
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