
MINUTES-JOINT MEETING

River RoadRedevelopmentBoard/PlanningCommission
Wednesday,July 7, 1993

RobertL. Simon Council Chambers

CALL TO ORDER ChairBauercalledthe meetingto order at 7:08 p.m.

ROLL CALL The following membersof the RiverRoadRedevelopmentBoardwere
present:JuneAbbott, Tom Bauer,Mark Grenz,Art Gottfried,Bob
Keilbach,Tim SmithandJoeVanMeter.Presentfrom the Planning
Commissionwere: Art GottfriedandMarty Matiskainen. Also presentwere
ShannonBlake-Theiss,Chairof theParksandRecreationBoardand John
Morgan,CommunityDevelopmentDirector.

MINUTES A motion wasmadeby Bob Keilbach and secondedby Tim Smith that the
Minutesof the June2. 1993 Meetingbe approvedasread. The motion
passed.

ANNOUNCEMENTS Mr. Morgandiscussedthe situationatTacoBell. Thepresentactionof the
City will beplacing “No entranceto TacoBell signst’ on the DeadEnd
signs. TheTacoBell peoplearealsohavingsignsmade. Thepresent
situationseemsmuchworsethanhavingthe gateontoMain Streetbeing
open. A traffic censusis being takenthis week. The neighborsare
concernedopeningtheentranceontoMain Streetwill result in a line of cars
waiting to turn which will block the entranceto theirhomes. Mr. Morgan
saidwhentheothersideis developeda half streetwill be requiredand
perhapstherenewalagencycoulddo that.

Thepresentbillboard situationon thepropertyadjacentto BurgerKing has
resultedin the billboardbeingpartially torn down. TheCity staff is hoping
to be ableto havetheremainderremovedsoon.

UPDATES Mr. Morganhandedout the informationaccompanyingthe saleof thebond.
Financing The bondwill beofferedon Mondaymorningin New York City. The

expectationis that thebondwill besold during the first 24 hours. The
bondsareavailablein $5000 increments. Theinterestratewill be lower
than6% becauseof the A- ratingreceivedby theCity.

Mr. Morgansaidthe bondis amortizedover20 yearsandthe expected
paymenttime is 7 years. He showedthecashflow chart if the property
valuesincrease5% andif theydecrease.Propertyvalueshavebeen
increasing10% ayearin Keizer.

Budget Mr. Morganpassedout thebudgetfor the 1993-94yearbeginningJuly 1,
1993. The Agencyhasthe budgetbrokeninto two funds - onefor debt
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serviceand onefor projectwork. Thebudgethasbeenadoptedby the. UrbanRenewalAgency.

In answerto a questionconcerningIris Lanesignals,Mr. Morganstated
thereis moneyallocatedin the signal interconnectline item andin the
revisionsline. He statedthe City will be thecontractorfor the diggingof
the trenchsincethe utilities do not like to work in eachother’s trenches.
The utilities will thenpull theirown wires. The diggingwill bedown the
medianandgo north to Lockhaven. Meetingswith the eachutility will
begin soonwith negotiationswith SalemElectric setfor July 13. Mr.
Gottfried saidhe liked the ideaof the work beingdonein one season.Mr.
Morgan saidthe plan is to get thestreetopenandclosedin oneyear.

DISCUSSION Mr. MorganreportedtheAccessControldraft beforethe River Road
AccessControl DevelopmentBoardandthePlanningCommissionseemedto bea solid one

but the issuesof decidingwhat would be the “trigger” for applying the
standardsto retroactivelydevelopmentandwhento makethe applicationto
involuntary situationsneededto be fmalized.

Mr. MorganintroducedRobinCannon,Managerof theFirst InterstateBank
on River Road. Ms. Cannonwas to give informationon the standards
banksusefor looking for sitesandaccess.Mr. Morgansaidhercomments
are to helpthe groupsbetterunderstandtheissuesbeingconsideredfrom
the standpointof thepropertyowners.

Ms. Cannonstatedsheappreciatedthe opportunityto provideinput. From
herdiscussionwith theMarketingdepartmentof hercompany,customersin
recentsurveyslook at 4 issuesin chosinga bank. In orderof importance,
thoseissuesare: securityof the institution and accuracy,conveniencewith
goodlocation,easyaccessandaccommodatinghours,competitivepricing of
productsandserviceof staff.

Ms. Cannonsaidhistorically her companywasbuilt on convenienceand
access. If the River Roadaccesswereclosedto theirpropertyandthe site
were to be consideredfor a newbranchfacility, the site would not passthe
bank’s requirements. Shesaid 90-95%of thebank’scustomersusethat
entrance. If the curbcut were gone,customerswould haveto go to
considerabletroubleto fmd accessto the bank. Also, parkingspaceswould
be lostresulting in a 125 foot walk to thedoor,which mostpeopledon’t
expect.

Mr. Keilbachpointedouthewasone of thebank’s customersandhad never
enteredoff RiverRoad. Mr. Morgansaidthe majorconflict is with the
TacoBell traffic. Ms. Cannonreferredto the traffic study which said the
majority of the peopleenteringthe bankfrom River Roaddo so with a right
turn.
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Ms. Cannonsuggestedsincethe businesshad beenin that locationsince
1957, perhapssomeconsiderationmight be givenfor “grandfathering” in
existing businesses.She alsosaidshehadwatchedduring the noonhour
anddid not seeleft turns into the bankdrivewaycausingproblems. Mr.
Gottfried statedthewholepurposeof the RiverRoadRedevelopmentBoard
was to encouragebusinessnot to makeit moredifficult for themto operate.

Mr. Matiskainenobservedthat closingdrivewaysmay bedrasticbut if the
redevelopmentof River Roadachievesthe goalsof improvedappearance
and traffic, the passagebehindthe bankmaybecomemoreimportant. Ms.
Abbott felt theproject beginsat theotherendof RiverRoadanddiscussion
should startthere. Mr. Smith saidhe appreciatedMs. Cannon’s
presentation.He believedtheBoardsshouldcreatean accesscontrolpolicy
andthenexaminespecificsagainstthepolicy. It was his hopethe majority
of theareawould fit into thepolicy andthen the exceptionscould bedealt
with.

Mr. Keilbach notedmanypeopledo plan theirstopsanderrandsin sucha
way to comeinto the bankwhereit is the safestand mostconvenient. Mr.
Van Metersaidoneof thereasonsthe Council createdthe River Road
RedevelopmentAgency was to providesomecreativity andsomemoney.
He suggestedthe drivethrumight evenbedirectedin the oppositedirection.
Mr. Smith saidthe key pointof Mr. Van Meter’s commentswas flexibility
andhe agreed. ChairBauerwonderedaboutthe useof one-wayaccess
with nails.

Mr. Morganreviewedthework of theBoard/Commissionin talldng about
the “trigger” for thepolicy in remodelingbuildings. Thepreviouspolicy
stateda changeof 30% of thevalueof thepropertywas thetrigger. His
new suggestionwas any expansionor changein typeof occupancywhere
more than 10% increasein traffic would result. The traffic couldbe
measuredby the squarefootageandtype of businessasfoundin theTraffic
Manual charts.

Ms. Blake-Theissaskedif non-profitgroupswould be exemptedsuchasa
groupwhich could not afford to upgrade.Mr. Morgandid not think so
sinceno othergroupwould beexemptandthechangeswould not be that
expensive. ChairBaueraskedaboutaccommodationsrelatingto the length
of time in the location. Ms. Abbott wasopposedto that, sayingpolicy can
not bewritten to includeeverybusinessin existence.

Mr. Smithvoicedhis supportof thenew standard. Mr. Matiskainenasked
aboutchangesof occupancywhich would generateless traffic. Mr. Van
Meterpointedout thepossibility of havingtwo entranceswhenonly oneis
needed.
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Mr. Van Metersharedsomeof theinitial goalsof theUrbanRenewal
Agencyrelatingto developingCherryAvenue. Mr. Morganstatedhewas
thinking aboutproducingadocumentwhich would havethe goals,policy,
ordinanceandtheplannedimplementationof theprogram. Thegroup
discussedsomeof thegoals includingmaking River Roadmore attractive.

Mr. Matiskainensuggestedif thereis creativityusedon the southendof
River Roadwherethereis no bottle neckandthe propertiesdown south
prosper,thenthe Redevelopmentplanwill drive itself insteadof being
pushed. Otherbusinesseswill want to closedrivewaysto be apartof
developmentthat is working. Mr. Smith saidif a setprogramis explained
to propertyownersandtheyareofferedthechanceto havechangesmade
without expenseversushavingto pay for changesmadelater, he believed
propertyownerswould be interested. He alsostatedtheremustbe a policy
for involuntary situationssuchasneedingapprovalfor changefrom 3
propertyownersandonly 2 will agree. ChairBauercommentedthe
Board/Commission’sjob is to providea documentfor the Council andthey
will beon the front line with thepropertyowners.

DesignStandards Mr. Morganreportedon the difficult time hewas havingcoming up with a
designatedcolorwheel for thedesignstandards.HesuggestedtheDesign
standarddiscussionmight bedeferred.

Work Program ChairBauerwas interestedin getting inputon how to show the community
what is happening.Mr. Morganstatedthe Work programwill bea startfor
that.

Mr. Morganreviewedthe Work Programsectionby section. He statedBob
Watillo hadbeenhiredfor managingthe designandconstruction. Mr.
Grenzgavehis support for Mr. Watillo’s skills and experience.

Thegroupdiscussedsmall groupmeetingsversusa largegroupmeetingfor
getting theinformation to merchantsaboutthe construction. Theconsensus
wasmeetingsof 2-4blocks with themerchantsandthepropertyowners.
The RedevelopmentBoardmemberswill be ableto sign up to attendcertain
meetingsandthosewho were ablewould attendthemall. Memberswill
get a chanceto indicatewhich merchantsthey know.

Mr. Morganpresentedtheneedfor a relocationpolicy in casea business
ownerwasdisplaced. Mr. Smith suggestedthe useof otheragency’s
policies as a startingpoint for developmentof onefor Keizer. After
discussionof specificexampleswheredisplacementhad happenedor might
happenfor River Road,Mr. Morgansaidthepolicy neededto be approved
beforespecific instancesoccur.

Mr. Morganrelatedotherissueswhich needto be consideredin the fall
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suchfinancesfor privatepropertyassistance,land usepatterns,present
zoning and marketing. Heaskedthegroupif they would be interestedin a
seminarof developersandrealtorsto commenton why RiverRoad
continuesto developfast food restaurants.

In the sectionof strategicplanning,Mr. Morgandirectedthe Boardtoward
theneedto focus on thefuture anddefinea strategicplan. Under the
Minor Activities section,Mr. Kupperwill be looking into examplesof other
cities whereLandscapingplanshavebeensuccessfullyimplemented.

ADJOURNMENT The meetingwasadjournedat 9:15 p.m. The River Road
RedevelopmentBoard will ~ meet in August. The next scheduled
meeting will be Wednesday,September1, 1993 at 7:00 p.m.

.
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