
S MINUTES
CITY OF KEIZER

TRAFFIC SAFETY COMMISSION
KEIZER CITY HALL LIBRARY

JULY 20, 1995

1. CALL TO ORDER

Themeetingwascalledto orderby ChairVanMeter7:30p.m.

2. WELCOME NEW MEMBERS

NewmembersPaul GorlinskyandMike Kirby introducedthemselvesandprovided
informationabouttheir backgroundsandinterests.

3. ROLL CALL

Thefollowing memberswerepresent: HeatherVanMeter,DougDavis,Paul Gorlinsky,
Mike Kirby, andGregMcLeod.

Also presentwere: StaffLiaisonSgt.MarkMiranda, andRecordingSecretaryNonaOxe’.

5 4. REVIEW/APPROVEMINUTES

May 18, 1995

Theminuteswereapprovedassubmitted.

June 15, 1995

Theminuteswereapprovedassubmitted.

5. REVIEW OF PAST ACTIVITIES

This itemwascombinedwith thediscussionofanewfocus/activities.

6. BICYCLE SAFETY PROGRAM/BICYCLE RODEO UPDATE

a. Report from Sgt.Miranda
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• Sgt. Mirandareportedthattwo bikerodeoshavebeenheldto date. At thefirst, only about10 kids
participated.Thesecondwasvery successfulwith about100kids takingpart. Bothwereheldin
thenorthernpart oftown. It is hopedonecansoonbe scheduledin thesouthernpartof town.

Sgt. Mirandanotedthattherodeoswill probablycontinueasneeded,evenduringtheschool
session.Althoughhe hadnotparticipatedatthetwo rodeosalreadyheld,it washis understanding
thattheywereadequatelycoveredby staff.

b. Reports from CommissionMembers Regarding Solicitations
for Bicycle SafetyProgram

Ms. VanMeterreportedthat lettershavebeensentoutto variousgroupsrequestingdonations.No
responseshaveyetbeenreceived. To her knowledge,theonly contributionreceivedto datewasthe
onesolicitedby Mr. Davisfrom theKeizerElks.

Forthebenefitof thenewmembers,Ms. VanMeterrecountedthe implementationofthebicycle
safetyprogramunderthedirectionof Sgt. Kent Barker,beginningwith theapplicationfor agrant.
Shedescribedthefocusofthebicycleprogram,andthe involvementoftheCommissionin
obtainingmatchingfundsforthepurchaseofhelmetsandbicyclesafetyrewards.

Sgt. Mirandatalkedabouttheworkbeingdoneby bike officersin theareaoflaw enforcement.He
reportedon howtheywould be usedin thefuture.

7. CONSIDERATION OF NEW FOCUS/ACTIVITIES

Ms. VanMeterdistributedcopiesof a list entitle SampleProjectsofTraffic SafelyCommissions,
datedJanuary1993. ShereviewedthefocusesandprojectsthatwerediscussedbytheTraffic
SafetyCommissionwhenit formed.

At Ms. VanMeter’ssuggestion,Sgt. Mirandaexplainedthetraffic readerboardprogram,manned
by volunteers.He indicatedthathe would like to recruitvolunteersto helpwith theprogram. He
explainedhow theprogramnotifiesregisteredownersof carswhentheyhavebeenclockedon the
readerboardastravelingat anexcessivespeed.

DiscussionfollowedregardingtheState’sspeedlimit regulationsandhowtheyaffectthespeed
limits in Keizer.

Sgt. Mirandarespondedto questionsregardingmethodsto reducespeedlimits in problemareas
within Keizer. To addressspecificareas,he felt thattheCommissionshouldfirst obtain
informationfrom PublicWorksDirectorMull, andthenif a solutioncannotbe found,proceedto
contactingtheStateSpeedBoard.
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• Ms. VanMeterindicatedahesitancyto encroachupontheresponsibilitiesofthePublic Works
Department.Sheaskedif theCommissionwantedto becomeinvolvedin traffic issues.

Mr. Gorlinskypointedout thatwhenhewasaskedto serveontheCommissionhe got the
impressionfrom theMayor andCouncilorMcGeethat traffic issuesshouldcometo theTraffic
SafetyCommissionbeforegoing to Council.

Sgt. MirandanotedthattheTraffic SafetyCommissionhadbeengiventhatchargein the Council
ResolutionestablishingtheCommission.He felt theCommissioncoulddeterminewhich issues
shouldgo to PublicWorksandwhichshouldbe discussedby theCommission.

Discussionfollowed regardingtheneedto prioritizeprojectstheCommissionwishedto undertake.
Sgt. Mirandasuggestedthat thefirst stepshouldbe to identify problems,eitherglobally or
specifically. He suggestedthat HelenLiere from theState’sTraffic SafetyDivision be askedto
cometo thenextmeetingto helpin this area.

Mr. Kirby indicatedthathe would alsobe interestedin knowingwhichissuesdirectedby Council
aremoreimportant. He felt it would be goodto hearfrom CouncilorMcGeeasto howCouncil
would like theCommissionto proceed.

Discussionfollowed regardingthegoalsoriginally setby theCommission.Interestwasexpressed
in following up onADA requirementsfor sidewalks,visionclearance,speedingawareness,and
improvedtraffic stripping.

Sgt. Mirandasawaneedfor brainstormingto establisha list ofgoalsandthenidentify specific
tasksfor eachgoal. Hepointedouthowagoalofpromotingtraffic safetyfor childrencould
includeasataskMr. Davis’ suggestionfor postingS.O.S.signs.

It waspointedout thattheTraffic SafetyCommissionwasnot allocatedfundsin theCity’s budget.
Sgt. Mirandanotedthat contingencyfundsaresometimesavailablein thebudgetif aneedcanbe
demonstrated.

Ms. VanMetersuggestedthatmembersindicatetheirpersonalpriorities.

Mr. Gorlinsky wasinterestedin preventativeissuesfor childrensafety,not only for gradeschool
children,but alsofor highschoolage. Hewasparticularly interestedin pedestrianandalternative
traffic issueson LockhavenDrive in theareaofWhiteakerSchool.

Mr. Davis agreedthat thefocusshouldbe on kids.

Mr. Kirby felt it would beworthwhile to pursueanumberof thingsin combination,but liked the
ideaofvisualclearzones. Henotedthehazardson River Road.
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S Mr. Davispointedout thecapabilitiesoftheCity’s Autocadto identify streets,andhowthe
informationcouldbe usefulto theCommission.Mr. McLeod suggestedthattheCity’s Autocad
couldalsobe usedto identify areaswheresidewalksareneeded.

Therewasconsiderablediscussionofmethodsto reducespeedin problemareas. Speedbumpsand
traffic dotswere suggestedfor someareas,however,it waspointedout thattheFireDepartmenthas
aproblemwith speedbumps.

Ms. VanMeterdraftedthefollowing list ofprojects/goalsfor theCommissionto consider:
SchoolTraffic Plans
Youth Safety/ S.O.S.(Safetyon Streets)
Bike Lanes
Vision Clearance& CurbZones(Ordinance)
SpeedLimits
Speeding(ReaderBoardActivities)
PedestrianSafety
ADA Compliance
ComprehensiveTraffic SafetyPlan
MissionStatement
Sidewalks

S Shesuggesteddevelopingapriority list andgeneralplanfor whattheCommissionwould like tosee.

It wastheconsensusto schedulean additionalmeetingin AugustandaskHelenLiere to attendand
helpdirecttheCommissionin establishingspecificfocuses.Ms. VanMeterwill attemptto
scheduleameetingfor August3 if Ms. Liere is available.

8. OTHER BUSINESS

Sgt. Mirandareportedon activitiesin thePoliceDepartment.He notedthathe will beworking on
developingmeaningfultraffic-relatedstats. He confirmedthat Keizercangetdatafrom theDMV,
but thatKeizerchartsits ownmorecurrentstatistics. Ms. VanMeterandMr. Gorlinsky indicated
thattheycanhelpwith computer-generatedstats.

Sgt. MirandanotedthattheStateFair is comingup on August24. He pointedout thatPolice
Departmentsin theareagettogetherandputon abooth. Hefelt that it wouldbe anopportunityfor
theCommissionto comeup with adisplayorhandoutsfor Keizefssection. Hewasunsureif
somethingcouldbe put togetherin timethis year,butsuggestedthatin goal settingthe
Commissionmight planfor it nextyear. Ms. VanMeterwill attemptto comeup with aflyer.
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• Sgt. MirandasuggestedthattheTraffic SafetyCommissioncomeup with amissionstatement.He
alsofelt it wouldbe goodto checkwith theBicycle SafetyCommitteeto makesuretherewasno
duplicationofeffortsby thetwo committees.

Sgt. MirandaInvitedCommissionmembersto participatein theofficer ride-alongprogram.

Sgt. Mirandareportedthatasof July 8 theDepartmentstartedup thetraffic teamagain.Four
officerswill work strictly traffic. He explainedthetraffic program. He notedthatKeizeris
workingwith Salemon thenextbiddingprocessfor motorcycles.TheCity will purchasetwo
motorcycles.Traffic officerswill alsobedoing collateraldutiessuchasin-housetraining,atraffic
newsletter,participationon acrashteamto investigateseriousaccidentsandfatalities,andpublic
awareness.Sgt. Mirandareiteratedtheneedfor volunteersfor theReaderBoard. He suggestedthat
theTraffic SafetyCommissionmight workon recruitment.

Mr. Gorlinsky askedif thereis adeadlinefor matchingfundsfor thebicyclesafetygrant. Ms.
VanMeteransweredthatthegrantcalls for rodeosto endattheendof summer.Shewasunsureof
adatefor theCommission’sshareofmatchingfunds. Sgt. Mirandawill checkwith Sgt. Barker.

9. ADJOURNMENT/NEXT MEETING AUGUST 17, 1995

Ms. VanMeterwill try to scheduleameetingfor August3 with HelenLiere asa speaker.

S Thenextregularmeetingis August17, 1995at 7:30p.m. Therebeingno furtherbusinessto come
beforetheCommission,themeetingwasadjournedby ChairVanMeterat9:08p.m.
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