
Minutes
River RoadRedevelopmentBoard

Keizer City Hall - Library
Wednesday,June 25, 1997

1. CALL TO ORDER

The meetmgwascalledto order by Vice ChairAbbott at 7:05 p.m.

2. ROLL CALL

The following memberswere present: Mark Grenz,GregFrank; June Abbott, Manny
Martinez,SamGoesch,andJoeVanMeter.

Also presentwere: Council LiaisonCarl Beach,CommunityDevelopmentDirector
JohnMorgan, and RecordingSecretaiyNona Oxe’.

3. APPROVAL OF MINUTES

It wasmoved by Mr. VanMeterthat theminutesofMay28. 1997 be approved. The
motionwassecondedby Mr. Martinez andcarned,all presentvoting ayeexceptMr.. Grenzwho abstainedfrom voting inasmuchashewasnot presentatthat meeting.

4. APPEARANCEOF INTERESTEDCITIZENS

Noonecameforward to presentany issuesto the Board.

5. PROJECFIJPDATES

Mr. Morgan displayeda copy ofa June23CommemorativeEdition oftheStatesmanJournal
newspaper. The publication wasthefirst eveningedition to be published in Salemsincethe
CapitalJournalwent out ofpublicationseveralyearsago. The front pagewasdedicatedto
the openingofthenew Salem/KeizerStadium.

Budget

Mr. Morgan reportedthat Council, Monday night, adoptedtheUrbanRenewalBudgetexactiy
as wasrecommendedby theBudgetCommittee. (A copy wasincludedin the agendapacket.)
HesuggestedthatR3B payparticularattentionto the Capital Outlay itemssincemuch ofthe
work done by theBoardthisyearwill dealwith spendingthosefluids.
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Mr. Morgan noted that at the budgethearing, Vice Chair Abbott carried forward R3B’s
endorsementoftheUrbanRenewalBudget,andalsobroughtup R3B’s motion recommending
somekind ofactionto bring theUNOCAL property into theCity’s ownership. In discussion,
it wasobviousthat therewere differingopinions on the Council asto public involvement. Mr.
Morgannoted that Counciltookno action,knowingthatR3Bwould takeup thatcornerin
tonight’s discussion.It waspointedoutat thehearingthat there is enoughmoneyin
“Contingency” to do somethingif Council sodesired.

Mr. Morgan respondedto questionsaboutthe possibilityofa minor plan amendmentthat
would allow acquisitionofthe property. Hereiterated that ConsultantCharlie Kupper is
working on details in casethere is interest in pursuingthat avenue.

Councilor Beachstressedtheneedfor a definite plan in carrying a recommendationto the
Council. He encouragedR3Bmembersto talk with the coundilorsandconveytheirthoughts.

Ms. Abbott agreedon theneedto talk with councilors. After the budgetheazing,sheand
Mayor Koho haddiscussedthepossibilityofa joint work sessionto talk about R3B’svision
with respectto redevelopmentefforts, She hadagreedto bringup the ideaat tonight’s
meeting.

Ms. Abbott expressedherdisappointment with a commentmadeat theCouncilmeeting,
infeningthat staffwasrepeatedlybringingback beforethe Councilthe issueofacquiringthe. SW corner property. Ms. Abbott hademphasizedthat itwasnot stafi’s idea,butR3B’s. She
stressedtheneedfor all the Council to listento its advisory committee andhavesometrust in
the peopleappointedto comeup with recommendations.

The Board agreedthat a joint work sessionwould allow opportunityfor an opendiscussion
that mightleadto a better understanding ofthe Board’s advisory role and itsvision.

DevelopmentActiviiy

Mr. Morgan reported that no new major building penriits aregoingout. On-goingactivity is
still verystrong.

DevelopmentCode

The PlanningCommission’sthirdpublic hearingsessionon theDevelopmentCodewill take
placeon July9. It is hopedthat the hearing will conclude,and a recommendationwill be
carried forward to the City Council,

RiverRoadRedevelopmentProject

River RoadPhaseI isdone.
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CheriyAvenue

SalemElectric is at work on the undergrounding.A contracthasbeensignedwith ODOT for
the right-of-way acquisition work.

PlymouthDrive

Thesurveywork hasbeen done. The designphasewill bedelayedslightly becausePeterson
Engineeringis culTentlyworking on other constnictionprqjects.

Iris Lane

Mr. Morgan noted that negotiationsarecontinuingwith ABC Properties.A letterwas
receivedfrom themconsentingto theright-of-way. Mr. Morgan andCouncilor Beachhad
talkedto Council about ABC’s proposalthat theCity beresponsiblefor resur!~cingthe
parkinglot. Council saidno. ABC hassincebackedoffon theproposal.

Discussionswith Bi-Mart havebeen delayed. They aretrying to acquirethe adjacentproperty
for more parkinganddon’t wantto commit to anything until that issueis resolved.

StadiumProject

The stadium isup andoperating. The City is receivingtheagreed-upon5%ofthe gate and
$50 for eveiyoccupiedparkingspace.

Mr. Goeschencouragedeveryoneto attendaJuly9 ChamberofCommerceluncheonat the
stadium. Therewill be an opportunity to play softball on the field.

GatewaySigns-Lockissven& River-Lockhaven&McLeod

Mr. Morgan hadnothingnewto report.

R3BNameChange,etc.

Mr. Morgandid nothaveanopportunity to put togethera packageto carry to Council at last
Monday’s meeting. Hesuspected,however,that ajoint work sessionwith Council might
provide a better settingto bringforward theproposednamechangeand recommendationto
addthe additional two UrbanRenewalPlan objectives.

Mr. Morgan respondedto questionsaboutChemawaActivity Center developmentactivity.
Healsoansweredquestionsabout revenuereceived from the stadium.
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S
6. DISCUSSION

6.1 Banners

Mr. Goesch,astheChamberofCommercerepresentative,providedcostestimatesto purchase
bannersandbrackets for the 41 tall greenpolesand 40 pedestrian-scalespostsalongRiver
Road. Usingfigures quotedby KalamazooBannerWorks, the total amountedto
approximately $58,000. It represented5 bannerchangesayear. Mr. Goeschperceivedthat
Kalamazoowould allow a discountbasedon thevolumepurchase.Hesuspectedthe total
couldcomedowncloserto $50,000.A lessernumber ofbanner changes,andpossiblynot
putting bannerson poleswith the lightedChristmasdecorationsmightalsoreducethe costs.
Mr. (ioeschsolicitedcommentfrom theothermembersoftheBoard.

Mr. Morgan pointedout that the dollar amount would requiregoingout to bid. Hesuspected
that thebid processmight result in a lower figure.

A discussionfollowedregardingthe number ofannualbanner changesandthe length oftime
beforebannerswould haveto bereplaceddueto wearandtear. Mr. Goeschhadthree
concerns:storage,a budgetto renew bannersas theywearout, andresponsibilityfor
changeoverofthe bannersseasonally.Heconfirmed that the Chamberwould put up the
bracketsanddo the lighted Christmasdecorationseveiyyear. It washis expectationthat the
City would budgetasumfor changeovers,andpossiblylet youth groups in town do thework.. Mr. Morgan confirmedthat moneyto purchasethebannerswould comefrom the“signageand
identity” account.$100,000wasbudgetedto coverthebanners,andalsothegatewaysigns.
Mr. Goeschpointedout that in manycommunitiesthedowntownbusinessassociationassumes
responsibilityfor thesetypesof decorations.He notedthatKeizerbusinessesarenot linked to
form thatkind ofbusinessassociation.

TheBoarddiscussedpossiblelocationsfor storingthebanners.TheOld School
House/HeritageBuilding wasmentionedasapossibility. In addition to identifying a storage
location,it wasfelt that the issueofon-going costsfor storageand changeoverneededto be
addressed. It wasfrlt thatto stall the process,it would benecessazyto commit to bannerson
RiverRoad fbr at leasta decade.The Board alsowishedto haveassurancethat thebusiness
communitywould be supportive.

The possibilityofimplenientmgthebannerprogramm phaseswassuggested—possibly
beginningwith focal pointsand slowlyworkingup to coveringthe entirecomdor. It was
suggestedthat phasingmightalsoallow opportunityfor communityfeedback.

Mr. Goeschagreedto refinetheproposalandbringit backforR3B to consider. Ms. Abbott
suggestedthatMr. Goeschbringthe issueback in AugustorSeptember.
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• 6.2 South WestCorner ofRiver& Chemawa

Mr. Morgan noted that lastmonth,R3.B requestedthat theissueoftheSW cornerofRiver and
Chemawabeplacedon theagendafor discussion.Hedisplayedadrawing ofall the properties
at the corner. He pointedOut the locationsofBoucher’sJewelers,BakersSquare,Keizer
Outdoor PowerEquipment,anda structurecunentlyoccupiedby an automotive detailshop.
Hetalked about thehistory ofdevelopmentat thecorner,noting previous unsuccessfulefforts
to put togetheraplan for the entire corner.

Mr. Morgannoted that propertyownedby theBaker’s is fur sale,andtheUNOCAL property
is listed, Outdoor PowerEquipment, eventhough theyrecently remodeled,now want to sell,
Also, Boucher’s haveindicated someinterestin participatingin whatwill happenat the corner.
Theyhavetalked about somedaydoing an accessacrosstheback oftheirproperty,but
declinedto participate in an accesseasementproposedby PaylessShoesthatwould have
allowedPaylessto developat the corner.

Mr. Morgan brought to recollectionstaff’seflbrts a coupleyearsago, at R3B’s suggestion,to
facilitateajointplanning effort involving all the property ownersat the corner. The group met
andtalkedaboutpossil,ilities. Theyagreedwith the concept,but wereunwilling to work
together. Then,again in January1996,R3Bdiscussedthe corner andwhat it could do to
encouragesomethingto happenthat mightmeetsomeofits designgoals. Issuesdiscussed
werebringingbuildingsoutcloserto thestreetandcreatingtraffic accessattheback;and,a

S pedestnanconnectionorlink to theback. Fromthatdiscussioncametheideafor aparkinglot
in the backto maximizethebuildablespace.Theconceptofa city-owned and operated
parkinglot did not get far with Council. Theproperty ownersalso rejectedtheideaofa joint
effort to developa parkinglot.

Mr. Morgan commentedon optionsavailableto the City to exercisesomecontrolover what
will develop at thecorner. Henoted that theCity/UrbanRenewalAgencycanacquirethe land
andwait for a developerto comealong,or acquireit and requestredevelopmentproposals;it
can buy the landanddo somethingpublic with it, like a plaza; it can acquireall the properties
and resell them; or, theCity can control developmentwith zoning.

Mr. Morgan respondedto questionsaboutthevalueoftheproperties. Henoted that
UNOCAI is asking$150,000for the corner lot. He concunedwith Mr. VanMeterthat
buyingall threepropertieswouldbe extremelycostly. Not only would therebe thecost ofthe
properties,but therewould be costsassociatedwith relocating the Titus property(Outdoor
PowerandEquipment).

Adiscussionfollowed regardingthedevelopmentpotentialofthe corner, andthe valueofa
rearaccessandparking. It waspointedout that thevalueanduseofa parkinglot wouldbe
detenninedby the t)peandsuccessofanydevelopmentat the corner.
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• Mr. Goeschvoicedhis objectionto turningthelandmarkcornerinto a plazaandloosingthetax
valuationadvantages.Mr. MorganpointedOut thatoneoptionmight beto doacombination
cornerplazaandseatingfor arestaurant.Mr. VanMetersuggestedthat Mr. Morganput
togethersomedevelopmentoptionsforR38to consider.He liked Mr. Morgan’s suggestion
for sometypeof mixeduseinvolving a landscapedarea. Ms. Abbott sawment in looking at
optionsbeforemeetingwith theCouncilsothat R3Bcanbettercommunicateitsvision. Mr.
Morganagreedthatcreating a fewdevelopmentschemesandcostingthemout mightgenerate
interest from a developer.

Mr. VanMetersuggestedasscenarios: Outright purchaseofthepropeilies by the Urban
RenewalDistrict, to hold until approachedwith a developmentplan; a public/private
partnership for redevelopment; and,waysthe City might promote total private development.
Also, that infomiationbe providedon the feasibility oftheCity’s involvement in constniction
and operationofa parkinglot.

Mr. VanMetermoved thatR3B instruct staff to approachconsultantsfor preparation
ofa designand feasibility study for develoomentofpropertiesat the southwestcorner
ofRiver Road and ChemawaRoad. The motion wassecondedby Mr. Grenz.

Mr. Martinez indicated thathe would be supportingthemotion only to find Out what typeof
developmentcan be doneat thecorner. Hedid not wish to seethe City becomeinvolved in
any typeofpartnershipwith pnvate industiy.. Mr. Goeschpointedout themarketabilityoftheBaker property, theTitus property, andthe
UNOCAL propertyif theywere to be assembledandunder commonownershipandclearedof
structures. He sawthepropertyasbeingripe for renewal,R3B’sbasiccharge.

The motion caniedunanimouslyby thosememberspresent.

Mr. Goeschrequestedthatoneoftheoptionsbe to “bareground” the properties.

7. ANNOUNCEMENTh A~~DAGENI)A INPUT

7.1 RegularMeeting- July 23, 1997

Ms. Abbott notedthat neither Mr. Morgan northe recordingsecretarywould be atthe
regularly-scheduledJulymeeting. Sheaskedif the Board wishedto cancelor reschedulethe
meeting.

It wasthe consensusto combine theJulyandAugustmeetingsasa lunch meetingon
Wednesday,August6 at 12Noon. The agendawill includefiLrther discussionregarding
banners,andif possible,an updateon thestatusofthe feasibility study. Mr. Morgan alsosawa
possibility for a grant proposalfbr the SchoolHouseSquare.
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S ~• ADJOURN

The meetingwasadjournedby Vice ChairAbbottat 8:45p.m.
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