
MINUTES

• River Road Redevelopment Board
Wednesday,September1, 1993

City of Keizer Library

CALL TO ORDER Chair Bauercalled the meetingto order at 7:03 p.m.

ROLL CALL The following memberswere present:JuneAbbott, Tom Bauer, Shannon
Blake-Thiess,Mark Grenz, Art Gottfried, Mary Hardison,Bob Keilbach
and Tim Smith. Also presentwasJohnMorgan, Community
DevelopmentDirector, Bill Peterson,City Engineer,Bob Watilo andNick
Reding.

MINUTES A motion wasmadeby Tim Smith and secondedby JuneAbbot that the
Minutes of the July 7. 1993 Meeting be approvedasread. The motion
passed.

ANNOUNCEMENTS Mr. Morgan reportedthe companyredevelopingthe Marth’ s site will
probablyunveil their plansat the nextKeizer GovernmentAffairs
Committeemeeting. Tentativeplans include an entertainmentcetner for
kids with a newfacadeand a nice sign. Thereis a possibleplan for a
mixed usebuilding at the corner of Linda and River Roadwith retail,

• office and apartments. The Hot andNow will be breakinggroundsoon
on the westside of River RoadnearChurchdale. The StaatsLake
developmentis expectedto break groundofficially in next few weeks
with the samearchitectas in MadronaHills and the Spinakerprojects.

UPDATES Mr. Morganhandedout the information accompanyingthe saleof the
Financing bond. The bond will be offered on Monday morning in New York City.

The expectationis that the bond will be sold during the first 24 hours.
The bondsare available in $5000 increments. The interestrate will be
lower than 6%becauseof the A- rating receivedby the City.

Mr. Morgan said the bond is amortizedover 20 yearsand the expected
paymenttime is 7 years. He showedthe cashflow chartif the property
valuesincrease5% andif they decrease. Propertyvalueshavebeen
increasing10% a year in Keizer.

Budget Mr. Morgan passedout the budget for the 1993-94yearbeginningJuly 1,
1993. The Agency hasthe budgetbrokeninto two funds - one for debt
serviceand one for project work. The budgethasbeenadoptedby the
UrbanRenewalAgency.

In answerto a questionconcerningIris Lane signals,Mr. Morganstated
thereis moneyallocatedin the signal interconnectline item and in the

• revisions line. He statedthe City will be the contractorfor the digging of
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the trenchsincethe utilities do not like to work in eachother’s trenches.
The utilities will thenpull their own wires. The digging will be down

• the medianand go north to Lockhaven. Meetingswith the eachutility
will begin soonwith negotiationswith SalemElectric set for July 13. Mr.
Gottfried said he liked the ideaof the work being donein one season.
Mr. Morgansaid the plan is to get the streetopenand closedin one year.

DISCUSSION Mr. Morgan reportedthe AccessControl draft before the River Road
AccessControl DevelopmentBoard and the PlanningCommissionseemedto be a solid

one but the issuesof decidingwhat would be the “trigger’t for applying
the standardsto retroactivelydevelopmentandwhento makethe
applicationto involuntary situationsneededto be finalized.

Mr. Morgan introducedRobin Cannon,Managerof the First Interstate
Bank on River Road. Ms. Cannonwas to give information on the
standardsbanksuse for looking for sites and access. Mr. Morgansaid her
commentsareto helpthe groupsbetterunderstandthe issuesbeing
consideredfrom the standpointof the propertyowners.

Ms. Cannonstatedsheappreciatedthe opportunity to provide input.
From her discussionwith the Marketingdepartmentof her company,
customersin recentsurveyslook at 4 issuesin chosinga bank. In order
of importance,thoseissuesare: securityof the institution and accuracy,

• conveniencewith good location, easy accessand accommodatinghours,
competitivepricing of productsand serviceof staff.

Ms. Cannonsaid historically her companywasbuilt on convenienceand
access. If the River Roadaccesswere closedto theirproperty and the
site wereto be consideredfor anew branchfacility, the site would not
passthe bank’srequirements. She said 90-95%of the bank’s customers
use that entrance. If the curb cut were gone, customerswould haveto go
to considerabletrouble to find accessto the bank. Also, parkingspaces
would be lost resulting in a 125 foot walk to the door,which most people
don’t expect.

Mr. Keilbach pointed out he was one of the bank’s customersand had
neverenteredoff River Road. Mr. Morgansaid the major conflict is with
the Taco Bell traffic. Ms. Cannonreferredto the traffic study which said
the majority of the peopleenteringthe bank from River Roaddo so with
a right turn.

Ms. Cannonsuggestedsincethe businesshad beenin that locationsince
1957, perhapssome considerationmight be given for “grandfathering” in
existing businesses.She also said shehad watchedduring the noonhour
and did not seeleft turns into the bank driveway causingproblems. Mr.

• Gottfried statedthe whole purposeof the River RoadRedevelopment
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Board was to encouragebusinessnot to makeit more difficult for them to
operate.

• Mr. Matiskainenobservedthat closing drivewaysmay be drasticbut if the
redevelopmentof River Roadachievesthe goalsof improvedappearance
and traffic, the passagebehindthe bank may becomemore important.
Ms. Abbott felt the project beginsat the other endof River Roadand
discussionshould start there. Mr. Smith said he appreciatedMs.
Cannon’spresentation. He believedthe Boardsshould createan access
control policy and then examinespecificsagainstthe policy. It was his
hopethe majority of the areawould fit into the policy and thenthe
exceptionscould be dealt with.

Mr. Keilbach noted manypeopledo plan their stopsand errandsin sucha
way to come into the bank where it is the safestand most convenient.
Mr. Van Meter said one of the reasonsthe Council createdthe River
RoadRedevelopmentAgency wasto provide somecreativity and some
money. He suggestedthe drivethrumight evenbe directedin the
oppositedirection. Mr. Smith said the key point of Mr. Van Meter’s
commentswas flexibility and he agreed. Chair Bauer wonderedaboutthe
useof one-wayaccesswith nails.

Mr. Morgan reviewedthe work of the Board/Commissionin talking about
the “trigger” for the policy in remodelingbuildings. The previouspolicy

• stateda changeof 30% of the value of the propertywas the trigger. His
new suggestionwas any expansionor changein type of occupancywhere
more than 10% increasein traffic would result. The traffic could be
measuredby the squarefootageand type of businessasfound in the
Traffic Manual charts.

Ms. Blake-Theissaskedif non-profit groupswould be exemptedsuchas a
group which could not afford to upgrade. Mr. Morgandid not think so
sinceno othergroupwould be exempt andthe changeswould not be that
expensive. Chair Baueraskedabout accommodationsrelating to the
length of time in the location. Ms. Abbott was opposedto that, saying
policy cannot bewritten to include everybusinessin existence.

Mr. Smith voicedhis support of the new standard. Mr. Matiskainen
askedaboutchangesof occupancywhich would generateless traffic. Mr.
VanMeter pointed out the possibility of having two entranceswhenonly
one is needed.

Mr. VanMeter sharedsomeof the initial goals of the UrbanRenewal
Agency relating to developing Cherry Avenue. Mr. Morgan statedhe was
thinking aboutproducinga documentwhich would havethe goals,policy,
ordinanceand the plannedimplementationof the program. The group

• discussedsomeof the goals including making River Roadmore attractive.
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Mr. Matiskainensuggestedif thereis creativity usedon the south endof
River Roadwherethereis no bottle neckand the propertiesdown south

• prosper,then the Redevelopmentplan will drive itself insteadof being
pushed. Other businesseswill want to close drivewaysto be a part of
developmentthat is working. Mr. Smith said if a set programis
explainedto property ownersand they areoffered the chanceto have
changesmadewithout expenseversushaving to pay for changesmade
later, he believedproperty ownerswould be interested. He also stated
theremust be a policy for involuntary situations suchasneedingapproval
for changefrom 3 property ownersand only 2 will agree. Chair Bauer
commentedthe Board/Commission’sjob is to providea documentfor the
Council andthey will be on the front line with the propertyowners.

Design Standards Mr. Morgan reportedon the difficult time he washaving coming up with
a designatedcolor wheel for the designstandards. He suggestedthe
Designstandarddiscussionmight be deferred.

Work Program Chair Bauerwas interestedin getting input on how to showthe
community what is happening. Mr. Morganstatedthe Work programwill
be a start for that.

Mr. Morgan reviewedthe Work Programsectionby section. He stated
Bob Watillo had beenhired for managingthe designand construction.

• Mr. Grenzgave his support for Mr. Watillo’s skills and experience.

The groupdiscussedsmall groupmeetingsversusa largegroup meeting
for getting the information to merchantsaboutthe construction. The
consensuswas meetingsof 2-4 blocks with the merchantsand the
propertyowners. The RedevelopmentBoard memberswill be able to
sign up to attendcertainmeetingsandthosewho were ablewould attend
them all. Memberswill get a chanceto indicatewhich merchantsthey
know.

Mr. Morgan presentedthe needfor a relocationpolicy in casea business
owner was displaced. Mr. Smith suggestedthe useof other agency’s
policies asa starting point for developmentof one for Keizer. After
discussionof specific exampleswheredisplacementhad happenedor
might happenfor River Road, Mr. Morgan said the policy neededto be
approvedbefore specific instancesoccur.

Mr. Morgan relatedother issueswhich needto be consideredin the fall
such financesfor private property assistance,land usepatterns,present
zoningand marketing. He askedthe group if they would be interestedin
a seminarof developersand realtorsto commenton why River Road
continuesto developfast food restaurants.
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In the sectionof strategicplanning, Mr. Morgan directedthe Board
toward the needto focuson the future and definea strategicplan. Under. the Minor Activities section,Mr. Kupperwill be looking into examplesof
other cities whereLandscapingplanshavebeensuccessfullyimplemented.

ADJOURNMENT The meetingwasadjournedat 9:15 p.m. The River Road
RedevelopmentBoard will ~ meet in August. The next scheduled
meeting will be Wednesday, September 1, 1993 at 7:00 p.m.

S
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