
CITY OF KEIZER MISSION STATEMENT
KEEP CITY GOVERNMENT COSTS AND SERVICES TO A MINIMUM BY PROVIDING CITY

SERVICES TO THE COMMUNITY INA COORDINATED, EFFICIENTAND LEAST COST FASHION

AGENDA
KEIZER CITY COUNCIL
EXECUTIVE SESSION

Monday, September 15, 1997
6:30 p.m.

Robert L Simon Council Chambers
Keizer City Hall

Keizer, Oregon 97303

1. CALL TO ORDER

2. ROLL CALL

3. DISCUSSION

a. Pursuant to ORS 192.660(1)(a) - City Manager Recruitment!APPOifltment

4. ADJOURN

The Oregon Public Meeting Law authorizes governing bodies to meet in executive session in certain limited
situations. An executive session is defined as any meeting orpart of a meeting ofa governing body which is closed
to certain persons fordeliberations on certain matters asdefined by ORS 192.660. These sessions are closed to
the public and under certain circumstances the media also. The governing body is not allowed totake any final
action ormake anyfinal decisions dwing the executive sessions. Any finalaction or decision must be made after
retuming or at the next regularly scheduledmeeting.



CITY OF KEIZER MISSION STATEMENT
KEEP CITY GOVERNMENT COSTS AND SERWCES TO A MINIMUM BY PROWDING CITY

SERVICES TO THE COMMUNITYIN A COORDINATED, EFFICIENT AND LEAST COST FASHION
AGENDA

KEIZER CITY COUNCIL
Monday, September15, 1997

7:00 p.m.
Robert L. Simon Council Chambers

Keizer City Hall, Keizer, Oregon 97303

CALL TO ORDER

2. ROLL CALL

3. PUBLIC TESTIMONY

This time is provided for citizens to address the Council on matters not scheduled

for public hearing or listed on the agenda.

4. COMMITTEE REPORTS

a. Council Liaison Reports
• Parks Advisory Board - Councilor Miller
• Community Policing Committee - Councilor Meier
• Council Management Committee - Council President Keller

5. OTHER BUSINESS

This time is provided to allow the Mayor, Council members or staff an opportunity

to bring new or old matters before the Council which are not on tonight’s agenda.
a. New Business

b. Old Business Report

• Finance Officer Introduction

• Keizer Heritage Association update

5. PUBLIC HEARINGS

a. RESOLUTION - Forming Leewood Meadows Street Lighting District
ORDINANCE - Spreading Assessments to Leewood Meadows Street Lighting

District



Page2-Keize~CftyCouncil Agunde
Mooday~SeØe~nber15,1997

7. ADMINISTRATIVE ACTION

a. City Manager Appointment

b. Classification Review - Finance Director and Human Resource Officer

RESOLUTION - Amending the New Salary Range Structure

8. CONSENT CALENDAR

a. RESOLUTION - Authorizing City Manager Pro tern to Enter
Employment Agreement with Susan K. Gahlsdorf - Finance Director

b. Affirming City Manager Pro tern Decision to Hire Two Municipal Utility
Workers

c. Approval of June 16, 1997 City Council Regular Session Minutes

9. WRITTEN COMMUNICATIONS

To inform the Council of significant written communications and petitions.

10. AGENDA INPUT

OCTOBER 6, 1997
7:00 P.M. City Council Meeting
• Bonneville Street Vacation Public Hearing
• Municipal Court RFP Proposals

OCTOBER 13, 1997
5:30 P.M. City Council Work Session

OCTOBER 20, 1997
7:00 P.M. City Council Meetina

11. ADJOURN
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CITY COUNCIL MEETING: September 15. 1997

AGENDAITEM NUMBER: 5b

TO: Mayor Koho and City Council Members

SUBJECT: Old Business Report
• New Finance Director
• Keizer Heritage

New Finance Director
(Dianne Suek, Personnel Officer)

I am morethan pleased to announce that Susan K. Gahlsdorf, the
new Finance Director, will begin her employment with the City of Keizer
effective at 8:00 a.m. on Wednesday, September 17, 1997. She can be
reached at 390-3700, extension 106.

WELCOME SUSAN!

Keizer Heritage
(John Morgan, Community Development Director)

Concern has been raised about the condition of the outside of the
old Keizer School and the grounds surrounding the building, as well as
progress in the remodeling project. The matter appears to be resolved by
the action this week by the Keizer Heritage Board of Directors to proceed
with site improvements and the building remodel. Enclosed with the
Agenda packet is a copy of the site plan showing the driveways, plaza,
and landscape areas. This work should begin within a few weeks. The
Board set the goal of completing and occupying the school building by
January 1998.

Noz~e~ff~u~,f uwouW~#ke**.underan oki business
— pleasemmtsct~$epIthe nbe,*~*eCOU17CilMenagemei~t
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COUNCIL MEETING: September 15.1997

AGENDAITEMNO: 6a

TO: MAYOR KOHO ANDCITY COUNCIL

FROM: JOHN N. MORGANIWALLY MULL

CO-CITY MANAGERS PRO TEM

THROUGH: TRACY L DAVIS - CITY RECORDER

SUBJECT: PUBUC HEARING - To consider remonstrances or objections to
formation of the Leewood Meadows Street Ughting Local Improvement
District and objections to an Ottlinance spreading assessments to
Leewood Meadows Street Ughting Local Improvement District

ISSUE

1. Shall the City Council form the Leewood Meadows Street Lighting Local
Improvement District after conducting a public hearing to receive objections or
remonstrances to its formation?

2. Shall the City Council adopt an ordinance spreading assessments in the Leeweod
Meadows Street Lighting Local Improvement District after conducting a public
hearing to receive written objections to the ordinance spreading those assessments
to the district.

BACKGROUND

In March 1994, the Keizer City Council adopted Ordinance 94-278 relating to formation of
street lighting local improvement districts wthin the City of Keizer.

On November 1 1996, the developer of the Leewsod Meadows filed a petition to form a
street lighting local improvement district. In response to this petition, the City Council
adopted Resolution R96-946 on November 18, 1996 to initiate formation ofa street lighting
local improvement district and directing the City Engineer to make a survey and file a
written report with the City Recorder. On September 2, 1997 the City Council approved the
City Engineers report and set a public hearing to consider remonstrances to the project
and objections to proposed assessments. On September 5, 1997 notice of the public
hearing and intention to form the district and assess for the lighting improvements, as
required under Ordinance 94-278, were provided by mail to the property owners.

ANALYSIS

Induded within the agenda packet is the proposed resolution forming the Leewood
Meadows Street Lighting Local Improvement District and setting forth the time and manner
ofinstalling the streetlights within that district. If the Council decides to form the street
lighting district, the next step is to proceed with an ordinance spreading assessments.



Included within the agenda packet is the proposed ordinance to spread assessments to the
properties benefited by the lighting district. The ordinance provides for first annual
assessments and the procedure for determining second and future annual assessments.
Following the City Councils adoption of the Ordinance spreading assessments, the City
authorizes the appropriate utility company to install the poles and lights. Depending on the
type of poles requested by the City, it takes the utility company from two to six months to
have the lights on site and operational.

FISCAL IMPACT

The City initially pays the street lighting expense to the utility company as it is billed
throughout the year. The operating cost of the lights is then billed to the property owners
on an annual basis, thereby recovering the City’s costs for bills paid throughout the year. In
addition, the bills include the cost ofthe City Engineer’s Report in the first year, and a 8.5%
administrative charge in the first and subsequent years to recover the City’s cost for
administering the lighting districts. All funds are budgeted through the Utility Fund.

RECOMMENDATION

1. Open the public hearing to first consider oral objections and written remonstrances
to formation ofthe Leewood Meadows Street Lighting Local Improvement District.

2. If valid remonstrances of the owners of two-thirds of the land to be specially
assessed for the lighting district are presented to the Council at the public hearing,
closethe hearing and suspend formation ofthe district for six months.

3. Consider other objections to the formation of the district. The Council may suspend
formation of the district without remonstrance of owners of two-thirds (2/3) of the
land if the Council deems that action appropriate.

4. If valid remonstrances of the owners of Mo-thirds of the land to be specially
assessed for the lighting district are not presented to the Council at the public
hearing, or other valid objections to formation are not presented, then consider
objections to the scope, design or equipment proposed for the district.

5. After consideration ofobjections of the plans for the district, and if it appears that the
Council will form the district, Council should next consider wntten objections to the
proposed assessments wt~ithwore filed with the City.

6. Close the public hearing.

7. Consider adoption of the resolution officially forming the lighting district.

8. If council forms the district, consider adoption of the proposed assessment
ordinance. Council may adopt, correct, modify or revise the assessment against
each lot in the district according to special and peculiar benefits accruing to the lot.



1 CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON

2 Resolution R97-_

3 FORMING ThE LEEWOOD MEADOWS STREET LIGHTING

4 LOCAL IMPROVEMENT DISTRICT

5

6 WHEREAS, the City of Keizer has adopted a Resolution initiating the formation of

~ Leewood Meadows Street Lighting Local Improvement District; and

8 WHEREAS, the City Council has adopted a Resolution approving the City Engineer’s

s Report for Leewaod Meadows Street Lighting Local Improvement District; and

io WHEREAS, notice of public hearing to consider formation of street lighting district was

ii mailed as required by Ordinance 94-278; and

12 WHEREAS, the City Council conducted a public hearing to receive objections and

13 remonstrances to the formation of the street lighting district; NOW, THEREFORE,

14 BE IT RESOLVED by the City Council of the City of Keizer that Leewaod Meadows

15 Street Lighting Local Improvement District is hereby formed, and that the street lights shall

16 be installed within a reasonable time and in the manner set forth in the City Engineer’s

17 Report for Leewaod Meadows Street Lighting Local Improvement District.

18 PASSED this_day of_____________ 1997.

‘9 SIGNEDthis day of _____________ 1997.

20

21 Mayor
22

23

24 City Recorder
25

26



1 BILL NO._____ ORDINANCE NO. 97-
2
3 ABILLFOR
4

5 AN ORDINANCE SPREADING ASSESSMENTS TO
6 LEEWOOD MEADOWSSTREET UGH11NG LOCAL
7 IMPROVEMENT DISTRICT
8

9

10 Section 1. FINDINGS. The City Council ofthe City of Keizer makes the following

ii findings:

12 a. The City Council did heretofore declare its intention to install street lights to

‘3 serve an area known as Leewood Meadows Street Lighting Local

14 Improvement District whidi is described as follows:

15 Leewnod Meadows - Tax Lot 2300 through
16 7300 in the SE1/4 of Section 23 and in the SW
17 1/4 of Section 24; Township 6 South Range 3
18 West. W.M. in the City of Keizer. County of
19 Marion. State of Oregon:
20

21 which includes the installation of ten (10) -100-watt high pressure sodium

22 luminaries mounted on four-foot long mast arms attached to 25-foot

23 aluminum poles, four (4) - 100 watt high sodium luminaries mounted on four

24 foot long mast arms and attached to wood distribution poles, and one (1) -

25 100 watt high presssure sodium luminaire mounted on a four-foot long mast

26 arm and attached to a wood S.L 0. pole. located within the subject local

27 improvement district, all in accordance with the City Engineer’s Report for

28 Leewood Meadows Street Lighting Local Improvement District.

29 b. The total initial cost of the Leewood Meadows Street Lighting Local

30 Improvement District is $3413.32.

31 c. The per space/lot assessment formula was used for this district.

32 d. The improvements in the district have been or will be constructed as provided

33 in the Engineer’s Report.



1 e. Notice was duly mailed to the benefited property owners on September 5,

2 1997.

f. A meeting of the City Council was held at the time and place fixed by public

4 notice for the purpose of considering any such wntten objections to the

5 proposed assessments.

6 g. No written objections to the proposed assessments were filed.

7 h. The Council has considered the matter and determined that construction of

8 said improvements was and is of matenal benefit to the City, and all the

9 property to be assessed therefore will be specially benefited by the

10 improvements in the amounts shown on the assessment roll.

ii NOW, THEREFORE, the City Council of the City of Keizer ordains as follows:

12 Section 2. ASSESSMENTS.

13 a. First Annual Assessment. It is hereby determined that the share of the cost

14 of the improvements for the Leewood Meadows Street Lighting Local

‘5 Improvement District for each parcel and property benefited thereby for the

16 first annual assessment is the amount set opposite the description of each

17 piece or parcel of land as described in Leewvod Meadows Street Lighting

18 District Assessment Roll as set forth in Exhibit “A’ attached, and that each

19 piece or parcel of land benefited by the improvements, to the full extent of the

20 amount so set opposite such piece or parcel and that the respective amounts

21 represent the proportionate benefits of said improvements to said respective

22 parcels of property, and the Council does hereby declare that each of the

23 parcels of property described in Leewood Meadows Street Lighting District

24 Roll as set forth in Exhibit “A” attached is hereby assessed the first annual

25 assessment amount set opposite each respective description.



i i. Summary of first annual assessment costs for formation of the lighting

2 district to serve the area know,, as “Leewood Meadows Street Lighting

3 Local Improvement Disthof’:

4 10- Poles and 100 Watt Luminaries $2016.00
5 4-WoodDist Poles $309.60
6 1-WoodSLOPole $110.64
7 Engineering Costs $ 770.00
8 Administrative Fee @8.5% $ 207.08
9 Total Assessments $3,413.32

10

11 ii. The Recorder of the City of Ke~zeris hereby directed to send a notice

12 of first annual assessment to each owner of assessed property by mail

13 within ten (10) days after this Ordinance levying the first annual

14 installments is passed. The notice shall include information that an

15 application to make installment payments may be filed with the City if

16 the assessment is collected directly from the property owner and not

17 pursuant to ORS 223.866.

18 b. Second and Subseauent Annual Assessments. After a municipal lighting

19 district has been formed in accordance with City of Keizer Ordinance 94-278,

20 the second and subsequent annual assessments shall be spread by

21 Resolution which may include changes in the mode of collecting the

22 assessment. The method of assessment and notification for subsequent

23 annual assessments ShaH be determined in accordance with City of Keizer

24 Ordinance 94-278.

25 c. Mode of Collecting Assessments. Assessments for Leewood Meadows

26 Street Lighting Local Improvement District shall be collected pursuant to ORS

27 223.866.

28 d. Lien on Property. The assessment shall be entered as a lien against the

29 benefited property in the City Lien Docket.



1

2 PASSED this ______ day of______________________ 1997.
3

4 SIGNED this day of _____________________ 1997.
5

6

7 _____________________________________________________________

8 Mayor
9

10 ________________________________________________

11 City Recorder
12

13
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PRELIMINARY ASSESSMENT ROLL

LEEW000 MEADOWS
STREET LIGHTING DISTRICT

*~sessorsMap 6 3W 23DD

Tax Lot # Owners Name and Address Cost per Lot L~ Assessment

2300 Benchmark Land - Leewood Meadows $62.06 I $62.06

2400 New Castle Homes Inc. $62.06 I $62.06
1532 Leewood Ave. NE

2500 Benchmark Land - 1~ewoodMeadows $62.06 1 $62.06
1552 Leewood Ave. NE

2600 New Castle Homes Inc. $62.06 1 $62.06
1572 Leewood Ave. NE

2700 Benchmark Land - Leewood Meadows $62.06 I $62.06
1592 Leewood Ave. NE

2800 Benchmark Land - Leewood Meadows $62.06 1 $62.06
1622 Leewood Ave. NE

2900 Benchmark Land - Leewood Meadows $62.06 1 $62.06
1642 Leewood Ave. NE

3000 New Castle Homes Inc. $62.06 I $62.06

1662 Leewood Ave. NE

3100 Benchmark Land- Leewood Meadows $62.06 I $62.06

3200 Benchmark Land - Leewood Meadows $62.06 1 $62.06
7504 Kayla Shae St. NE

3300 Benchmark Land - Leewood Meadows $62.06 1 $62.06
7514 Kayla Shae St. NE

3400 Benchmark Land - Leewood Meadows $62.06 1 $6206
7524 Kayla Shae St. NE



PRELIMINARY ASSESSMENT ROLL

LEEWOOD MEADOWS
STREET LIGHT DISTRICT

*Assessor•s Map 63W 23DD

Tax Lot # Owners Name and Address Cost oer Lot j,~ Assessment

3500 Benchmark Land - Leewood Meadows $62.06 I $62.06
7534 Kayla Shae St NE

3600 Benchmark Land - Leewood Meadows $62.06 1 $62.06
7544 Kayla Shae St. NE

3700 Benchmark Land - Leewood Meadows $62.06 I $62.06
7554 Kayla Shae St NE

3800 Benchmark Land - Leewood Meadows $62.06 I $62.06
7564 Kayla Shae St. NE

3900 Seith, Larry A & Denise A. $62.06 1 $62.06
7574 Kayla Shae St. NE

4000 Benchmark Land - Leewood Meadows $62.06 I $62.06

4100 Benchmark Land - Leewood Meadows $62.06 1 $62.06
7573 Kayla ShaeSt. NE

4200 Benchmark Land - Leewood Meadows $62.06 I $62.06
7563 Kayla Shae St NE

4300 Benchmark Land - Leewood Meadows $62.06 I $62.06
7553 Kayla Shae St. NE

4400 Benchmark Land - Leewood Meadows $62.06 1 $62.06
7543 Kayla Shae St NE

4500 Benchmark Land - Leewood Meadows $62.06 1 $62.06

4600 Benchmark Land - Leewood Meadows $62.06 1 $62.06

1663 Leewood Ave. NE

4700 Benchmark Land - Leewood Meadows $62.06 1 $62.06
1643 Leewood Ave. NE



PRELIMINARY ASSESSMENT ROLL

LEEW000 MEADOWS
STREET LIGHT DISTRICT

*Assesso~sMap 6 3W 23DD

Tax Lot # Owners Name and Address Cost per Lot i~t~Assessment

4800 Benchmark Land - Leewood Meadows $62.06 1 $62.06

4900 Benchmark Land - Leewood Meadows $62.06 I $62.06
7542 Charolais St. NE

5000 Benchmark Land - Leewood Meadows $62.06 1 $62.06
7552 Charolais St. NE

5100 Benchmark Land - Leewood Meadows $62.06 1 $62.06
7562 Charolais St. NE

5200 Benchmark Land - Leewood Meadows $62.06 1 $62.06
7572 Charolais St. NE

5300 Benchmark Land - Leewood Meadows $62.06 1 $62.06

5400 Benchmark Land - Leewood Meadows $62.06 I $62.06
1685 Heatherwood Ave. NE

5500 Benchmark Land - Leewood Meadows $62.06 1 $62.06
1665 Heatherwood Ave. NE

5600 Benchmark Land - Leewood Meadows $62.06 I $62.06
1645 Heatherwood Ave. NE

5700 Benchmark Land - Leewood Meadows $62.06 1 $62.06
1625 Heatherwood Ave. NE

5800 Benchmark Land - Leewood Meadows $62.06 1 $62.06
1615 Heatherwood Ave. NE

5900 Benchmark Land - Leewood Meadows $62.06 I $62.06
1605 Heatherwood Ave. NE

6000 Benchmark Land - Leewood Meadows $62.06 1 $62.06
7591 Charolais St. NE



PRELIMINARY ASSESSMENT ROLL

LEEWOOD MEADOWS
STREET LIGHT DISTRICT

*Assessot.~sMap 6 3W 23DD

IaxLot # Owners Name and Address Cost oer Lot J~ Assessment

6100 Benchmark Land - Leewood Meadows $62.06 I $62.06
7581 Charolais St. NE

6200 Benchmark Land - Leewood Meadows $62.06 I $62.06
7571 Charolais St NE

6300 Benchmark Land - Leewood Meadows $62.06 I $62.06
7561 Charolais St. NE

6400 8enchmajj~Land- Leewood Meadows $62.06 1 $62.06
7551 Charolais St NE

6500 Benchmark Land - Leewood Meadows $62.06 1 $62.06
7541 Charolais St. NE

6600 New Castle Homes Inc. $62.06 I $62.06

6700 Benchmark Land - Leewood Meadows $62.06 1 $62.06
1553 Leewood Ave. NE

6800 New Castle Homes Inc. $62.06 1 $62.06
1533 Leewood Ave. NE

6900 Benchmark Land - Leewood Meadows $62.06 1 $62.06

7000 New Castle Homes Inc. $62.06 1 $62.06
7548 O’neil Rd. NE

7100 New Castle Homes Inc. $62.06 1 $62.06
7558 Oneil Rd. NE

7200 Benchmark Land - Leewood Meadows $62.06 1 $62.06
7568 Oneil Rd. NE

7300 Benchmark Land - Leewood Meadows $62.06 1 $62.06
7578 Oneil Rd. NE
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CITY COUNCIL MEETING: September 15. 1997

AGENDA ITEM NUMBER: 7a

TO: MAYOR KOHO ANDCITY COUNCIL MEMBERS

FROM: TRACY L. DAVIS
CITY RECORDER

SUBJECT: CITY MANAGER APPOINTMENT

ISSUE:

This space has been reserved on the agenda if the Council wishes to make an appointment or
discuss the City Manager recruitment process.
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CITY COUNCIL MEETING: Sept. 15, 1997

AGENDA ITEM NUMBER: 7a

TO: MAYOR AND CITY COUNC

FROM: JOHN N. MORGAN, AICP
CO-CITY MANAGER
and
DIANNE SI

1
1f~.

PERSONNE~~~~R

SUBJECT: COMPENSATION STUDY—
FINANCE DIRECTOR AND PERSONNEL OFFICER

DISCUSSION:

At its August 4, 1997 meeting, Council implemented the Compensation Studyby approving
a Resolution Setting Forth a New Salary Range Structure effective July 1, 1997. Excluded
from this action were three positions; Personnel Officer, Community Service Coordinator
and AdministrativeAssistant, which were to remain at current salary levels until further study
ofthe programs and the appropriate staffing levels was completed. In addition, the Finance
Director position was excluded as Councilor Miller wished to review the actions creating the
position. Staff is presenting tonight information on two ofthe positions, Finance Director
and Personnel Officer, with a recommendation to amend the Compensation Resolution to
reflect the appropriate salary ranges for these positions.

Finance Director: At the May 5, 1997 meeting, Council unanimously approved an
amendment to the Classification and Compensation plan reclassifying the position of Finance
Officer to a department head position titled Finance Director, and placed under the
“management” classification with a salary range of $4,202 - $5,108. A copy ofthe staff
report and council minutes are attached,which explain the background and justification for
the position and details the Council’s discussion and action. The attached Compensation
Resolution reflects the four percent increase granted by Council to the other positions, which
puts this position atthe lower end of the range of comparable cities.

Personnel Officer: Council requested that all three positions previously classified as
“Administrative Assistant” be re-evaluated. These include positions proposed in the
Compensation Study with the titles of Personnel Officer, Community Service Coordinator,



CityCouncil
Sep(~nbnr15, 1997

and Administrative Assistant. The Community ServiceCoordinator and Administrative
Assistant positions will be evaluated as part of a broader evaluation ofPolice Department
programs. Specific adjustments to position descriptions and recommendations for
compensation will be made following those evaluations. Tonight’s report focuses on the
Personnel Officer position.

Several Councilors expressed concerns that the Compensation Study’s proposed job
description did not accurately reflect the current duties of the position, nor the appropriate
scope ofduties needed by the City. While the job description covers the specific personnel
functions, it does not include other administrative duties such as providing research support
to the Manager and Department Heads and serving as the Public Information Officer. The
narrow focus ofusing the word “Personnel” in the title was ofconcern.

Staff evaluated the position by developing an appropriate job description reflecting the
needed scope of work, compared the job description with other cities, and developed a
market based salary range.

A new title, Human Resources Officer, is recommended which broadensthe score of duties.
This goes with the new job description which includes additional administrative duties such
as research, projects, and media contact.

An analysis of other cities fromthe League ofOregon Cities personnel division, LGPI,
indicates that this position performs duties that fall into both “human resource manager” and
“personnel generalist” duties, as is typical of many Keizer positions where the manager of a
major function also performs many duties that are typically handled by line staff. The
personnel related duties for this position include policy development, interpretation and
implementation, coordination of training and evaluations, benefit administration, employee
counseling, and maintenance of confidential personnel files.

The salary range for jurisdictionswith comparablenumber of employees average from the
low of $3,191 to a high of $3,947. The proposed range for the City’s position is a Grade 8
with a low of $3,129 toa high of $3,804 which is reflected in the proposed Compensation
Resolution.

RECOMMENDATION:

It is recommended that Council adopt the attached Resolution Amending the New Salary
Range Structure effective July 1, 1997.



CITY COUNCIL, CITY OF KEIZER, STATEOFORIGON
ResolutionR97-—

2
3 AMENDING THENEWSALARY RANGE STEUCTUREEFFECTIVEJULY 1, 1997.

4 TheCity Councilof theCity ofKeizer doesherebyresolveso follows:

$

6 SECTION 1. ThatResolution R97-983is hereby repealedin its entirety.

7 SECTION 2. Salarygradesfor unrepresentedclassificationshave beenrevisedas recommendedby the

8 City Manager and approvedby theCity Council, andarecurrentlyassignedto the following classifications,

9 effective July 1. 1997.

10 SALARY
11 GRADE CLASSIFICATION BASE MONTHLY PAY RANGES
12 FLAT 1 2 3 4 5
13
14 NA City Manager $5,833
15 NA Chiefof Police $4,698 $4,933 $5,180 $5,439 $5,711
16 NA City Recorder $3,392 $3,562 $3,740 $3,927 $4,123
17 NA Community DevelopmentDirector $4,448 $4,671 $4,904 $5,150 $5,407
18 NA FinanceDirector $4,370 $4,589 $4,818 $5,059 $5,312
19 NA Public Works Director $4,603 $4,833 $5,075 $5,329 $5,595

20
21 11 PoliceLieutenant $4,053 $4,255 $4,468 $4,691 $4,926

22 10 ..-‘ $3,718 $3,904 $4,099 $4,304 $4,519

23 9 Police Sergeant $3,411 $3,582 $3,761 $3,949 $4,146
24 9 Public Works Superintendent $3,411 $3,582 $3,761 $3,949 $4,146

25 8 HumanResoucesOfficer $3,129 $3,286 $3,450 $3,623 $3,804

26 7 Accountant $2,871 $3,014 $3,165 $3,323 $3,490
27 7 Municipal Utility Worker HI $2,871 $3,014 $3,165 $3,323 $3,490
28 7 Planner $2,871 $3,014 $3,165 $3,323 $3,490

29 6 —~ $2,634 $2,766 $2,904 $3,049 $3,202

30 5 Municipal Utility Worker II $2,508 $2,634 $2,766 $2,904 $3,049
31 5 Utility Billing Technician $2,508 $2,634 $2,766 $2,904 $3,049

32 4 CedeEnforcement/Zoning Technician $2,389 $2,508 $2,634 $2,766 $2,904
33 4 Municipal Court Clerk $2,389 $2,508 $2,634 $2,766 $2,904

34 3 $2,275 $2,389 $2,508 $2,634 $2,766

35 2 Municipal Utility Worker I $2,167 $2,275 $2,389 $2,508 $2,634

36 1 Clerical Specialist $2,064 $2,167 $2,275 $2,389 $2,508
37 1 Recording Secretary $2,064 $2,167 $2,275 $2,389 $2,508
38 1 Utility Billing Clerk $2,064 $2,167 $2,275 $2,389 $2,508
39 III
40 III No position iscurrently assignedto this SalaryGrade.



SECTION 2. The followingpositionshavebeenremovedfrom thenewsalaryrangestructureandthe

2 salariesfrozen at theircurrentrangefor futureCouncil action,effectiveJuly 1, 1997.

4 CLASS TITLE BASE MONTHLY PAY RANGES
5 1 2 3 4 5
6
7 Administrative Assistant $2,140 $2,247 $2,360 $2,478 $2,602
8 AdministrativeAssistant
9 CommunityServicesCoordinator

10
II

12 SECTION 3. The following salarygradeshave been adjustedbasedupona contractedcostof living

13 increaseasrecommendedby the City Managerand approved by the City Council. and arecurrently assignedto the

14 following Police Department classifications,effectiveJuly 1, 1997.
15
16 CLASS TITLE BASE MONTHLY PAY RANGES
17 1 2 3 4 5
18 -

19 PoliceOfficer $2,696 $2,831 $2,973 $3,122 $3,278
20 SupportSpecialist $1,997 $2,097 $2,202 $2,312 $2,428
21

22 SECTION 4. A City employeewho is determinedto be fluent in asecondlanguagewhich is deemed

23 to be ofbenefit to theCity, shall receivea maximum incentiveof two and one-halfpercent(2.5%)permonth.

24 Determination of whether the secondlanguageisofbenefit to the City, will be at the discretion ofthe City

25 Manager. Fluencywill bedeterminedby theCity Manager, basedupon a standardandtestingprogramwhich the

26 City will implement by policy with the assistanceofhigh school and/orcollegefacultymembersand/orcourt-

27 approved translators.
28
29
30 SECTION 5. Holiday schedulesfor all non-representedemployees,exceptSergeants,areas follows:
31
32 New YearsDay LaborDay I- PersonalLeaveDay
33 Martin Luther King’s Birthday VeteransDay I- Floating Holiday
34 PresidentsDay ThanksgivingDay
35 Memorial Day ChristmasDay
36 IndependenceDay
37

38 SEC’FION 6. Sergeantsshallbe entitledto taketwelve (12)paid floating holidaysper fiscal year. A

39 holiday shall accrueon the first ofeachmonth andbetakenor paid asearned.Holiday time off shall be scheduledat

40 the request ofthe employeewho mayaccrueno more thanfour (4) holidaysat any time and who shall makeevery

41 effort to scheduleall ofthe holidaysoff duringthatfiscal year. Should the employeebe unableto obtain this schedule

2



I becauseofa requestdenialby theCity, thentheemployeeshallbeallowedto accumulateadditionalholidaytime and

2 carryoverto thenext fiscal year,orbepaid for the accruedholidaytimeattheCitys option.

4
5 SECTION7. Vacationschedulesfor all full timenon-representedemployeesareasfollows:
6
7 REGULAREMPLOYEES DEPARTMENTHEADS
8
9 1-2 yrs.@6.7hours 1-4yrs.@10 hours

10 3-4yrs.~8hours 5-9yrs.®I2liours
II 5-9 yrs.® 10 hours 10-14yra.@13.33hours
12 10-l4yrs.@12hours 15 +yrs. @16.67hours
13 15+yrs.~l6.67hours

14 Note: 6.7hours= 10days;Shours= 12 days;10 hours= 15 days;12 hours 18 days;

15 13.33hours = 20days; 16.67hours = 25 days. Half-time employeesaccruevacation atone-halfthe above rate; three-

16 quarter timeemployeesaccrueatthree-quartertheaboverate.

17

18 SECTION 8. Sick-leave shallaccrueatthe rateof 8hourspermonthfor full-time employees,andshall

19 beproratedaccordinglyfor part-time employees.Sick-leave maybe accumulatedto a maximumof960 hours and

20 carried over to thenextyear. Provided,however, that the employeeinthe classificationof Public Works Director

21 hiredprior toJune 30,1985 who has excessof960hours of accumulatedsick leaveshall be entitled to carryup to

22 1460hours. The 1460hours shallbereducedbasedupon sick leave usage.
23
24
25 SECTION 9. CompassionateLeave: 5-daysfor eachdeathin the immediatefamily.
26

27 SECTION 10. The City shallpayanincentiveoftwo andone-halfpercent(2.5%)permonthtoa Sergeant

28 holding anAssociateofArts Degree.The City shall pay five percent (5%)to a Sergeantholding a Bachelor’sdegree

29 from anaccreditedcollegeor university.
30
31
32 SECTION11. Standbypay for WaterDepartmentis $100.00perweekfor 24-hourstandby.
33
34
35

3



SECTION 12. TheCity shallpayanincentiveof:
2
3 $0.10perhourfor WaterworksCertification 1;
4
5 $0.25perhourfor WaterworksCertification H;
6
7 $0.75perhourfor WaterworksCertification Ill;

9 2.5% permonthfor anIntermediateBPSSTCertificate;
10
11 5% permonthforanAdvancedBPSSTCertificate.
12
13
14 SECTION13. Mileagereimbursementfor all employeesissetby currentIRSrate.
15
16
17 SECTION14. RETIREMENTPLAN:
18

19 Managementemployees:If eligible for PERS,employercontributionwill basedupon theactuarialreport

20 receivedfrom PERSbutnotmorethan 19%ofgrosssalary. If eligible for definedcontribution (ICMA 401a)

21 employercontributionequaling11%ofbasesalary.

22 Non-managementemployees:If eligiblefor PERS,employercontribution will be basedupontheactuarial

23 reportreceivedfrom PERS.If eligible for definedcontribution (ICMA) employercontributionin anamountequaling

24 11% ofbasesalary.

25 In additiontheCity will matchemployeedefenedcompensationcontributions(ICMA 457)up to six percent

26 (6%) ofsalaryfor unrepresentedemployees.

27 Uponretirement,unrepresentedemployeesmayalso apply50%ofunusedsick leavetowardretirement

28 benefits.

29 SECTION15. HEALTE AND WELFARE

30 Managementbenefitpackage:Anamountequalto 32% overandabovebasemonthlypay.For thoseeligible

31 for definedcontribution,anamountequaltoanadditional 1%of basemonthlypay towarddefinedcontribution.
32
33 PASSEDthis dayof , 1997.
34
35
36 SIGNEDthis — dayor _____________________, 1997.
37
38
39 ________________________________

40 Mayor
41
42
43 __________________________________

44 City Recorder
45 k\admin\camp97
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JOB DESCRIPTION
_______ Human Resources Officer

Class Tide: Human Resources Officer Effective Date:
Working Title: Human Resources Officer Supervisor: City Manager
Department: Administration Supervision: None

Position: (X ) Full Time ( ) Part Time ( ) Temporary ( ) Seasonal ( ) Job Share
FLSA:( ) Exempt (X) Non-exempt Eligible for Overtime: (X) Yes ( ) No

JOB SUMMARY
Thisprofessionallevelstaffpositionmaintainsand enhancesthe City’s humanresourcesby planning,
implementing,and evaluatingemployeerelationsandhumanresourcespolicies,programs,andpractices,
including recruitment,selection,employeeorientation,compensation,and employeebenefits.Thispositon
alsoperformsa varietyofadministrativeprojectsand actsssthecity’s PublicInformationOfficer. Performsa
variety ofconfidentialand highlysensitivetasks.Thispositionworksunderthegeneralsupervisionofthe
City Manager.

WORKING CONDITIONS
Workisperformedin an office settingand mayrequirebending,stoopingand lifting up to 10 pounds.
Requiresuseofa personalcomputer,calculatorandtelephone.Occasionalcontactwith employeesand
customersin conflictivesituations.

DUTI ES, RESPONSIBILITIES, AND ESSENTIAL FUNCTIONS
Thefollowing examplesofdutiesandresponsibilitiesdo notencompassall jobrequirements

Personnel

Forall City departments,this positionestablishesa recruiting,testing,and interviewingprogram;counsels
departmentheadson candidateselection;conductandanalyzeexit interviewsand recommendschanges.

Developsand conductsemployeeorientation,and trainingprograms.

Maintains and monitorsperformanceappraisalsystem.

Maintains the City’s employeebenefitsprogramsby assessingbenefitneedsand recommendingbenefit
programsto management;obtainingandevaluatingbenefitcontractbids; assistemployeeswith processing
benefit claims.

Develops,interprets,updates,and recommendspersonnelpoliciesandprocedures.

Conductscompensationand classificationstudiesfor all departments,monitorsandpreparespersonnelaction
forms (PAF),and conductsanalysisandresearchon personnelissues.

Developsand refinespositiondescriptionsandjob classificationspecificationsintoa standardizedformat.

JobDescription- HumanResourcesOfficer
(formerlyA.A./PersonnelOfficer)
Revised8/96;9/97



Ensureslegal complianceby monitoringand implementingapplicablefederaland staterequirements;
maintainingpersonnelrecordsandrepresentingthecity at hearings.

Administrative

Researches,analyzes,andpreparesvariedproposals,reports,surveysorstudies.

Maintainapublic andemployeesawarenessofCity issuesby developinganddisseminatinginformation
including newsreleasesandnewsletters;respondingto mediainquirieseitherdirectly orthroughthe
appropriateCity contact.

ServesasPublic InformationOfficer for theCity’s EmergencyOperationsCenterduringemergencies;

Maintainstelecommunicationequipmentandservices,includingresolvingproblemsandordering/maintaining
/repairingthe City’svoicemail system.

AssistsCity ManagerandDepartmentHeadswith projectssuchasbudgetpreparation,grantapplications,etc.

Maintainstheintegrityofsensitiveandconfidentialinformation.

Servesasprotemfor FinanceDirectorandCity Recorderduringtheirabsence.

Otherdutiesasassigned.

DESIRED QUALIFICATIONS
ExperienceandTraining:

Bachelor’sdegreein personnelorbusinessadministrationand threeyearsofexperiencein a professional/
technicalposition,plusthreeyearsofexperiencein personneladministration;or anyequivalentcombination
ofexperienceandtrainingwhich providesthefollowing knowledge,skills andabilities.

Knowledge,Skillsand Abilities:

Knowledgeofpersonnelmanagement,procedures,and classificationmethods;laborlawsandemployment
practices;researchand studymethodologies;employeerelations;budgetconceptsandpreparation;payroll
procedures.

Ability to developand administercity personnelpolicies,performanceappraisalsystems,trainingand
developmentprograms;organizeand prioritize multipleprojects;interpretand applyinformationin making
decisionsand providinginformation; maintainprofessionalintegrityofsensitive/confidentialinformation; and
interpretfederaland statepersonnellaws, rulesandregulations.

Skill in effective interpersonaland writtencommunications;analysis;and useofpersonalcomputers-
Windows,spreadsheetapplications,anddesktoppublicationsoftware,preferablyPageMaker.

APPROVED:

City Manager Date

JobDescription- Human ResourcesOfficer 2
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CITY COUNCIL MEETING: May 5, 1997

AGENDA ITEM NUMBER: 7<5

TO: MAYOR OH AND CITY COUNCIL MEMBERS

THROUGH: WALLYM
JOHN MOR
CITY MANAGER P M

FROM: DIANNE S
PERSONNE FICER

SUBJECT: RESOLUTION AMENDING THE COMPENSATION PLAN

TheCity is currentlywithout a FinanceOfficer. Thelastrecruitmentfor this positionwasin May
1994atwhich time the attachedFinanceOfficer job descriptionwasrevised. Staffrecommends
Councilapprovethe attachedamendmentto the Classificationand Compensationplanreclassifying
the positionofFinanceOfficer to a departmentheadpositiontitled FinanceDirector,placedunder
‘management’classificationwith a salaryrangeof$4,202-$5,108. A newjobdescriptionfor
FinanceDirectorwhich moreaccuratelyreflectsthe responsibilitiesanddutiesisalsoenclosed.

BACKGROUND
Thispositionhasevolvedovertime fromthat ofa bookkeeperto the headof a departmentwho
supervisesstaff This isdueto theincreasingcomplexityofmunicipal financeandtheneedto
createanintegratedapproachto the financialneedsofthecity andour customers.

In 1993,we hada bookkeeperwho had neitherthe staffstructurenorthetrainingto provide
financial oversightoftheCity’s finds. At thattime, thefrontareawasreorganizedto createa
financedepartmentto providethenecessarystructureanda newjob description(FinanceOfficer)
wasadopted.Thisdescriptionhasremainedessentiallythe same.Below isa list of someofthe
differencesin themanagementofthedepartment’sactivities sincethereorganizationin 1993.
They showa levelofprofessionalismthatis requiredofa departmentheadwho supervises5 staff
and managesa $15 million budget.Thesechangesarereflectedin thenewjob description.

1. ManagingtheCity’s $5 million diversifiedportfolio, earningmore interest;
2. Overseeingthe annualaudit which isnow accurateandunderstandable;
3. Financialreportsaremorereadableandaccurate;
4. Old accountreceivablesarebeingcollectedandproceduresin placeto reduceuncollectibles,

includingSDCs;
5. Budgetprojectionsaremore accurate;
6. Payrollis doneentirelyin finance,previouslythepolicedidtheirown;
7. Customerservice,bothinternal andexternal,isexcellent;
8. Supervisionof5 staff I accountant;1 receptionist;and 3 utility billing clerks.



Thesalaryrange wasstructured in accordancewith the Council’s adoptedcomparablecities
(Albany, Ashland, LakeOswego,Milwaukie, McMinnviile, Newberg, Oregon City, Roseberg,
Tigard, Tualatin, and Woodbum),and is the recommendedrangelisted in LightWorks Enterprises

compensationstudy revisedApril 1, 1996,with revisedsalariesupdatedAugust 15, 1996.

ConsultantsRecommendation
City auditor CharlesA. Swank, Grove, Mueller, Hall & Swank,and StanComoton.Keizer
resident andmemberofthe Council’s Long-TermFinancialPlanningTask Force andRiver Road
RedevelopmentBoard were contactedto assistthe City in determining the level ofexpertiseand
qualifications neededto performthefunctionsrequired ofthis position. After reviewing thejob
description and the salaryrangefor theFinanceDirector, it istheir opinionthatthe City of Keizer
needsa FinanceDirector, nota lesserposition. Their responseis attached.

FISCAL IMPACT:

Theanticipated hiredatefor thenewFinanceDirectoris July 1, 1997;therefore, there is no fiscal
impact during the current FiscalYear1996-97.

A new FinanceDirector starting at Step1 ofthe new range, $4,202,increasestheCity’s costby
$151permonth, for atotalincreaseduringFiscalYear 1997-98of$l,8l2. This amountwould be
budgetedin the upcomingbudgetprocess.

RECOMMENDATION:

StaffrecommendsCouncil approvethe attached amendmentto the Classification andCompensationplan
reclassifyingthe position ofFinanceOfficer to a departmentheadposition titled Finance Director, and
placedunder ‘management’ classificationwith a salary rangeof $4,202-$5,108.



JOB DESCRIPTION:
FINANCEOFFiCER

JOBSUMMARY

Under thegeneraldirectionof theCity Manager,thisprofessionallevel staff positionplans,
organizesandadministersthe activitiesof the various financialprocesses;maintainsthe
integrity of theCity’s financial reportingandinternalaccountingcontrols;andmanagesthe
Supportstaff functionsto achieveeffectiveandefficient job results.

DUTIES, RESPONSIBILITIESAJ~DESSENTIALFUNCTIONS

Plans,developsandimplementsproceduresandmethodologiesfor a centralaccountingsystem
for the City.

Responsiblefor themaintenanceof thevariousfinancialprocessesfor theCity in compliance
with Statutesandgenerallyacceptedaccountingprincipalsandpractices,andin anticipationof
future datacollectionandreportingrequirements.

Ensuresrecordingof all financialtransactionsto thegeneralledger,including payroll,
accountspayableandreceivableandall journalentries.

Responsiblefor thepreparationof financialstatementsfromthegeneralledgerof current
operatinglevels,costreportsandstatementsof receiptsandexpendituresatregularintervals.

Responsiblefor assemblingandanalyzinghistoricalfinancialdata; identi~’ingtrends;
providing forecasts;explaininganalyticalprocessesandtechniques;andrecommendingcourse
of action.

RepresentstheCity in respondingto variousinquiriesregardingfinancialmatters,both within
City organizationandwith outsidepublic entities.

Responsiblefor thecompilationandtimely submissionof various reportsin compliancewith
federalandstaterequirements.

Coordinatesannual auditsby gatheringinformation andcompiling necessaryreportsandacts
asa liaison betweenthe City and auditors. Preparesanalysisoffindings for theCity
Manager’sapproval.

FinanceOfficer JobDescription- Revised3-22-94 1



Receivesandverifies all transactionsfor generalobligationbonds,sewerdistrict bonds, and
sewerLID bonds.

Reconciles,verifies and maintainsrecordson bankandinvestmentaccounts;cashinvestment
funds.

Ensureseffectiveandefficient staffproductionby counselingand disciplining,planning,
monitoring andappraisingjob resultsof FinanceOfficer staff.

WORKINGCONDITIONS

Work is performedin anoffice settingandmay requirebending,stoopingandlifting up to 10
pounds. Requiresfrequent/prolongeduseof a personalcomputer,calculatorandtelephone.
Occasionalcontactwith customersin conflictivesituations.

DESIRABLE QUALIFICATIONS

Experienceand Training:
Bachelor’sDegreein accounting,bookkeepingor businessadministration;andfive years
progressivelyresponsibleexperiencein municipalaccounting;oranysatisfactorycombination
of experienceandtrainingwhich demonstratestheknowledge,skills andabilities necessaryto
performthe abovedescribedduties.

Knowledge,Skills andAbilities:
Considerableknowledgeof municipalfinancemethodsandbudgetpreparation;accountingand
bookkeepingprinciples,practicesandtechniques;internalcontrol andauditingprocedures;
office practicesandprocedures,computerizedfinancialsystems.

Ability to implementaccountingprocedures/systems;maintainandreconcilegeneralledger
accounts;preparefinancialreports;communicateeffectivelybothverbally andin writing;
organizeandprioritize work; establishandmaintaineffectiveworking relationshipswith all
City departments,auditors,bankpersonnelandvariousagencies.

Skill in utilizing computersoftwarein preparingreportsand accountingtransactions,balancing
suspenseaccountsandsubsidiaryledgers.

Approved: ~ ~
é~tyMant~er

.? /~.a/9~9

/ lY~ste’
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CITY OFKEIZER - COMPENSATION STUDY
RECOMMENDED SALARY RANGE STRUCTURE

Department Heads

August 15,1996

Salary Position RecommendedSalaryRangeStructure
Grade Title Step1 Step2 Step 3 Step4 Step 5

NA ChiefofPolice 4420 4641 4873 5116 5372

NA PW Director 4329 4546 4773 5011 5262

NA CommunityDevDirector 4242 4454 4677 4911 5156

NA FinanceDirector 4202 4412 4633 4865 5108

NA City Recorder 2885 3029 3181 3340 3507

Apr-97 Finance Officer 3332 3499 3674 3858 4051
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GROVE. MUELLER. HALL & SWANK
C~T~D? 4iC.C W~Th~‘~Q ~ULV~T~

May 1, 1997

City Council
City ofKeizer
Keizer, Oregon

Reference:Finance Director Position

At your request, StanCompton and I metto discussand give input on the job description and
qualifications for a City FinanceDirector. We are strongly of the opinion that thc City needs a
FinanceDirector,not a lcssenposition. Thefinancial reporting requirements ofa city thesizeof
Keizer aresignificant. To thebestofourknowledgecitiesofsimilar size in the slateall employ
financedirectors.The positionrequires the FinanceDirector to relate to the other City department
heads,in that theFinanceDirectorneedstheirrespectandcooperation. The other department heads
needto be able to turn to theFinanceDirector to give them guidancein financial areas If that
expertiseis not availablein the FinanceDirectorposition,then it mustbe availableelsewherein the
City, presumablyfromthe City Manager.This would put limits on City Managercandidatesaswell
as restricttheir ability to focuson broaderCity issues.

We reviewedthe “Job Description”dated 8/96 for the Finance Director andbelieve it to be a good
descriptionofthe job requirementsandwell written. Specifically you needto notethe taskswhich
theFinanceDirectorpositionassumesoverthat ofa financeofficer. The FinanceDirector is clearly
a departmenthead,andtop financialperson. The position is responsiblefor the Finance Department
stagall accountingandreportingfunctions,including adequateinternalcontrol, financialpolicies.
reporting to City Council andfocalpoint fbr theannual audit; budgetofficer and investmentofficer.

We alsoreviewedthequalificationsandbelievethatthey meetthe requirementsofthepo~itiofl.The
salatyrangeappearsreasonablefor the requirements.We would both be availableto assistyou in
the recruitmentprocess.

If either ofuscan be offurtherassistance,pleasecall.

Sincerely,

CharlesA. Swank
E-Mail Mdress . gmhs(~icn.com

Maiti,,gMdress• 90. Boa 2122 • Salem.Oregon 97308-2122
Salem • 494 SlateStreet. Suite 330 • Salem. Oregon 97301-3620• (503)581-7788 • FAX (503)581-0152

Albany. PU. Boa 663 • 5195. lyon Street. Albany. Oregon 97321-0570 • (541)967-2315 • FAX (541) 921;-5926

M~TIlI~K,Q~1111 M~CjL.~QKCYN(TWQRK V,URLOWIO( 5(RVIC(t iueouciiR5~lNr~o~ArIoNAI



CITY COUNCIL, CITY OFKELZER, STATEOF OREGON

2 ResolutionR97-—

4
5 SETT]NGFORTHA CHANGE IN THE CLASSIFICATIONAND COMPENSATIONPLAN BY
6 AMENDING CERTAIN UNREPRESENTEDCLASSIFICATIONSAND A CHANGEIN

7 COMPENSATIONEFFECTIVEMAY 5, 1997.

8 TheCity Councilof the City ofKeizer doesherebyresolveasfollows:

9
10 SECTION 1. ThatResolutionR97-968isherebyrepealedin its entirety.

11 SECTION2. Salarygradesfor certainmanagementemployeeshavebeenadjustedbasedupona cost of

12 living increaseasrecommendedby theCity Managerand approvedby the City Council,antiareherebyassignedto

13 thefollowing managementclassifications,effectiveMay 5, 1997.
14
15 CLASS TITLE BASE MONTHLY PAY RANGES
16 FLAT 1 2 3 4 5
17
18 City Manager $5,587
19 Chief ofPolice $4,262 $4,475 $4,699 $4,934 $5,181
20 City Recorder $2,475 $2,599 $2,729 $2,865 $3,008
21 CommunityDevelopmentDirector $4,212 $4,423 $4,644 $4,876 $5,120
22 FinaxsceDirector $4,202 $4,412 $4,633 $4,865 $5,108
23 Police Lieutenant $3,686 $3,870 $4,064 $4,267 $4,480
24 PoliceSergeant $3,135 $3,292 $3,457 $3,630 $3,812
25 PublicWorksDirector $4,229 $4,440 $4,662 $4,895 $5,140
26
27

28 SECTION3. Thefollowing salarygradeshave beenadjustedbasedupona costof living increaseas

29 recommendedby theCity Managerandapprovedby theCity Council,andarecurrentlyassignedto thefollowing

30 PublicWorks DeparUnentclassifications:
31
32 CLASS TITLE BASE MONTHLY PAY RANGES
33 FLATI 2 3 4 5
34
35 Municipal Utility Worker $1,780 $1,869 $1,962 $2,060 $2,163
36 WaterworksOperator $2,201 $2,311 $2,427 $2,548 $2,675
37 WsterworksSupervisor $2,934 $3,081 $3,235 $3,397 $3,567
38 Water Production/QualityTechnician $2,934 $3,081 $3,235 $3,397 $3,567
39 ParksSuperintendeist/CrossConnectionSupervisor $2,934 $3,081 $3,235 $3,397 $3,567
40

41 /1/

42 /11



1 SEC11ON 4. The following salary gradeshave beenadjustedbasedupon a contractedcost ofliving

2 increaseas recommendedby the City Manager andapprovedby the City Council, and arehereby assignedto the

3 following Police Departmentclassifications:
4
5 CLASS TITLE BASE MONTHLY PAY RANGES
6 FLAT! 2 3 4 5
.7
8 Police Officer $2,446 $2,568 $2,696 $2,831 $2,973
9 Support Specialist $1,811 $1,902 $1,997 $2,097 $2,202

10
11

12 SECTION 5. The following salarygradeshave beenadjustedbasedupon a costof living increaseas

13 recommendedby the City Manager and approvedby the City Council. and arecurrently assignedto the

14 classificationsofthe following fail-time,permanentclassifications:
15
16 CLASS TITLE BASE MONTHLY OR HOURLY PAY RANGES
17 FLAT! 2 3 4 5
18
19 Administrative Assistant $2,058 $2,161 $2,269 $2,382 $2,501
20 AssociatePlanner $2,676 $2,810 $2,951 $3,099 $3,254
21 Clerical Specialist $1,595 $1,675 $1,759 $1,847 $1,939
22 CommunityServicesOfficer $1,811 $1,902 $1,997 $2,097 $2,202
23 Accountant $2,464 $2,587 $2,716 $2,852 $2,995
24 MsmicipalCourtClerk 9.49 9.96 10.46 10.98 11.53
25 Utility Billing Clerki $1,595 $1,675 $1,759 $1,847 $1,939
26 UtilityBiilingClerkfl $1,736 $1,823 $1,914 $2,010 $2,111
27 Water Office Supervisor $2,396 $2,516 $2,642 $2,774 $2,913
28
29

30 SECTION 6. The following salarygradeshavebeenadjustedbasedupon a cost ofliving increaseas

31 recommendedby theCity Manager andapproved by the City Council, and arehereby assignedto the following

32 permanent,part-time classifications:
33
34 CLASS TiTLE BASE HOURLY PAY RANGES
35 FLAT! 2 3 4 5
36
37 Accounting Clerk 9.20 9.66 10.14 10.65 11.18
38 MaintenanceWorker 8.38 8.80 9.24 9.70 10.19
39 Recording Clerk 9.02 9.47 9.94 10.44 10.96
40
41 III
42
43 III
44
45 I/I



SECTION7. A City employeewho isdeterminedto be fluent in a secondlanguagewhich is deemed

2 to beof benefitto theCity, shall receivea maximumincentiveof$50.00permonth. Determinationof whether

3 thesecondlanguageisof benefit to theCity, will beat thediscretionof the City Manager. Fluencywill be

4 determinedby the City Manager,basedupona standardandtestingprogramwhich the City will implementby

5 policy with the assistanceof111gbschoolaiilior collegefacultymembersand/orcourt-approvedtranslators.
6
7
8 SECTION8. Holidayschedulesfor all non-representedemployees,exceptSergeants,areasfollows:

10 New Years Day Labor Day 1-PersonalLeaveDay
11 Martin Luther King’s Birthday VeteransDay I - Floating Holiday
12 PresidentsDay ThanksgivingDay
13 Memorial Day ChristmasDay
14 IndependenceDay
15

16 SECTION 9. Sergeantsshall beentitledto take twelve(12) paid floating holidays per fiscal year. A

17 holiday shall accrueonthe firstofeachmonth andbetaken or paid asearned. Holiday time off shall be scheduled

18 atthe requestofthe employeewho mayaccrueno more thanfour (4) holidaysat any time and who shall make evety

19 effort to scheduleall ofthe holidaysoff during thatfiscal year. Should the employeebe unable to obtain this

20 schedulebecauseofa request denial bythe City, then theemployeeshallbe allowedto accumulateadditional

21 holiday timeandcanyovertothe next fiscal year,orbe paid for the accruedholiday time atthe City’s option.
22
23
24 SECTION 10. Vacation schedulesfor all fislI timenon-representedemployeesareas follows:
25
26 REGULAREMPLOYEES DEPARTMENTHEADS
27
28 1-2 yes. @6.7hours 1-4 yes. @ 10 hours
29 3-4yrs.@8hours 5-9yrs.@l2hours
30 5-9 yrs. @10hours 1014yes. @ 13.33hours
31 10-14 yes.@12 hours 15 +yrs. @16.67hours
32 15 +yrs. @16.67hours

33 Note: 6.7 hours = 11) days;8 hours = 12 days; 10 hours 15 days; 12 hours = 18days;

34 13.33hours 20 days;16.67hours = 25 days. Half-time employeesaccruevacation atone-halfthe above rate;

35 three-quarter time employeesaccrueat three-quarter the aboverate.



SECTION11. Sick-leaveshallaccrueat therate of8 hourspermonthfor full-time employees,andshall

2 beproratedaccordinglyfor part-timeemployees.Sick-leavemaybeaccumulatedto a maximumof 960 hoursand

3 carriedover to thenextyear. Provided,however,thattheemployeeintheclassificationof PublicWorks Director

4 hired prior to June30, 1985who has excessof 960hoursof accumulatedsick leaveshallbeentitled to carryup to

5 1460 hours. The1460 hoursshallbereducedbasedupon sick leaveusage.
6
7
8 SECTION12. CompassionateLeave: 5-daysfor eachdeathin theimmediatefamily.

10 SECTION 13. TheCity shallpayan incentiveof $50.00permonthto a Sergeantholdingan Associate

11 ofArts Degree.The City shallpay$100.00permonthto a SergeantholdingaBachelorof Arts orBachelorof

12 Sciencedegreefrom anaccreditedcollegeor university.
13
14
15 SECTION 14. Standbypay for WaterDepartmentis $100.00perweekfor 24-hourstandby.
16
17
18 SECTION15. TheCity shaltpay anincentiveof:
19
20 $0.10perhourfor WsterworksCertificationI;
21
22 $0.25perhourfor WaterworksCertificationII;
23
24 $0.75perhourfor WaterworksCertificationifi;
25
26 $50.00permonthfor anIntermediateBPSSTCertificate;
27
28 $100.00permonthfor anAdvancedBPSSTCertificate.
29
30
31
32 SECTION 16. Mileage reimbursementfor all employeesissetby currentIRSrate.
33
34
35 III
36
37 III
38
39 I/f
40
41 III
42
43 III
44
45 III
46
47 III



SECTION17. RETIREMENTPLAN:

3 Managementemployees:If eligible for PERS,employercontribution will baseduponthe actuarialreport

4 receivedfrom PERSbut notmore than19%ofgrosssalary. If eligible for definedconthbution(ICMA 40Ia)

5 employercontributionequaling11%ofbasesalary.

6 Non-managementemployees:If eligible for PERS,employercontributsonwill bebasedupontheactuarial

7 reportreceivedfrom PERS. If eligible for definedcontribution(ICMA) employercontnbutionin an amount

8 equaling11%ofbasesalary.

9 In additionthe City will matchemployeedeferredcompensationcontributions(ICMA 457)up to 2%of

10 salaryforunrepresentedemployees.

11 Upon retirement,unrepresentedemployeesmayalsoapply 50%of unusedsick leavetoward retsrement

12 benefits.

13

14 SECTION18. IIEALTB AND WELFARE

15 Managementbenefitpackage:An amountequalto 32%overand abovebasemonthlypay. Forthose

16 eligible for definedcontribution,anamountequalto anadditional 1% ofbasemonthlypaytoward defined

17 contribution.
18
19
20
21 PASSEDthIs_dayOf___________________,1997.
22
23 SIGNED this — day of _____________________, 1997.
24
25
26
27 ______________________________________
28 Mayor
29
30 ___________________________________

31 City Recorder

33 III
34
35 III
36
37 f/I
38
39
40 k\~dmin\comp97



GROVE-MUELLER HALL & SWANK
CERTIFIED PUBLIC ACCOUNTANTSAND CONSULTANTS

May 1, 1997

City Council
City of Keizer
Keizer,Oregon

Reference:FinanceDirectorPosition

At yourrequest,StanComptonandI met to discussand give input on thejob descriptionand
qualificationsfor a City FinanceDirector. We arestronglyof theopinion thattheCity needsa
FinanceDirector,not a lesserposition. The financialreportingrequirementsof a city the sizeof
Keizer aresignificant. Tothebestof our knowledgecitiesof similarsizein thestateall employ
financedirectors.The positionrequirestheFinanceDirectorto relateto theotherCity department
heads,in thattheFinanceDirectorneedstheirrespectandcooperation.The otherdepartmentheads
needto be ableto turn to theFinanceDirector to give themguidancein financialareas. If that
expertiseis notavailablein theFinanceDirectorposition,thenit mustbeavailableelsewherein the
City,presumablyfromtheCityManager. Thiswould put limits on City Managercandidatesaswell
asrestricttheirability to focuson broaderCity issues.

We reviewedthe“JobDescription”dated8/96 for theFinanceDirectorandbelieve it to beagood
descriptionofthejob requirementsandwell written. Specificallyyouneedto notethetaskswhich
theFinanceDirectorpositionassumesoverthat ofafinanceofficer. TheFinanceDirector is clearly
adepartmenthead,andtop fmancialperson.Thepositionis responsiblefor theFinanceDepartment
staff~all accountingandreportingfunctions,includingadequateinternalcontrol, financialpolicies,
reportingto City Councilandfocalpointfor theannualaudit;budgetofficer and investmentofficer.

Wealsoreviewedthequalificationsandbelievethattheymeettherequirementsoftheposition. The
salaryrangeappearsreasonablefor therequirements.We would bothbeavailableto assistyou in
therecruitmentprocess.

If eitherof uscanbeof furtherassistance,pleasecall.

~rely,

CharlesA. Swank
E-Mail Address gmhs@nCn.com

Mailing Address • P.O. Box 2122 • Salem. Oregon 97308-2122
Salem • 494 Stale Street, Suite 330 • Salem. Oregon 97301-3620 • (5031 581-7788 • FAX (503) 581-0152

Albany • P0 Box 663 • 519 S. Lyon Street • Albany. Oregon 97321M570 • (541) 9672315 • FAX (541) 9265926

MEMBERS OF THE MCGEADREY NETSVORR WORLD\VIDE SER’1CES THROUGh RSS1 INTERNATIONAL



On a related issue, Councilor McGee would like the staff to report
on overtime used for shift coverage, including a definition. He
believes report writing, if this is the same function, should be done

O
on company time, as opposed to overtime. Mayor Koho said the
staff woricing with the Community Policing Committees will come up
with recommendations and a definition for shift coverage can be
included. Mr. Mull said that item would be addressed in the report.

RESOLUTION - Mr. Mull gave the staff report, noting the transition of the Finance
AMENDING THE Officer’s position from a Bookkeeperto the head of a Department
COMPENSATION anda staff Supervisor. He gave the history of the position and
PLAN - REVISIONS TO highlighted changes in the financial area since the last recruitment
P~’~E~FI~ED to fill theposition in 1994. The new person will supervise five staffand manage a $15 million budget. Mr. Mull also detailed moreJOB DESCRIPTION specific position changes for the Council.

Mr. Mull reported the salary range for the amended position was
structured using the list of cities comparable to Keizer. Also used
as resources for the salary range were the City auditor, Charles A.
Swank and Stan Compton, Keizer resident and member of the
Council’s Long-Term Financial Planning Task Force. Both men
stated the opinion that the City needs a Finance Director and their
written response was included in the Council packet.

In discussing the fiscal impact, Mr. Mull said the increase for the
next fiscal year would be $1,812 which would be included in the
upcoming budget He recommended the Council approve the
amendment to the Classification and Compensation plan which
reclassified the position to a department head position titled
Finance Director and adjusted the salary range accordingly.

Councilor Beach questioned how the claim that old account
receivables are being collected could be true when old court fines of
more than a million dollars are outstanding. Mr. Mull said the
comment referred to other accounts that were previously not
collected and programs were created to bill those in arrears.
Councilor Beach was surprised that with programs in place, the
Council was not aware until the audit of such a high balance for
court receivables. Mayor Koho noted some collections were
overdue systems development charges. Mr. Mull added court fines
were collected through a different department with no present policy
for collections. Councilor Beach wanted the staff to be aware that
the Council needed to learn of such situations prior to the annual
report.

Councdor Whalen asked if the fiscal impact statement included the
management benefit package. Mr. Mull answered the previous
person was receiving those benefits.

Keizer CityCouncil Regular Session Minutes
May5, 1997-Pagel7



CounCilOf McGee questioned how the job description changes for

the requested upgrade from Finance Officer to Finance Director.
He requested Mr. Mull share the specific differences with the

O Council. Using the new job description Mr. Mull highlighted
changes. He said the new job description made the person a
department head, administering the Finance department. In the
area of duties and responsibilities the following functions were
added: supervision, performance evaluation administration,
development and maintenance of financial policies and procedures,
City Council reports, audit response andwork plan preparation plan,
annual budget preparation including historical data, preparation and
maintenance of a fixed asset inventory, and City investment
portfolio management.

MayorKoho moved a Resolution Setting Forth a_çp~flg~Jiiftie
Classification and Compensation Plan by ~
Unrepresented Classifications and a Change in Comp~n~iO!i
Effedive May 5. 1997. Council President Keller secondetti]e

CouncilOr McGee did not believe the salary needed to be so high.
He notedsome of the comparable cities did not have a Director of
Finance. He did not objectto revising the job description but
wanted to know if $12,000 more yearly was required for such a
person.

Mr. Mull replied that when previous interviewing was done, only a

few persons applied. He was not sure if the salary increase was
required. Dianne Suek, Human Resources Manager, explained the
salary range was taken by averaging those of comparable cities.
She said most of those cities do have Finance Directors who do the
budget and financial analysis. She also noted the salary range is
comparable to other Keizer department heads and the outside
resources believed the salary to bean average range for our
community.

Coundilor McGee was not convinced all department heads need to
have comparable salaries. Mr. Mull assured the Council if the
position advertisement does not find someone qualified to meet the
jobdescription, then the person will not receive that salary.

The motion passed with the following votes.

~ Beach, Keller, KohO. McGee, Miller, and Whalen (6)
N~Y~iNone (0)
~I~I!ONS: None (0)
ABSENT: Meier (1)

Keizer City Council Regular Session Minutes
May5, l997-Page~8
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CITY COUNCIL MEETING: September15, 1997

AGENDA ITEM NUMBER: _____________

TO: MAYOR KOHO AND COUNCIL MEMBERS

FROM: E. SHANNON JOHNSON, CITY ATTORNEY

SUBJECT: EMPLOYMENTCONTRACTWJTHSUSANK.GAHLSDORF

DATE: September12, 1997

As you know, the City hasrecentlyhired SusanK. Gahlsdorfasthe new Finance
Director. Shebeginswork on September17, 1997.

The City Council in 1993 approvedthe departmentheademploymentcontractforms.
However, becauseof the Charter restrictionson a City ManagerPro Tern hiring
employees,andalsobecausetheFinanceDirectoris anewdepartmentheadposition,I
thoughtit wasappropriateto havetheCity Council formally authorizethesigningof Ms.
Gahlsdorf’semploymentagreement.

Theresolutionandtheaccompanyingagreementareattached. Pleaselet meknowif you
haveanyquestionsin this regard. Thankyou.

ESJ/tmh
enclosure



1 CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON

2 ResolutionR97-

3 AUTHORIZING CITY MANAGER PROTEM
4 TO SIGN EMPLOYMENT AGREEMENT
5 WITH SUSANK. GAHLSDORF

6 WHEREAS, theCouncil haspreviouslyapprovedthehiring of SusanK. Gahlsdorf

7 asFinanceDirector,a departmentheadposition;

8 WHEREAS, departmentheadcontractswereapprovedby ResolutionP.93-621;

9 NOW THEREFORE,

10 BE IT RESOLVEDby theCity Council of theCityof Keizer thattheCity Manager

11 Pro Tern is authorizedto enterintoanemploymentagreementwith SusanK. Gahlsdorf a

12 truecopyof which is attachedasExhibit “A” andby referenceincorporatedherein.

13 PASSEDthis_________ dayof , 1997.

14 SIGNEDthis________ dayof___________________, 1997.

15 ________________________________
16 Mayor

17 ________________________________
18 City Recorder
19 3142COK.003

PAGE 1 - ResolutionR97- Lien & Johnson
Attorneys at Law
4855 River Road N.

Keizer.Oregon 97303
(503) 390.1635



AGREEMENT

PARTIES: CITY OF KEIZER, an Oregon
municipal corporation (hereinafter“City”)

SUSAN K. GAHLSDORF (hereinafter“FinanceDirector”)

RECITALS:

1. TheCity desiresto employSusanK. GahlsdorfasFinanceDirectorandto
establishby this AgreementthetermsandconditionsofemploymentoftheCity’s Finance
Director.

2. SusanK. Gahlsdorfdesiresto acceptemploymentasFinanceDirector.

3. Thepartiesdesireto createanagreementwhichprovidesan inducementfor
the FinanceDirectorto remainin employment,to establishregularprocessfor evaluating
performance,andto provideajust meansfor endingtheemploymentrelationshipat such
time asthe FinanceDirectorshouldbecomeunableto dischargeher dutiesdueto some
interveningeventor condition or becausethe City or the FinanceDirectordesiresto
otherwiseendtheemploymentrelationship.

It is agreed:

AGREEMENT:

I. Duties. The City shall employSusanK. GahlsdorfasFinanceDirectorto
perform the functions andduties of FinanceDirector as specifiedin the policiesand
procedures,rules andregulationsoftheCity andashereinaftersetforth, andasprescribed
or assignedby theCity Manager,whetherby job descriptionorotherwise.TheCity vests
in theFinanceDirectorday-to-dayoperationalcontrol of departmentoperations,including
primaryresponsibilityfor aspectsofemploymentrelationsunderthegeneraldirectionand
supervisionof the City Manager.

2. Term of Agreement. Exceptfor thefirst term,thetermof thisAgreementis
for one (1) yearwith automaticrenewalsas set forth herein. UnlesstheCity Manager
notifies the FinanceDirectorto thecontraryin writing thirty (30)daysbeforethestartof



eachremainingagreementyear, it shall be deemedthattheCity hasrenewedthisAgreement
for one(1)yearbeyondthetermof that currentAgreement. UnlesstheFinanceDirector
notifies theCity Managerto thecontraryin writing atleastthirty (30)daysbeforethestart
of the remainingagreementyear, the FinanceDirector agreesto acceptrenewal of this
Agreementasheretoforestated. Unlessthetermof theAgreementis alteredin aparticular
year,it shallbeallowedto reachits existingeffectivedate.

a. Theforegoingparagraphshall takefull effecton at thetime of signing,
andbeeffective throughJune30, 1998. Absentnotice as providedaboveto the
contrary, this Agreementshall automaticallyrenewannuallyfor the succeeding
agreementyear, whichshall extendfrom July 1, 1998 throughJune30, 1999, and
during like periodeachyearthereafterif renewed.

b. Nothingin this Agreementshall granttheFinanceDirectoraproperty
right in herposition,norprevent, limit, or otherwiseinterferewith theright of the
City to terminatethe servicesof the FinanceDirectorat anytime, with or without
cause,subjectonly to theprovisionsof this Agreementpertainingto terminationand
severancepay.

c. The FinanceDirector may resignat any time, subjectonly to the
provisionsof thisAgreementrelatingto Notice.

3. OutsideEmploynie~~.The FinanceDirectorwill remainin theexclusive
employoftheCity andnotbecomeemployedby anyothermunicipalemployer. Asusedin
this paragraph,theterm“employed” shall not beconstruedto preventoccasionalteaching,
writing or consultingwork, or employmentwhich doesnot interfere with the Finance
Director’s ability to effectivelydischargeher assigneddutiesandresponsibilities,or any
activity engagedin with theprior written approvalof theCity Manager.

4. TerminationandSeverance.

a. No FaultTermination. ThisAgreementmaybe terminatedeitherby the
City or theFinanceDirectorfor anyreasonwhatsoeveruponthegiving ofthirty (30)
dayswritten noticeto theotherparty.

b. Termination for Cause. This Agreement may be terminated
immediatelyin thesolediscretionoftheCity upon theoccurrenceof anyoneof the
following eventsprovidedthat theactiontakenis in compliancewith this Agreement,
for sufficientcauseandis not arbitrary andcapricious:



1. The FinanceDirector willfully refusesor repeatedlyfails to
comply with the policies, standardsand regulationsof the City as are
establishedperiodically;

2. The Finance Director shall be guilty of fraud, dishonesty,
misappropriationof funds, embezzlement,or otheractof misconductin the
renderingof theserviceson behalfof theCity;

3. TheFinanceDirectorshall fail or retI~seto performfaithfully or
diligently anyofthedutiesprovidedfor in this Agreement.

c. SeveranceUpon Termination. In the eventthe FinanceDirector is
involuntarily terminatedby the City for anyreasonexceptcausedescribedin 4.b.
abovebeforetheexpirationofthetermof employmentandduringsuchtimeasthe
FinanceDirectoris willing andableto performassignedduties,thenin thateventthe
City agreesto paytheFinanceDirectorasumequalto six (6) months’ pay(computed
baseduponcurrentannualbasesalary),payableon an ongoingbasison theCity’s
currentpayscheduleandatthesamerateasprovidedfor in thisAgreementuntil such
benefitsareexhausted. Suchseverancepaymentsshall terminateupontheFinance
Director’sobtainingcomparable,full-time employment. Any portionofamonth shall
bepro-rated. However,if theFinanceDirectoris convictedof anyillegal act,felony
ormisdemeanorcallinginto questiontrust orconfidence,thentheCity shall haveno
obligationto providefor orpay severancepayments.

d. SeveranceUnderOtherCircumstances.If theCity reducesthesalary
or financialbenefitsof theFinanceDirector,or if theCity refusesawritten request
that the City comply with any provisionbenefittingthe FinanceDirectorin this
Agreement,or if theFinanceDirectorresignsfollowing public suggestionthat shedo
sowhetherformalor informalby theCity Manageror amajorityof themembersof
theCity Council, thentheFinanceDirectormay, atheroption,deemtheAgreement
to beinvoluntarily terminatedat thedateof suchreductionor refusalto complyor
resignation,andthe severancepayprovisionundersubparagraphc. of thissection
shall apply.

e. Disciplinary Hearing and Appeal. The standardsof conduct,
performanceand discipline to which the City holds the departmentheadsand
managersis quantitativelyandqualitatively different(higher)thanthestandardsby
whichotheremployeesarejudged.Discussionsof expectations,goalsandobjectives
andcoachingandcounselingshouldbesufficient. In rarecasesof misconduct,it may
be thatasuspensioncouldbejustified, however,ordinarily instancescommittedby
this level of employeewarranteitherdischargeorcounseling.TheCity Managerwill



insurestandardsareestablishedandmet, andthat an appropriatecombinationof
performanceplans,evaluationsandcounselingareutilized to help the Finance
Director succeed. In the event the City Managerproposesterminationof this
Agreement,theFinanceDirectoris entitledto apie-terminationmeetingto informally
discussthereasonsfor suchproposedtermination. Following suchmeeting, if the
City ManagerterminatestheFinanceDirector, theFinanceDirectorshallbeentitled
to ahearingbeforeanindependentHearingsOfficer appointedby theCity Council.
TheHearingsOfficershall conductahearingandissueRecommendedFindingsto the
Council. TheCity Councilmay adopttheFindingsin wholeor in part, butshall do
so basedon theHearingsOfficer’s recordonly.

f. Vacation Payoff. Terminationor resignationin good standingshall
entitle theFinanceDirectorto a lump sum paymentequivalentto all accruedvacation.

g. SeveranceUponNon-Renewal.Expirationof theAgreementtermdue
to non-renewalby theCity shall not entitle theFinanceDirectorto severancepayas
provided for in the event of involuntary termination during mid-term of the
Agreement.

h. VoluntaryResignation.If theFinanceDirectorvoluntarily resignsher
position with the City beforethe expirationof the termof employment,thenthe
FinanceDirectorshall give the City at leastthirty (30)daysnoticein advance,in
orderto resignin good standing.

5. ~ Commencingon theeffectivedate,theCity agreesto paytheFinance
Directorfor servicesrenderedamonthlybasesalaryof $4,370.00. Salarywill be payable
in installmentsatthesametimesasCity employeesarepaid. In addition,theCity agreesto
reviewthebasesalaryandotherbenefitsoftheFinanceDirectoratherannualperformance
review,whichwill be conductedannuallyby Septemberof eachyear. The City’s ability to
increasecompensationis limited by availability of funds for that purpose. The City will
exercisegood faith in attemptingto increasethe FinanceDirector’swagesin anamount
whichkeepsthesalarylevel competitivein thelocal labormarketandwhichis fair in view
of theCity’s sizeandresources.

6. Paid Time Off.

a. The Finance Directorshall be entitled to paid time off (holidays,
vacations,etc.) With accrual, accumulation,and limitations consistentwith City
policiesapplicableto othernon-bargainingunit employeesof theCity. TheFinance
Directormay requestandtheCity Managermay approvepaid compensationeach
yearfor up to fifty percentof unusedunpaidleave.

4



b. TheFinanceDirectorshall beentitledto accumulatesick leavebenefits
withoutlimitation. Fifty percentofaccruedaccumulatedsick leavebenefitswill be
paidatthetime of termination.

c. The Finance Director shall be entitled to holidaysconsistentwith
Councilpolicy for non-representedemployees.

d. The FinanceDirectorshall be entitled to vacationaccrualconsistent
with Councilpolicy concerningdepartmentheadfringebenefits.

7. Hoursof Work. Thepartiesrecognizethat theFinanceDirectormustdevote
agreatdealof time outsideof normal office hoursto dutiesas andwhen required. The
FinanceDirectoris entitled to takemanagementtime off to suchan extentastheFinance
Directordeemsnecessaiyandproperduringbusinesshours,an otherwise,providedthattime
off takendoesnot interfereunduly with theperformanceof theFinanceDirector’s duties.
In recognitionoftheseresponsibilities,theFinanceDirectormaybegrantedadministrative
leave of up to two daysa month. Such leavemustbe approvedby the City Manager.
Unusedadministrativeleaveis non-accruableandshall havenomonetaryvalueandis not
to beusedin lieu of sick leave.

8. Automobile. TheCity will payamileagerateto theFinanceDirectorfor use
by theFinanceDirectorofherpersonalvehiclefor travelon city business.

9. GeneralExi,enses.Subjectto priorapprovaloftheCity Manger,theCity shall
reimbursethe FinanceDirectorfor expensesof anon-personalandgenerallyjob-related
naturewhich are incurred, upon receiptof expensevouchers,receipts, statementsor
personallywrittenjustification request.TheFinanceDirectoris authorizedto expendCity
fundsin the executionof City businessandin representingtheCity at eventssuch as
conferencesandmeetingsandto incurtravel andlodgingexpensesin accordancewith City
policy in theconductofCity business.

10. DuesandSubscriptions. TheCity will reimbursetheFinanceDirector for
professionalduesand subscriptionsappropriatefor her full participationin appropriate
associationsandorganizationsnecessaryanddesirablefor professionalparticipation,growth
andadvancement,and to improve herperformanceof dutiesas FinanceDirector. The
FinanceDirectorshall reportto the City Manageron eachprofessionalorganizationfor
which theCity pays duesand subscriptionservices.

11. ProfessionalDevelopment. In accordancewith City policy, the City shall
budgetandpayregistration,travel andsubsistenceexpensesof theFinanceDirector for
professionalandofficial travel, meetings,andoccasionsdeemednecessaryor desirableto

5



continuethe professionaldevelopmentof the Finance Director and to pursueofficial
functionsof theCity. The FinanceDirectorshall makeperiodicreportsto theCity Manager
on suchactivities.

12. FringeBenefits. A managementbenefitpackageis allowedin an amountequal
to 32%overandabovebasemonthly pay. Thestructurewill be determinedby theFinance
Directorwithin theconfinesof thosebenefitsofferedby theCity to include:

a. Employeehealthinsurance:dental,life, vision, long-term,short-term
disability insuranceprogram.

b. In addition to any contributionmadeby the FinanceDirectorto the
ICMA DeferredCompensationProgram,theCity will contributeonepercent.

c. The FinanceDirectorshall havetheoption of receivingaportionof this
ManagementBenefit Packageasearnedincome notto exceedtenpercent(10%)of
basemonthly pay.

13. Indemnification. TheCity will defendandindemni1~’theFinanceDirectorto
the fullest extentin accordancewith proceduresand practicesasprovidedby theOregon
Tort ClaimsAct.

14. AnnualGoal SettingandPerformanceEvaluation. TheCity Managershall
periodically identify hergoals, priorities andconcernsto the FinanceDirector eitherby
informal discussionswith theFinanceDirectororby moreformal means. TheCity Manager
shall meetwith theFinanceDirectorat leastannuallyfor thepurposeof settingCity goals
andpriorities. TheCity ManagerandtheFinanceDirector shall meetatleastannuallyto
evaluateandassesstheperformanceof the FinanceDirector in meetingor progressing
towardestablishedgoals.

In theeventtheCity MangerdeterminesthattheperformanceoftheFinanceDirector
is unsatisfactoryin any respector needssignificant improvementin any area, the City
Managershall describetheseconcernsin writing andin reasonabledetailsor with specific
examplesas to be objectiveandpositive in nature. As providedin Section 5 of this
Agreement,the Finance Director’s salary shall be reviewedat leastannuallyafter the
performanceevaluationhasbeencommunicated.

15. Amendments.Amendmentto this Agreementshall be in writing andsigned
by bothparties.

I/I
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16. GeneralProvisions. This Agreementshall be bindingupon andinure to the
benefitof theheirs-at-lawandexecutorsof the FinanceDirector. If anyprovisionofthis
Agreementis held to be invalid orunenforceable,theremainderof this Agreementshall be
deemedseverableandshallnot be affectedbut shall remainin full forceandeffect. Items
not directly addressedin the Agreementareconsideredto be regulatedby the City’s
PersonnelRules.

17. EffectiveDate. This Agreementshall beeffectivecommencingon signingthis
Agreement.

Datedthis _________ dayof , 1997.

City of Keizer, an Oregon
municipal corporation

SusanK. Gahlsdorf City Manager

3 142C0K.002

7



LU

I
0
I-z

co~
~00
III W>~
— I-i-
I—0~
—

‘~ z2

<o C!,
z

U-
U-

1<

Iii :~oI1I



CITY COUNCIL MEETING: September 15. 1997

AGENDA ITEM NUMBER: Sb

TO: MAYOR KOHO AND CITY COUNCIL MEMBERS

FROM: DIANNE SUE-~~
PERSONNEL~ICER

THROUGH: WALLY MULL and JOHN MORGAN
CITY MANAGERS PRO TEM

SUBJECT: CANDIDATES FOR MUNICIPAL UTILITY WORKER I

ISSUE:

The Public Works Department has selected two candidates tofill the current Municipal Utility
Worker I vacancies, contingent upon Council affirming the hiring. They are: Tim Coburn and
David Ratliff.

Tim’s background includes working at Lorens Sanitation and Bio-Med Testing Services.
He has been a volunteer firefighter/EMTI since 1967.

David’s background includes working at Safeway and in construction.

RECOMMENDATION:

It is recommended the Council by Motion affirm the hiring of Tim Cobum and David Ratliff to
fill the two vacant Municipal Utility Worker I positions.
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MINUTES
KEIZERCITY COUNCIL
Monday, June 16, 1997

Keizer City Hall
Robert L Simon Council Chambers

Keizer, Oregon

CALL TO ORDER Mayor Koho called the regular meeting to order at 7:08 p.m. Roll call
was taken as follows:

Present:
Dennis Koho, Mayor
Carl Beach, Councilor
Jim Keller, Councilor
Jerry McGee, Councilor
Dawn Meier, Councilor
Al Miller, Councilor
GanyWhalen, Councilor

~taffi
John Morgan, Community Development Director
Dianne Suek, Personnel Manager
Shannon Johnson, City Attorney
Pat Bowe, Lieutenant, Keizer Police Department
Tracy L Davis, City Recorder

PUBLIC Presenting testimony to the Council were:
TESTIMONY Steve Entz, 672 Springridge Drive NE, Keizer came before the

Council to request approval for previously planned duplexes in
Spnngridge Estates to be placed in another subdivision. He said 14
of the 15 homeowners did notknow two lots had been set aside for
duplexes when they purchased their homes. Lydon Construction
Company suggested placing the duplexes in the planned
development at O’Neil and Clearlake. Mr. Entz submitted a petition
of thirty signatures requesting the trade.

Mayor Koho noted the letter and petition had been received by the
Council Members. He asked staff for the appropriate process on the
matter.

John Morgan, Community Development Director, said the duplexes
were required as a specific condition of approval for the subdivision
plan. In a response to the neighbors, he had discussed the density
issue. At this point, he believed Mr. Lydon needed to petition for an
amendment to the subdivision plan approval to eliminate the
condition.

Keizer City Council Regular Session Minutes
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Shannon Johnson, City Attorney suggested Ms. Dunn leave her
phone number and staff would investigate this issue and contact her.
They could verify the dates of service and hopefully resolve the
issue.

Beth Daniell, P.O. Box 6078, Salem, OR 97304, spoke from the
Gubser Neighborhood Association on the Labish Ditch widening.
She noted her appreciation for the time given her by Mr. Peterson,
Mr. Grenz and Mr. Mull. She brought to the Council’s attention the
results of a survey of neighbors living along the Labish Ditch and
their level of nervousness about the flooding experience. Since the
homes along the cul-de-sac had foundations that were 4-7 feet from
the water, they were especially concerned about the proposed berm.

Mayor Koho said the issue would be discussed at a work session,
yet to be scheduled. Councilor Keller noted he gets phone calls and
visits almost daily regarding the Ditch issue. He had spoken to
Wally Mull, Public Works Director, who is on vacation, and a report
was expected, probably at the next meeting.

MayorKoho stated the proposal to widen Labish Ditch originated
from an engineering firm and might beadopted by the City. He
clarified his recent understanding of the plan being to make the Ditch
uniformly wide at all parts. Ms. Daniell said at present, the Ditch is
15 feetwide by her house and would be widened to 40 feet
consistently.

Greg Lamb, 2323 Latona Drive NE, Keizer, spoke as presidentof
the Gubser Neighborhood Association. He stated he had received
numerous calls regarding traffic routing for the new baseball
stadium. He asked for a copy of the letter to be sent to season
ticket holders regarding the traffic plan. A Neighborhood
Association meeting will be held on Thursday and Mr. Lamb would
like to share the information then.

Mr. Morgan said the letterwill be sent from the baseball team, but a
copy ofthe total traffic plan could be made available for Mr. Lamb.
MayorKoho stated the City of Keizer has extensiveexperience with
one-way traffic directing from the yearly Christmas lighting show and
he believed the stadium traffic situation would be easier. Changes
can be made to adjust any problems with the plan.

Mr. Lamb said he formerly lived at the Hillsboro Airport, so he had
personal experience with control by the police. He asked if a police
officer could be placed at the Tepper Street closure, since there was
concern about the barrier being moved. Gubser residents also
offered to serve at that location if policewere not available,
especially for the first game.

Ke:zerCity Council Regular Session Minutes
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diverse and positive testimony. The Commission discussed the
standards and continued the hearing until the July meeting. More
time will be spent with developers at that time and hopefully,
deliberation will take place at the close of the hearing. A draft
ordinance is planned for presentation to the Council by fall.

A second issue considered at the meeting was the local
Transportation Plan. Mr. Morgan stated a public hearing was held
earlier on bicycle planning. A lively discussion took place regarding
issues and needs to be addressed.

At this point, Mr. Morgan said an inventory of city-wide street
conditions for bikes has been completed. He said ODOT has
announced a grant to enhance the safety of school children using
bicycles. A local application will be submitted by September, and
the Bike Committee will take the lead on preparation. A draft will be
presented to the Council for permission to submit.

Councilor Keller reported on the Council Management Committee
meeting. He related those attending and noted the discussion held

on a letter from CCTV. Legal counsel also reported on a letter to be
sent to Mr. Stull.

Councilor McGee asked if a specific plan has been arranged for the
flow of information from the Committee to the Council. Mayor Koho
said the arrangement is in place but presently is informal. He also
said his own employment change might make it difficult for him to
attend the meetings which would change the rotation of participants
earlier than anticipated.

CITY MANAGER Mayor Koho announced the City Manager Screening Committee has
RECRUITMENT been selected and will include: Council President Keller, Councilor
UPDATE Miller, Craig Campbell, John Weeks (alternate Sam Goesch),

Jacque Moir and himself. The goal is to have a meeting before the
end ofthe month.

Dianne Suek, Personnel Manager, reported 59 applications were
received. Sixteen solidly qualify, 19 potentially qualify and 24
definitely do not qualify. Mayor Koho said the committee will review
quickly those not qualifying, but spend most of their time on the top
16. He suggested the meeting begin at noon on June 25, 1997.
Ms. Suek wiN arrange the schedule and notify the members of the
committee.

KEIZE~POLICE Lieutenant Bowe introduced three officers from the Keizer Police
DEPARTMENT Department who are being recognized for their service and
SERVICE AWARDS contributions; Officer Raymond Byrd, Officer Juan Mendoza and

Reserve Officer Ed Sigurdson.
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With regard to “Alternative B”, Mr. Johnson stated he did not receive
direction from Council but felt two alternatives should be included in
fairness to both parties. He said the interpretation question for
Council related to the statement in Mr. Simons appeal document
regarding the future plan to have all sewers serviced by gravity lines.
He believed the fair interpretation would be Alternative A, while

Alternative B would be difficult to follow.

Councilor Keller asked if the same flexibility Would be available were
the hearings officer decision simply upheld. Mr. Johnson said yes,
the Council could chose to do that. He clarified that his order was a
reiteration of the hearings officer order in a more appropriate format.
The order could be adopted which would not give direction
regarding the sewer. The engineering decision on the sewer would
then be made as it has traditionally, when the subdMsion is built.

Presenting testimony was:

Derek Brown, 6969 SW Hampton Street #101, Portland, signed
up to answerany questions from the Council. He also clarified that
the sewer line project would be built in one phase.

Mayor Koho stated the Council received an appeal from Robert
Simon.

There was no further testimony to come before the Council.

Councilor Miller moved an Order in the Matter of the Aoplication of
Reimann and Associates for Conceotual Aooroval of a 57-lot
Subdivision on a 12.07 Acre Parcel in the vicinity of the northeast
corner ofWheatland Road North and Bair Road North (Case K-Sub
97-02~with alternative “A’ and the amendment as recommend by
Mr. Johnson. Councilor Beach seconded the motion.

The Motion oassed unanimously:

AYE~ Beach, Keller, Koho, McGee, Meier, Miller and Whalen (7)
~ None (0)ABSTENTIONS: None (0)

ABSENT: None (0)

LIQUOR LICENSE Mayor Koho opened the public hearing for the Salem-Keizer
APPLICATION Baseball stadium liquor license.

John Morgan, Community Development Director reported the
application was from the food vendor for the stadium. He
recommended the hearing be opened to allow testimony, closed and
then the Council respond favorably. He noted one letter had been
received in opposition from Tina Sloan.
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Councilor Whalen asked if the same standard is used for other
enterprises throughout the community. Councilor McGee said
anyone having a financial interest in the alcohol sale is included on
the application. Councilor Beach believed Councilor McGees point
was well taken, but he commented other enterprises ran the sale
themselves and did not have a sublessor.

Councilor McGee moved to recommend approval of the liquor
license with a condition that durino the 7th inning only 14 oz. beer be

The motion died for lack of a second.

Mayor Koho moved to recommend approval of the liauor license
apolication for Food Management Comoration at the Salem-Keizer
Baseball Stadium. Councilor Miller seconded the motion.

Couricilor McGee moved to amend the motion to add p condition
that as part of the OLCC control plan, the last call for beer sales in
the 7th innina only be served in 14 oz. cups. Councilor Beach
seconded the motion to amend.

Councilor Miller said many businesses in Keizer sell alcohol. He
stated there was no restriction ontheir last call and he did not see
why one should be imposed in this situation. He believed the
safeguards in the plan were sufficient.

Councilor McGee agreed that was a good point but believed this
facility was unique. He mentioned the number of cars that will be
drivenfrom the facility in a short amount of time. He believed some
people go to the park simply to drink and control is needed.

Mayor Koho said he could not imagine paying a cover charge to buy
the most expensive alcohol in town. Councilor Keller was
uncomfortable with the characterization that park attenders would be
heavy drinkers. Councilor McGee apologized if his comments were
misinterpreted. He believed the control plans were for the minority
who might hurt the community.

The Motion to amend failed as follows:

~ Beach and McGee (2)
N~r~i Keller, Koho, Meier. Miller and Whafen (5)
ABSTENTiONS: None (0)
ABSENT: None (0)
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Community Policing committee will be a policy advisory group to the
Keizer Policing group, the Council and City staff.” She questioned if
this was the role of the committee. Mayor Koho replied that the
Council serves as the policy setters, but the definition ofthe word
policy might affect the purpose. Councilor Meier also asked about
the objectives of the Committee, questioningwhether the committee
would be autonomous in carrying out the programs. Ms. Sherwood
said further in the document explanations about the relationship
between the Council and the committee would be explained.

Craig Campbell, chair of the Community Policing committee,
clarified that the committee would be following a directed focus from
time to time. The group will carry out projects on their own, but
anything with a policy or budget impact would be brought to the
Council first.

Ms. Sherwood continued the review, noting the provision for removal
of members, inclusion of officerprocedures and roles of the
members. She noted some of the issues have been reviewed
previously bythe Council subcommittee and are already in place,
i.e. reporting, etc. She stated the roles ofthe Vice-Chair, Police
Chief, and the Community Policing Coordinator were all explained.
An annual report will be given both to the Council and tothe
Community. The resolution, along with the committee’s goals, will
be reviewed yearly.

Mr. Campbell said procedures for the committee to return to the
Council for needed authorization was not included in the resolution
but found instead in the Communications Plan. He said the wording
could be incorporated into the resolution if needed. Councilor Meier
thought incorporation might be a good idea for clarification purposes.

Mr. Campbell reviewed the creation of the new Executive committee.
The group would be composed of the Community Policing
committee Chair and Vice-Chair plus the chairs ofthe three District
committees, the Police Chief, and the Community Policing
Coordinator. Meetings for the Executive committee would be
sporadic and basically occur for action on behalf of the total
committee when time was an issue. They also might meet when an
issue needed further development. Approval of the full committee
would be required for decisions.

Councilor Meier asked why the Council Liaison would not be
included on the Executive committee. Mr. Campbell said the
question was discussed but no decision made. He believed addition
would be no problem, so the Liaison was added.

Councilor Beach asked Councilor Meier about her memo and the
appropriate time for discussion. Councilor Meler explained she
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RESOLUTION - Dianne Suek, Personnel Manager, gave the staff report on the
AUTHORIZING Cci- Keizer Police Association Agreement. She reported the hard work
CITY MANAGERS io began over a year ago, included unsuccessful mediation, and has
SIGN KEIZER POLICE appeared before the Council previously. She highlighted the major
ASSOCIATION points having a financial impact on the City.
AGREEMENT Ms. Suek stated wages were set to rise 5% in July 1996, another

5% in July 1997 and an additional 5% in July 1998. The first year
additional costs to the City would be $19,000, which was included in
the budget. Incentives were changed from a fiat rate of $50.00 and
$100.00 to 2%% and 5% with a maximum of 12%% of base pay.
The cost would be an additional $6,000 for the current six
individuals. The City will increasetheir matching portion from 2% to
7%for retirement. The clothing allowance for the undercover
narcotics investigatorwill be decreased. The City will reimburse
50% of the co-payments paid for health benefits in excess of $100
which should cost approximately $1,000 per year.

Finally, Ms. Suek said longevity is still an open item and bargaining
will begin again within 30 days of approval of the proposed
agreement. The contract will be in effect through June30, 1999.
She recommended the Council adopt the resolution.

Councilor Miller related that during the budget process, he had
previously asked about the longevity item and had beentold it had
been dropped. Ms. Suek said the Councilwas not misinfom,ed.
Misunderstanding about the longevity issue was clarified in the final
stages of negotiation and an agreement made to continue
discussion at a later date. The issue was dropped from the present
contract but could be included in the contract once discussions take
place.

Council President Keller moved a Resolution Ratifying a Collective
Bargaining Agreement with the Keizer Police Association and
authorizing the Co-City Managers to sign. Mayor Koho seconded
the Motion.

The Motion oassed unanimously:

AYE~ Beach, Keller, Koho, McGee, Meier, Miller and Whalen (7)
~ None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

ORDINANCE - COMP Mayor Koho asked if this item could be referred to the July 7th
PLAN AMENDMENT! meeting.
ZONE CHANGE/
SUBDIVISION CASE The Council agreed by consensus to move this item to the July 7,
No. 96-05 1997 Council agenda.
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Councilor Beach hoped the approval process would be changed. He
beheved the agreement should be considered to discover the
financial commitment. He also did not think Keizer should assist
with billing the other cities.

Mayor Koho said normal lobbying services might have been as
expensive as $10,000. Mr. Markee, as a Keizer citizen, wanted to
assist. Discussions included the plan to receive funding from other
cities so the total would be approximately $5000. Mr. Markee
understood the only authorization from the Council was $500 to
explore the issue. All that has been spent has been $500 but the
Mayor believed $1000 would be a bargain.

Councilor Keller asked if Keizer is liable for other cities. Mayor Koho
said the lobbyist understood he might only receive only $500. He
said the other mayors agreed to pay but have not yet. Mr. Morgan
believed they would pay. He said the information from Mr. Markee
was confusing as to who would receive the funds for the payment.

Councilor McGee’s concern was not the amount of the bill but how a
service bill could be paid without an agreement. He believed
business should be done by contractual agreement. In this case, he
thought only $500 should be paid to Mr. Markee and staff needed to
address the loophole that allowed more money to be paid.

Mr. Morgan said he had discussed the issue with Mr. Mull and at
present there is not even a purchase order system in place. He
hoped that would be accomplished in the next few months.
CouncilorMiller believed the former City Manager had a limit for
items, outside the budget, of $500 expenditures without Council
approval. Mr. Morgan clarified the amount was $5,000. Councilor
Miller thought that related to items inside the budget, while the limit
for items outside was $500.

Mayor Koho believed the agreement the Council had was $500, with
the knowledge that the amount might increase. Both the City
Manager and Finance Director have changed since the agreement
was made. He still believed $1000 was the appropriate amount for
payment Councilor Beach said without any submission of time
invested or hours spent, he was uncertain the Council could approve
$1,000 as appropriate. He desired an itemized bill.

Mayor Koho did not think the Council should limit the payment to
$500 but said Mr. Markee understood that was the agreement from
the beginning. The Mayor related that Mr. Markee provided the key
contacts with Bill Sizemore and others that resulted in the inclusion
of Keizer in Measure 50. Councilor Miller believed Mr. Markee
provided a valuable service to Keizer, with the cost of one election
being significantly higher.
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ADJOURNMENT The meeting was adjourned at 9:36 p.m.

Tracy L. Davis
City Recorder

APPROVED:

Dennis Koho-Mayor

COUNCIL MEMBERS:

Councilor #1 - Garry Whalen Councilor #4 - Carl Beach

Councilor#2 - Dawn Meier Councilor #5 - Al Miller

Councilor#3 - Jim Keller Councilor #6 - Jerry McGee

Minutes approved:
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