
O MINUTES
KEIZER BUDGETCOMMITTEE MEETING

Wednesday,August8, 2001
KeizerCity Hall

RobertL. SimonCouncilChambers
KeizerCity Hall

CALL TO ORDER Vice ChairMcGeecalledthemeetingto orderat6:05p.m.
Roll call wastakenasfollows:

Present:
Carl Beach
Art Bobrowitz
LoreChristopher
Bob Gebhardt
RayKelly
CharlesE. Lee
JerryMcGee
JacqueMoir
JudySmith

Absent:
TedAnagnos
MarkCaiffier
Roy Duncan
PatSparks-Tewell
RichardWalsh

Staff:
Chris Eppley,City Manager
SusanGahlsdorf,FinanceDirector
H. MarcAdams,Chief ofPolice
RobKissler,Directorof PublicWorks
Mark Miranda,Captain
Tracy L. Davis,City Recorder

INTRODUCTION 1. IntroductionofNewCommitteeMembers
New BudgetCommitteemembersCarlBeachand
Bob Gebhardtprovideda summaryof theirbackgroundsand
interestin beingpartof theBudgetCommittee.

2. Distribution Fl’ 2001-2002Budget
City ManagerEppleyprovidedcopiesof thebudgetand

• notedadditionalfeaturesthatwould makethebudgetmore

FMAGIC KeizerBudgetCommitteeMeeting

Wednesday,August8, 2001 - Page1



• userfriendly. Headdressedstaffswishto hold budget
meetingson abi-monthlybasisto keepthecommittee
engagedin theprocess.

3. FutureRi-MonthlyBudgetMeetings
> Fiscal year-todateupdates
> UpdateLongRangeFinancialPlan
> Draft FinancialPolicies
> DevelopAnnualContingencyPlan

FinanceDirectorSusanGahlsdorfnotedtheabovebullet
pointsasinformationthatwould beaddressedduring thebi-
monthly meetings.

RECAP OF FY RevenueAnalysis

2000-2001 Ms. Gahlsdorfprovidedacopyof analysis.Shereviewed
variousline itemsfromthis documentandanswered
questionsfrom theCommittee.

ExpenditureAnalysis
Ms. GahlsdorfreportedthattheGeneralFundexpenditures
werebudgetedat$4,727,977.00andto datewereat
$4,496,473.93.Shenotedthat thiswasatapproximatelyfive-
percentsavingsthatshefelt might fluctuate.

S Respondingto questionsMs. Gahlsdorfnotedthatpolice
overtimewasbudgetedat$90,000andwascurrentlyat
approximately$107,000to date. Shewentonto notethe
$66,000savingsdueto thepolicedepartmentholdingoff on
thepurchaseofnewleasevehicles.

Mr. EppleyreportedthattheCommitteewould receivean
auditreporttowardstheendof theprocess.

RECENT 1. TelephoneFranchiseIncrease

COUNCIL 2. InterfundBorrowing
A ,“rTØ~T 3. Park DonationProgram

kU.._ I I IN Ms. GahlsdorfsummarizedCouncil’s recentactionsasnoted

above.ShealsosharedthattheParksDonationswereto date
at$350.00,a breakdownof thedonationswasprovidedto the
Committee.

QWEST 1. BudgetShortfall

CONTINGENCY 2. ContingencyOptions
A 3. StaffRecommendation

rU-tIN Ms. Gahlsdorfaddressedthebudgetshortfalldueto Qwest’s

S refusalto pay franchisefees.Shenotedin anattemptto cover
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• this shortfalltheproposedsewerfranchisefeewhichwas
scheduledfor FY 2002-2003couldbe implementedearlierand
at ahigherrate.Sheaddressedvariousscenariosassupplied
in thepacket.Ms. Gahlsdorfsummarizedtheremarnderof
thepotentialrevenueincreasesunderthevariousfranchisees
andansweredquestionsfrom theCommittee.

Ms. Gahlsdorfsummarizedpotentialexpenditurereductions
undertheGeneralFund. Controllableanduncontrollable
expenditureswereoutlined.

Staff recommendedwaitinguntil Octoberto seeif the
franchisefeescamein asexpected.If this did not takeplace
alternativeswouldneedto be reviewedsuchastheincrease
in thesewerfranchisefee.

Vice-ChairMcGeeencouragedmembersoftheCommitteeto
thoroughlyreviewthebudgetandaddressanyquestionsto
theFinanceDirectororCity Manager.

Vice ChairMcGeemovedamotionto addresstheshortfall
issueprioritizedas:1.)WorkingCapitalCarrvforward2.)
Takingcapoff theutilities 3.)Go to non-operating

S expenditures4.) OtherGeneralFundExpenditures,5.)
GeneralFundPositions. Carl Beachsecondedthemotion.

CarlBeachmoveda friendlyamendmentthatif theprocess
advancedto optionsthree,fourandfive thattheissuewould
bebroughtbackbeforetheCouncilfor prioritization.Vice-
ChairMcGeeacc~ptedtheamendment.

CouncilorSmithsuggestedanentertainmenttax onbowling,
bingoandvideorentaL Shesummarizedhow shefelt this
couldbedoneandtheapproximaterevenuesit couldsupply.

Vice-ChairMcGeefelt thatthiswasanoptionthatcouldbe
exploredby staff. Council PresidentMoir requestedthatthe
administrativecostsalsobe factoredinto this presentation.

CouncilorSmithmadeafriendlyamendmentthatoptions
oneandtwo areaddressedandadditionaloptionsare
reviewedbeforeremovingthefranchisecaps.

CouriciorMcGeedid notacceptthefriendlyamendment

S notinghewould like staff to haveafirm directionthis
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evening. Heindicatedthiswould besomethingthatcouldbe
reviewedin thefutureif needed.

Councilor Leeproposedthatstaffmonitorthebudgetfor the
nexttwo monthsandreviewthepotentialofdecreasingthe
GeneralFundexpendituresby two-percent.Hestressedby
goingthis routecouldalleviateunnecessaryconcernfrom the
public.

TheCommitteediscussedtheoptionsandthevoteon the
motion with amendmentwasasfollows.

AYES: Beach,Christopher,Gebhardt,Kelly, McGee,Moir
andSmith(7)

NAYES: BobrowitzandLee(2)
ABSENT: Anagnos,Caffler,Duncan,Sparks-Tewelland
Walsh(5)
ABSTENTIONS:None(0)

ChiefAdamscautionedtheCommitteeregardingmaking
additionalcutsto thepolicebudget.Hefelt it would be
difficult for thedepartmentto makemorereductionsand
keeppublic safetyas its currentlevel.

S City ManagerEppleynotedif theQwestissuecomesto a
resolutionthatstaffwould readdresstheissueof any
franchiseincreaseswith Council.

ADJOURN Vice ChairMcGeeadjournedthemeeting.

(~MiLi~
cindy Perry

RecordingSecretary

~

MarkCaller

S __
KeizerBudgetCommitteeMeeting

Wednesday,August8, 2001 - Page4


