
CITYOFKEIZER MISSION STATEMENT
KEEP CITY GOVERNMENTCOSTSANDSERVICES TOA MINIMUMDY

PROVIDING CITYSERVICES To THE COMMUN17YINA COORDINATED,
EFFICIENTAND LEASTCOSTFASHION

AGENDA
KEIZER CITY COUNCIL

WORK SESSION
Monday, October 13, 2003

12:00 p.m. (Noon)
Robert L. Simon Council Chambers

Keizer City Hall, Keizer, Oregon 97303

1. CALLTO ORDER

2 ROLLCALL.

3. DISCUSSION

a. CCRLS Library/Cityof Keizer

b. Transportation Projects

4. ADJOURN

rupon request~auxiliary aidsand/or specialservicesfor those with disabilitieswill be!
provided. To requestservices, please contactus at390-3700 or through Oregon

Relay1-800-735-2900at leasttwo working days(48 hours) in advance



__ __ PUBLIC MEETING~~

NOTICE OFWORK SESSION

The Keizer City Council will meet for a Work Session on

Monday, October 13, 2003 at 12:00 p.m. (Noon). This session

will be held at Keizer City Hall, 930 Chemawa Road NE, Keizer, Oregon.

The agenda for this meeting will include discussions on the Chemeketa

Community Regional Library Service and Transportation issues within

the City of Keizer.

This location is accessible to the disabled. Please contact City

Hall if special arrangements are necessary. Questions regarding this

meeting may be directed to Chris Eppley, City Manager at (503)

390-3700, ext. 102.

DATED this
8

th day of October 2003.

Tracy L. Davis, CMC
City Recorder

NOTICE FOR INFORMATIONAL PURPOSESONLY
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F~AL REPORT

CITY OF KEIZERLIBRARY SERVICES
Al) HOC TASK FORCE

Introduction

CHARGE TO ThE KEIZER L1BR4R~’TASK FORCE

Reviewthefive-scenarios
1

ThresholdLibrary. 2?’ CenturyLibrary. Paroieringwith Salem.
Creatinga Library District andStatusQuo, with relation to cost, location, amenztieS/SerViCeS

Minutes Ci~’CouncilMeetingQfMarc/~19. 2001.

TASK FORCE MEMBERSHIP

NAJ~4E ADDRESS POSITION

JERR\ WATSON 1237 ManzanitaWs~NE Mayors
Chair Keizer, Oregon97303 e-mail: jery~watsOnlsWcOm

H: 393-2160
-,

LEA JENNY 350 SunsetDrive N Council#1
Keizer, Oregon97303 c-maC~jgg~ennv~aOLcOfl1
H: 390-0786 ____________

JUDY PETERSON 933 DearbornN Council #2
Keizer, Oregon9~’303 e-mail ry~g~5~ssEestnet
H: 393-6900
W: 399-3233 ______________________

DARLEEN POTTERF 844 ShizieyLane Council #3
Keizer, Oregon97303
H: 463-7287 _______________________

ALAN BENNETT 1226 ManzaaiitaWay NE Council~
Keizer, Oregon97303 e-mail:
H: 393-0282 albennet(~ix.neteOm_corn
W: 363-3136 ___________________________

JANE ~ 6637 l4~Ave N~ Council #5

Kcizer, Oregon97303 e-mail:
H: 390-3698 ~
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BROWN 3855 RivercrestDrive N Council#6
Keizer, Oregon97303 e-mail Qg

5~
nstOne~aOlcorn

H: 390-2846

TPATRICK SIENG 3622 CherrylawnCourtNE StudentRepresentative
Keizer, Oregon97303 e-mail ~g~zercelt:~’aOlcQrn

H: 393-1320 _______________

RICH&RD %\ ALSH 5845 ShoreviewLaneN, Council Liaison
SteiOO e-mail hly~y1:~aolcorn
Keizer. Oregon97303
W: 304-4886

-- ~zATION:

TheTaskForceorganizeditseL
6

intoa seriesof subcommitteesto investigateeachof the
alternatives.The findings below summarizethework of eachsubcommittee,whichhasbeen
reviewedand revisedby theentire TaskForce.

ANALYSIS

1. STATUS QUO

At thepresenttime, thefollowing library and library-relatedresourcesareavailableto partor all
oftheKeizer community.

A. KeizerReadingConnectior~:

This 1 00%volunteerand free serviceis theprimarylibrary servicepresentlyavailablein Keizer.
Thelibrary is mostly usedfor itsmysteries,inspirationalmaterials,fils8ion and videos. Thereis
alsoa clindren’scollection. Most usersof the library seempleasedwith the serviceand usethe

programregularly and repeatedly. Thereis a singlecomputeravailable for internetaccess.

Onthe otherhand,althoughthe collection includesa surprisinglywide variety ofbooks, it is not

nearsasbroador up to dateasa traditional library. TheReadingConnectionhaslimited
researchmaterials. Moreover, since it is not accredited,is not city sponsored,and is not

technicallyconsidereda ‘public library,” theyhaveno accessto other librarycollections,book
sharingprograms.governmentgrantsoropportunitiessuchasthe Bill and Melinda Gateslibrary

improvementgrants, Theydo not havethe equipment.facilities orstaff to mcaningflully assist
with computeror internetquestions. Thereisverylithe room to readorevensit down.

A majorlimitation on the KeizerReadingConnectionis its relianceupona verylimited numberof
volunteers.
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For what it purpom. to do, it is an excellentvolunteer library providing reading materials to the
community. It is not, however~unmparable to a full servic. library Specific fats and figures
follow:

Space: 28 x 25 (700.squarefoot) handicap accessiblespacein the Keizer Heritage
Building.

Collection: Approx. 12000 volumes. Indexedby DeweyDecimal System. Almostall
donated. Projectedthousandsmore in storage.No periodicalsor
newspapers.althoughsheteis access to newspapersreceivedby Keiser
Heritage. Limited in donatedVideo tapes.

Rent: S254!mo (subsidizedby KeizerHeritage,KRCpays8150.00most from
book sales,donations,etc.).
16.5 hoursper week(~W/Th2:00-5:30;Sat. 10-4:00)

Parlling: 18 spacespius 4 handicap,bicycle rack.
Bus Route: limited: somebusroutesdropoff at Safeway,a fewblocksaway.
Staff: 6, all volunteer
UseLimits: No formal limit to numberof booksto becheckedout: bookscan be

checkedout for threeweeks.
Misc Services: Story time for children was tried temporarilybut did notwork dueto space

constramtS, Two older donatedcomputerteiminals: onefor ‘material
reference”;otheravailablefor intemetaccess.

Usage: All usersmust live in Keizer. Total usersin cardsystem1,720 since 1988.
Manyare not active users. Theseareindividual users,ratherthan
households.The numberofuserhouseholdswould be less hs an
undetermined.but signilicantamount. ThreeHundredandThree(303)
householdshave usedtheReadingConnectionsmcel999. Therehasbeen
anaverageof about400 visitsa monthduringthepastsix months
cfrculatingabout600 books3 month. The datasuggestusageb alimited
numberofhouseholds.

Costs: Free

B) CCRLS Services(Chemeketa Coope~tiveRegjopa.l ~

The CC~Sis aregionalnetworkof 17 public librariesboth accessto overonemillion items
including books:video,compactdiscs, periodicalsetc. The libraries in thesystemincludeAmity,
Dallas. DaDo~Chemeketa.Independence.Jefferso~Lyons, Mount AngeL McMinnvffle,
Monmouth,Newberg.Salem. Sheridan,Silver Falls.Stayton.Willamina, Woodburn,andWest
Salem. Falls City hasbeena memberandwill likely retoin thecooperativein thenearfuture. The
primarybenefit for Keizer residentsincludea limited right to usethe SalemPublic Library andthe
ChemeketaCommunityCollegeLibrarv. Keizer is alseadypim of theCCRLS andis esurently
paving8 centsper thousanddollarsin valuationfor this access.The benefitsavailableunderthis
aryeementincludethefollobong:
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a) Limited usecardavailablefor eachKeizerresidentallowing accessto all CCRLS
Public libraries including ChemeketaCommunityCollegeandSalemPublic Libraries.

b) Unlimited useofPublic Librarycollectionswhile on premises.

c) Unlimited useof Public Library serviceswhile onpremises(includinginternetand
computeraccess,library classesandresearchassistance).

d) CCRLSCardwith theright to checkout of a single itemat a timefromthe Public
librarr collections.

e) The right to placeahold on any singleitem at atime.

f) The rightsto participatein various library activities andprogramsat theparticipating
Public Libraries.

The ChemeketaCommunityCo liegeLibraryis opento studentsand thepubllc residingin the
CCRLSincluding residentsof Keizur. Hoursvary dependingon schoolschedule. During the
schoolyearthehoursarefrom 7:30 amto 8:4’S pin. MondaythroughThursday. Friday7:30-
5:45 and Saturdsy10:00-4:00. As it is part oftheCCRLSsystem,residentscanusethe library on
premisesandparticipatein libra programs.uselibrary computerssitS intemetconnectionsand
checkout one item at atime. However, theC’nerneketaCommunity CollegeLibrary hasa limited
collectionfocusedon theneedsofstudentsand it is not a generalpublic library.

The costto Keizerresidentsand businessownersfor thecurrentCCRLS library system is .08 per
thousandin assessedvaluation.If theentireassessedvalueofKeizeris includedin thecalculations
this resultsin a grosstax of$109,880.24to Keizer residencesand.businesses.Partof this tax,
however,is divertedto theKeizer UrbanRenewalDistrict until thedistrict closes. The amount
actuallypaid to the CCRLSprogramcurrentlyis estimatedat $0.08 x 1.168.613(valueoutside
theurbanrenewaldistrict in thousands)= S 93.48904perrear. The averagecoston a typical
$125,000.00homeat .08 per thousandis $10.00per homeowner.’

While thereisacostto CCRLS,wenotethat it is not a costthat is underthecontrolofthe City
ofKeizcr. Furthermore,it is a costthat would continue,absentsomesuccessfiullegal challenge,
regardlessofany library decisionmadeby the City of Keizer.

C) Salem Library Servicesto Keizer Children

Salemoffers aFree “Kid Card” to Keizer ehjldren(and all CCRLS children)age 14 andyounger.
The card allowsthechildren to checkoutup to 25 booksat a time from thechildren’slibrary

Basedupon Keizer Financial Director’s conservativeestimateof averagehome price in Keizer at
~l25 000.00.
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materials. This is aCCRLS-basedprogram,but it is notedherebecauseof its uniqueimpacton
children’s library resources.

D) Salem Library InternetServicesAvailable to KeizerResidents

For achargeof Si08.00 peryearSalemandKeizerresidentsalike areeligible to subscribeto
OPEN.org,aninternetservicemanagedby the SalemPublic Library. Subscribersreceive60
hours ofinternetservicepermonthat no additionalcharge. Additional hoursarebilled at $1.00
per hour. -

SalemPublic Libraryalsoprovidesaccessto theEBSCOdatabasewhich includesthousandsof
articles,manyfull text, from manywell knownmagazinesand ournals. This serviceit isprovided
free to anyone ~sishaCCRLS library cardor a subscriptionto OPEN.org.This databasecan be
accessedfrom any CCRLSLibrary or from any personalcomputerin Keizer hookedup to the
internet. It is not knoss whetheror not Salemcan unilaterall\ discontinuetins serviceto Keizer

residentsundertheCCRLSagreement.

E) Sslem!KcizerPublic SchoolLibrary Servicesfor Children

Contact was made to all Keizer public schoolsin existencein July of 2001. Eachschoolhasa
library that is agespeci~cfor their studentsand everystudenthasaccessto the library’ daring
schoolhours. Keizer’s elementary,middle and high schoolsalso havecomputerandinternet
rapacityand training. Thenew Keizer schoolshavetop ofthe line computerclassroomsand
Internet capacity;the district promisesthe other schoolssvili catchup in a few years. The

McNars High SchoolLibrary’ also hasp]ansfor extensiverenovations.Thelibrariesfocuson
curriculumrelated materialssuitablefor children and teenagers.

As ofJuly, 2001,thenumberof volumesin local schoollibrarieswasasfollows:

School Address Number-ofVolumes
Cunsrnings 613 CummingsLn., N ‘12,684
ClearLake 7425 MeadowglenSt. N 13,505
Gubser 66t0 l4’~Ave. NE 17,837
Keizer 5600 McClure St. N 14,655
Kennedy 4912NorenAve.. NE 12.667
LakeLabish 7495 PortlandRd., NE 6.297
McNary 595 ChemawaRd., N 22,448
Whiteaker 1605 LoclehavenDr., NE 14.646

Regardinguseof library materialsoff campus,eachschoolapparentlysetsitsown policy.
Generally, books arenot availablefor public useunlessspecialarrangementsaremade. On the
otherhand,childrengenerallycancheckout at leastonebook perchild pergradelevel. (i.e. brat
gradercancheckout one to threebooks,sixth gradercancheckOut perhaps up to six books.)
Parentsofchildrenat the schoolgenerallycancheckout booksfor their childrenand home
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schoolingparentscan alsocheckour booksfor their children evenif theydo not attendclasses.
Someschoolsalsohavesurnrn~,rlibrary programsalthoullh this is not predictableo- reliable from

yearto year.

F) SalemPublic Library_Cards~

Due to limitations oftheir database,fluctuatingnon-residentfees,andzip coding,it is difficult to
find a solid statisticson Keizer residentsuseofthe SalemPubli: Library orthenumberofKeizcr

residentswho havepaid for non-residentcards.~However.Salemwasable to tell us that6.669
peoplein their systemhave identified themselvesasKeizer residents.This may notbeaccurate
since someKeizerresidentsmight useSalemasa mailing address.If thesewereall oftheKeizer
users,this would accountfor 20.75oofall Keizer residents. This includesall Keizer cardholders
of anytype includingthoseresidentswith thefree CCRLS limited card aswell asKeizer residents

whoown property in SalemandthoseKeizerresidentswho havepaid 840.00 for the full service

card. This also includesfamily membersof cardholders.

Keizerresidentscurrently pay 840.00per full servicenon residentlibrary cardas do all residents
in the CCRLSsystemwho arenot otherwiseservedby a local cits library. Salem PublicLibrary
receivedapproximately875 000.00for all non-residentlibrar) cards At 840.00per card this
amountrepresents1876 householdspavingthe feecurrently. Keizer residentsrepresenta fraction
ofpatronswho are actually paying the 840,00fee. Although all information is not obtainable,the
subcommittee,basedon thelimited informationavailable, for purposeof this analysisectirnateS

that Keizer residentswho actually payfor thefull servicecard constituteno morethan hairofthe

fee-payinghouseholders.
5
Half would he some937 householdsrepresentinga probablemaximum

of 837,500.00in paymentsfrom Keizer residentscurrently. It is ansictpatedthat the chargemay

eventuaUyrise to 860.00percard which Salemhascharacterizedasreaching“parity.”

G) OtherLibrary Services -

Therearemanyothertvpesof library servicesavailablein theconims~nity.Many, if not most,of
the local churcheshavelibrariesof inspirational and religiousmaterilliaavailableto their

parishioners.The SeniorCenteralso providesa very~~‘ted numberof hooksto thoseit serves.
The SalemPublicLibrary/AssistanceLeague‘OperationBookshelf’ establishedin 1972 provides

2
Accordirig to Salem’srecords there are 16,347patrons in the97303zip codeareawhich includesNorth

Salem and Keizer. BetweenJuly 1,2000and June 30.2001 residentsof the97303zip code borrowed 179.000
items front the Salem Public Library. Ii is impossibleto tell how man3 ofthesepatrons are actually from Keizer.
However,known Keizer cardholderswould constitute 40.8% (6,669 out of 16.347)ofalt cardholdersin the 97303
zip code area. lfthose Keieercardholders check outa proportionate shoreofmaterials, theywould have checked
out some73,025itemsduring toe2000-2002period specifiedaboveor an averageof 10.9 itemsper patron per
year.

Half (or 50%) in usedin this calculation sinceKeizer constitutes approxlmateiy halfof thenon-Salem
metroarea population.
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book deliveriesto shut-insin thecommunity,includingKeizer. The RotaryClub givesevery
fourthrtradera dictionary.

Finally, asKeizer is locatedin thecenteroftheWillamette Valley, therearemanyotherLibrary
resourcesavailabicwithin anhoursdrive. Keizer residentsmay also usetheotherlibraries of the
CCRLS. TheymayalsousetheState Libraryin Salemand maypurchasea non-residentscard
fromotherlibraries. TheMultnomahCountyLibrary in Portland,for example,offers afull
service ibrary card for $70.00. Keizer residentswith MultnomahCountyLibrary cardscartselect
booksonline fur homedeliver’ for an additionallS200 delivery charge. Tins chargeincludes
multiple book deliveries. Keizer residentsmay also beable to accessvariousother locallibraries

suchastheOregonStateLibrary in Sajem,theWillarnetteUniversityLibrary, WesternOregon
University, Mount Angel Abbey Librarysubjectto variousinstitutionalpolicies.conditions,and

restrictions.

Of course.statusquo oflibrars’ serviceswould not be completewithout mentioningtheaccessto
books,articles, and resourceson line via the internetwhich is accessibleto any Kei.zer resident
with accessto a computeron line.

It is importantto also keep in mind thai library servicesarenot simply limited to hooks. Modern
libraries t\TicaUy providea greatdeal ofservicesin addition to library books,suchasclasses.
meetingrooms,classes.auditoriums,activities, etc. Librariesrs~icallyalsoserveasa focusor
meetingplscefor thecommunity. While theReadingConnectionprovidesscenelocal books. it
doesnot provideanyof theotherserviceslocally. To partialiv fill tinsgap theHeritageBuilding,
KeizerCitr Hall and police auditoriumareavailablefor publir meetingsand gatheringson a
reservationbasis. The \lcb]arv auditoriumand library hasbeenusedfor musicrecitalsandother
public gatherings. Thecommittee,however,wasunableto identibesafeand quietpublic places
within Keizer for residentsto study orread(other thanrestaurantsandcoffeehouses).Keizer,
moreover.hasveryhatedpublic accessto computersor the internetand therewereno local
placesin Keizer identified for adult instruction or tutoring in computers or in internetskills.

H) Status Quo Summar

While it is true that Keizer doesnot have a city sponsoredlibrary, it is not truethat the residents
ofKeizer do not haveaccessto any library services. With that main SalemPublic Library only 5
miles and 15 minutesaway. Keizer residentswith either a car or bus accesscan usethe Salem
Public Library’ and to a limited degreecancheck out materialsfrom the Library. This right to
limited accessis already being paid for by the CCRI.S tax. If Keizer residentsneed more library
servicestheyalso havethe option of paying $40.00for a household library carallowing unlimited
library’ servicesalthough that fee is expectedto eventuallyincreaseto $60.00per household.

Thereareevenmore library resourcesavailablefor the children of Keizer. The children have
essentiallyfull library rights with the SalemPublic Library free “Kids Cards” whichare in addition
to the library books and computer training available at the Salem/Keizerpublic schools.
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Theprimary local facin~is theReadingConnectionwhich is nm by volunteersandprosadesa
limited, althoughstill underutihard,book supply. The library doesnot offer typical “public
library” or librarianservices. Unfortunatel,the collectioncontainsminimalrecentresearch
materialsandhasinadequatesitting orstudyareasandhaslimitedhours. Moreover,theReading
Connectionmay notbea long termsolutionasmanykey volunteersmaynotcontinue indefinitely.
The ReadingConnectionalsoappearsto be somewhatfinancially vulnerablesinceit is dependent
on subsidiesfrom theHeritageBuilding andon donationsandbook salesofits overstpck. It has
no regularincometo meet itsminimal monthlyexpensesfor rent andutilities.

f) Annual Cost for Status Quo:

Pa~mentto CCRLS 8 93,489.04
Pa’,mcntto KURB on CCRLS tax 16,391.08

Estimatedpaymentby Keizer Residentsfor Library Cards 37,500.00
KefrerReadingConnectionrent S254.00monthx 12 = 3,048.00
Totalycari~Costsfor curyentlibrary services: 8150,428.12
Tax Rate CC~Sonly) .08
Costper average8125.000.00home: (for CCRLSonly) $10.00

II. THRESHOLD LIBRARY

“TFtRESHOLD” UIB~~Y.REQUi~~thNTSAND STANDA~S

The Standardsfor OregonPublicLibraries: 2000. publishedby the OregonLibrary Associatio~

describein somedetail thestandardswhichmust be met in libraries at threelevels: Threshold”,
“Adequate.”and “Excelient.” Standardsareprogressivelyhigher,with the“Threshold” ievet
beingthe lowest,and“Excellent” beingthehighest. Within eachof thosecategories.specific
quantitativestandardsvary by communitysize. After considenngall ofthe alternativesavailable,
it wasthestrongsenseofthemajority ofthecommitteethat it would be inappropriateto

recommendthat theCity of Keizeradoptless thana “Threshold”libtq,
1

y for acommunityof its
size. The Ad Hoc Library TaskForce,therefore,previouslyrecomm~’endedto thecity that it
establisha“Threshold” Library asfollows:

Establisha library providing “Threshold leveP’ servicefor a city of our size, based on
STANDARDS FOR OREGON PUBLIC LIBRARIES: 2000, a publication ofthe Oregon
Library Association.

Ourpurposehere is not advocacy,but to consider such a library in comparisonto theother
alternativeswe have been askedto consider:

The specificnumericalrequirements ofa threshold library perthe2000 Standardsfor a
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communityof 32.203 peopleand 12.110 households~er Keiser’s2000 censuspopulation
4

)are
setforth imtneaiatelybelow:

Access
I. Public accesscatalogprovidedthroughanintegratedon-line system.
2. Minimum of 50 hoursper weekthe library is opento thepublic

Stafi
5

2.25 staffFTE positions(0.35/1000populationplusa dtrector). The estinistedar.nualcosts
of all personnel(includingthedirector)would be approximately$616,077.90.The
breakdownOor personnelcostswould include:

al Two ProfessionalLibrariansFTE (1/5) to haveMILS (Mastersof Library Science)
degree. Estimatedsalaryperlibrarian

6
is $ 48.64800(city range23) with an

estimatedcostto thecity of65674.80per librarian for atotal ofS 131,349.60.

hi Four Librarisn Technicians(est). (Skilled in somelibrary servicesbut no degreeor
managementresponsibilities). Estimatedaveragesala~is $32,802.00(city range
151 with anaveragecostto thecity of$44.82.70pertechnicianfor atotal costof
5177.130.80for thesefour technicians.

ci Five and F4 Clerks(est(. (Assistants.bookahelveco,checkout clerks, etc).
Estimatedaveragesalary is S 29.76000(city range13) with anaveragecostto the
city ofS40,l76.00 perFTE for a totalannualcostof 5210.924.00.

5) Director. Also requiredto havea Mastersof Librar Sciences. Estimated
averagesalas~of $71,610.00(city range31) with anaveragecostto thecity of
596673.50per yearfor this positioni

Summary of CensusData is attachedto theend of this report.

Have paid library staffavailable 100% ofthe time that thelibrary is opine is the public. Library

Director to work thenumberofhoiarsper week(up to 40 hours/week)that thelibrary is opento thepublic.

6 Estimatedsalarieswerearrivedby DianeHunt, Director ofHumanResourcesfor theCity ofKeizer after
reviewing thecity pay scalegrid, policies,and history and after reviewing theLocal GovernmentPersonnel
institute(LGPI) Senteonber2000. Library CompensationSurvey. The LGPI is a branch oftheLeagueof Oregon
Cities After consideringthesefactors Ms. Hunt’s initial opinion and bestestimate for the staffcosts for various
librarypersonnelwereprovided in theTask Force to assistin their comparisons. However,Ms. Hunt was only
asked for hercurrentopinionand was not askedto spendany city resourcesto formulate a more exact or accurate
number. Shewas not asked to and did not thoroughiy researchtheissue,did not placeany addsor do anymarket
research,andher opinionsareonly intendedasuiiauditedballparkestimatesto assisttheTask force in comparing

thevariouslibraryalternatives. SeeattachedJanuary25, 2002 lettersinnedby Diane Hunt.
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Books~sd~eriodica1s
1. Periodical/newspaPerbrowsingcollectionof 161 subscriptions(5/1000)

~ 50 persubscriptionaveragecostis $ 8050.00peryear.

2. Bookcollectionof no lessthan64,406volumes(2 per capita).
Startup cost@820,00per bookaverageis $1.2S8,l20.00~.Thereafler,underthe
OregonLibrary Associationthresholdstandardsat least20%of thebook collectionv.’ill
be reviewedeachyearto “considerwithdrawalbasedon criteriasuchasuse,currency,and
condition.” Assuminganactualreplacementrateof only 5% (eventuallYreplacing3.220
booksper yearand replacingtheentire collection every20 years)thentheannualcost for
keepingthebook collectioncurrentwould be approximately$64,406.00per year).

Technoloev
1. A minimum of 13 public internetaccessworkstations(1/2500).

Averagecost 125000for standardcomputer.monitor, keyboard,printer etc per station
initial costsplus additional$1 .000.00 costsperwork stationfor desior other furniture.

networking,internetaccessand specialwining costsat per stationfor a total costof
$29250.00.

Computersto bereplacedon asevenyearcyclefor anreplacementof 1.87 systemsper
year at asannualcostof approximately$2,321.42for equipment.Costsfor expensessuch
asprograms.printerpaperand ink werenot calculated,

2. Provideaccessto at leastoneelectronicperiodicaldatabase.
EBSCO“family” of databases.Includesfull4ext andindexing for back issuesof
magazines,medicaljournals. businessjournals,and other informationl/f $ 2,900.00/year
basedupon Keizer’s 2000 censuspopulation.

3. ProvideInternetaccessto all stations(costsundetermined).

CommunityInvolvement
1. Havean active Friendsgroupassistingthe library

2. Usevolunteers,asopportunitiesarise,but not to displacepaid staff

Facilities
1. 24.484squarefeet (3050sq. ft. for first 4000 population and .76 sq. ft. per capita in

excessof4000 population)asanestimatedcostofapproximately8181.80per squarefoot for the
facility and $15.00per squarefont for aeqs~talsizeparkinglot (24.484sq. fi) for atotal costof
S 4.818.451.20.

Statisticsfor avnagecostsp~book,pehodicats,etcdehvedfrom So~kaBowker.
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The Silver Falls District did a majorremodelin 1996 creatinga 17,000 squarefoot facility
at a costoapproximately1.6 millio~.Thecostofllie muchsualler6.00000squarefoct West
SalemBranchbuilt in 1995 was$5 10.000(excluding land cost). At acost ofSlOOper square
foot. anestimateutilized in thepreviousReportofthe City ofKeizer Library ServicesAd Hoc
TaskForce.a 24,484squarefoot facility would cost$2.45 million. On theotherhand. City of
Salemstaff in July. 2001 estimatedland costsat $15.00persquarefootand constructionat $120
per squarefoot. Architectural costs,other “sob costs”andequipmentwereestimatedby Salem
staff to addanother39%to the costof cor.str-uction.For presentpurposes,theTask Forcehas
calculatedcostsat $181.80per squarefoot for thefacility (including“soft costs”andcauinrnent)
utilizing theformulasuggestedby Salemstath andalso estimateda consistent$15.00per square
foot for theparkingfacility for eachproposal. For purposesof consistencyandcomparisonthe
taskforce thenalsoassumedthat theparkingfacility wouid needto bethesamesizeasthe
structure.Thetaskforce thenappliedthesameapproachIc. all costestimatesfor the 21’ Century

Library Proposaland theoption of partneringwith Salem. Utilizing thecostestimatesof Salem
staff, thecostof a24.484 squarefoot “threshold level” facilits would beapproximately
5 4.451.191.20.Assumingan equalnumberofsquarefeetfor parking facilities, aparking lot of
24.484squarefeet would add anadditionalS 367.26000to the cost of the land for a total costof
S 4.818451.20not including thecostsof grading.paving,andstriping theparkingarea.

1

Initial Suonlies
Initial suppliessuch aspens,paper,desksorworkstations,telephones,decorations,(not including
oook shrivingor public computerstationcosts. Estimatedat $1500.00per ETE for a. total of

$1 8.375.00.

Maintenanceand Misc Supplies
Annual reservesand expensesfor maintenance,upkeep.and misc suppliesare estimatedat 15%of
personnel costsfor a total of 592,411.68 per year.

TOTAL ESTIM.ATED COSTSFOR THRESHOLDLIBRARY:

INITIAL SET UP COSTS OF THRESHOLD LIBRARY:

Building Land and Construction . 4,4~l,l9l.20
Land for parkinglot . 367,260.00
Book Collection .. . 1,288,120.00
PeriodicalCollection . 8050.00
Computersandtechnology . 29,250.00
ElectronicDatabase 2900.00
Misc Supplies. ‘ 18,375.00

TOTAL INITIAL SETUP COSTS . . $6,165,146.20

8
As the costsofbuilding parking facilities variesdrarnatieatlydependingon the typeoflot or structure

used,the Task Force did not estimatethe costsofengineering,building or paving parking facilities.
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a, ~

Tax burdenofinitial setup costsper 1,00000 in assessedvalue
9

. $44885

AverageCostperKeizer Homeowner’° $561.06

ANNUAL COSTS OF THRESHOLD LIBRARY”

Wagesand Salaries 616,077.90
Booksand Periodicals(annualupdate;replacements) 72,456.00
Technologyupgradebudget - 2,321.42
ElectronicDatabase 2,900.00
MaintenanceandMisc Supplies 92411.68

TOTAL A~AL COSTS
12

8786.167.00

AnnualTaxRateper 1000 in assessedvalue’
3

00.6727

Cost per averageRaiserHomeowner° $84.09
(Not including costsfor initial setup)

Calculation for tax burder. for initial set up assumes that such costs for the initial costs ofa Librars’ wil!
Se sha~edby the entire district including the urban renewal district. Total needed annual costs, rounded to the

nearest thousand (6J65) divided bs the assessec value for the entire district (1,373,503 .250.00) roundec st the
nearest thousand (1.373,503) = 54.4885 per thousand in assessed valae. (rounded up to nearest CISO cent).

‘° Calculations for averageS 125,000.00 home in Keizer.

These figures, are used for the purposes of comparison and are based on the best information available to

the Task force. However, as the Task Force svas not allocated any resources in wisjch to complete its tusk these
numbers are onls ball park estimates at best, A more complete analysis by professionals in the field or ntaff will be
required to obtain a more accurate or reliable estimate.

‘
t
Une of an average operating budget under 1994 OLA library standards adjusted 102002 would be

somewhat lower. 516.00 per capita in 993 dollarsadjuster for CPI changes(rougltly22Fo) would be 519.52 per
capita to 2002. At 32.203 population this would amount to 5628.602.00 per year ratherthan the Eguee shown
above. The committee did not utilize these numbers in the analysts in order to preserve comparability between
altematives evaluated.

‘Ifs special levy were imposed over both the Urban Renewal and other areas of the city, only the areas
outuide the city would be able to gas for the library’s yearly expenses until the urban renewal district closes.
Therefore, since KURB funds are 501 likely lobe usable for ibrars card, the tax burden is calculated by dividing
the total cost by the assessed value in Keizer outsideKURE which is 51,168.613,000.00 rather than entire district

which is 51.373,503,000.00.

4 Calculation based on average $125,000.00 home in Keizer.
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Ill. 21” CENTURY LIBRARY (COMMUNITY RESOURCE CENTER)

As analternativeto theThresholdLibrary. Councilor Walshhassuggestedthat since
Keizer residentsalreadyhaveconsiderablelibrary servicesavailableto therethroughtheCCRLS
and SalemPublicLibrary systems,thatwe considerbuilding alibra~that recognizes,supplement
andbuilds upon thesealreadyexisting resources.

CouncilorWalshsuggestedthat Keizerconserveits ilnancial resourcesby not attempting
to follow theOregonLibrary Association’sstandardsin regardto library size,book and
periodicalcollection. and staff levelsfor ‘atandalonelibraries” in Cities thesizeofKeizcr. Instead
he suggestedthat weuseour limited resourcesto build a “niche” library or CommunityResource
Centerthai aapproximaLely thecestandsizeofa n~icalbranchlibrary but in not ran by Salem
Public Libram. Thin “niche” library would be ableto focus on exceedingthe “excellence”
standards”in afew selectareasoflibrary services,chosenby Keizer, which could includethe
following:

I. High emphasison electronicinformationandtechnology. Provideequipmentand staff
to assistcitizensto obtain informationfrom the interactor other electronicmediums.

Providebilly fundedsinking fund to maintain stateofthe art computerequipmentand
intemetaccesscapabilities. Exceedall standardsof the OregonLibraryAssociationin this
area.

2. Provideacomfomable,quiet andrelaxing placeto read or studyasa pneritl

3. Provideadult andchildren educationprogramsthat meetor exceedexcellence
standards.

In addition to these“niche” services,this axemativewiU alsohavebasiclibrary services
including alimited book andperiodicalcollectionandbasiccomrnoniyusedreferenceand
resourcematerials. —.

In summary,t~• ‘~niche”library would provideservicessurpassingthestandardsin a few
but notall areasof library service. As a resultthis library maynot meetthebill membership
standardsin CCPJ.Swhich would meanthat Keizerresidentsmay not be entitledto any additional
servicesundertheCCRLSsystemthanKeizer residentscurrentlyhaveasitemizedunderthe
statusquo analysisabove.

A briefsummaryof servicesprovidedincludethefollowing:
0

5 Cost comparisons were standardized for comparison purposes. For examptethecostofa book or the~

costofa ddainor is thesame~ all attematives.
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Access
Pu2lic accesscatalogprovid~Jthroughan integratedo:.-line system.

2. Minimum of50 hoursper weekthe library is opento thepublic

Staff
1. 6 staffFTEpositions(includingtheDirector). Theestimatedannualcostsof all personnel
(includingthedirector)would be approximatelyS 331,265.20.The breakdownfor personnel
costswould include:

a) One ProfessionalLibrarian/Computer/Internetinstructorand computerresource
position.Either havea Mastersof Libram Science(~S)degreeor comparable
computeror informationrelateddecree. Must beable to instruct andassistlibrary
usersin ~ow to usecomputers.variousprograms,and to accessreliable
informationfrom theinternet or from othercomputerdatabasesavailableto the
library. Able to also instructott useofcomputersandcommonlyusedprocrams,
i.e. \~ord,WordPerfect.Excel. Quickenetc. Estimatedsalar\ is 548648.30~city
range23) with anestimatedcostto thecity of 65,674.80perscar.

6) One Volunteer/EducationalCoordinator.Position to coordinatevolunteerefforts
andeducationalprograms.Would attemptto usevolunteersfor assistingthe
library, obtainingdonationsfor usablebooksand materials,andfor education

asmuchaspossiblrhut w~u1dalso ha’ea 523000.00annualbudgetfo:
hiring educatorsas independentcontractorsto presentcommunitl education
programsandfor suppliesneededfor such educationalor children’sprograms.
Estimatedaveragesalar\ is 572,802.00(citY range 15) with anaveragecostto the
city of 544.282.70.

ci One LibrarianTechnician(est). (Skflled in somelibrary/computeriintemetservices
hut no degreeormanagementresponsibilitieswould be required). Estimated
averagesalary is $32802.00(city range15) with sri ~veragecostto thecity of
544.282.70. —.

d) Two Clerks(est). (Assistants,bookshelvers,checkout clerks,etb). Estimated
averagesalary is 5 29,760.00(city range13) with anaveragecostto thecity of
$40.176.00 per FTE for atotal annualcostof S 80.352.00.

e) Director. Also requiredto havea MastersofLibrary Sciencesand alsospecial
experienceandtrainingin computerandelectronic informationaccess. Estimated
averagesalaryof 571.61000(city range31) with anaveragecostto thecity of
$96,673.50per yearfor thisposition

5
.

~ The Directorofa 6 person departmentmaynot warrant city range3 t, but for purposes ofkeepingthe

numbersfor thevarious proposals consistent,this hiehernumberis usedin this summar).
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booksandP~riodica~
1. Periodicalinewspaperbrowsingcollectionof20 subscnpttons

@50per subscriptionaveragecostis 51.00000perYear.

2. Stabilize Book collectionat 20.000’~volumes.
a) Start up with ReadingConnectioncollectionof l2.000+~volumes.

h) Budget $20,000.00startup for limited resourcebook collectionand to helpsupplement
materialsmissingin the ReadingConnectioncollection. At $20.00 averageper book this

will add1,000 new booksto thestartup collection.

c) Budget$500000peryearfor new additions/replacements@ $20.00perbook could
purchasetheequivalentof 250 booksper ~‘earnot otherwisedonated. Continueto rely
upondonationsof goodconditionbooks,videos,andother library materialsalongwith
the$5,000.00annualbudgetedamountto keepbookscurrentandusableand to allow
discardingofunusedor damagedmaterialsand to allow thetotal volume to grow to a
stablepermanentcollectionof approximately20,000volumes.

Technology
I. A minimumof 15 public intemet accessworkstationswhich exceedsall “excellent” standards,
Consistingof the following:

0) lO “standard”computers.monitor, keyboard.printer etc at anaveragecost$1,250.00
for perstationplus anadditional $1,000.00perwork statton for desksor other furniture,
networking,internetaccessandspecialwiring for a total of $2,250perstation foratotal
costof $22,500.00.

b) 5 ‘dop of the line” personalcomputersfrom variousmanufacturesincluding bothIBM
(Windows) andMac/Appleproducts~A~’eragecostper unit ~,50O.OOplus $1000.00
work stationandwiring, for total costof 53 .500.00perstatibn for atotal of$1 7.300.00.

~ Thiswould Stanwith the reading collection librar and would grow as donations and newly purchased

books increasethe librars size instil it stabilizesat 20,000books. Byway of volumecomparison only, the libraries
as most Keizer eiemrntary schoolsare signilicantly under 15,000volumes. MaNors High School librar~had

22,448 volumesasofJuly 2001. Theproposed Sa)emLibrary branch would probably have a comparable

“opening collection” of approximately 20.000volumes.

~ The ReadingConnection has approximately 12,000indexed volumes in good condition p
1

us various

videotapesand other library materialswhich they haveindicatedcould bedonated to a city library and has
projectedthat it hasman thousandsmore in storageandmany moreare able tube donated in good or excellent

condition if there were room available in thelibrary. SeeStatusQuodiscussion

Page15 of 25 ComparisonReportoftheKeizerLibrary TaskForce May 30, 2002



c) Computersto bereplacedon a threeyearcyclefor anreplacementofS systemsper
yearat sameratio of 1/3 top otheline and2/3 “standard”computei~for an estimated
annualcostof approximately S 8,333.33 for computerequipmentper wear. Costsfor
exensessuchasprograms,printerpaperand ink werenot calculated.

2. Provideaccessto at leasttwo electronicpenodicaldatabase.
EBSCO“family” of databases.Includesfill-text and indexing for backissuesofmagazines,
medicaljournals,businessjournals,andothe; informationC S 2.900.00’yearbasedupon
Keizer’s 2000 censuspopulation.A secondsimilar t~eof databasewith another“family’ of
literaturewould alsobeprovidedat thecostof anadditional
S 2,900.00peryearfor a total datapasecostof 5 5.80000

3~ Providehigh capacityintemetaccessto all stations(costSundetermined).

CommunityInvolvement
1. Haveanactive Friendsgroup assistingthe library
2. Use vizunteers.asopportunitiesarise,and asa regularsupplementto paidstafl~coordmatcf
with a paid volunteer/educationcoordinatorasaFTE. Surpasses“threshold”standardsfor
community irvolvement.

Facilities
10.000squarefoot farilitv plus 10.000squarefootparking lot at an estimatedcostof

approximately 5 1.968.000.00.

The SilverFails District did a major remodelin 1996 creatinga 17,000squarefoot facility
at acostof approximately1.6 million. The costof themuchsmaller6,000.00squarefoot West
SalemBranchbuilt in 1995 was5510,000(excludingland cost). At a costofSl 00 per square
foot. an estimateutilized in thepreviousReportofthe City of KeizerLibrary ServicesAd Hoc
TaskForce.a 10.000squarefoot facility would cost51 million. On theotherhand,City of Salem
staffin July. 2001 estimatedland costsat 515.00per squarefoot lind.

9
or,structionat 5120 per

squarefoot. Architecturalcosts,other‘sofi costs”andequipmentwere estimatedby Salemstaff
to addanother39%to thecost ofconstruction.For presentpurposes,theTaskForcc has
calculatedcostsutilizing theformula suggestedby Salemstaff. applyino thesanleapproachto
costestimatesfor the21’ CenturyLibrary Proposal,thecostof a 10,000squarefoot “threshold
level” facility would be approximately$1,818,000.00.Assuming an equalnumberof squarefeet
for parkingfacilities, a parkinglot of 10,000 squarefeetwould addan additional5 150,000.00to
thecostoftheprojectfor a total of 51,968,000.00not including thecostsof grading,paving,and
striping the parkingarea.

9
M thecosts ofbuilding parking facilities variesdramaticallydependingon the typeoflot or structure

used, the TaskForce did not estimatethecostsof engineering,building or paving parking facittttes.
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~Sup lies
Initial suppliessuchaspens,paper,desk.,orworkstations.decorat,~ns.(not including book
shelvingor public computerstationcosts).Estimatedat S 1.50000per FTE for a totalof
$10,500.00.

Maintenanceand Misc Suppheg
Annual reservesand expensesfor maintenance,upkeep.andmisc suppliesareestimatedat 15%of
personnelcostsfor a iotal of 859.541.07 perycar.

r0TAL ESTIMATED COSTS FOR 2P CENTURY (COMMUNITY RESOURCE
CENTER) LIBRARY

Initial Setup Costs
0

f
21

ST Centu~Library:

Building Land andConstruction 1,118,000.00
Land for parkinglot 150,000.00
Book Collectionto supplementReadingConnectioncollection 20,000.00
PeriodicalCollection 1 .000.00
Computersandtechnology 40,000.00
ElectronicDatabase 5800.00
Misc Supplies. 9000.00

TOTAL INITIAL SETUP COSTS 82.044,300.00

Tax Burdenof initial setup costsper81,000.00in assessedvalue
20

81.48

CostperaverageKeizerHomeowner - -. $186.05

Annual Costs of 2Y Century (Community Center) Library

Wagesand Salaries 331,265.20
Booksand Periodicals(annualupdate!replacements) .5.000.00
Technologyup~adebudget 8,333.33
ElectronicDatabase 5,800.00
EducationSubcontractorfund 20,000.00
MaintenanceandMisc Supplies 59,541.07

TOTAL ANN1JAL COSTS ‘ $429,939.60

20 Seefonaote9 for calcutation meth~oto~ -

2] Seefoothote It
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AnnualAverageAnnualCost per1000 in assessedvalue 00.3679
(Not includiial costsfor initial setup)n

CostperaverageKeizer Homeo~Tiei~ $45.99

IV. PARTNERING WITH SALEM

In mid-September.CoundiorRichardWalaly-TaskForceMemberAlan Bennett,and JaneKirby
met with Salem Public LibraryDirectorGail Warnerand AssistantDirectorBob Miller and posed
to them severalquestionsregardingpotenttalSalem Keizerlibrary paAnorships.The following
summarizesthat meeting.

Salemstaffindicatedthat if Keizer shoulddecideto pay for library cardsfor Keizer residents,
cardswould be issuedat S40.00per houschold(orthegoingrate at that time) paidby theCity on
bchaL~ofKcizerresidents. Staffcouldnot offer any kind of %‘olumediscount”becauseother

membersoiCCRLS ilhra~’abideby a similar fee structurefor their non-residentpatrons. Staff
expressedtheview that Salemeitherwould not beable or would not bewilling to makeSalem
Public Library asexception. \\~etherthat positionis negotiableis unknoumand goesbeyondthe
responsibilityof theAd Hoc TaskForce. ThereareapprmumatelY12,110householdshr keizer
per the 2000 Census.We estimatethat 26-60%of all householdswould make useof theSalem
Public Library if it wereavailabln Thelatter figure is apnrcxsmately,he percentageof usage
within Salemand might beexpectedto developin Keizer over time. At S4orpechousehold,the
costofproviding this servicesis estimatedto rangefrom 5125,944.00(26% usage)to

5290.640.00(60% usagel At 560oerhousehold.the cost providingthis serviceis estimatedto
rangefrom 5188,916.00(26%usage)to 5435.960.00(60°Ausage~with anaverageof £312438
whichwas felt to be themost likely scenariofor pu~osesof comparison.Themaximum

exposureto the cmi would he approximately5726.600.00if therewere 100%usageat the £60.00
rate.

Warnerhasworkedextensivelywith contractlibrariesin herpreviofiUlibrarycareerand indicated

a personalwillinenessto considera contractfor library seimcesto the City of Keizer. Any
contract,ofcourse.would requireSalemCity Councilapprovaland thatideahasnot been

presentedto the Council. In this scenario,it is expectedthatKeizer would providea library
building while the City of SalemprovidedstaThng.personneilpa~Toll,materials,books,and other
servicesthiough an inter-city contract. We haveassumedthat the cost ofconstructinga library

building wouldbe similar to thatof constructinga branchfacility undera Library District
scenario. Wehavealso assumedthat the costof operatmgwould besimilar, and that Salem
wouldrequirefull reimbursementunderany~contract.Usingthe same£181.80persquarefoot

22 See footnote t3 for meihodobgy

23 Seefootnote 14
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fonnulamadin the otherscenanos.(including“soft costs”andequipment)the 12,000 squarefoot
fa~ilit woukl costapproximnte]y 52.131,600.00and 12.000.OC’ squarefoot pa-king lot vould
add anadditional$180,000.00. Salemstaffalso indicated that a 20000itemopeningcollection
would runaround$20 per item (about $400000 total). Keizerwould also payfor all
maintenance-upkeep,repairsto the,bu.ildingand utilities involved with the operation.

A contractwith Salemto operatea Keizer-ownedfacility would includethecostof amortiringthe
basiccollectioncostplus covertheestimatedopcratt.ngexper.sesand any additionsto the
collection. For purposesof comparingthe raw costofa contractlocal library branchagainstthe
otheroptions.we haveassumedthat the initial expensesfor thebuilding and capitalexpenset
calculatedthesameas i2it wereall paid in a lump sum,thesameastheotherscenariosalthcughit
is acknowledgedthat Salemwould probablyprovide manybooks and suppliesand would include
thecostin a paymentplan.

A 50 hourperweekopenschedulewould take aroundsix people (five FTE’s) plus volunteersand
would costbetween’5330.000and $37000ayear to operate. Forpurposesofcomparingthe
figures wOn the otherscenariosthecommitteeidentinedapproxtrnately$320,000.00 in expenses
(not including initial capitalto build the library). Although the$350000 - 5 370,000.00maybe
moreaccurate.the$320,000.00numberisusedfor comparisonpurposesasit is acknowledged
that all comparableshavenot consideredall possibleexpenses.

Aboveand beyondreimbursementfor direct costs of the contract librci7’, Salemwould aiso
chargea fee for directorsservices,administration,bookmobileservices,etc. Theamount of such
afee is unknownat this time. Basedupon thecostsvs revenueof a branchof a district library
and other factors it canbeexpectedthat Salemmight chargeS] 00.00000or more to “run” the
branchEbran-. Thisis a fairly speculativeestimatesincewe did not receiveany directquotefrom

Salem, Thisis a numberthat will needto be negotiateddirectlywith Salemand musshe approved
by the SalemCity Council. For that reasona morenccurateestimateis not possible.

TOTAL ESTIMATE!) COSTS FOR PURCHASING SALEM PUBLIC LIBRARY CARDS
FOR RESII)ENTS OF KF.IZER

Initial Set up Costs for Purchaseof Cards: . ‘ 0.00

Annual CostsofPurchasing Librar Cards
Best estimatedps\ment to Salem
(for 5,207(43l~o)households@ anticipated$60.00percard) = S 312,438.00

Annual AverageCostper 1000 in assessed~‘alue
24

.2673

24 If a special levy were imposed over both the UrbanRenewalandotherareasofthecit. only the areas

outsidethecity would be ableto pay for thelibrary cardsuntil theurbanrenewal district closes. Therefore, since
KURB fOodsnst likely ts be usablefor librarycard.the taxhardenis calculated by dividing 8312,438by the
assessedvalueoutsideKURB which is Sl,t68.613,000.OCrather thanentiredisO’iet 8l,373.503,000.OO.
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CostperAverageKeirer Homeo~erof$125,000.00home S33.42

Thesefigures,areusedfor thepurposesof comparisonandarebasedon thebest
informationavailableto theTaskforce. However,astheTaskForcewasnotallocatedany
resourcesin which to completeits taskthesenumbersareonly ball park estimatesat best.A
morecompleteanalysisby professionalsin thefield or staffwill be requiredto obtain amore
accurateorreliableestimate.

ContractLibra~:

TOTAl ESTIMATED COSTS FOR 12.000SQ. FT CONTRACT LIBRARY
(We build andmaintainthe library structureand providefor all the booksandsuppliesand
materials. Salemstaffsandrunsthe library andchargesfor all of its expensesandadministration
seimces.)

Initial Setup Costspf 12,4100sq foot “Contract” Library:

Building Land andConstruction 2,181,600.00
Land for parking lot (12.000sq ft. @ 15.00p~rfoot) 180,000.00
Book Collection 400000.00
PeriodicalCollection (60periodicals) 3.00000
Computersandtechnology(6 @2,250(including stations,wiring etc) 13,500.00
ElectroincDatabase 00.00
Misc Iritial Supplies. (Five FTE’s x 1.500.00) 7500.00

TOTAL INITIAL SETUP COSTS . £2785600.00

Tax Burdenof Initial Set Up Per$1000.00in assessedvaluen $2.03
AserageCostto KeiserHomeo~~ner 253.75

25 Seefoomote9 for mtculatios method
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Annual Costsof “Contract Library” Library

WagesandSalaries~igfirs~ $ 255,984.30.
1. Five staffFTC positions(five staff including mariaaerbut no director). The estimatedannual

costsof all personnelwould be aporoximatelyS 255,984.30 Although thebreakdownis
unknown,thebreakdownfor personnelcostsmightinclude:

a~ Two professionallibrariansFTE to haveMILS (MastersofLibrary Science)
degree.One librarian to beanianacerbut work underthedirectionof Sajem’s
director. Estimatedsalar7per librarian:’ is S 48,648.00~cityraster23) with an

estimatedcostof $65,674.80per Ubrarianfor a total ofSl 31.349.60.

b) One LibrarianTechnicians(est). (Skilled in somelibrary servicesbut no degreeor
manapemenktesponsibilities).Estimatedaveragesalary is $32,802.00(city range
15) with anaveragecostof $44.282.70.

c) Two Clerks.(Assistants,book~heIsers.check Out clerks, etc). Estimatedaverage
salary is 5 29,760.00(cbs range 17) with anaveragecost so thc riis of S40.176 00
per FTC for a total annualcost of S 80.352.00.

Booksand Periodicals (annualupdate) replacements)5% per year.
(Twentyyearupgradecycle) 20,000.00

periodicals(60 subscriptions) 3,000.00

Technologyupgradebudget(13,500.00basewith 3 year rycle) 2,700.00

MaintenanceandMisc Supplies , 38,397.64
(Annual reservesand expensesfor maintenance,upkeep,andmisc supplies

~ Have paid library staff available 100% ofthetime that the library is open to thepublic. Library

Director to work thenumberofhours perweek(up to4O hours/week)that the library is open to thepublic.

~ Estimated salarieswere arrived by Diane Hoot. DirectorofHumor.Resourcesfor the Cbs ofKeizer

after reviewingthecity pay scalegrid, policies, andhistory and after reviewingthe Local Government Personnel
institute(LOFt) September:000. Library CompensationSurvey. The LGPI is a branch oftheLeaguesfOregoo

Cities. After consideringthesefactors Ms. Hant’s initial osinionand bestestimatefor thestaffcosts for sorious
librar’. personnetwere provided to theTask Forcesoassistin theircomparisons. However,Ms. Hunt was only
askedicr 1/ercurrentopinion aod wasnot askedto spendany city resourcesto formulate amore exactor accurate
number. She was riot askedto and did notthorouchlyresearchthe issue,did not place ansaddsor do anymarket
researcn,andheropiutonsarconi) intendedasunauditedballparkestimatesto assisttheTask form in comparing

thevariouslibrars alternatives. SeeJanuary25.2002 lettersignedin DianeHunt.
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areestimatedat 15%of personnelcosts.

Paymentto SalemPublic Library for Administration.Directorservices,
Educationprograms.e]ectronicdatabaseaccess,support,Bookmobile,etc 100,000.00
professionalconsultationand guidai3ce etc.Ct

TOTAL ANNUAL COSTSOF CONTRACT BRANCH LIBRARY $420,081.94

Average,Annual Costper 1000 in Assessed\~aine
29

.3594
Costto AverageKeizer Homeownerof $125,000.00home. $44.93

V. CREATING A LIBRARY DISTRICT

Basedon areviewof itschargefrom City Council, theTaskForcedeterminedthat the ouly

library district to beconsideredfor discussionby this TaskForcewasthe Salem-Keizer-Turner
Area LibraryDistrict asproposedin 1999.AlanBennettandLeaJennyof theLibrary District
Sub-Committeemet on July 18. 2001 to review anddiscussa tibraas’dtstnctasacomponentofa
packageoflibrary servicesfor Keizer Residents.

Alan Bennettsubsequentlyattendeda SalemLibrary PartnershipSub-Committeemeetingwith

Gail Warner, theDirector,and Bob Miller. theassistantDirector, ofthe SalemPublic Library, and

isterattended,with Lea Jenny,a follow-unmeetingwhich also included membersofthe Status-
Quo Committee. Finally, Alan Bennettdiscussedthepossibleforma library district might take
with Bob Miller by telephone.

This report, then,is basedon thesemeetingsand discussions.Someofthefollowing hasbeen
excerptedfrom a report wTitten by Alan Bennettas its Chair ofthe Sub-Committeeon Finance
and presentedto theLibrary District Working Conrniinee and laterto sheKeizer City Councilin
1999.

A. Background: The work of the Salem-Keizer-TurnerArea Li -arv District Workiflg
~ttee 1999:

On September15. 1999, theSub-Committeeon Financepresentedto the Salem-Keizer-Turner
AreaLibrary District Working Committeea report including a drafi Pro-formsbudgetfor thefirst

~ The number for paymentto Salem Public Library abovetheamountofthe direct costsofthe thcility is

completely unjcjiown at thistime. The StOO.000.00numberis based or. assumptionsthat may notproveaccurate.
lfKeizer wishesto pursuethis option. Salem will need to beformalls approachedon whattheywould chargeto
admmister.run, and support our library. The libratt dtreetor wasunable to estimatewhat the SalemCity Coimcit

might charge Keizer for thoseservtces.

29
Seefootnote13 for methodology.
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andthird yearsof aproposedLibraryDistrict. The working committeerecommendedthat the
district electionbeheld in Nosem~rof 2000 whichmeantLie yearsfor thePro-fermubudgetto
bethefirst andthird years,2001/2002and2003/2004.

The proposedbudgetincorporatedinformationprovidedby thePolk CountyAssessor’sOffice
andan estimatedassessedvaluationfor the Marion Count componentdevelopedby Jim
Breithauptof Moore, BreithauptandAssociates. In addition theworking committeewas
advisedthatthemaximumtax ratethat couldbe consideredfot thespeciallibrary district was60
centsper S1000 of assessedvalue.

Basedon thesefigures. theFinanceSub-Committeedevelopedananticipatedservicelevelwhich
would maintain atax rateof approximately58 CentsperSI 000 of assessedvalue. In arnvingat
the proposeddistrict budget,SalemPublic Library staffandtheFinanceSu~Ccmrnitteeassumed
a servicepackagethat includedthefollowing basic programelements:

1. CentralLibr~:Open64 hoursper week,SeptemberthroughJuneand60 hoursperweek
Julyand Auttust.

2. West SalemBranchLibrary: Open40 hours per weekall year.

3. GeneralServicesBookmobile:Operating5 daysper week,all year.

4. Special Services:Initially serving schools.pre-schools.specialyouthevents. Bookmobile:
coming on line November2001.

5. Twenty OutreachSites: 17 readingcollectionsservingseniorcitizensandsocialservice
populationsand threelocationsproviding generalpublic accessthroughvolunteer-ron
operationsset-upin Keizer. Turnerand EastSalem.

6. Restorationofyouth literacy,story times,homeworkhelpan4.,teenoriented servicesin the
first quasteroffiscalyear2001/2002. —~

7. 75% increasein budgetfor library collections(books,magazines,andelectronicaccess
media)over currentlevels,which will reachmanyofthevariousquality measurement
targetsusedin library evaluation.

8. Constructionofthreebranches:Keizer, EastSalemandSouth Salem

Significantly, theproposedbudgetincluded‘within its58 centstaxrate the accumulation of funds
for constructionofthethreeproposedbranchlibraries andtheirsubsequentoperation- The
proposedbudgetprojectedthe first new branchlibrary to be readyfor serviceatthe endofthird
yearof District operations.The budgetshowedarchitecturalcostfor designwork for the
developmentofthefirst branchandassumedthatthe land would needto he purchased.If these
weredonated,thebuildingplancouldheexpandedfromapproximately12,000squarefeet to
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approximately13, 500 squarefeetwithing thebudget. TheFinanceSub-Committeeforesawno
serialirs’ or otheradditioi~altaxfinancing for thetwo subsequentbranchesanhbebe”edthatthe
third branchcould havebeenonline by theendofyearsIx.

B. Current Analysis of Library District

City ofSalemstaff indicatedthat the servicepackageto be offered by sucha district in thenear
futurewould not differ significantly from that which wasproposed in 1 999, but advisesthat the
earliestdistrict levy would now be in 2004, so the budget figures would need to be adjusted
accordingly- Salemstaffsuggestedthat theKeizerDistrict TaskForceassumenormalinflation
for most items,but that utility costscould grow by 50%. He alan advfscdthat a new bookmobile

is beingpurchasedby the SalemPublic Library at ananticipatedcost of S 160,000ratherthanthe
$130000assumedin theproposeddistrict budget, Ontheotherhand,someequipmentcosts
haveactuallYheld steadyordeckned.

Ideally, abranchwo~.i1dhr about15.000squarefeet ratherthanthe 12,000to 13,500suuarefeet
antictpatedin thepreviouslyproposed(1 999i distnctbudgetand would needbetween3/4 and 1

acre
0

f land. As statedpreviously.Salemstaffestimatedpresentland costat $15per squarefoot
turd constructionat $120 persquarefoot. krchitecturalcost, other“sofi costs”and equipment
could add another39%to thecostof construction. Staff indicated thata 20,000 Item opening
collectionwould runaround$20 peritem for a total investmentby Salemof$400000.00and that
a 50 hourperweekopen schedulewould takearoundsin peoplc (five FTP’s) plus volunteersand
would costbetween$350,000and $370,000a rearto operatewith anaverageof5360.000.00
peryear to SalemPublic Library.

While many issuesremainundecidedandfacts remainunknownwith respectto anarea-wide
district providing Keizer with library services,it appearsthat a rateof 60 centsper SI 000 of
assessedvalueofKeizer householdsremainsa reasnnableestimateof thecostfor purposesoftins
TaskForce.

3t

If a district wereformed at a 60 cent fundinglevel, theapproximate’T~stto Keizer taxpayers
would beestimatedat 5824.101.80. (.60 x. 5L373.503),However,until the urbanrenewal
district closes.SalemPublic Library would only receivean estimated57011 67.50 peryearwhich

represents.60 x $l.l68.6l3.000.00,representingthe assessedvalue for the land outsidetheurban
renewaldistrict. Underthescenariodescribedabove,that would be sufficient to build and

operatea branchofthe larger districtsystemwithin theCity of Keizer. As thevalueofthe land in
Keizer increases,or asthetax rateincreases,so will thecontribution to the library district.

30
Someoftheproposedserviceshave already beenundertakenby the SalemPublic Library, and the

~-owtbin properly valuation might well addressmachofthe anricipatesi cost increasesbetweenthe2001.2002
fiscal year in theproposed budgetand the2005/2006fiscal year ofan’ such district anticipated in the future.
Furthermore, there is no reasonto believe that a rate in excesssffiO centswill be any more attractiveto the
affectedtaxing districts in 2004than it wasin 1909.
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INITLkL SET UP COSTS OF L1BI~1ARVDiSTRICT: 0.00

ANNUAL COSTS
3

’

1. Annualpaymentto SalemPublicLibrary 701,167.80

2. Annualpaymentto Keizer UrbanRenewalBoard 122,934.00

TOTAL COST 5824.]0l.80

Annual Tax per 1000 in assessedvalue .60

AnnualAverageCostperKeizer Homeownerofa $125,000home. $75.00

CoNcLUSION

Eachof thealternativesconsideredabovehavestrengthsandweaknesseswhich the Council will
want to considerin decidingwhich is bestsuited to theneedsofKeizer. We concludeour
analysiswith atablewhich summarizessomeof themost relevantinformationabout each

alternative.

Thestatusquo is clearlythe leastCost aitematis’efrom a purely financialperspective.The cost of
otheralternativesare signiricantly greater,althoughthereissubstantialcost variationbetween
someofthe alternatives, Assumingthat the Councildeterminesthat thestatusquo is not aviable
long-termoption. the reality is that providing ant kind ofsubstantialpublic facility will incur
significant costsfor acquiringandiorconsttuctinga physicalplant—regardlessof thespecific

approachtaken. Additionally, the cost ofproviding the collectionand staffing the facility call for
sigisincant.continuinginvestmentsof publicresourecs—againregardlessof theapproachtaken.

Finally, the Councilmaywish to considerotherfactorswhich wedid~notaddress,suchaslocal
control, complexitypolitical feasibility. and equalityofaccessto infbthiation. The Councilmay
also wish to consideran interimsolutionin theevent it decidesto moveawayfromthe statusquo.

~ Costto Keizer residentsderivedbased upon Sl.373,503,250.00in total assessedvatue in Keizer

consistingofSl,t6t.6t2,d3t.O0 outside theurbanrenewaldistrict and5204.890.6t200insidethe district,
roundedto thenearest1,000.00 for calcuiation purposesat theproposedrate of .60per thousand is assessedvalue.
As Keizergrowsor as land is taken out oDheUrbas RenewalDistrict thepaymentfrom Keizer residentsto the

librarydistrictwill increase. The UrbanRenewalinstrictcurrentlyhasan assessedvalueof 5204,890,612.A
50.60librars district tax would costKeizerResidentsin theUrbanRenewalDistrict an additional 5122.934.00

although that would be divertedto the Keizet’ UrbanRenewalDistrict until the urban renewal district closes. If
theKeizer Station, is built out it could increasetheassessedvaiuein the districtby 5250million which eventually
would result in ar, additional S150,000.0Otax asa result ofa .60 tcx. All of the Library tax collectedin theurban
renewaldistrict is diverted to theUrbanRenewalDistrict until thedistrict closes,at which time libraD district
would presumably be paid the additional S 272,934.00annuallyfrom Keizer retidents andbusineuses.
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~-~Cityof Keizer

_________________ Phone: 390-3700 Fax. 393-9637
930 Chensawa 96. N.E • PC. Bar Z1COC Knuer, Dr~sn97307-11)33

PenIle Work~~Cwereaw’yOw prwnelenewarl Courr For~5ar~ o’ist Phone503.3903713 For 553390.0395

January 25,.2002

Diane 1-lunt

Director of Htrntan Resources
Coy of

luntdOzlke:zer org

Re. Lilaary Task Force Estimates

DeatiDrane:

Ten lcttcr will eOnfrm our numerous dISCUSSIOnS river the last several monthsreganfln~
your best estriateS for the costs ofilbrarv ogysonhiel if rises were to be city employees. I
understand hal you have revinsurd the airs par scale grid, policies, ass naslnry, and have also

revies.’ert the Local Gosermerer Persor.srrri Institute (LGPI) September 2020, Libracy
Compcnsaron Survey. The LGPI rs a bracch of lbs League sfOrcgoc Cirres Abcs cor.sidesing
these lactors your initial opinion and besr ensnare for the rtad,cosn for various library “crsom”O
would

6
c as follow

a) Director of Librani’ Services:

Estirnatctsrange3l wtchis$5,1751o56,757ticrmOnthor$
62

,l36toSSl,
084

a~oua1salary. The osrirsated aeciage would be S 17967.50 per nuarish or 571610.00
annual salary. The average benefit paakaie for errs engrioyees adds an estimalec 35% to

the costs. Taking the average ofS 5.967.511 ncr month plus $ 2.OllS:62 ix benefits pauais a
total cost to the city of S &,056 per month or 5 96.673.511 ncr year fortilis position.

b) Librariau
Range 23. S 3,505 .4,5 T3~ Average S 4.054 per mouth ar S 45,648.00 average annual

salary. Adding S 17.026 for 35% benefits is a total cost ufS 65,674.80

c) Liltrarian Teds
Rmxgc 15.5 2,37~00- S 3,095.00. Average it ~ 2,733.50 per isxsntb or $ 32,802.00
averagearmualsalary. Adding3S%orSli,480.70isatotalcoittof $44,282.70.

d) Clerk

Range 3 at 2152- 2808. Average is 5 2,480pee monthorS 29,760.00 annual ~ilaty.
Adding 35% or 510,416.00 is a total yearly cost to the city ofS 40,176(10 per year.

_____________________ uPriitie StaleSt arid Voluntegriom”
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January 25, 2002
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Please~viewao±ythf.~he stunihe vnucontinuc_to~pebevethat theseace the
best estimatesfo~the positionsnotededeasesign at the spaceprovidetsbelow. Weunderstand
tbaLyoudidno~thnnungh1~cesr~rtt’th~ itui~~ i nt~piace adhlu-.ts do any inaknt rtrsearch
and Lint lhpsc numbersonly representyour bestopinionon theseissuesto helpassistthe library

.ask~s~ngabal1 j~fr~asonsLccsisW~un&rStcnddint theac arc
unauditedessirracesand you are specidnally reserving-Otedebtto changeyour opinionon all

theseitascoaibecmorncompcchensiveresearch.study~ancinvclxcaJjsnsofcomparaoJesand

spcoiftcoh ouhashave borncoinpic1~d.

I }Wd-E REJJTE~L)AND~AGREEWlTl-~THEABOVE ESTIIhtATES.

___________ / - z ~ z
Diane Hunt Date

KuenThirnanResourcesDirector

Please call if you have any remaeun5 quesciortsor concerns.

Verytruly yours, /

RJHW~u



Table DP-1. Profile of General Demographic Characteristicsi 2000
Geograprit: Area: 6,eizo’ c 2~,Orego’1

For Iniormatron on cssfloentralrty pr;leccion, 5005am;Ling error, and definitions, see cecIl

Suoreo Numbe’
0

er~nt ‘ Soojeri Nanoe’j °ercent
Total p000latlen 32,203 100.2 H!S°AN’COR ..A’TINO AND RACE

IOta popalasor 32,223 100.6

SEX AND AGE msoan,co’ Lwhoo 0’ any race 3.550 ‘2.3
M~e 15,629~ 4A~5 ~ :23: lc.2
Femere .. ... 15.574 51.5 Pacot Rican ~ Dl

- , Cuhar . . 10 0.1
545cr 5 y . I ~ OThe’ Hs~aoroor ~8nn .. . . . 554 2.0
~iO vea’s . . No’ ms;anro or ~0no . .. . . f 25223 87.7

151015 .;.::i’:. . 2.199 6.0 Whoa alone . 20.224, 81.7
23 to 24 wears 1,853 S.d RE2200NSHIP
25 to 34 yearn .. . ... . 4,920 15.: Total 000alator 32,202 100.0
OSio4Oyea’s IS’ Htsoasewo~s 31523 991
451054 years . . 4.350 135 koos000’Oe’ . . ... ‘2 112 37.6,
5510 59 vms . . . , ‘‘~ ~ Sowuse . . s 225 21.2
621094 years . .. 15’ 35 ChIld... . . .. 9,”15 30.2
SStcT4years .. 1.925 6.0 Oan0500anDe’’Syears. . . . 534 253
751054 yea,’s . 1 423 40 Other relatraeo . . ‘43” 44
85 yea-s wrO 000~ . . . 55 1.5 Uriue’ 15 ceo’s . . 522 ‘

Meo,ar age years, . . ‘ . F 344 (XI Nonreiairves ‘.535 52
Ll’rrsamec same’ 705 22

10 years and over . F 22.223 “2.3 F ~ ~ 4,,atters .. j 252’ 2.5
Mae . . . . . . 1’.’ 22 34 5 ‘r.st’tstsna .zec cam atror,.. 233
Femare I ‘2 173 3’S No,rnsr.1c1.ooa lZeO 000ulat,or 47’ ‘1

2’ yea’s and ov~’ . . 22 ‘3’ 69.7
62 vea~amd cue’ .. . . 4 555, ‘4.2 HOUSEHOLD BY 22°E
55 years arc occ’ . . . 3.0’6 , 12.2 Total households 12,110 102.0

Male . . . . ... 1.555 4 9 54’s, housensiOs Itam,oeo . 6 542 7’ 4
°emAe . . . 2.329 “2 Wit ocr 01ICron ondo’ ‘5 ~O0’s 43’ 356

Ma’se0moc~,e‘amrlc .. 5745 555
RACE J Vat om cmi Ides onde’ ‘5 coors . . 2 ‘02 25.6
One race . ‘ 2.0% Sob Fer’.aie 500.esolder cc 22osanc cresent . ‘.354 ‘‘.2

White . 22.535 65.5 ~ our 05cc-en usde’ 15 yea’s 5”5 “.3
Black or Alnoae Amencar . , 242, CS Nonlarn I, 10,501004 . . 2450 2
,frrrencar India” and AlaaKa Salvo 404 1 ‘I “roaseooioe’hors; arose F — ‘13 224
As or’ 462 ~

0
I 5005050 der 65 yearn anD eve ‘.24 I 9o

hoar 54r~ ‘ 10 .
Choose . 53 0.3 Hoose5oDo artS .nd,orooa!s aide’ 15 years.... 4657 357
tirprno . . . . ço Hoorenocs with ino,vroaa,s 65 yea’s and over . . oSl 22.1
vapaoeSe . . 54 0.3 Avera~e

6
000eholc site . t54~ 2

m 0 ra; ml z 67 5

COie’ Asras 6-~ :.~ HOUSING OCCUPANCY
Naooe :~era~errS Other Facto Isiande’ 65, 0.2 ToM eoasieg an 55 12,774 100,0

Oath am ac 24 0 1 Oooovroc hoosrn; units 12.116 94.5
Ouananra” o’ 22amorrs a ‘ ~ “sos .rc asic I 654 52
Samoan. 2 12 °a’seasanal. resrna600al, or
OWe’ “saifo Islander 29 0, 500as,orul ace 30

Some ciSc’ ‘ace 2,325 7.2
“wo or mom races ‘~r37] 34 Homeowne’ vacancy rate percent) 2.5 IX)

Rental uaoanzv rate ‘permef . 5.’ (X(
Race alone or Sr 0000brostIoe, with erie , -

raceS. 2°031 886 HOUSING TENURE

At a AMok Nat ~:i2~~°~ t~ 12~ 1000
Tahoe bawM,ar aid Other Pat tic Isrander ‘42 04 Average loaseloid s,ze a’ oumer’ssoadred unr’a. 2,67 (Xl
care oDe’ race 2,790 5.7 Average household sIze of tflte”oCou~redunits. I (Xl

Recrnsents zero or monco 1’ zoro ,X Not ass sasie
OttierAsiao alone, o’ twos’ “ram Asrar Sategones

2 015cr Pacific slande’ e’cne s-two 0-nose 000cc rnawa’ar and Other PasSe Islande’ oale
5

ooes.

in como flOWn Mon one or mom sl on othe’ raves listed. The sIX nombem may ad; to more than the Iota, 500ala000 450 155 So petentages

av acd to more Sac 54 peroe’rt 500aase moo Coals clay repott more Sian one race

Source U.S. Census Sareac Census 2330.



INITIAL COSTS COMPARISONS

ThresholdLibra~’ 2D Centu~Libra~’! Pa~nersinpwith Pa~nersinp
CommunityResourceCenter Salem w5tn Salem

(local buildingand (card)iDistrict
reimburseSalem Proposal&
for all costs) StatusQuo

Initial Book 64.406@20.00per book 12,000 ReadingConnection 20,000@20.00 0.00
Collection = Sl.288.120.00 booksand1,000 new books per book =

is 20.00-perbook for $400000.00
$20,000.00cost.

Periodicals 161 subscriptions~ 850 20 (~830.00 = 81000.00 60 @ $50.00= 0.00
srutial collection = 88,050.00 j, . s~,ooo.oo

Computerand 13 regularcomputer 10 regularcomputerstations 6 regularcomputer 0.00
Technologs stationsin~82,230.00= @ $2,250plus Stop ofthe stations@ 82.250

529,230.00 line computerstations~ 813,500.00

53.50000 = $40,000 ________________ ____________ I

Electronic Onema~ordatabasa Two makir database 0.00 0.00
Database “famii~”= “families”’ 2,900 $ ea =

S 2,900.00 53,800.00

Building 2~.484sq foot @ 181.80 10,000.00sq. foot ~ 181.80 12,000.00sq. foot 0.00
inn, land (notparking lot) including land (not parking ~ 181.80
= $4,451,191.20 lot) = 81.818.000.00 including land (not

parkinglot) =

82,181.600.00

Landfor 24,484sq feet@ 15.00 10,000 sq. fdet ~ 15.00 per 12,000sq. foot ~ 0.00
ParkingLot persq. Foot sq. Foot= 15.00 per sq. Foot

8367.260.00 $130,000.00 ‘ = 5180.000

Misc. Supplies 51.300pereachof 12.25 1,500.00 per eachofb FTP 1,500 per 5 FTP= 0.00
FTE = S 18,375.00 = $9,000 87.500(10

Total costs 86.165,146.20 82.044.300.00 82,785.600.00 80.00

Tax Load per $4.49 S1.48 82.03 80.00
s1000.00i~
assessedvalue*

Average Cost $561.06 S186.05 8253.75 S0.00
per Keizer
Homeowner**

* AssumesKurb Contrib. Costsdivided by 1,373,503,000.00in total assessedvalue

**Calcuinted at Tao Load R2te x S 125,000.00for a ~pical value for a Keizer Home



.4,’, 5 -
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YEARLY COSTS COMPARISONS

TT~Sh015Libra~ 21 i Centu~’Library Pa~nershipboth Buy District
(CommunityResource Salem Salem Proposal

___________________ center) (localbuilding) L. Card

*Ye&lV book 5% replacement(20 yr Mostly donations,plus 50/1 (1000bks) (20 0.00 0.00

replacement cycie) 3220 books ~ 200 add’l books ‘~T~ yr. cycle)= 1000 bk
supplementcost $20 ea. $64,406.00. $20 Ca. = $400000 S20.000.00

Periodicals 161 periodicals~ 50 20 periodicalsC 50.00 60 periodicals@50 0.00 0.00
yearly ea. = $S050.00 ea.=$1000 Ca. = $3,000.00

Computersand 13 regularcomputers 15 Mix ofhighend and 6 regular computers 0.00 0.00
Technology~ on 7 yearreplacement regularcomputersor’, 3 on 5 veercycle=

cycle= 52.90000 yearcycle= 58.33315 52700.00

Electronic One “famdv” of online Two “faMilles” ofonline 000 0.00 0.00
D:tabase services= $2,900.00 services= $5,800.00

Director Costs Salaryof$71.610.00 Salaryof$71,610.00 0.00 0.00 0.00
costsof $96673.50 costsof$96673.50

Other Staff 11.25 FTh’s @ 5 FTE’S @5234.591.70 5 FTE’g @ 0.00 1)00
$519404.40 $255,984.30

EducationFund $0.00 $20,000.00 $0.00 $0.00 Tso.oo
SalemPayment 50.00 0.00 S 100.000,00*5 3 12.438 701167.80

Maintenanceand 15% ofpersonnel 15%of Personnelcosts 15% ofpersortnel 0.00 0.00
Misc Supplies Costs= $92,411.68 = 559,541.07 costs= $38397.64

Estimated 8786.167.00 8429,939.60 S420,0~1.94 312,438 701,167.80
vearb costs

Rate
555

80.6727 80.3679 80.3594 . 80.2673 $0.60

Cost per Av. $84.09 545.99 S44.93 S33.42 575.00
Homeowner+

Note;Thecostof thecurrent CCR.LS program .08 perthousand $93,489.04annually p]us urban renewal withheld portion ofSl6,391.08,
This current tan costs 910.00per homeowner for an average8125,000.00hsmn. In addition, approx 937 Keizer householdsare paying
840.00for cardscurrentlycosting937,500.00per yr. Also Ke/1erReadingConnection rent cost93,048peryear. Thus thetotal for for
currentlibrary servicespaid by Keizer is 9150,428.12, This figure doesnot inciude thecosts of otheravailable libraries.

Replacementcycle only calculatescomputes’s, doesnot include wiring, stations, programs, andother technology.
“Payment to Salem for administration andsupport and full servicesis completely unlmown andunimowablewithout Salem Council action
the 5100,000.00numberwas derived aShy estimatingSalem’snetreturn estimatedfrom a District Branch in Keizer after expenses.
*~*KURBfunds not likely to be usable for library cardsor other yearly expensessoburden calculatedby dividing theyearly costsby the
assessedvalueoutside toe urban renewal district which is Sl.168,613,000.00rather thanentire district 8l.373,503,000.00..

*~*SAumaICost estimotedat 9824,101.80,however, until theurbanrenewaldistrict closesthelibrary district would only receivean
estimated$701,167.80.

±Calculations basedurion tax rate per thousand mimestheaveraue homeof 125 thousand.


