
Minutes

S City ofKeizer
River Road RedevelopmentBoard Meeting

Keizer City Hall Library
July 27,1994

CALL TO ORDER

Chair Hardison calledthemeetingto orderat7:25 PM.

ROLL CALL

The follo~ngmemberswerepresent: JuneAbbott, Chair MaryHardison,Tim Smith, Don
Porter, Mark (irenz. Also in attendance:Dick WoelkofATEP;CharlesKupper ofSpencer
andKupper;Juii Keller, CouncilLiaison;Dotty Tryk~City Manager.

Guestsincluded: Arlin SchiagandKathleenSeagrove

APPROVAL OFMINUTES

.4otion:

Tim SmithmovedtheapprovaloftheJune22, 1994minutes;it wassecondedby
Don Porter. MotionCarried.

DISCUSSION

5a. Reporton theTraffic and Transportation Analysis for Cherry Avenue

Dick Woelk handedout theCherryAvenueDesignPlan,ExistingTraffic Volumes.Mr.
Woelk discussedthe findings oftheTraffic andTransportationAnalysisfor CherryAvenue,
including: high traffic volumefound on Alder andBever; trucksareapproximately5% of
traffic count; speedstudiesshowthe averagespeedto be 38 mph.

Mr. Woelkfurther explainedthat the traffic countswill continueandtheinformationwill be
supplied to COG for fi.iture planning. He saidtraffic countsfor Cherry Avenueshould be
completedsometimeduring theweekofAugust 1st.

Chair Hardison asked if countswerealsodoneon thesouth endofChenyAvenue.

Mr. Woelk saidno - thatconstructionis takingplaceat that end.

Chair Hardison askedif accidentdatahad beencollected.
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Mr. Woelk explainedthat theOregonDepartmentOf Transportation collectsthatinformation
andhad supplied it to theCity ofKeizer.

5b. Property Improvement Program

Chair Hardisonexplainedthat shemet with Dotty Tryk andUSBankto discussProperty
Improvement Program. Chair Hardison saidUS Bank is interested.

Ms. Tiyk saidUS Bankhassystemsin placefor this typeof program.

Mr. Kupper explainedtheloans would carry a 81/4% to 9 1/4% interest rate. Mr. Kupper said
other lenderswould also becontactedregardingtheir programs.

Ms. Tryk askedMr. Kupper to givethebackground ofthe Improvement Program.

Mr. Kupper explainedthatbusinessesandpropertiesaffectedbythe designof the~iver Road
Redevelopmentwould be eligibletoreceiveloansandgrants, to comply with thedesign
changes.Mr. Kupper recantedwhathebelievestobe theBoard~srecommendationswith
Program(SeeAttachedExhibit B)

Chair Hardison saidsomecouncilorswereuncomfortablewith grantingmoneyto completethe
accessimprovements.

Mr. Keller concurredwith Chair.Hardison’sconcerns.

Ms. Tryk saidwhena final draft is available shewill takeit to council for their direction.

Mr. Keller saidhewould support theprogram when it comesbeforetheCouncil. He saidthat
curb cutshavebeendonein a piecemealfashionand thecity should cleanup with theProperty
Improvement Funds.

Mr. Smith saidhe hoped that all councilwould support theconcept.

Mr. Smithsaidhe disagreedwith sectionB3 ofthe draftpolicy recommendationsfor the
PropertyImprovementProgram. He explainedthat he believedthe tenantshouldbe able to
initiate grantrequestsin conjunction with owner.Smith saidhe would be happy asan owner to
havea tenant willing to improve property.

Ms. Abbott agreed.

ChairHardisonproposedchangingsectionB3 to include “tenantswithpropertyowners
permission”

R3B Meeting Minutes - July 27, 1994 2



Mr. Porterexplainedthatgiving tenantstheability to initiateagrantrequestwill givemore

S ownersincentiveto agree.Hesaidsomeownerswill bedifficult to work with andgivingthe
tenantsomeinitiation powerwould help.

Mr. Smithagreed.

Mr. Kelleraskedaboutapplicationprocessandcriteriaofloansandprojecteligibility.

Mr. Kupperexplainedthat thecriteriais listed underitem 1 ofthedraftprogramandthat
flinding wouldbedistributedon afirst comefirst servebasis.

Mr. Smithsaidthat loanpriority would begivento propertiessouthofSunset.

Mr. Kupperexplainedthegrantelementpossibilitiesandthat theyarethewayto getthings
startedwith theredevelopmentofRiverRoad.Hesaidthat if therewasdiscomfortwith
grantingfinds,anotherwayto approachtheprogramis to havealoanonlyprogramwith
lower interestrates.

ChairHardisonaskedfor clarificationofwhat thisgrantprogramwill do.

Mr. Kuppersaidgrantloanprogramwouldattractthosewilling to participatebutcouldn’tdue
totheexpense.

Mr. Smithsaiddrivewayreplacementwouldbegrantonly andthatthepropertyimprovements
wouldbethroughaloanorotherformoffinancing.

Ms. Abbottaskedif thegrantportionofdocumentcouldbetakenout.

Mr. Smithsaid it could.

Mr. (3renzaskedfor clarificationofdurationofprogram

Ms. Tiyk explainedit wasdependentuponavailableftinds.

Mr. Kupperexplainedthataccessimprovementis includedbecauseR3B wasconcernedwith
theamountoffundingandif it wasincludedthentherewould besufficientdollarsearmarked
to grantfinds.

Mr. Smithsaidit wouldbebestto haveownersvoluntarilyclosedriveways.

ChairHardisonaskedMs Tryk if askingfor voluntaiycompliancealongwith biddingseveral
closurescouldbedone. Sheaddedthat it wouldpromoteothersto comply.

Ms. Tiyk saidthatwouldbethebestwayto do it.
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• Mr. Kupperaskedif theboardfeelscomfortableleavingdrivewayprogramin thedocument.

Therewasdiscussionamongseveralmembersregardingwhetherthemanagementofthe
programshouldbedoneby City stafforthelendinginstitutions.

Ms. Ttyk said thelendinginstitutionscouldbestmanageandprocessloanrequests.

Mr. Portersaidcity shouldsetrulesandpossiblytry to controlandgovernthroughstaffor
contractor.

Mr. Smithagreed.

Ms. Tryk saidshewould talk with potential lendersandgetasenseoftheirflexibility.

Ms. Tiyk explainedthatmorecouldbedoneif aninterestbuy downis negotiated. .. -

Mr. Kuppersaidthat R3B couldassistlenderswith promotionof loansto businesses.Hewent
on to explainthattherearemanywaysto makelenders’programsmoreattractiveto owners

Motion: Mr. Smithmadeamotionto direct staffto pursuenegotiatingwith lendersin orderto
arrangealoanprogram.Mr. Mr. Porter seconded.The motion carned.. Mr. Kupper clarifiedwhyJohn askedhim to make surethere is moneyavailable for sign

compliance.

Ms. Abbott saiddoesn’tfeel signcomplianceshouldbepaidby project.

Mr. Kellersaidif businessesare eligible for low cost loansit shouldbeincluded.

Mr. Smithaskedabouttheprogressofthesigncomplianceproject.

Ms. Tryk gaveanupdate.

OTHER BUSINESS

ChairHardison saidshehad receiveda letter from theSKATS BicycleAdvisoiy Committee
askingfor City to makegrant applicationfor bike path on RiverRoadN. from ChemawaRoad
to WheatlandRoad. (SeeExhibit C Attached)

Motion: Mr. Portermadea motion for staff to be directedto makea grant applicationfor bike
lanesRiver Roadfrom ChemawaRoadto WheatlandRoad. Mr. Grenzseconded.
Motion canied.
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OTHERBUSTh~ESS

ChairHardisonaskedif therewereanyobjectionsto canceltheAugust 17, 1994regularly
scheduledR3B Meeting.

No objectionswereheard.

ADJOURNMENT

TheJuly 27, 1994RiverRoadRedevelopmentBoardmeetingwasadjourned at 8:40 PM.
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