
MINUTES

URBAN RENEWAL AGENCY BOARD
OF THE CITY OF KEIZER

Monday, July 17, 1995
Robert L. Simon Council Chambers

Keizer City Hall

CALL TO ORDER ChairDennisKoho calledthemeetingto orderat 6:40 p.m.

Presentwere: DennisKoho, Jim Keller, andJerryWatson.

Staffmemberspresentwere: City ManagerDotty Tryk,
CommunityDevelopmentDirectorJohnMorgan,and
RecordingSecretaryNonaOxe’. City AttorneyShannon
Johnsonarrivedat 6:50 p.m. andPoliceChiefCharlesStull
arrivedat 7:55p.m.

Becauseaquorumwasnotpresent,ChairKoho declaredthat
a subcommitteeconsistingof thosememberspresentwould
proceedwith theagendabut delayany actionuntil going into

• regularsession.

PUBLIC Therewasno public testimonyto comebeforetheAgency
TESTIMONY Board.

ADMINISTRATIVE CommunityDevelopmentDirectorMorganstatedthat
ACTION complianceletters,including flyers describingthegrant
Sign Grant Approval program,weresentto all businesseswith nonconforming
Process signs. Henotedthatto date,four grantapplicationshavebeen

received.ThreearebeforetheAgencytonightfor action--the
Grant Request- fourth is delayedfor moreinformation.

Keizer Family Mr. Morganadvisedthattheapplicationfrom KeizerFamily
Physicians Physicianswassubmittedto R3B lastweekfor reviewand

approval.After considerablediscussion,R3B concludedthat
Shutterbug with theestablishmentof clearcriteriafor approval,the

applicationscouldbe processedadministratively.R3B
KeizerOutdoor recommendsthattheUrbanRenewalAgencyBoardestablish
Equipment a processfor administrativereviewofsigncompliancegrants

Mr. Morganreviewedthesuggestedcriteriafor approvalof

S grants. Henotedthatthecriteriaprovidesthatin thecaseof
FMAG IC any unusualgrantrequestthatdoesnot fit thecriteria,staff
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S couldrefertherequestto R3B andtheAgencyBoardfor
disposition. Henotedthat if theAgencyapproves
administrativeprocessingof applications,theapproved
applicationswill be presentedto R3B andtheAgencyas
informationitems. Administrativereviewwould providefor
quickerdispositionoffunds.

Mr. Morganconfirmedthatthegrantreceivedby the City is a
one-timegrantin this year’sbudgetfor $75,000.Mr. Keller
suggestedtheneedto apprisepotentialapplicantsasfunds
diminish.

Mr. Kellerpointedout that theSalemSign Companyproposal
for TheShutterbugincludespermitfees. Heaskedwhy the
City would takefunds from onefund andput themin another.
Mr. Morganacknowledgedthemisunderstanding,and
indicatedthathewill clarify languageto showthatthereis no
feefor thepermit.

Mr. Keller, for Al Miller in his absence,questionedthe
methodofpayment. Mr. Morgannotedthat atthetimethe

S programwasimplementedtherewasdiscussionofwhethertoallow $1,500persign or persite Thedirectionwasto go persign.

Mr. Keller askedwhatmethodwasinplaceto keeptrackof
thedecliningbalance;and,if somethoughthadbeengivento
notifying businesseswhenfundsarereducedto acertainlevel.

Mr. Morganadvisedthathe will look into amethodfor
notifying businessesasfundsdecline. Heexplainedhow the
balancewill be trackedasa line-item in thebudget.

CouncilorWatsonsuggestedthat applicationsbeconsidered
by theAgencyon theConsentCalendar,delayingfundingby
only a coupleweeks.He indicatedsomeconcernswith the
applicationssubmittedfor approvalatthis meeting,andfelt
that theywere anexampleofwhy theAgencyshouldretain
responsibilityfor review.

Mayor Koho indicatedthatsincetheAgencyhadsetthe
budgetand couldnow setcriteriafor processingthe
applications,he hadno problemwith delegatingto staff.
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. Mr. Morganrespondedto questionsaboutthe individual
applicationssubmittedfor approval.

Therewasconsiderablediscussionregardingtheapplication
from KeizerFamily Physiciansrelativeto theirplansto move
from thesite. Mr. Morgannotedthat R3B haddiscussedthe
applicationat somelength. Heexplainedhow anewoccupant
couldmoveinto thesiteandusethe existingsigns. R3B
concludedthatit madesenseto granttherequestsinceit
would getrid of thenonconformingsigns,meetingtheintent
ofthegrantprogram.

Discussionfollowed regardingthepossibilityof establishing
anescrowfundto delayfunding in caseswherepropertyis
changinghands.It wasgenerallyfelt that creationof an
additionalplanningprocesswould only complicatethe
disbursementofthegrantfunds.

Mr. Morganconfirmedthatno costsharingis requiredof an
applicantfor agrant.

• RECESS ChairKoho calledfor a recessat 6:57 p.m.

RECONVENE TheUrbanRenewalAgencyBoardreconvenedin full session
at 9:31 p.m.

Presentwere:

DennisKoho
CarlBeach
Jim Keller
Al Miller
JerryWatson

ChairDennisKoho Movedfor aResolutionEstablishinga
Processfor ReviewandApproval of SignGrantRequests.
CarlBeachSecondedtheMotion,

Mr Miller askedif in his absencetheAgencyhaddiscussed
theproposedcriteria.

CouncilorKeller explainedthatthesubcommitteehad. identified someconcerns.Mr. Morganhadindicatedthat
somekind of Agencyreviewmight be appropriate
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Mr. Morgannotedthatacoupleof theapplicationssubmitted
for Agencyapprovalatthis meetinghadpresentedquestions.
He pointedout thattheproposedcriteriaallowsthat
applicationsnot clearlymeetingspecificguidelinesbe
submittedfor Agencyreview.

Mr. Miller felt thatit wasnot theCity’s intentto pay 100%of
thecostfor bothtaking downandputting up signs. He
expressedconcernswith theapplicationsfrom KeizerFamily
PhysiciansandKeizerOutdoorPowerEquipment.Hewas
concernedthat KeizerFamily Physicianswould be leavingthe
site; and,hefelt it wasunclearwhatsignswerein violationat
KeizerOutdoorPowerEquipment.

Mr. Morganpointedout theviolations ateachproperty. With
regardto theKeizerFamily Physicians’request,he reiterated
R3B’sconclusionthatsincethesi~gnsstaywith property,and
thegoalof theprogramis to bring signageinto conformance,
it is an appropriateuseof thefunds. He confirmedthat if a
sign orsignshadbeentakendownatKeizer Saw& Mower

• (OutdoorPowerEquipment),theycouldnow bein
conformance.In that case,their applicationwould no longer
beactive.

Mr. Watsonpointedout thattheextendeddiscussionof this
itemindicatedalot of uncertaintyon thepartof theAgency.
He felt thatit wasnotefficientto requireR3B review,and
Agencyreview,andan appealprocess.Hesuggestedthatthe
matterbe refenedbackto stafffor revision,with directionto,
firm up thecriteria. He indicatedthathewould like to have
applicationsgo throughaprocessof staffreviewaccordingto
Agencyapprovedcriteria,andthencometo theAgencywith a
recommendationfrom staffon theconsentcalendar.He
confirmedthat his intent wasto takeR3B outoftheapproval
process,but to give themsomeinitial involvementasfar as
looking atthecriteria.

Discussionfollowedregardingtheallowanceof $1,500per
sign. Mr. Morganconfirmedthattheoriginal directionwas
for $1,500per sign. In addressingconcernsexpressedabout
changingtheprogramin mid-stream,he notedthattheflyer
sentoutto businessesindicatedup to $1,500persign.
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. After discussion,it wasgenerallyfeltthat $1,500persite
would be moreappropriate.

With theconsentoftheSecond.ChairKohowithdrewhis
motion,

It wastheconsensusof theAgencyto referthematterbackto
staffto revisethecriteriato providegrantsup to $1,500per
site,andAgencyreviewofapplicationson theconsent
calendarbasedon staffrecommendation.Decisionson the
requestsfrom KeizerFamily Physicians,Shutterbug,and
KeizerOutdoorEquipmentweredelayeduntil criteriais fully
developed

Mr. Morganindicatedthathe would inform theapplicantsof
themaximumgrantamount,andthedelayin consideringtheir
requests.

CONSENT The consentcalendar consistedof the following:

CALENDAR
a. Approvalof June19, 1995AgencyMinutes. ChairKoho movedfor approvalofthe item on theConsent
Calendar.Mr. Keller secondedtheMotion,

Themotion passedasfollows:

AYES: Beach,Keller, Koho,andMiller (4)
NAYS: None(0)
ABSTENTIONS: Watson(1)
ABSENT: McGEE andPATTERSON(2)

OTHER Therewasno otherbusinessto comebeforetheAgency
BUSINESS Board.

WRITTEN Therewasno writtencommunicationto comebeforethe

COMMUNICA- AgencyBoard.
TIONS

ADJOURN Themeetingwasadjournedat9 45 p m

TracyL Davis,City Recorder
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O By
NonaM. Oxe’, RecordingSecretary

APPROVED:

URBAN RENEWAL AGENCYBOARD CHAIR

T~ ~
DennisKoho

BOARD MEMBERS:

d Jerryratson Cai413~èach

-~_(~k~2t~__
ChetPa terson Al Miller

S (absent)
Ji eller JerryMcGee

.
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