
MINUTES. CITY OF KEIZER
TRAFFIC SAFETY COMMISSION
KElLER CITY HALL LIBRARY

SEPTEMBER 25, 1997

1. CALL TO ORDER

Themeetingwascalledto orderby ChairKirby at 7:00 p.m.

2. ROLL CALL

Thefollowing memberswerepresent: MariellaDibble, ErnestSmyres,David
McKane,andMike Kirby. FredGeorgewasexcused.

Also presentwere: Council LiaisonDennisKoho, StaffLiaison Sgt. Mark
Miranda,andRecordingSecretaryNonaOxe’.

3. REVIEW/APPROVEMINUTES - August28, 1997

Theminuteswereapprovedassubmitted.

4. APPEARANCE OF INTERESTEDCITIZENS

BarryEvensenoftheBikewayCommitteewaspresentasan observer. He
volunteeredhis committee’sassistanceshouldtheTraffic SafetyCommission
sponsoranybicycle rodeosor otherbicycle-relatedevents.

5. ELECTION OF VICE CHAIR

Mr. SmyresnominatedFredGeorgefor theoffice ofVice Chair. Mr. McKane
secondedthenomination. Hearingno othernominationsfor theoffice ofVice
Chair~Mr. Kirby declaredthenominationsclosed. FredGeorgewasunanimously
electedasVice ChairoftheTraffic SafetyCommission.

6. REPORT FROM CHAIR

Mr. Kirby advisedthat he would be reportingon itemsastheyappearon theagenda.

7. SUBCOMMITTEEREPORTS

GRANT PROGRAM REPORT - Mr. Kirby
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S Mr. Kirby reportedthatthetheaterscreeningofthebicyclehelmetmessagewill run
throughtheendofthemonth. Sgt. Mirandaaddedthatthebills havebeenpaid. He
respondedto questionsaboutthegrantfund reimbursementprocedure.Sgt. Mirandawill
provideMr. Kirby with thenecessaryreimbursementdocumentationto sendto ACTS
with Mr. Kirby’s reporton thegrantactivities. Mr. Kirby indicatedthat he would check
with HelenLiere ofACTS onwhetherany remainingfundsfrom thegrant couldbeused
for otheractivitiesbeyondthe September30 deadline. MayorKoho againthankedthe
commissionfor its successfulpublic educationcampaign.

TRAFFIC CALMII~GDEVICES

Mr. Kirby recalledlastmonth’spublic input regardingspeedhumps,andthe
Commission’sresponsethatit wouldbe gatheringinformationto usein developingcriteria
for theuseand placementoftraffic calming devices.Mr. Kirby intendsto request
informationfrom ACTS, and soonshouldreceivesomeinformationherequestedfrom
Portland. Hedistributedcopiesof an articlefrom Nation‘s Cities Weekly entitled “City
IdeasThatWork.” It talkedaboutsuccessfultraffic calmingprojectsin severalcities,
includingPortland. It alsolisted a GlossaryofTraffic-CalmingTechniques.Mr. Kirby
felt that thearticlewould help in learningterms. Mr. Kirby alsodistributedcopiesof
relevantsectionsfrom ahandoutpublishedby Salem’sTransportationServicesDivision
entitled“Traffic InformationBooklet.” In additionto receivingthepublishedinformation,

• Mr. Kirby had spokenwith PeterHernandezofSalem’sTransportationServicesDivision.
Mr. Kirby commentedon someofthe issuesidentifiedby Salemwith regardto traffic
calmingdevices,includingtheireffectivenessandcost-effectiveness.Hehopedto very
soonreceivemoreinformationfrom Salem.

Mr. Smyresnotedthat in a conversationlastweekwith City ManagerMull, Mr. Mull had
indicatedthathe would like theTraffic SafetyCommissionto identify a location
appropriatefor atraffic circle pilot project. Sgt. MirandasuggestedtheRafaeland
Shorelineintersection.He felt that it wasone ofthefew intersectionsin Keizerwide
enoughto supporta circle.

MayorKoho remindedtheCommissionofarecentrequestfor sometypeoftraffic
calming devicein theareaofClaggettStreet. In discussion,thegeneralfeelingwasthat
the locationproposedby theneighborhoodprobablywould not supporta traffic circle.

A discussionfollowedregardingtheappropriatenessoftheRafael-Shorelineintersection.
MayorKoho suggestedgettinginputfrom theWestKeizerNeighborhoodAssociationto
seeif theyareinterestedin supportingacircle atthat location. Healsosuggestedthatthe
Commissionreportto the Council andgetaresponsebeforeproceedingfurtherwith the
proposal.
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It wastheconsensusoftheBoardto recommendRafaelandShorelineasthelocationfor

S a traffic circlepilot project. Mr. Kirby indicatedthathe would sharetheproposalwith
VerenaWesseloftheWestKeizerNeighborhoodAssociation,andprepareareportfor
Council. Hewill contactCity RecorderTracyDavisto schedulethe item on theCouncil
agenda.

Mr. Kirby referredto aletter receivedlastmonthfrom KeizerFire ChiefGregFrank
requestingadelayin installing anyadditionalspeedhumpsin Keizeruntil the City
preparesatraffic managementprogram. Heaskedif MayorKoho knewofany such
programnowunderway. MayorKoho knewof no suchundertakingotherthanwhathad
previouslybeendiscussedby theTraffic SafetyCommission. He felt that it would be
valuableto havesomeonefrom thefire districtpresentwhenaproposalis discussed.

Mr. Smyresreportedthathetalkedwith CityManagerMull aboutredoingthespeed
humpson RidgeDrive andKeizerRoadto meetthe specificationsoriginallyproposedby
theTraffic SafetyCommission. Mr. Mull hadindicatedthatthechangescouldbemade,
weatherpermitting. Mr. Smyreswasunsurewhentheworkmight be done. MayorKoho
suggestedthat in his reportto theCouncil, Mr. Kirby alsomentiontheRidgeDrive speed
humpissueandgetCouncil to direct staffto fix thehumps. Hewasastonishedthat when
designingthehumps,thetraffic engineerwascompletelyunawareoftheworkdoneby the
Commission.

S VISION CLEARANCE PROPOSAL - Mr. Smyres
Mr. Smyresreported that whenhe talkedwith Mr. Mull earlylastweek, hewastold that
the Traffic SafetyCommission’sdraftvision clearanceproposalwasat theCity Attorney’s
officebeingreviewedandput in theproperform. And, that theCommissionshouldhave
theformatteddraft by ThursdayorFriday. OnFriday,whenhe hadnot heardanything, he
calledCity Hall butwasunableto getany information. Hestoppedby City Hall on
Monday,andwasdirectedto City AttorneyJohnson’sprivateofficeson RiverRoad. Mr.
Johnsonwasnot availableonMonday,but finally by telephoneon TuesdayMr. Johnson
informedMr. Smyresthat hehadnot hadtimeto look over the draft. Fromthe
conversationwith Mr. Johnson,whichincludedreferencesto thePlanningCommission,
Mr. Smyreshassomeconcernsaboutreceivingan impartial draft ofwhatwasproposedby
theTraffic SafetyCommission.

Mr. Smyresnotedthatthe Traffic SafetyCommissionfirst discussedrevisingvision
clearancerequirementsin September,1996. Hewasdismayedthat theprocesshadbeen
delayedthis long. MayorKoho expresseddisappointmentin theway theproposalwas
handledby staff Heperceivedsupportoftheconceptwhenit waspresentedto the
Council by the Traffic SafetyCommission. Hebelievedthat Council’sintent wasthatthe
proposalcometo theCouncil asa separateissue,ratherthandelayingit until the
DevelopmentCodeis finally submittedfor reviewandhearings.
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S Mr. Smyresnotedstaff’s andthePlanningConmiission’sobjectionsto theproposed
enforcementsection. Hepointedout thatthe Traffic SafetyCommission’sproposedtext
wastakendirectlyfrom Salem’scode. He felt thatif it wasenforceablein Salem,it should
alsobe enforceablein Keizer. MayorKoho believedthat theCity’s currentenforcement
ordinancecould easilybe applied,merelyby writing in areferenceto that sectionofthe
Code.

Mr. Kirby indicatedthat hewould reportto theCouncil on traffic calmingdevices,andhe
would carryforwardcommentsaboutalteringthespeedhumpson RidgeDrive. Also, if
sodirectedby theCommission,he would mentionthat theCommission’svision clearance
proposalis atcity attorneysoffice. It would allow opportunityforthe Councilto askthe
Attorneyto completehis work andbring it backfor Council’sconsideration.Mr. Smyres
felt that it wasimportantthat theCity Attorneyheartheviewsof theTraffic Safety
Commission,not justthoseofstaff. MayorKoho statedthat asaduly authorized
commission,theTraffic SafetyCommissioncoulddirect staffto do thework. He
suggesteddoing soby motion ofthe Commission.

Mr. SmyresmovedthattheTraffic SafetyCommissiondirect City staffto prepare
thenecessaryvision clearanceordinance,asoutlinedby documentspreparedby the
Commission,to submitdirectlyto theCity Council. Ms. Dibblesecondedthe
motion.

5 Themotion carriedunanimouslyby thosememberspresent.

Sgt. Mirandawill carrythemotionto CityManagerMull.

Mr. Smyresnotedthat lastmonthheturnedin aboutnineaddresseswheretreelimbs
overhungthestreet. TheCity wrote lettersto thepropertyowners,andtwo ofthenine
complied. Sgt. Mirandacommentedon currentenforcementprocedures.MayorKoho
addedthattheCity will soonhaveacodeenforcementofficer to acceleratethe process.
Sgt. MirandasuggestedthatMr. Smyresgivehim theaddressesofthosestill not in
complianceto forwardon to theappropriatestaff.

8. BIKEWAY COMMITTEE REPORT

BarryEvensenfrom theBikewayCommitteehadnothingfurther to report

9. DISCUSSION

PARADES/EVENTS PROPOSAL
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Mr. Kirby referredto thesampleparades/eventsordinancesdistributedby Sgt. Miranda5 lastmonth.

Sgt. MirandarecalledthattheCity Council referredthe issueto theTraffic Safety
Commissionto comeup with aproposalfor regulatingsucheventsin Keizer. Mr. Smyres
stressedtheimportanceofgettingstaff’s cooperationup front to avoid problemssimilar to
thoseencounteredwith thespeedhumps,andvisionclearanceproposal.

Sgt. Mirandareportedthat only lastweekthePoliceDepartmentwasinformedthatthe
high schoolwantsto hold aparadetomorrownight. Not enoughtime wasgiven for the
PoliceDepartmentto put togetheraplanto assist. Sgt. Mirandastressedtheneedfor
somekind oftool to allow theCity to sayyesorno, and spellout proceduresfor
notification,etc. Henotedthepotentialfor suchevents,with thegrowthofthecity. Sgt.
Mirandaanticipatedthattheprocessto developan ordinancewould takeseveralmonths.
MayorKoho addedthat apublic hearingmight be necessaryaspartoftheprocess.

Sgt. Mirandaled abrainstormingsessionto comewith ideasfor whatmight be includedin
a draftordinanceandprocedure.Commissionmembersagreedto divide up thelist of
identifiedissues,andfrom theordinancesamples,comeupwith languagespecificto each
issue.

Thefollowing is alist oftheidentifiedissues,andtheCommissionerassignedto each:

S Notification (to City andto affectedarea/firedepartment,etc.) - Kirby
Safety- Kirby
Insurance- Smyres
Stafflevels- Smyres
Time lines - George
Traffic plan(routes)- George
Fees/services- Dibble
Clean-up- Dibble
Typesof events- McKane
Applicationprocess- McKane

EachCommissioneris to reportbacknextmonth

GOALS AND OBJECTIVES

Mr. Kirby pointed out changesin theCommissionsincethecurrentlist ofgoalsand
objectivesweredefined. Hefelt thatthetimewasappropriateto revisit thegoals. He
notedthatthegoalsandobjectivespreviouslydevelopedby theCommissionappear,each
month,on thebackoftheagenda.Hebriefly reviewedtheidentifiedtargetareas.He
deferredto Sgt. Mirandawho hadledthepreviousbrainstormingsession.
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S Sgt. Mirandasuggestedasthefirst partoftheprocessthattheCommissionlook at thelist
to seehow it did in meetingthedefinedtargets.Fromthere,it couldproceedto thesame
brainstormingprocesspreviouslyused.

TheCommissionproceededto reviewtheobjectiveslisted undereachgoalto determine
thoseaccomplished,thoseneedingmorework, andthosenot pursued.A lengthy
discussionfollowed. It wasdeterminedthat someoftheobjectivesundereachgoalwere
accomplished,with the exceptionofthosedealingwith reviewofthecurrentADA status
in Keizer. In thecourseofdiscussingvisionclearanceobjectives,Mr. Smyresdistributed
copiesofahandouthe put togetherhavingon thefront sideavisualdepictionofthe
proposedrequirementsfor treesandcornerlandscaping,andon thebackside, aviolation
reportingform. Herecalledtalk ofputtingsuchahandoutin thewaterbill mailings.

After discussion,it wastheconsensusoftheCommissionthat someofthe previously
identifiedgoalsshouldbe carriedforward,somecombined,and atleastone added. The
following is a list ofgoalsthattheCommissionwill pursue:

DevelopaProgramto Identify Traffic Problems
ReviewCurrentADA Statusin KeizerandMakeRecommendations
ImprovetheCommission’sCoordinationwith Staff, theCouncil andOtherCity

Committees
• ContinuePublic InformationProgramsPromotingTraffic Safety

DevelopCriteriaforEstablishingTraffic CalmingDevices

It wasagreedto wait until nextmonthto defineobjectivesundereachgoal. Mr. Kirby
suggestedthat oncealist is complete,specificareasofinterestbe assignedto
subcommitteesto workon throughouttheyear.

10. STAFF LIAISON REPORT

Sgt. MirandareviewedPoliceDepartmentmaterialdistributedto Commissionmembers.
IncludedwereKeizerPoliceDepartmentstatisticalreports: ConsolidatedMonthlyReport
Traffic - 8/1/97thru 8/31/97,AccidentLog - 1997, andTraffic SpeedSurveyStatisticsfor
August,1997. Heacknowledgedthatthe statisticsmight beusefulin developingcriteria
fortraffic calming devices.

Sgt. MirandaalsoprovidedcopiesofadocumententitledSummaryofMotor Vehicle
TrafficAccidents.Thematerialwastakenfrom abookpublishedby theDepartmentof
Motor Vehicles. Sgt. Mirandacommentedon sourcesofinformationusedby DMV to put
togetherthereport.
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Sgt. Mirandareportedon the success,to date,oftheThreeFlagsProjectwhichthisyear. targetssafetybelt enforcement.A pre-surveylastweekindicated93%compliance. In
July it was only 75%. In connectionwith theproject,thePoliceDepartmenthasproduced
anewslidewhich is now showingat theKeizerCinema. Thesubjectis “bucideup.”

Sgt. Mirandahopesto haveameetingon October10 with peopleatthestadiumto do a
debriefingon thetraffic activity eventsthat occurredthereduringthebaseballgames.He
would like someonefrom theTraffic SafetyCommissionto sit in on themeeting. Hewill
let Mr. Kirby knowwhenthedateandtime is fixed.

A projectnowbeingpursuedby Sgt. Mirandais thepossibilityofgettingfor Keizera
programmablesign suchasis usedon highways. Hesawopportunityfor severaluses
includingtraffic directionat Volcanoesgames,public works roadwork projects,
neighborhoodspeedcontrol,andpossiblya“buckle-up”reminderon RiverRoad. Hehas
requestedasamplesignandwill let Commissionersknow whenit is in town. Sgt.
Mirandaasyethad no costinformation.

Mr. SmyresrecalledHelenLieretalking aboutthepossibility ofagrantfor a hand-held
radargun. Sgt. Mirandahad no furtherinformation,but suspectedthat it would fall under
thesmall mini-grantprogram.

Mr. Smyreswonderedabouttheeffectivenessofthe articleput in thenewspaper
• remindingdriversto stop for schoolbuses. Sgt. Mirandawasawareof only onecitation

sinceschoolstarted.Hecommentedon ameetingthat will beheld in Portlandnext
Tuesdayonbusissues.Hewasunsurewhetherschoolbuseswould bediscussed.

11. COUNCIL LIAISON REPORT

MayorKoho reportedthat Council agreedto becomeamemberoftheCableRegulatory
Commission. It meansthat membersoftheKeizercommunitycanbecometrainedto run
TV equipmentandput on their own programs.Hefelt thatit mightbeofinterestto the
Traffic SafetyCommission. MayorKohowill probablyheadoneprogrammonthly. In
responseto aquestionfrom Mr. Kirby, MayorKoho gavesurveystatisticson CCTV
viewership.

MayorKoho reportedthat an individual who wishesto remainanonymoushasofferedto
landscape,light, andmaintainthe Salem/Keizergatewaysign at thesouthentranceto
Keizer. Theonly conditionis that asafetybarrierbe installedto preventvehicledamage
to thestructure. Salem,sofar, hasrefusedthecondition,but MayorKoho will continue
to pursuetheoffer.

MayorKoho reportedon issuesrelevantto theTraffic SafetyCommissiondiscussedat
today’smeetingof SKATS (Salem-KeizerAreaTransportationStudy). Two SKATS
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advisorycommitteeswill work on issuesregardingthe existingbridgeandbridgeheads,

S andpossiblelocationofan additionalcrossingshouldit be determinedthat oneis needed.
Hesawtheissueasvital to Keizer’s interest,andsucceededin gettingadditionalKeizer
membershipon acommittee.

Mr. Kirby askedif aLockhavenDrive extensionwasoneproposedbridgelocation.
MayorKoho indicatedhis personaloppositionto suchan extensionbecauseofthehigh-
speedtraffic thatwould begeneratednext to Keizerschools. Fromtheinformationhe
now has,his preferencewouldbe somethingnot in Keizer,but on thesouthendwhereit
would hookup immediatelywith SalemParkway.Hesuggestedthatanyoneinterestedin
servingon thecommitteelet himknow.

12. OTHER/NEW BUSINESS

Mr. Smyresbroughtup a traffic issuehe previouslycalledattentionto involving the lane
changeat CherryAvenueandSalemParkway. MayorKoho advisedhim that a center
lanewill becreatedin theCherryAvenuerebuildprojectsoonto begin. Sgt. Miranda
pointed out that therehavebeenno accidentsatthat location.

Mr. SmyressuggestedreschedulingtheNovemberandDecembermeetingssincetheyboth
fall ona holiday. It wastheconsensusto reschedulethemeetingsfor November20 and
December18.

S Mr. Kirby announcedthat Mr. Georgeis still interestedin includingsomethingabouteach
member,or aquotefrom eachmemberon theCommission’swebpage. To makethe
public awareoftheTraffic SafetyCommissioninformationandcitizencomplaintform
now on thewebpage,Mr. Kirby will put anarticlein thenewspaper.Mr. McKane
suggestedputtingthemessageon waterbill mailings. MayorKoho pointedout thatwater
bills arereceivedhalfonemonthandhalfthenext. Sgt. Mirandawill pursuewaterbill
mailings.

Sgt. MirandaannouncedthatthePoliceDepartmentnow hasE-mail.

13. ADJOURNMENT
NEXT REGULAR MEETING OCTOBER 23, 1997

The meetingwasadjournedby ChairKirby at 8:55 p.m.
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