CALL TO ORDER

DISCUSSION
2006 City of
Keizer Public
Works
Department
Strategic Plan

MINUTES
KEIZER CITY COUNCIL
WORK SESSION
Monday, June 26, 2006
Keizer City Hall
Robert L. Simon Council Chambers
Keizer, Oregon

Mayor Christopher called the work session to order at 5:52 pm. Roll Call was
taken as follows:

Councilors Present: Staff:
Lore Christopher, Mayor Rob Kissler, Public Works
Richard Walsh, Cound President Bill Lawyer, Parks Department
Jacque Moir, Councilor Dianne Hunt, Human Resources
Jim Taylor, Councilor Tracy Davis, City Recorder
Chuck Lee, Councilor (left @ 6:55) Absent:
David McKane, Councilor Troy Nichols, Councilor

Rob Kissler introduced the consultants on the project, Jeanne Nyquist and
Gary Corbin, who presented the draft Strategic Plan. Ms. Nyquist reviewed
the Vision, Mission and Value statements, the Public Works profile and
budget, Facility Master Plan Status, citizen surveys and stakeholder
feedback, comparisons with other cities, key issues and trends as well as
strategic issues relating to parks, stormwater, transportation, sewer, water
and city partners. She added that normally some negative feedback or
constructive criticism takes place at stakeholder meetings but it did not occur
at the Keizer meetings. Stakeholders generally felt the Keizer PWD generally
does a great job providing high quality customer service, setting priorities and
crafting win-win situations. Stakeholders did note, however, that there was
inadequate funding and facilities. Discussion followed regarding verification of
the projected population growth, implementation of a “Calendar of Tasks”,
funding, parks organizational structure, stormwater plan implementation,
strategic plan for capital improvements, education of the public, addressing
staffing needs and the urban growth boundary. Additional discussion took
place regarding a City Organizational Strategic Plan which would include
benefits and cessation planning.
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ADJOURNMENT Meeting adjourned at 7:22 p.m. ,
APPROVED:
wAYoR Obhes 22401

éz : ?‘: g a Debbie Lockhart, Deputy City Recorder
Lore Christopher

COUNCIL MEMBERS

~ Absent ~

Councilor #2 — Troy Nichols

Councilor #3 — Charles E. Lee jﬁ‘\&l&r #6 3»\,lhmess\jraylor

Minutes approved:

\Auly 17,2006
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