
CITY OF KEIZER MISSION STATEMENT
KEEP CITY GOVERNMENTCOSTSAND SERVICESTO A MINIMUM BY

PROVIDINGCITY SERVICESTO THE COMMUNITY IN A
COORDINATED,EFFICIENT AND LEASTCOSTFASHION

AGENDA
KEIZER CITY COUNCIL WORKSESSION

Monday,August 1, 1994
5:30 p.m.

RobertL. SimonCouncil Chambers
KeizerCity Hall

Keizer,Oregon 97303

CALL TO ORDER

2. ROLL CALL

3. PUBLIC TESTIMONY

This timeis providedfor citizensto addresstheCouncil on mattersnotscheduled
for public hearing.

4. COMMITTEEREPORTS

DiscussiononFeesandDebt
a. WaterRates
b. PlanningFees
c. LienSearchFees
d. Hotel/MotelTax
e. PublicationCharges
f. Utility FundDebt

8. OThERBUSINESS

This time is providedto allow Council memberstheopportunityto bring matters
beforetheCouncilwhich arenot on tonight’sagenda.

9. WRITFEN COMMUNICATIONS

To inform theCouncil ofsignificantwritten communicationsandpetitions.



Keizer City Council Agenda
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pagetwo

10. AGENDA 1T~PUT

October 3, 1994
Work Session:

- Budget Direction
- Compensation Package

Upon request,auxiiai~ aidsand/orspecialserviceswill be providedtoparticipantswills disabiitses.
To requestservices,pleasecontactusat390-3700 atleastIwo workIng days(38hours)in advance.
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~ City ofKeizer
MEMORANDUM

DATE: July 27, 1994

TO: Mayor Koho andCouncilmetnbers

FROM: Dotty Tryk, City Manager

SUBJECT: FeeReview

Thisspring staff reviewedall the City’s chargesandfeesto determineif theycoverthecostofthe
associatedservices Wefound thatmost of them areappropriate. In oneinstance, thefee for
flood plain reviewof subdivisionswasreducedasthe majorityofthe work for the first lot is used
on eachsubsequentlot, sowe couldgive a volume discount.

This review did revealthat someCouncil discussioflisneededin 6 areaswhich are briefly
describedbelow. Two aresuggestedfee increases,two arenewfees,oneis a seriesof charges
which shouldbe formalized. The final issuedealswith theUtility Fund andKeizer Service
District Debt.

I Water Rateshaven’t beenreviewed since1990 andcurrentrateswon’t support the needed
improvementsto thesystemover thenext 5 years.

2 The Council appointed planning task force recommendeda reviewof planningfees.

3. The City currently doeslien searchesfor title companiesat no charge. This takesa fair
amountof stafftime,

4 The Council maywant to exploreestablishinga motel taxnow in anticipation ofsuch an
addition to thecommunity.

5. There aresomepublication chargesthat have never beenadoptedby Resolution aswell as
a couple servicesweexpectto be able to offer in thenearfuturewhich wehaveno feefor.

6. I have completedtheresearchon theUtility Fund Balance. Wearein a deficit position
andhave not taxed for the Keizer ServiceDistrict Bondsissuedin 1967. This obligation
will continuefor threemore years. Weneedto discussalternativesfor paying this debt.

P.O.Box 21000, Keizer. OR 97307-1000 (503) 390-3700 * FAX (503)393-9437



I haveattachedmore detailon eachoftheseissuesto formthebasisfor discliSsiohl I am not
asking for Council actionMondaY night. I would like discuSSionon eachandsomedirectionas to
how to proceed Any items thatrequireactionwill be scheduledfor a regular Council meetmg

P.O Bol2t000, Keizer, OR 97307~10O0 (503)390~3700* FAX (503)393~9437



~f~Ig&B~I~S

In 1984,the Keizer Water District received a Financial Mana9en~ntPlan for the distriCt whichoutlined
operating and capital requirement costsfor a ten year horizon and made recommendations forrate
increases to support tflese costs. Afterthe City took over thedistrict, costs did not increase as expected
in the report and therate recommendations werenotnecessary.

Our last waterrate increasewas in Juneof 1990. During thattimeour customersincreasedby 18% and
averageconsumptionhasincreasedby 30%. The increasedcustomerbaseandusagehavecontributed
to our ability to maintain rates. There are now someoperatingand capitalimprovementneedswhich
are puttingpressureon our revenue base.

• Theincreasedcustomerdemandrequiresaddingoneadditionalemployeeto keepUpwith meter
additions, regular maintenance of the system and customerservice.

• Federal and state regulations have required our water testingprogram to go from $25,000to
$100,000/year.

• We accepted the system with several miles of steel pipe and embarked on a program to replace it
over a 15 year span at $250,000/Year. We dropped this item from the FY’95 Budget because we
didn’t have sufficient surplus. We should continue this program

• To meet demand over the next 5-7 years we need one more well at a cost of $200,000.

• We need some reservoir capacity to meet peak demand. This last heat wave we had sufficient
water, but were pumping at total capacity to meet the demand. A reservoir will allow some back up.
Areservoir costs in the neighborhood of ~i .00/gallon for a 600,000to i million gallon reservoir.

• We are experiencing dropped pressure at the higher levels of Clear Lake. Asthe area continues to
develop, we will need to install a pressure regulator to eliminate tfle problem. A pressure regulator
system is expected to cost$200,000.

Table 1 shows water fund projections through 1999 at the current rates.

The assumptions made were:
4%/year increase in personal services and 3% increase in materials and supplies.
Continuing the steel line replacement program.
Issuing debt for the reservoir and pressure equipment over a 10 year term.

This shows that the fund will be in a deficit position at the end of 1996 The bottom line shows current
revenues less current expenditures. excluding capital items which indicates we will be spending more
than we take in 1996.

Table 2 shows one rate recommendation-- 5% inJanuary 1995 and 3% inJanuary 1996 using the same
assumptions. such a rate increase will maintain balances to 1999 before we dip into a deficit and shows
current revenues covering current expenses and maintaining our fund balance.

Table 3 shows takingthe reservoir and pressure equipment to a vote for a GO. Bond to be paid from
property taxes. While this doesn’t solve our current operating position, It does maintain a positive fund
balance until the year 1998 in the operating fund. Some funds in the projects fund would have to be
used to retire debt because they are designatedSDC money. That can be done fairly easily.

There are several items that standsome discussion, but the health of the fund and the future of the
system should be addressed.

P.O.Box 21000,Kelzer, OR 97307-1000 (503)390-3700* FAX (503)393-9437



TABLE 1

WATER CASH PROJECTIONS

No Increase

RECEIPTS 1561 1562 i~ 1564 1~

Beginning Balance 756,829 ~ I ,~,027 815,~ 542,428 484,481 242,356 (41060) (325~)

TranSfer 5,548 24,170 14,079

Water Sales 1,164,148 1 ,~,673 I,~,323 I 279,206 1 ,417,~ I ~ 1 ,520,CXX) 1 ,566,~ I ~

Operating Interest 23,106 12 7.515 ES) 0 0 0 0 0

SOC IntereSt 64,237 29,686 26,427 24,020 10,~ S(~ 0 0 0

Bond Proceeds 117,319

SDCS 48,376 81,756 71,~ 85~) 65,~ 85~ 70,020 70,0)) thJ~C23)
48123) 48CX1)71464 ~Other Revenues

TOTAL RECEIPTS

DISBURSEMENTS

Personnel Services 320,744 352,945 442,267 448,~ 545,574 567,287 ~ 613,567 628,244

MatetIaI& Supplies 297,944 ~ 324,541 326,344 ~ 488,848 472,481 486,810 481,414

CapltaIO~4laY 71,628 128,514 72,E~ ~ 73,~ 75,~) 75,123) 75,~ ~

Steel Main RepieCemerd 192.742 228067 ~,742 175,~) 0 29O.~ 290,03) 248,03) ~

Total Operations

Debt 4)1,812 316,333 379,720 ~ 320,453 371,270 375,728 373,913 370,942

Projects

production Wells 97,487 106,464 ~248 256~~
16)1220 148128)

Debt for Improvements ~
TOTAL DISBURSEMENTS

Audit Check-Ending Balance i~,336i27815,~~42850~ (329,~) (621,~)ENDING BAI.ANCE
OperatIng 547,177 484,148 118,548 111,873 264,046 156.514 32,056 (91,284) (226,~)

ProteCts 452,156 628,487 567,156 ~ 242,856 65,656 (74,145) (234,146) (284,145)

Current Rev less Current Eup 176,220 123,283 (194,~) (6,562) 152,473 (107,532) (123,445) (124419) (126,~)



TABLE 2

WATER CASHPROJECTIONS

516,3%

1661 1662 1663 1664 l~ 1666 1667 1~ 1~

RECEIPTS

Beginning Balance 756,826 1026,326 I ,~,027 815,~ 5~,426 547,326 375,104 215,536 57.848

Transfer 5,5I8 24,170 14,075

WaterSales 1,164,148 1,~,673 1 ,~,323 1 ,279,~ I 452,425 1 ,577~IO 1643,880 1,661,732 1 ,720,~

OperatingInterest 23,166 36,802 7,515 5~ 0 0 0 0 0

SDC Interest 84,237 25,885 26,437 24,~ i0,~ 5(U) 0 0 0

Bond Proceeds 117,319
SDCs 88,376 81,706 71.~ 85(0) 85,~ 85,66) 70,~ 70,~ 50,~

OtherRevenUes 88,642 66,766 71866 71464 85,~ 50,~ 5O,~ 50,03) &~(U)

TOTALRECEIPTS 2,754206 2,536~2 2,536,327 2,275,924 2,174,853 2,757,536 2,126,664 Z017,286 1,868,246

DISBURSEMENTS

PersonnelSeruices 336,744 362,946 440,287 486,~ 548,574 567,757 ~,063 613,667 636,244

Material&Supphes 257,944 ~~3,936 704,541 326,344 448,~ 468.886 472,631 486,610 501,414
CapitalOutlay 71,626 126,514 72,~ 56,067 72,~ 75,~ 75,~ 75,~ 75,~

SteelMan Replacement 192,743 228,067 ~,742 175(0) 0 250,~ 25O.~ ~ ~

Total Operations 853,080 1664,468 1,226.478 1066,801 1,064,074 1,261263 1,267,724 1,426,506 1,464,~

Debt 401,812 316,~ 375,720 374,450 370,483 371,270 375,725 373,913 370,947

ProjectS

Production Wells 97,487 106,464 ~.246 2(D,~
Debt for Improvements 180,~ 180,~ l80,~ 192,~

TOTAL DISBURSEMENTS 1254,872 1 ,448,~ 1732,663 1,770,466 1634,527 1 p82,532 1,923,446 1 ,~,419 1 ~

ENDING BALANCE 1,036706 1,~,027 815,~ 542,428 540,326 375,104 215,~ 57,848 (1O7,~)

Audit Checic-Ending Balance I ,~,706 I ,~.667 8i5,~ 542.428 547.326 375,104 215,~ 57,848 (107,~)
Operating 547,177 484.180 118~86 111,573 256,471 289,246 266,~ 261,663 286,756

profects 482,166 ff6,887 667,106 475.856 240,888 85,888 (74,146) (234.145) (364,148)

Current Rev less Current Exp 176,270 123,263 (194,336) (6,562) 187,666 (10,222> 431 2,313 (5,166)



T~SLE3

WATERCASH PROJECTIONS

No lncreaselGo DEBT
1921 1922 1~ 1924 1~ 1926 1927 1~ 1992

RECEIPTS

Begroning Balance 788,825 1 ,~,286 I,~,027 815,~ 542,428 504.921 182,392 278,920 154921

Transfer 5,548 24,170 14,079

Water Sales 1.164,146 1,292.673 1 ,~,323 I ,279,~ I ,4I7,~ I ,~,IXXJ 1 ,52O,CXX) 1 ,925,~ 1 ~
Operating Interest 23,103 20,852 7,515 5(3) 0 0 0 0 0

SDC Interest 64,237 26,885 26,437 24,~ 10,~ 5,~ 0 0 0

Bond Proceeds 117,319

SDC0 85,376 61,792 71,~ 85,~ 85,~ 85,03) 70,~ 7D,(3~ 50,~

Other Revenues 85,642 46,788 71926 71.464 85~20 5O,~ 5O,~ 5O,~ 50,~

TOTAL RECEIPTS 2,294,292 Z528,332 2,536,327 2,275,924 2,120,428 2,124,921 2,O42,~ 1,883,920 1,864,921

DISBURSEMENTS

Personbel Services 320,744 362,918 442,287 488,~ 546,574 567,287 ~ 613,927 620,244

Materlal& Supplies 257,944 323,920 704,541 326,344 418$)) ~,892 472,631 486,810 921,414

Capital Outlay 71.625 120514 7Z~ ~,C57 7’3.~ 75,~ 75,~ 75,13)) 75,~
Steel Main Replacement 192,742 228,927 ~),743 175,03) 0 250(X)) 25O,~ 292~ ~

Tatel OperatIons 853,092 1,034,488 1228,478 1 ,~,801 1064,074 1201,262 1207,724 1,425,926 1 ,464,~

Debt 401,812 316,33) 375,720 374,~ 370,183 371,270 375,725 373,913 370~918

Projects

Production Wets 97,467 192,464 ~,218 Z)),~

Debt for Improvements 0 0 0 0

TOTAL DISBURSEMENTS 1254,872 1 ,448,~ 1720,662 1733,186 1674,527 1722,532 1763,418 1792,419 1 ,820,~

ENDING BALANCE 1,~,336 1,~,O27 815,~ 542,428 924~)1 402,392 275,920 154,501 18,130

AuditCheck-Endnig Balance 1,028.320 1 ,~,037 815,~ 542,428 924~921 182,346 278,920 154,501 18,~

OperatIng 547,177 184,192 118,585 111,573 264,046 156,514 ~ (91,204) (226,923)

Prclects 182,192 ~$)7 927,192 43),~ 218,~ 246,892 246,892 218,892 218,~

CutTerit Rev less Cur~ntExp 176,270 122,~ (194,~) (6,~) 152,473 (107532) (123,418) (124,419) (120,~



Water Rates
WaterMeter Size Water Code Bimonthly Charge Charge Per100 C/F

5/8 - 3/4 W2 $ 17.75 .41
1 inch W3 $ 33.38 .41
1 1/2” W4 $ 59.39 .41
2” W5 $ 90.50 .41
3” W6 $173.73 .41
4” W7 $267.34 .41
6” W8 $527.32 .41
8” W9 ‘$839.26 .41

Water Meter Charges

SizeofMeter Meter in a newSubdivisiOn Meter aetnot in a new Subdivision

5/8” $150.00 $500.00
3/4” $175.00 $550.00
1” $200.00 $600.00
11/2” Actual Costplus 15%

Seebelowfor SystemDevelopmentCharge

SystemDevelopmentCharge

SizeofMeter DevelopmentCharge (lalloos PerMinute

5/8 - 3/4” $ 300.00 20
1” $ 750.00 50
1 1/2” $ 1,500.00 100
2” $ 2,400.00 160
3” $ 4,800.00 320
4” $ 7,500.00 500
6” $15,000.00 1,000
8” $24,000.00 1,600
10” $34,500.00 2,300
Largerthan10” to bedeterminedby negotiation



PLANNING FEES

The City of Keizer charges fees for various land use cases (see Exhibit “A”). The fee schedule was
originally established in 1987 and was updated in 1992. The 1992 revision was a major update based on
the establishment of the City’s own planning program. This past Januarythe Council requested staff to
review planning fees and it is an appropriate time to re-examine the fee schedule as the City has two
year’s experience in administrating its own codes and can better judge the actual cost of providingthe
service.

Between the 1992 analysis and now, three activities have changed leading to recommended increases in
the planning fees. First, the chargeable hourly rate has been modified to more accurately reflect actual
cost. Second, the original fees dirt not anticipate the time spent in review and coordination between the
impacteddepartments and agencies. Third, the new schedule recognizes more time spent on organizing
and preparing mailings than originally estimated.

The time requirements for each step in the process has been reviewed and results in the following
adjustments.

PROPOSED LAND USE FEE SCHEDULE FEE INCREASE

Adjustments 230 70
Conditional Use 340 140
Conditional Use/floodplain orgreenwaY 340 165
Lot Line Adjustment 230 70
Partitioning 340 140
Variance 340 140
SubdivisiOn 1000 200
Zone Change 860 135
Comprehensive Plan Amendment 860 135
Annexation ..

An important adjustment to be made to the fee schedule is to adjust the fee structure for applications
involving several land use actions. Currently, the highestfees of those applied to each type of
application is charged forthe combined application. However, this has proven inadequate to cover the
costs. While the supportive actions, such as preparation of the file, developing ofthe public hearing
notice, and mailing are constant, the time that must go into writing distinct analysis for each application,
plus the preparation of independent findings, outweighs much ofthe savings from combining the cases.

Therefore, it is recommended that the fee for a combined application be the total of one-half of each of
the applicable fees. This will generate more fee for each case, and better reflects the cost of processing
the total application.

The current planning fee schedule and a copy of Salem’s fee schedule are attached for your information.

P.O. Box 21000, Reizer, OR 97307-1000 (503) 390-3700 * FAX (503) 393-9437



As noted, the other major planning fee area involves administrative actions. These involve staff time for
processing and filing. The following isa list of administrative functions and recommended fee changes.
These amendments are based on revised chargeable rate figures, plus a better assessmentof the time
Involved in each.

PROPOSED ADMINISTRATIVE FEE SCHEDULE
ADM~ISTRATIVE ACTION FEE INCREASE
Dealer License (New) 35 10
Dealer License (Renewal) 15 5
Floodplain Determination 70 20
Land Use Compatibility 35 10
Statement
Legal Lot DeterminatiOn 70 20
Site Plan Review (commercial) 150 0
Site Plan Review (industnal) 200 0
Written Determination 50 35

P.O. Box 21000, Kelzer, OR 97307-1000 (503)390-3700 * FAX (503) 393-9437



CITY OF KEllER - LAND USE FEE SCHEDULE
(Resolution 94-702; Adopted January 16, 1994)

STAFF DECISIONS

1. Adjustments $160.00
2. Conditional Uses $200.00
3. Conditional Use/Floodplain Greenway $175.00
4. Lot Line Adjustments $160.00
5. Partitioning (Minor or Major) $200.00
6. Variance $200.00

PUBLIC REARINGS

1. ~nnexations $725.00

2. AnnexatiOns w/Zone Change $800.00
3. Comprehensive Plan Amendments $725.00
4. ComprehenSive Plan/Zone Changes $800.00
5. Subdivisions $800.00
6. Zone Changes $725.00

Al]. land use applications requiring a public hearing are subject to a supple-
mental fee of $25/acre for property containing four (4) or more acres.

ADMINISTRATIVE ACTIONS -

1. Dealers License (New) $25.00
2. Dealers License (Renewal) $10.00
3. Floodplain Determination $50.00
4. Floodplain Determination (Subdivision) $50.00 (plus $10.00 per lot)
5. Land Use Compatibility Statement $25.00
6. Legal Lot Determination $50.00
7. Site Plan Review, w/Building Permit

(Commercial) $150.00
(Industrial) $200.00

8. Written Determination $35.00

APPEALS -

1. Appeals of Staff Decisions $150.00 (Full refund if staff
decision is reversed)

2. Appeals of Hearing Officer $100.00 (Full refund if Hear-
ings Officer decision re-

versed)

Refunds are cumulative if a staff decision is eventually reversed by the City
Council. The City Council may, at its discretion, refund all or part of the
appeal f cc for a decision which is upheld but where the Conditions of Approval
are substantially modified.



Cl) ~ Comprehensive Plan

0 LU 1. Comprehensive Plan Changes: Non-Residential $1,2102. Comprehensive Plan Changes: Residential $1,035
LU 3. UGA Permit (plus $3.00 for every acre In excess of 5) $2,025
LU 0 II. SuixiMsion Code

1. PartitIon with Variances $1,495
2. PartitIon without Variances $ 575

Z LU ~ 3. SubdMslon (plus $3.00 per lot for evenj lot In excess of 5) $1,175U) 4. Legal Lot Opinion $ 85
Lii ~ 5. Lot Une Adlustment $ 345

Ill. Zone Code

1. Adjustment $ 445Z 2. Applicant Initiated Code Interpretation $ 175
3. Conditional Use $ 800

C.) 4. Greenway Development Permit $ 395
5. Mobile Home Park (plus $3.00 per dwelling unit for every unit in excess $ 845

of 5)
6. PUD: Outline Plan (plus $3.00 per unit for every unit In excess of 50) $ 990
7. PUD: Final Plan (plus $3.00 per unit for every unit in excess of 50) $ 490
8. VarIance: Non-Residential $1,240
9. Variance: Residential $ 620
10. Zone Change: Non-Residential $1,210
11. Zone Change: Residential $1,035
12. ExceptIon to Dispersal Policy $ 185

~ UJ 13. Historic Designation $ 355
CO 14. Special Setback/Removal Recordation $ 8515. SpecIfIed Use Conference $ 180

IV. GeneialCodes

1. Annexation .. -

80 a. Less than 1 acre $ 175 -

~ Z b. 1-5 acres (plus $30 per acre for every acre In excess of 1) $ 175
O If) c. 6-10 acres (plus $3 per acre for every acre In excess of 6) $ 345

w c~ d. 10+ acres (plus $3 per acre for every acre In excess of 10) $ 520
0.. 2. Appeals:

0 a. Aft Issues, except partitions and subdMslons $ 445
~ ~ ~ b. Appeals by Neighborhood Associations $ 225

c. Appeals Partitions and Subdivisions $ 100
w ~ d. Appeals Neighborhood Association, Partitions and Subdivisions No Charge
o. ~O ~ U) 3. Time Extensions all Issues $ 175

V. Miscellaneous Fees

1. Verification of Land Use Requirements as Required by Others $ 15
~ 2. Plans Check

a. Single Family $ 15
~ b. Multiple Family (plus $1.00 perdwelling unit for every unit in excess $ 15

—I of5)
c. All Others $ 30LL. 3. Pre-Appllcatlon Conference (fee may be applied to application when $ 100

O 0 ~ application Is filed within 90 days of conference)
4. Septic Tank Recordatlon $ 85

• - 5. Wetlands Permit . $ 90
~ 6. Street Name Application (SRC 84.130) $ 345

7. MultIple Issues One Application 75% of the total
- . chargesforall

!ppllcatlon fees

4 •: All fees are subject to the addition of a Permit Application Center processing fee of $7.50 exceptV.2.

EFFEC11VE DATE: JULY 1, 1991 .;~ — ‘~ , RESOLLJ11ONNO. 91-62
~ ~( . . .,

~



LIEN SEARCH FEES

On average,theCity ofKeizerreceives40 requestseachweekfrom Salemareatitle insurance
companiesfor lien searcheson property.The searchesencompasses:LID, waterand/orsewer
liensordelinquencies.If liensand/ordelinquenciesarefound,staffmustspendtime researching
originalLID contractsto gleantheprincipal andinterestcharges. Interestis thencalculatedand
theinformationis sentbacktothetitle companyvia mail orby phone, The processis somewhat
shorterfor water/sewerdelinquencies,howeverit doesimpactstaff’stime. Currently,theCity
doesnotchargefor providingthis service.

Theoverall costfor staffconductingtheresearchis justunder$5.00 perrequest Mostof
Keizer’s comparablecitieschargeservicefeesfrom $10.00to $20.00for providingthisservice
(SeeBelow)

TheCity shouldinitially noticeall title companiesto sendin a $5.00checkwith eachlien search
request. Requestsreceivedwithout theaccompanied$5.00feewould bereturned- unprocessed-
with a pre-printedpostcardsizereminder.

Baseduponthescenariolisted above,theCity couldrecover(onaverage)$200.00eachweekor
$10,400annually.

Albany $25.00 Oncepermonthchargeto eachtitle company.
Ashland $20.00 Perlien check(ppty, sewer,water,LID’s)
LakeOswego$20.00 Perlien check(ppty, sewer,water,LID’s)
Milwaukie $12.00 Perlien check(ppty,sewer,water,LID’s)
McMinnville NoCharge
Newberg NoCharge
OregonCity $12.00 Perlien check(ppty,sewer,water,LID’s)
Roseburg NoCharge
Tigard $10.00 Perlien check(ppty,sewer,water,LID’s)
Tualatm $10.00 Perlien check(ppty,sewer,water,LID’s)
Woodburn $10.00 Perlien check(ppty,sewer,water,LID’s)
Keizer No Charge

P.O. Box 21000,Keizer, OR 97307-1000 (503)390-3700* FAX (503)393-9437



HOTEUMOTEL TAX

Many jurisdictions, including almost all in the 1-5 corridor, change a hotel/motel tax to those staying in
temporary lodging facilities. This practice recognizes three things: there is a demand on city services
from visitors, there is a particular demand on emergency services, and city-coordinated promotional work
will help support the lodging industry.

It is reasonable to expect Keizer will be home to one or more motels within the next few years. These
will create impacts on city services. To establish a hotevmotel tax nowwill help avoid it becoming an
issue during actual development of a motel facility.

Taxes charged by other I-S cities, and the use of the revenues, are listed below:

IcilY TAX USEO~REVENUE
Wilsonville 5% 60% to general fund -

__________________ 40% to Chamber for tourism development
Woodburn 6% Most to general fund with a minor amount to Chamber for tourism

development
Salem 6% Annual contract to Chamber fortourism, balance to general fund
Albany 8% 90% to Albany Visitors Association - 10% to City Economic

Development
Springfield 4.5% 45% to general fund -

_________ 55% for special tourist related projects
b~ou~ 75% Generalfund
Roseburg 6% 50% - streets, sidewalks, lights

35% - Visitors and Convention Bureau
10% - Economic Development
5%-Rebate to motel operators

Grants Pass 7% 75% - Public safety
_________________ 25% - Tourism promotion

Medford 6% 70% - General fund
25% to Chamber fortourism development
5% - Rebate to motel operators

P.O. Boi 21000, Keizer, OR 97307-1000 (503) 390-3700 *FAX (503) 393-9437



Publication Fees

Current Status of Fees

Currently the City charges the following fees for the publication ofrecords or documentswhich was
authorized by Resolution 90-493:

Searching record to locate item (lessthan 30 minutes) $1.00

Searching record to locate item (more than 30 minutes)
Hourly rate of staff person
conducting research plus 35%
overhead

Charge for copying documents requested $0.15 per page (1-10)
Charge for copying documents requested $0. 10 per page (11+)

Charge for certification by the City Recorder $3.00

Initial research indicates these fees are adequate to cover associated costs. However, there are fees the
City currently cflarges that should be made a part ofthis Resolution to establish the authority for the
charge. Such items include:

City Records
Copy cassette of meetings $10.00 per tape
Agendaand City Calendar $20.00 per year

Finance
Return check fee $15.00

Community DeveloDment
Bound Documents (10-50 pages) $ 5.00
Bound Documents (50 pIus) $10.00

Pre-printed Maps 8.5~x11” .25 sheet
Pre-printed Maps over 8.5”xll” 5.00 sheet

In addition, our new GIS system will be able to generate products for developers and other interested
people which have costs associated with them.

Custom Printed Maps 8.5~x11”- 1.00 sheet
Custom Query Maps 8.5~x1f* 5.00 sheet
Custom Printed Maps over 8.5x1r • 10.00 sheet
Custom Query Maps over 8.5’xl 1” * 25.00 sheet

Data Files-Existing Data Layer 50 00 megabyte or
portion

Data Files-Custom Query* 75.00 megabyte or
* portion
Custom Printed Maps are printed on~orderfor the customer and may be for a particular area or scale,

or may include one or more types of data layerssuch as zoning or district boundaries. Custom Printed
Maps contain existing data only and do not involve any custom analysis or representation.

Custom Query Maps or Data Files include any products where an analysis has been performed
comparing or compiling one or more typesof data and representing the resuits graphically. For example,
a Custom Query Map may show housing values, or all vacant property over two acres in size zoned
Multi-Family.

P.O. Box 21000, Kelzer, OR 97307-1000 (503)390-3700* FAX (503)393-9437



UTILITY FUND DEBT

Our Utility Fund has histoncally been used as a ~catch-all”for several city activities.

• Sewer payments are collected here, an administrative fee charged and payments made to the City of
Salem. Our costs for billing and overseeing developer installed sewer lines are paid here from sewer
administrative fees.

• Street Lighting Districts are created, accounted for and billed with an associated administrative fee.

• Sewer related Local Improvement Districts are accounted for here. Property owners are billed,
payments received and debt, if any, paid.

• The cash balance and the 1967 sewerdebt of the Keizer Service District is also accounted for here.

Having the Local Improvement Districts intermingled in this fund is clearly illegal. I have backed those
funds out and reconstructed a fund balance for FY’94. This balance is close to a negative $30,000. In
addition, we pay $45,000/year in KSD Sewer debt and at this time we have no corresponding revenues.

To show howwe got here, I will offer some history as I understand it. In 1985 the City took over the
Keizer Service District along with $462,377 in cash and 12 years of general obligation bond payments of
about $45,000/year. There was obviously sufficient money to cover the obligations, so there was no
need to levy for the payments, and we didn’t. In 1991 the KSD fund balance was probably about
$207,000 and a decision was made to fund the sewer portion of the Trail Avenue Improvement. This
was at a cost of $242,260, putting the KSD portion of the fund in a deficit. No one knew it for whatever
reason and we have continued to pay this bond payment without any revenue source.

We have the authority to levy for the debt payment. We have a budgetary obligation to keep the fund in
the black.

There are a few things we can do. We are a little late to levy for the debt this year, but it is possible that
the assessor will allow us to do this. We can only levy for the next three years because the last bonds
mature in 1997, but we are allowed to levy for our deficit, which we will cover with an interfund loan. If
we were to levy for each of these three years plus an amount for the deficit, that would amount to
$0065/thousand. Ifwe are limited to two years, the rate would be about $0. 10/thousand.

Our contract with the City of Salem states that we can increase our sewer bills ifwe follow certain
guidelines. To meet our obligations, we would want to increase rates by $1.15/bill for the three years
until the debt is retired.

Another alternative is to make a transfer from an eligible fund to cover some of the deficit and debt.
However, due to our tight budget crcumstances there is no logical source for such a transfer.

Our bond attorney believes that we have always had the authority and perhaps the obligation to levy a
tax if needed for this debt and the service district property owners have had the advantage of not paying
taxes now for several years. I have also been told that the East Salem Sewer District, which was created
at the same time as ours has recently begun to levy for their debt after going through their fund balance.
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The Resolution Should also include a section on waiverof fees for members ofthe City Council or other
boards and commissions, neigflbotliood associations, other government agencies or at the discretion of
the city manager.

A survey of the other Cities indicate the amounts presently being charged or suggested additions are in
line.
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