
CITYOF KEIZERMISSIONSTATEMENT
KEEP CITYGOVERNMENTCOSTSANDSERVICESTOA MINIMUM BYPROVIDING CITYSERVICESTO THE

COMMUNITYINA COORDINATED,EFFICIENTANDLEASTCOSTFASHION

AGENDA
KEIZER CITY COUNCIL
EXECUTIVE SESSION

Monday,August8, 2011
5:45p.m.

Keizer Civic Center
Keizer,Oregon97303

1. CALL TO ORDER

2. ROLL CALL

3. DISCUSSION

a. PursuanttoORS192.660(2)(i)- To reviewandevaluatetheemploymentrelated

performanceof the chiefexecutiveofficer ofapublic body.

4. ADIOURN

The OregonPublic MeetingLaw authorizesgoverning bodiesto meetin executivesessionin certain
limited situations.An executivesessionisdefinedas anymeetingor part ofa meetingof agoverning
bodywhich isclosedto certainpersonsfor deliberationson certain mattersasdefinedby ORSI 92.660.
Thesesessionsare closedto thepublic. The mediamayattendthe session,unlessthe OregonState
Statutesspecificallyprohibits mediaattendance. Thegoverningbodyis notallowedto takeanyfinal
action or makeanyfinal decisionsduring theexecutivesessions.Anyfinal action or decisionmustbe
madeafter returningor at the nextregularlyscheduledmeeting.



CITYOFKEIZERMISSIONSTATEMENT
KEEPCITYGOVERNMENTCOSTSANDSERVICESTOA MINIMUM BYPROVIDINGCITY

SERVICESTO THE COMMUNITYINA COORDINATED,EFFICIENTANDLEASTCOST
FASHION

AGENDA
KEIZERURBAN RENEWAL AGENCY

WORK SESSION
Monday,August8, 2011

6:30 p.m.
Keizer Civic Center

930 ChemawaRoadNE
Keizer, Oregon97303

1. CALL TO ORDER

2. ROLL CALL

3. DISCUSSION

a. Visitor InformationServicesFacility

4. ADIOURN



URBAN RENEWAL AGENCY WORKSESSION: AUGUST 8, 2011

MEMORANDUM

To: Urban Renewal Agency

Thru: Christopher Eppley, City Manager

From: Nate Brown, Community Development Director

Date: August 4, 2011

Re: Visitor Information Services Facilities

BACKGOUND:

The Agencyhasadoptedan amendmentto list Visitor Information Servicesasa project
in the UrbanRenewalPlan. Staffseeksdirectionfrom theAgencyto knowhow to

proceedwith the issue. TheAgencyhasbeenpresentedwith requestsfor participation
with the TransitDistrict project,andanotherproposalto fund a portion ofan interior
remodelin KeizerStationfor the ChamberofCommerceincludingvisitor information
servicesin conjunctionwith theiradministrativeoffices.

DISCUSSION: Thefollowing issueshavebeenpresentedto theAgencyandrequire
discussionand directionfrom the Agency:

Is the Agencygoingto participatewiththe TransitDistrict in the constructionof a shared

facility at the TransitCentersite thatwouldcombinethe Transit’sneeds(1,200to 1,500
sq.feet, consistingofan employeebreakroom, employeerestrooms,andpossiblya small
individual administrativeoffice) with otherfunctions suchasa Visitor Information
ServicesFacility? Constructioncostsin the rangeof $150to $200/sqftareanticipated.
Visitor Information Serviceswouldbe aboutthatsameamountof space. Anticipated
constructioncostsfor a 3000 sq.ft. building would, therefore,be $450,000to $600,000.
The TransitDistrict hasselecteda designconsultantandwill be proceedingwith the

designofthe facility in September.

1. How would the sharedcosts of constructionbe allocated? Would the Agency
endeavorto fund full constructionofthe Building andenterinto a longterm lease

arrangementwith the Transit District—thoughthe Agency’sparticipation would
be cappedat the $500,000 level due to the UrbanRenewalPlan limitations for
Visitor Information Services.

2. Is the Agency willing to fund an interior building improvementat the Keizer
Station,Area A, to facilitate the Chamberof Commercelocating there,to provide



Visitor Information Servicesas partof the Chamber’soperations? TheChamber
has presentedinformation to the Keizer Urban Renewal Board indicating an
estimated$30,000contributionfrom the Agency. The Chamberhasnegotiateda
two year leasearrangementwith the propertyowners.

3. Is the Agencywilling to providefunding for eitherone oftheseconcepts,both of
them,orneither?

4. If the Agencyiswilling to participate in this construction,what implicationsdoes
this have on the other projects, or future needsof the City yet to be funded?

Funding for other programssuch as River Road Renaissancehasbeen reduced
significantly over the life of the district. Does the Agency have the desireto
restorefunding to theseaffectedprogramsorto precludethe options for funding
needsof others? Put succinctly, in the overall list of the City’s priorities, where
doestheprovision of Visitor Information ServicesFacilitieslie?

5. If the Agency did participate in the construction of these facilities, what

relationship doesthe Agency envisionthe city to have with the vendor? What
future processwould the City utilize to selectthe Vendor—or decide who the
spacewould be provided to? If the Agency were to issue a contract for the
provision oftheseservices,a public bidding processwould be neededin orderto
selecta vendor, if, however,the Agencywereto leasethe spaceto a tenantand

thetenant hasno contractualarrangementwith the City for services,no bidding
processwould be required (thesequestionsare not as immediateas thoselisted
above).

Staff isseekingdirectionin thesepoints listedaboveto proceed.If the Agencyis to
participatewith thetransit district in the constructionoffacilities, timelinessis important
astheirschedule,dueto Federalrequirements,isa driving factor.


