
Cli’,’ OFKEIZER MISSION STA TENENT
KEEP CITY GOVERNMENTCOSTS AND SER VICES TO A MINIMUM SYPROVIDING CITY

SER VICES TO THE COMMUNITYINA COORDINA 7ED, EFFICIENTAND LEASTCOSTFASHION

AGENDA
KEIZER CITY COUNCIL
EXECUTIVE SESSION

Monday, June 6, 2011
5:45 p.m.

Keizer Civic Center
Keizer, Oregon 97303

1. CALLTO ORDER

2. ROLL CALL

3. DISCUSSION

a. Pursuant to ORS 192.660(2)(e) — To conduct deliberations wit/i persons

designated by the governing body to negotiate real property

transactions.

b. Pursuant to ORS 192.660(2)(f) — To consider information or records that

are exempt by law from public inspection.

4. ADJOURN

The Oregon Public Meeting Law authorizes governing bodies to meet in executive session in
certain limited situations. An executive session is defined as any meeting or part of a
meeting ofa governing body which is closed to certain persons for deliberations on certain
matters as defined by ORS 192.660. These sessions are closed to the public. The media
may attend the session, unless the Oregon State Statutes specifically prohibits media
attendance. The governing body is not allowed to take any final action or make any final
decisions during the executive sessions. Any final action or decision must be made after
returning orat the next regularly scheduled meeting.



Cli’,’ OFKEIZERMISSIONSTATEMENT
KEEP CITYGOVERNMENTCOSTSANDSER VICES TO A MINIMUM BYPROVIDING CI7’(

SERVICES TO THE COMMUNI7YINA COORDINA lED, EFFICIENTAND LEASTCOST
FASHION

AGENDA
URBAN RENEWAL AGENCY OF THE CITY OF KEIZER

Monday, June 6, 2011
7:00 p.m.

Keizer Civic Center - Council Chambers
Keizer, Oregon

1. CALLTO ORDER

2. ROLL CALL

3. PUBLIC TESTIMONY

This time is provided for citizens to address the Urban Renewal Agency on
any matter not scheduled for public hearing.

4. PUBLIC HEARING

a. RESOLUTION — Adopting FY 2011-2012 Urban Renewal Agency Budget,
Making Appropriations, and Declaring Tax Increment

5. ADMINISTRATIVE ACTION

6. CONSENT CALENDAR

a. Approval of May 2, 2011 Urban Renewal Agency Minutes

b. Approval of May 16, 2011 Urban Renewal Agency Minutes

7. OTHER BUSINESS

This time is provided to allow Urban Renewal Agency members the
opportunity to bring matters before the Agency that are not on tonight’s
agenda.

8 AGENDA INPUT

9. ADJOURN



AGENCY MEETING: June 6.2011

AGENDA ITEM NUMBER: ______________

TO: CHAIR CHRISTOPHER AND AGENCY MEMBERS

THROUGH: CHRIS EPPLEY
CITY MANAGER

FROM: SUSAN GAHLSDORF, CPA
FINANCE DIRECTOR

SUBJECT: RESOLUTION ADOPTING FISCAL YEAR 2011-2012 BUDGET, MAKING
APPROPRIATIONS, AND DECLARING TAX INCREMENT

BACKGROUND:

On May 10, 2011, the Budget Committee convened, received the City Manager’s Budget Message
for FiscalYear 2011-2012,receivedpublic testimonyfrom interestedparties,deliberatedon the

UrbanRenewalBudgetand passedtheCommitteeApprovedBudget(Attachment~1).

ISSUES AND FISCAL IMPACT:

Tonight the Agencyhasscheduled a public hearingto receiveadditional citizeninput on the Fiscal
Year 2011-2012Committee Approved Budget. After the hearing,the Agencymay adjustthe
approvedbudgetasfollows:

• Adjust estimatesof resourcesand requirements(exceptthe Agencymustreceive all the
division oftaxrevenuesasprovidedby ORS457.010(4)(a)).

• Raise expendituresin any fund up to $5,000 or 10 percent,whichever is greater. if the
Agencywishesto changeany fundby morethan$5,000or 10%(whicheverisgreater)the
Agency mustrepublish the budget summary in the newspaperand hold anotherpublic
hearing(which canbeschedulefor June20, 2011).

By statelaw, the Agencymustadopttheupcomingfiscal yearbudgetby June30, 2011.

RECOMMENDATION:

Staff recommendsthe Agency openthe public hearingand receivetestimonyon the fiscal year

2011-2012 Urban Renewal Agency Budget. After all testimony has been received, staff
recommendsthe Agencyclosethe public hearingandbegindeliberationson fiscal year 2011-2012
budget as you so choose. Finally, staff recommendsthatthe Agencyadoptthe attachedBudget
Resolutionfor FiscalYear2011-2012,with amendmentsif any.



KeizerUrbanRenewalDistrict
Marion County,OR
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FiscalYear2011-2012



KEIZERURBAN RENEWAL AGENCY

FISCAL YEAR 2011-2012
Lore Christopher

Chair

Members of the Budget Committee

AgencyMembers: PublicMembers:

Lore Christopher,Chair JoAnneBeilke
CathyClark, President RonaldBersin

Mark Caillier David Dempster

JoeEgli Kim Freeman
David McKane JosephGillis
BrandonSmith Dale Henson
JamesTaylor SandiKing

Chris Eppley,City Manager
ShannonJohnson,City Attorney

Management Team:

H. Marc Adams,Chief ofPolice
NathanBrown, CommunityDevelopmentDirector

Tracy Davis,City Recorder
MachellDePina,HumanResourcesDirector

SusanGahlsdorf,FinanceDirector
Rob Kissler, PublicWorks Director

Kevin Watson,Assistantto the City Manager

“We’re Building a Better Community - Together!”



FISCAL YEAR 2011-12BUDGET QUOTES ON DEMOCRACY

Democracyshowsnot only itspower in reforminggovernments,but in regeneratinga raceof men and
this is the greatestblessingoffreegovernments.

Andrew Jackson

Democracyisnot somucha form of governmentasa setof principles.

Woodrow Wilson

The experienceof democracyis like the experienceof life itself — always changing, infinite in its

variety,sometimesturbulentandall themore valuablefor having beentestedby adversity.

Jimmy Carter
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BUDGET OVERVIEW

Welcometo Keizer Urban Renewal Agency’s Fiscal Year 2011- The Agency adopts the budget on a fund basis;therefore, cash
2012 BudgetDocument.This documentwaspreparedto assistyou disbursementsof a fund may not legally exceed that fund’s
in understandingthe Financial Planand Operationof the Agency. It appropriationsfor cash disbursements. Public hearingsbefore a

is the financial tool which enablesthe Agency to allocate its Budget Committee and the Board as well as formal newspaper
resources,a policy tool to communicatedecisionsto the staff and publications of certain budgetaryinformation must be conducted
citizens, and a communication tool to express the goals and prior to the formal adoption of the budgetby Agency Resolution.

priorities for the next fiscal year. The staff uses the budget TheBoardmayamendthe budgetto expendunforeseenreceiptsby
documentasan accountingtool to ensurefinancial integrityand asa SupplementalAppropriations. SupplementalBudgetsrequirepublic
managementaudit tool to measureperformance.In summary, this hearings,newspaperpublicationsand approvalby the Boardprior to
budgetdocumentwill servemanypurposes. enactment. All SupplementalAppropriations are included in the

budgetcomparisonstatements. Appropriations lapse at year-end

BASIS OF BUDGETING andmaynotbe carriedover. Appropriationsaremadeby object for
Thebudgetis preparedon a line-itembasis. However,thebudgetis all funds.
adopted by object within all funds (e.g. Personnel Services,

Materials& Services,Capital Outlay, DebtService). Generally,the BUDGET PROCESS
budget is prepared on a modified accrual basis. Revenues are This documentwaspreparedunderthe guidelines set forth under

recognizedwhen they become measurableand available, and Oregon’s Local Budget Law. This law establishesthe standard
Expendituresare recognizedwhen they are incurred. While the proceduresfor preparing,presenting,and administeringthe budget.
Agency reservesfunds to replaceequipment, depreciationis not It also requirescitizen involvement in the preparationand public
shown in the budget, although the full price of equipment and disclosurebeforefinal adoption.Staffworks togetherwith the City

Capital Improvementsis andthe purchaseof Capital Improvements Managerto develop the annual City Manager’s Recommended
is depreciatedin the Annual Financial Report. All appropriations Budgettaking into considerationthe projectsspecified in the Urban
lapse at fiscal year-end to the extent that they have not been Renewal Plan. Once complete, the documentis presentedto the
expendedor lawfully re-budgeted. BudgetCommitteefor deliberationandapproval,asamended.



KEIZER URBA N RENEWAL AGENCY

FISCAL YEAR 2011-2012 BUDGET CALENDAR

Tuesday, April 12th Notice of Budget Committee meeting on Urban Renewal Budget to Keizertimes for publication on
_____________________________ April 15th and April 22nd for meeting on Tuesday, May 10th at 6:00 p.m.
Tuesday, May 3rd Urban Renewal Budget Document distributed to Budget Committee
Tuesday, May lOtt — 6:00 p.m. Urban Renewal Budget Committee Meeting

+ Election of Urban Renewal Budget Committee Chair
+ Approval of Urban Renewal Budget Calendar
+ Public Testimony
+ Presentation of Keizer Urban Renewal District Budget Message
+ Discussion of Urban Renewal Agency Budget

Tuesday, May 17th — 6:00 p.m. Alternate meeting to complete Urban Renewal Budgets (if needed)
Tuesday, May 24th Financial Summaries and notice of budget hearing in the Keizertimes for publication on Friday, May

27th.
Monday June 6th — 6:30 p.m. Public hearing on Urban Renewal Budget. Board adoption of Budget.

Monday June 20th — 7:00 p.m. Alternate public hearing on Urban Renewal Budget (if needed)



ORGANIZATIONAL STRUCTURE
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FINANCIAL POLICIES

General • The financial systemshallbe usedasthe meansofrecording

• The Agency shall keep governmentcosts and servicesto a and reportingfinancial transactionsin a way that will assist
minimum by providing services to the community in a users in assessing the service efforts, costs and
coordinated,efficientandleastcostfashion, accomplishmentsof the City. The City’s accounting and

reporting systemshall be designedto reasonablyensurethe
Revenue following:

• Revenueforecastsarebasedon actualhistorical dataadjusted • Effectivenessand efficiencyofoperations,
for anyknownchangesin the underlyingassumptions. • Reliability offinancialreporting,and

• Compliancewith applicablelawsandregulations.
FundBahmce
• At June30 of eachyear, sufficient reservesshall exist to • The Agencywill establishandmaintainonly thosefundsthat

adequatelycover the cash flow needsof the fund and to arenecessaryby law andfor soundfinancialmanagement.
adequately provide for economic uncertainties for the

upcoming year. Should the fund balance fall below the • TheCity shallannuallyprepareandpublish,by December31~
targeted amount in a given fund, a plan for expenditure of each year, a ComprehensiveAnnual Financial Report
reductionsand/orrevenueincreasesshallbe submittedto the (CAFR) in conformity with generally acceptedaccounting
UrbanRenewalBoard via the BudgetCommittee, if, at the principles.

end of a fiscal year, the fund balancefalls below the target,
then the Agency shall develop a plan to restore the fund • TheCity shallannuallyprepareandpublish,by December31~
balance, of eachyear, an Annual Financial Report in conformity with

generallyacceptedaccountingprinciplesfor the KeizerUrban
AccountingPolicies RenewalDistrict.

• The City managesthe Urban RenewalDistrict and it is the
City’s policy to establishand maintain a systemof internal • In accordancewith OregonState law, the City shall hire an
controlsthatis designedto provide reasonableassurancethat independentexternalauditorto performanannualauditofthe

theCity isachievingthe following objectives: financial statements,including testsof the systemof internal

• Effective and efficientoperations, controls.

• Reliableandaccuratefinancial information,
• Compliancewith applicablelaws andregulations,and • TheAgencyshallprepareand adoptan annualbudgetby June

safeguardingassetsagainstunauthorizedacquisition,
30

th of eachyear.
useor disposition.



FINANCIAL POLICIES continued

• The Agencyshallinvestfundssubjectto arbitrageregulations, • GeneralObligation Debt issuedby the City shall not exceed
Bond Indenture requirements,and the PrudentPerson Rule threepercentofthetotal assessedvalueofpropertyin the City,
which statesthat “Investmentsshall be madewith judgment in accordancewith OregonStatelaw (ORS287.004).

and care,undercircumstancesthen prevailing, which persons
of prudence, discretion and intelligence exercise in the

managementoftheir own affairs,not for speculation,butfor
investment,consideringthe probablesafety oftheir capitalas
well astheprobableincometo bederived.”

* Whereapplicable,the Cityof Keizer’sfmancialpoliciesareadheredto in administeringtheKeizerUrbanRenewalAgency



“PRIDE, SPIRIT, AND VOLUNTEERISM”
Motto of theCity of Keizer

Volunteers are the foundation of the Keizer community. Many Board. Most of these Boardsmeet on a monthly basis gathering
volunteersassistthe City in performing a multitude of duties, often information andforming recommendationsto assistthe City Council
providing servicesthat would be reducedor non-existent. Beginning in guidingthe City. In additionto thevariousboardsand commissions,
with the citizens of this former rural areawho tried seventimes at the City Council regularly forms citizen task forces to assistwith
incorporationto the manyindividuals who servein various volunteer specificprojects. Duringthelastyear,citizengroupshaveparticipated

positions today,volunteerismhas servedas a successfulbasisfor our in the Keizer Rotary Amphitheatre operation, Good Vibrations
City. Thesevolunteerefforts grow out of the leadershipof creative, Motorcycle Event, and a newly formed Events and FestivalsTask
committedpeoplewho believe in working togetherto solveissuesfor Force.
the bettermentof ourcommunity.

Additionally, volunteerismhas enriched our community in a number

Someofthe mostprevalentand dedicatedvolunteersarethe members of other ways. The independently established Keizer Parks
of the City Council. Eachof these sevenelectedofficials volunteer Foundationsupportsparks and recreationin the city of Keizer. This
numeroushours attending City Council meetings, work sessions, dedicatedgroup of individuals has organizeda community garden
committeemeetings,communitygatherings,aswell as meeting with program benefiting the Keizer Community Food Bank, a Roving

residentsto discussconcerns,ideas, and other importantissuesfacing Recreation Summer Program for youth, and through their legacy
the community. As oneCouncilmembernoted, “We really don’t view donation program, provided funds for benchesand trees to Keizer
ourselves as politicians, only neighbors who care about the parks. Othercommunityeventsthat City volunteershave assistedin
community, working togetheras a team to do what is best for the this year werethe SustainabilitySummit, ClaggettCreekWatershed
citizens.” During our 29-yearhistory, Keizer has elected 5 Mayors projects,and the secondannual Mayor’s Art Gala. Volunteershave
and 35 individualsto serveasCity Councilors. also workedwith City staff in the informationtechnologyarea,records

management,andpolice services. Servicesandprojectssuchasthese
Assisting the City Council in setting policy and guiding the future truly showthe pride,spirit andvolunteerismof ourcommunity.
developmentof the community are many volunteers who serve on
variousboardsand commissions. Suchvolunteersaremembersof the A heartfeltthanksto all ofthosevolunteerswho havebuilt a
Planning Commission, Budget Committee, Keizer Urban Renewal communityof which everyresidentshouldbe proud to be a part.

Board, Bikeways Committee, Volunteer Coordinating Committee, Volunteerisminthe City of Keizeris alive,healthyandgrowing.
Traffic Safety Commission, River Road RenaissanceAdvisory
Committee, Keizer Points of Interest Committee, Storm Water THANK YOU KEIZER VOLUNTEERS!
Advisory Committeeand the ParksandRecreationAdvisory



KeizerUrban RenewalAgency

May 3,2011

Honorable (lair Claistoplier, Board Members, Budget
Committee,andCitizensofKeizer:

We are pleasedto submit to you theManager Recommended completed its purpose and stops collecting tax increment

Budget for fiscalyear 2011-2012.This budget will continue to revenuefor new projects.
strengthenthe overall economic health of the commercial In November 2005, the City Council passed the sixth

conidor~,andenhancetheaestheticappeal andsafetywithin the amendmentto the Keizer Urban Renewal District which
district, increasedthemaxhna~nindebtednessanadditional$23,500,000

extendingthe life of theDistrict throughfiscal year 201 1-12
The TJrhan Renewal Agency is managed and operatedby the (estimated) The sixthamendmentalso removeda oximatel

C uncil member Thbudgt fKe~er th 1 d ducmgth ~ nu an firn td$l6mth n

~ ~ enO~ compiled The two projectsprovidedfor in the sixth amendmentinclude
k ffl -~ f al ‘ ffl A (1) anew Civic Center,whichwas completedin fiscalyearraJilewor 0 Ic over rsc management0 Ic genIcy. 2009-2010&id (2) rnv~-Road RenaissanceProjects.which wifi

UrbanRenewalDistricts in thestateof Oregonare requiredto likely takeanadditionaltwo tothreeyearsto accomplish.
establishamaximum indebtednesswhich is thetotalcost to The following is asummaryofthefinancialhighlights ofthe
completeall oftheprojectsin theUrbanRenewalPlan. Onceit 2011-2012fiscalyearbudget
reachesits maximmrmindebtednesstheDistrict hastheoretically



Revenues
Tax increment revenuesare the primary revenuesourcefor the In responseto the challengingeconomicenvironmentthe City
District. The District is expecting tax incrementrevenuesto hasimplementeda salaryfreezefor all employeesand reduced
increaseapproximately3% in fiscal year 2011-12ascompared its contributionto healthand dental insurancepremiumsfrom

to 2% in fiscal year2010-11.This estimateis basedon Marion 95% to 90%ofthe costfor all non-representedemployees.
County’sassessedvaluesat February2011.

MatenalsandServices
Materials & Services related to general administration are

In fiscal year 2010-2011the Agency received $2,261,600in . . . , .
budgetedin the City of Keizer s AdministrativeServicesFund

saleproceedsfor two parcelsoflandheld at Keizer StationArea
and are chargedto the Agencyon a monthly basis.Details of

B. TheAgencyanticipatesusingtheseproceedsto purchasetwo . . .
the Administrative ServicesFund are located in the City of

parcelsof land at Keizer Rapids Park. Closing is expectedno
Keizerbudgetdocument.

laterthanearlyfiscal year2011-2012.

TheAgencyanticipatesa 28%decreasein Materials& Services
Expenditures

in fiscal year 2011-2012ascomparedto fiscal year 2010-2011.

PersoimelServices The decrease is primarily attributed to a decrease in
PersonnelServicesrelated to generaladministrationare now Administrative Service costs reflecting a decrease in
budgetedin the City of Keizer’s AdministrativeServicesFund. administrativestafftime spenton urbanrenewalrelatedissues.

PersonnelServicesin the UrbanRenewalProjectFundare for
programstaff including Community Developmentand Public CapitalOutlay

Works staff. The Agency anticipates a 5.36% increase in In fiscal year 2010-2011,the sourcesand uses of land sale
personnel servicesin fiscal year 2011-2012as comparedto proceedswere budgetedin the Project Fund. In fiscal year
fiscal year 2010-2011. The increaseis primarily attributedto 2011-2012the Agencycreateda new ProgramIncomefundto
thecostofretirementbenefitsis thatthe PublicEmployees bettertrackthesetransactions.

RetirementSystem(PERS), in which substantiallyall of the Land acquisitioncosts are a carryoverfrom the ProjectFund
City’s employeesparticipate in, is increasingtheir employer line-itemin fiscal year2010-2011.TheAgencyalsoanticipates
contribution rates. The increasealso reflects reassignmentof spending approximately $97,000 on Keizer Station Area B
administrativestaff from the utility billing departmentin fiscal developmentcosts.

year 2010-2011back to Urban Renewalin fiscal year 2011-
2012. Most ofthe RiverRoadRenaissance(RRR) projects,including

grant programsand gateway/signage,budgetedin fiscal year

2010-2Ollwill carryovertofiscal year2011-2012.



Debt Service Sununary
Thebond principalpaymentbudgetedin fiscal year2011-2012 We would like to compliment and thankeveryoneinvolved in
is to pay off the line-of-credit issuedin fiscal year 2009-2010 the developmentofthe fiscal year 2011-12AdoptedBudget. I
which financed a portion of the Civic Center. The District appreciatethe thoughtfulnessthat the Chair, Board Members,

expectsto receivesufficient Taxincrementrevenueswithin the and Budget Committee take in reviewing this document,the
nextyearortwo to fully repaythis debt, importantquestionsthey askand therequestsfor detailsneeded

to understandand appreciatethe Agency services and to

providea documentthatis easily readby thecitizenswe serve.

Onbehalfofthe entirestaffofthe City of Keizer, we pledgeto
you ourvery besteffortsto helpthe Agencyoperateeffectively

andefficiently duringthenextfiscal year.

Respectfullysubmitted,

ChrisEppley
City Manager

SusanGahlsdorf

BudgetOfficer



URBANRENEWALDISTRICT
2011-2012TaxIncrementRevenueEstimates

1 Urban RenewalTax IncrementRevenues 2011-12Estimated

2 AssessedValue insideKeizersPlanArea $337,541,163 Tax Revenues
3 AssessedValue (frozen) 45,328,593 103.0%

4 IncrementValue $292,212,570 $300,913,927

5

6 Tax Rateper$1,000IncrementValue $143501 $143501

7 Adjustments (1,263)

8 Division ofTax Revenues $4,192,017 $4,318,145

9 Uncollectablesand Discounts (313,717~ (344,747~

10 Net AnticipatedTaxCollected $3,878,300 $3,973,398

2 UrbanRenewalassessedValue asofFebruary2011 providedby Marion CountyAssessorsOffice

4/28/2011
10



I URBAN RENEWAL AGENCY SUMMARY
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCET
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

1 $ 1,602,442 $ 952,792 $ 109,400 $ 15,300 WorkingCapifalCarryforward $ 2,809,400 $ 2,809,400 18262.09%

3 - - 2,273,000 2,254,000 Land Sale Proceeds - - -100.00%

5 TAXES&ASSESSMENTS
6 3,700,993 3,961,468 4,102,000 3,878,300 Tax lncren~entRevenue 3,973,400 3,973,400 2.45%
7 146,047 161,837 118,900 139,600 PriorYearTaxes 143,000 143,000 2.44%
8 $ 3,847,040 $ 4,123,305 $ 4,220,900 $ 4,017,900 TOTAL TAXES &ASSESSMENTS $ 4,116,400 $ 4,116,400 2.45%

10 DEBTPROCEEDS
11 11,350,000 650,000 - 260,000 Loan Proceeds - - -100.00%
12 - 1,697,166 1,100,000 500,000 Bond Proceeds 1,503,900 1,503,900 200.78%
13 $ 11,350,000 $ 2,347,166 $ 1,100,000 $ 760,000 TOTAL DEBT PROCEEDS $ 1,503,900 $ 1,503,900 97.88%
14

15 34,593 11,664 7,000 13,200 Miscellaneous 5,100 5,100 -61.36%

17 $ 16,834,075 $ 7,434,927 $ 7,710,300 $ 7,060,400 TOTAL RESOURCES $ 8,434,800 $ 8,434,800 19.47%

19 REQUIREMENTS
20

21 EXPENDITURES
22 $ 312,337 $ 92,797 $ 91,400 $ 91,400 PersonnelServices $ 96,300 $ 96,300 5.36%
23 63,016 278,854 311,100 302,900 Materials & Services 186,500 186,500 -38.43%
24 11,869,869 2,218,694 2,308,800 111,700 Capital Outlay 2,966,800 2,966,800 2556.04%
25 3,600,142 4,829,261 4,227,500 3,745,000 DebtService 4,233,800 4,233,800 13.05%
26 - - 597,300 - Contingency 500,000 500,000
27 $ 15,845,364 $ 7,419,606 $ 7,536,100 $ 4,251,000 TOTAL EXPENDITURES $ 7,983,400 $ 7,983,400 87.80%
28

29 SPEC~4LPAYMENTS
30 35,919 - - - ReinThursen~entsto City of Keizer - -

32 FUNDBALANCE
33 952,792 15,321 174,200 2,809,400 Unrestricted Ending Fund Balance 451,400 451,400 -83.93%
34

35 $ 16,834,075 $ 7,434,927 $ 7,710,300 $ 7,060,400 TOTAL REQUIREMENTS $ 8,434,800 $ 8,434,800 19.47%

11



DEBT SERVICE FUND

I URBAN RENEWAL TAX INCREMENT FUND

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCE1
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

1 $ 439,424 $ 712,090 $ 21,800 $ 15,300 BeginningFundBaJance $ 293,500 $ 293,500 1818.30%

3 TAXES & ASSESSMENTS
4 3,700,993 3,961,468 4,102,000 3,878,300 Tax Increment Revenue 3,973,400 3,973,400 2.45%

146,047 161,837 118,900 139,600 PriorYearTaxes 143,000 143,000 2.44%
6 $ 3,847,040 $ 4,123,305 $ 4,220,900 $ 4,017,900 TOTAL TAXES & ASSESSMENTS $ 4,116,400 $ 4,116,400 2.45%

8 MISCELLANEOUS
9 25,768 9,187 6,400 5,300 Interest 5,000 5,000 -5.66%

11 $ 4,312,232 $ 4,844,582 $ 4,249,100 $ 4,038,500 TOTAL RESOURCES $ 4,414,900 $ 4,414,900 9.32%

13 REQUIREMENTS
14

15 DEBTSER VICE
16 $ 100,142 $ 132,094 $ 97,500 $ 145,000 Interest $ 69,900 $ 69,900 -51.79%
17 3,500,000 1,697,167 1,100,000 500,000 Loan Payment (Project Fund) 1,503,900 1,503,900 200.78%
18 - 3,000,000 3,030,000 3,100,000 Bond Principal Payment (line ofcredit( 2,660,000 2,660,000 -14.19%
19 $ 3,600,142 $ 4,829,261 $ 4,227,500 $ 3,745,000 TOTAL DEBT SERVICE $ 4,233,800 $ 4,233,800 13.05%
20

21 FUND BALANCE
22 712,090 15,321 21,600 293,500 Unrestricted Ending Fund Balance 181,100 181,100 -38.30%
23

24 $ 4,312,232 $ 4,844,582 $ 4,249,100 $ 4,038,500 TOTAL REQUIREMENTS $ 4,414,900 $ 4,414,900 9.32%

Notes:
4 Based on Marion County records, the District can expect tax incrementrevenues to increase approximately 3% in fiscal year 2011-12 as compared to 2% in fiscal year 2010-11.

16 Interest expense is for the line of credit the Agency has outstanding. At July 1 the balance outstanding is $2.66M. The Agency expects to pay this off in January 2012 when sufficient
tax incrementrevenues have been received.

17 Tax Increment Fund moneys are restricted for debt service payments. Typically, each yearovernight debt is issued to bring cash into the Project Fund. The debt is paid from the T~
Increment Fund. (see line 6of Project Fund).

18 At July 1 the Bond Principal balance outstanding is $2.66M. The Agency expects to pay this off in January 2012 when sufficienttax increment revenues have been received.

12



SPECIAL REVENUE FUND

I URBAN RENEWAL PROJECTFUND

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

1 $ 1,163,018 $ 240,702 $ 87,600 $ - WorkingCapifalCarryfoiward $ 258,100 $ 258,100

3 - - 2,273,000 - Land Sale Proceeds - -

5 DEBTPR~CEEDS
6 11,350,000 650,000 - 260,000 Loan Proceeds - - -100.00%
7 - 1,697,166 1,100,000 500,000 Bond Proceeds 1,503,900 1,503,900 200.78%
8 $ 11,350,000 $ 2,347,166 $ 1,100,000 $ 760,000 TOTAL DEBT PROCEEDS $ 1,503,900 $ 1,503,900 97.88%

10 MISCELLANEOUS
11 7,410 399 600 100 Interest 100 100 0.00%
12 1,415 2,078 - 4,000 Miscellaneous - - -100.00%
13 $ 8,825 $ 2,477 $ 600 $ 4,100 TOTAL MISCELLANEOUS $ 100 $ 100 -97.56%
14

16 $ 12,521,843 $ 2,590,345 $ 3,461,200 $ 764,100 TOTAL RESOURCES $ 1,762,100 $ 1,762,100 130.61%

3 Land Sale Proceeds have moved to theProgram Income fund to better track the source and use of these funds.
6 Loan Proceeds are from a line-of-credit primarilyfor CMc Center construction. The Agency drewthe final amount on this line in fiscal year 2010-2011.
7 Funds come indirectlyfrom taxincrement revenues (line 17ofT~ Increment Budget(. This revenue is not received until early December each year, afterpropertyt~payments are due.

River Road Renaissance projectswill beon hold from July through November 2011 until proceedscan be deposited into the Project Fund.

13



SPECIAL REVENUE FUND

I URBAN RENEWAL PROJECTFUND

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

REQUIREMENTS

17 PERSONNEL SERVICES
18 $ 59,551 $ - $ - $ - City Manager (2) $ - $ -

19 18,072 - - - Assistant to CityManager (4) - -

20 16,071 5,395 5,400 5,400 PublicWorks Director 5,400 5,400 0.00%
21 4,197 4,227 4,300 4,300 Public Works Superintendent 4,300 4,300 0.00%
22 7,252 - - - City Recorder(5) - -

23 - 3,332 3,300 3,300 Municipal Utility Worker 3,300 3,300 0.00%
24 38,202 39,642 39,600 39,600 Community Development Director 39,600 39,600 0.00%
25 5,143 5,337 5,400 5,400 Planner 5,400 5,400 0.00%
26 6,160 6,363 6,400 6,400 Senior Planner 6,400 6,400 0.00%
27 35,864 4,484 2,700 2,700 Administrative Support Staff 4,500 4,500 66.67%
28 1,716 - - - Network Administrator (4) - -

29 2,519 - - - Human ResourcesDirector (6) - -

30 25,521 - - - Finance Director(7) - -

31 4,194 - - - Facility Maintenance Worker (8) - -

32 33 - - - Overtime - -

33 4,600 - - - VehicleAllowancelTuition Assistance (2) - -

34 1,568 357 400 400 Cell PhoneStipend/Clothing Allowance 500 500 25.00%
35 3,563 1,063 1,100 1,100 Medicare 1,100 1,100 0.00%
36 45,950 13,280 12,100 12,100 Retirement 14,400 14,400 19.01%
37 31,844 9,126 10,500 10,500 Insurance Benefits 11,200 11,200 6.67%
38 317 191 200 200 WorkersCompensation 200 200 0.00%
39 $ 312,337 $ 92,797 $ 91,400 $ 91,400 TOTAL PERSONNEL SERVICES $ 96,300 $ 96,300 5.36%

Notes:
17 Personnel SerVices and certain operating costs (as referenced in theMaterials & SerVices section)related to general administration are now budgeted in the Administrative SerVices Fund

(1) Administration (5) City Recorder -100.00%

(2) City Manager (6) Human Resources -100.00%
(3) City Attorney (7) Finance -100.00%
(4) Asst to the City Manager& IT (8) Civic Center Facilities -100.00%

17 No wage increases are proAded for in the Urban Renewal Agency Budget.
27 Beginning FYO9-10, Administrative Support Staff includes Community Development staff only. General administrative staff are in the Administrative Ser~icesSection of the budget. During

the first half of FY1O-1 1 Administrative Support staff moved to the Utility Billing Department to help cover for a staff shortage. This staff is allocated backto the Project Fund in fiscal year
35 Medicarecosts are 1.45% of eligible wages and deferred compensation contributions.
36 The Citytransitionedsubstantially all pre~iousnon-PERS employees from a 401(a)retirement plan to theOregon PERS retirementfund during FYO9-10. PERS employercontribution rates

decreased beginning July 2009 resulting in an overall sa~ingsto theCity. Effective July 1, 2011 retirementrates will increase 24% forTierl/2, 26% for PoliceOPSRP and 34% for General
Ser~icesOPSRP. Although theJuly 2011 through June 2013 rates increasedover thepre~iousbiennium, thecost to the City continues to beless thanthe 401(a) contributions madeprior
to FYO9-10.

37 Historically theCity has required employees to pay 5% of thecost of themedical and dental insurance premiums as a payroll deduction. In FYi 1-12 non-represented employees will be
required to pay 10% of the cost of the medical and dental insurance premiums. Represented employees~illcontinueto pay 5%. In FY11-12, the Citys health and dental insurance
premiums are projected to increase 10% and 15% respectively. The City paysthe full cost of life insurance ($60,000in coverage per employee) and long-term disability premium. No
increase is anticipated in FYi1-12 for these premiums.
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SPECIAL REVENUE FUND

I URBAN RENEWAL PROJECTFUND

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

40 M4TER~ALS&SERVICES
41 $ 2,095 $ - $ - $ - Materials & Supplies $ - $ -

42 59 - - - Safety and Wellness (6) - -

43 1,404 116 - - Postage& Printing - -

44 1,655 421 500 500 Association Memberships (1) 500 500 0.00%
45 7,251 279 300 200 Training &Travel (2)-(8) 200 200 0.00%
46 287 - - - Board Expenses (1) - -

47 1,089 649 1,100 1,100 Advertising 1,100 1,100 0.00%
48 29,879 494 - - Legal Ser~ices(3) - -

49 1,275 - - - Labor Attorney(6) - -

50 - 269,795 263,400 262,400 Administrative Ser~icesCharges 167,200 167,200 -36.28%
51 1,285 4,350 35,200 35,200 Contractual Ser~ices 5,000 5,000 -85.80%
52 8,632 250 - - Audit (7) - -

53 1,443 - - - Janitorial (8) - -

54 984 - - - Gas & Electricity (8) - -

55 1,298 121 - - Telephone (4) - -

56 259 - - - Liability Insurance(1) - -

57 2,855 - - - Computer So~ware(4) - -

58 433 - - - Equipment Maintenance (4) - -

59 358 - - - Facility Maintenance (8) - -

60 115 2,028 2,500 2,500 Engineering 2,500 2,500 0.00%
61 352 351 8,100 1,000 Bond Issue Costs 10,000 10,000 900.00%
62 8 - - - Miscellaneous - -

63 $ 63,016 $ 278,854 $ 311,100 $ 302,900 TOTAL MATERIALS &SERVICES $ 186,500 $ 186,500 -38.43%
Notes:
47 Advertising costsare forlegal noticesfor budget hearings and property improvement issues.
50 Materials & Ser~icesrelated to general administration are now budgeted in theAdministrative Ser~icesFund )AFS). Each Operatingfund is charged for theser~icespro~idedby AFS based

onvarious cost allocation plans. These plans are to be revised each year based on anticipated benefits received. The plans are based on a range of factors including number of personnel,
percentof effort expended by administrative personnelto thebenefiting fund, current operating budgets, piecesof information technology equipment, software and maintenance fees.

(1) $ 8,400 City-~ideAdministration $ 6,400 $ 6,400 -23.81%
(2) 85,800 CityManager 31,500 31,500 -63.29%
(3) 14,200 Assistant to the City Manager/IT 9,300 9,300 -34.51%
(4) 45,000 Attorne~’sOffice 41,100 41,100 -8.67%
(5) 27,500 CityRecorder 31,500 31,500 14.55%
(6) 6,600 Human Resources 5,300 5,300 -19.70%
(7) 68,200 Finance 36,500 36,500 -46.48%
(8) 6,700 Facility Maintenance 5,600 5,600 -16.42%

$ 262,400 $ 167,200 $ 167,200 -36.28%
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SPECIAL REVENUE FUND

I URBAN RENEWAL PROJECTFUND

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

64 CAPITALOUTLAY
65 $ - $ - $ - $ - Street Improvements $ - $ -

66 504 - 50,000 - Gatew~y/Signage(RRR) 50,000 50,000
67 - - - Crosswalks - ADA Standards - -

68 - - - Aerial Photos - -

69 3,419 - - Computer Hardware/Office Furniture - -

70 - 200,000 41,000 Grant Programs(RRR) 159,000 159,000 287.80%
71 34 643,314 1,598,800 - PropertyAcquisition & Development - -

72 54,941 181,182 444,300 55,000 River Road Renaissance Projects (RRR) 500,000 500,000 809.09%
73 13,380 - Master Plan - -

74 11,810,971 1,362,903 10,000 10,000 CivicCenter - - -100.00%
75 - 17,915 5,700 5,700 Kitchen Design - - -100.00%
76 $ 11869,869 $ 2,218,694 $ 2,308,800 $ 111,700 TOTAL CAPITAL OUTLAY $ 709,000 $ 709,000 534.74%
77

78 - - 597,300 - Contingency 500,000 500,000
79

80 SPECIAL PA YMENTS
81 20,852 - - - Reimbursement to Cityof Keizer Facility Fund - -

82 15,067 - - - Reimbursement to Cityof Keizer Water Fund - -

83 $ 35,919 $ - $ - $ - TOTAL SPECIAL PAYMENTS $ - $ -

84

85 FUNDBALANCE
86 240,702 - 152,600 258,100 Unrestricted Ending Fund Balance 270,300 270,300 4.73%
87

88 $ 12,521,843 $ 2,590,345 $ 3,461,200 $ 764,100 TOTAL REQUIREMENTS $ 1,762,100 $ 1,762,100 130.61%

Notes:
66 Gateway/Signage expenses are part of the River Road Renaissance ProjectCosts.
70 Grant programs are part of the River Road Renaissanceproject costs and are the Districtsmatching funds to local businesses who participate in propertyenhancements such as

landscaping.
72 Sufficientfunds are available to cover approximately $1.2 million in projects plus administrative staff costs for two years (through fiscal year2012-2013(.

78 Contingencyfunds are available should additional River Road Renaissance Projects get underway.

86 Fund balance includesAdministrative costsfor one year in anticipation of project costs carr~ingover into fiscal year2012-2013.
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SPECIAL REVENUE FUND

I URBAN RENEWAL PROGRAM INCOME FUND

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

1 $ - $ - $ - $ - BeginningFundBalance $ 2,257,800 $ 2,257,800

3 MISCELLANEOUS
4 2,254,000 Land Sale Proceeds - - -100.00%
5 - - - 3,800 Interest - - -100.00%
6 $ - $ - $ - $ 2,257,800 TOTAL MISCELLANEOUS $ - $ - -100.00%

8 $ - $ - $ - $ 2,257,800 TOTAL RESOURCES $ 2,257,800 $ 2,257,800 0.00%

10 REQUIREMENTS

12 CAPITAL OUTLAY
13 - - - - PropertyAcquisition & Developn~ent 1,734,500 1,734,500
14 - - - - Area B Developn~entCosts 96,900 96,900
15 - - - - Unanticipated Expense 426,400 426,400
16 $ - $ - $ - $ - TOTAL CAPITAL OUTLAY $ 2,257,800 $ 2,257,800

18 FUND BALANCE
19 - - - 2,257,800 Unrestricted Ending Fund Balance - - -100.00%
20

21 $ - $ - $ - $ 2,257,800 TOTAL REQUIREMENTS $ 2,257,800 $ 2,257,800 0.00%

Notes:
4 Land Sale proceeds in FYi0-11 includes Area B property sales to the Transit District and RJMEW.

13 Property Acquisition & Developn~entincludes purchaseof the Buchanan and Buchholtz properties for$332,800 and $1,401,700 respectively(includes acquisition costs.) Both
properties are expected to close by early FY11-12.
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BUDGET NOTES

TAX INCREMENT FUND PROJECT FUND
Revenues Eachyearit is Councilpolicy to give employeesa cost-of-
Eachyearthe Agency is requiredto assesstaxesat leastequal living increaseequalto the PortlandConsumerPriceindex for
to upcomingdebt serviceregardlessofthe cashbalancesin the urbanwageearnersand clericalworkers.
fund.

Debt Service
Tax IncrementFundsshall only beusedfor paymentof debt
service.

Reserves

Reserveamountsareprovidedfor in the bond documentsand
mustbefully fundeduntil extinguishmentof the relateddebtif
any.
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STAFFING HISTORY- FULL TIME EQUIVALENTS
ASOF JUNE30,2011

Actual Actual Actual Actual Budget Mouthly Salary
FYO7-08 FYO8-09 FYO9-10 FY1O-11 FY11-12 Rauge(1.0 FTE)

CITY MANAGER
CityManager 1.0 1.0 1.0 1.0 1.0 S8,346- S10,891
Toted 1.0 1.0 1.0 1.0 1.0

ASSISTANT TOTHE CITY MANAGER
Assistantto theCity Manager 1.0 1.0 1.0 1.0 0.0 5,931- 7,739
Net~vorkAdmithstrator 1.0 1.0 1.0 1.0 1.0 4,647-6,065
Total 2.0 2.0 2.0 2.0 1.0

CITY ATTORNEY
Attorney 0.0 0.0 1.0 1.0 1.0 7,949-10,371
LegalAssistant 0.0 0.0 1.0 1.0 1.0 3,304-4,311
Total 0.0 0.0 2.0 2.0 2.0

CITY RECORDER
CityRecorder 1.0 1.0 1.0 1.0 1.0 4,647-6,065

* DeputyCity Recorder 1.0 1.0 1.0 1.0 1.0 2,997 - 3,909
Total 2.0 2.0 2.0 2.0 2.0

HUMAN RESOURCES
HumanResourcesDirector 1.0 1.0 1.0 1.0 1.0 6,228-8,126

* AdmithstrativeAssistant 1.0 1.0 1.0 1.0 1.0 3,304-4,311

Total 2.0 2.0 2.0 2.0 2.0

FINANCE
FinanceDirector 1.0 1.0 1.0 1.0 1.0 6,540-8,533

* AssistantController 0.0 0.0 1.0 1.0 1.0 5,380-7,020
* Accountant 1.0 1.0 0.0 0.0 0.0 3,824-4,998
* AccountingTechnician 1.0 1.0 1.0 1.0 1.0 2,997-3,909
* UtilityBillingTeclmician 1.0 1.0 1.0 1.0 1.0 2,997-3,909
* Utility Billing clerks 3.0 3.0 3.0 3.0 3.0 2,718-3,546

CourtClerk I 1.0 1.0 1.0 1.0 1.0 2,588-3,377
CourtClerk II 1.0 1.0 1.0 1.0 1.0 2,853 -3,723

* OfficeAssistant/Receptionist 1.0 1.0 1.0 1.0 1.0 2,465-3,217
Total 10.0 10.0 10.0 10.0 10.0
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STAFFING HISTORY- FULL TIME EQUIVALENTS
ASOF JUNE30,2011

Actual Actual Actual Actual Budget Mouthly Salary
FYO7-08 FYO8-09 FYO9-10 FY1O-11 FY11-12 Rauge(1.0 FTE)

COMMUNITY DEVELOPMENT
Community DevelopmentDirector 1.0 1.0 1.0 1.0 1.0 7,211- 9,407
SeniorPla~mer 1.0 1.0 1.0 1.0 1.0 4,427-5,775
Planner 1.0 1.0 1.0 1.0 1.0 3,824-4,989
Code Enforcement’ZoningTeclmician 1.0 1.0 1.0 1.0 0.0 3,146-4,105

* PermitSpecialist 1.0 1.0 1.0 1.0 1.0 2,853-3,723
Total 5.0 5.0 5.0 5.0 4.0

PUBLIC WORKS
Public Works Director 1.0 1.0 1.0 1.0 1.0 6,867-8,960
Public Works Superintendent 1.0 1.0 1.0 1.0 1.0 5,380-7,020
Facility Maintenance(1) 1.0 1.0 1.0 1.0 1.0 2,853- 3,723
MunicipalUtility Worker I - Parks 1.0 1.0 1.0 1.0 1.0 2,935- 3,831
MunicipalUtility Worker II - Parks 1.0 1.0 0.0 0.0 0.0 3,084-4,021
MunicipalUtility Workerl- General 8.0 8.0 8.0 8.0 8.0 3,084-4,021
MunicipalUtility Worker II - CustomerService 1.0 1.0 1.0 1.0 1.0 3,238 - 4,222
MunicipalUtility Worker II - General 3.0 3.0 3.0 3.0 3.0 3,399-4,434
MunicipalUtility Worker III - Parks 0.0 0.0 1.0 1.0 1.0 3,824-4,989
MunicipalUtility Worker III 3.0 3.0 3.0 3.0 3.0 4,215-5,500
EnvironmentalProgramCoordinator 1.0 1.0 1.0 1.0 1.0 4,427-5,775
StormWaterTeclmician 0.0 0.0 0.0 1.0 1.0 3,304 - 4,311
SeniorStorm WaterTechnician 0.0 0.0 0.0 1.0 1.0 3,824 - 4,989

* PermitSpecialist 1.0 1.0 1.0 1.0 1.0 2,853-3,723
Total 22.0 22.0 22.0 24.0 24.0
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STAFFING HISTORY- FULL TIME EQUIVALENTS
ASOF JUNE30,2011

Actual Actual Actual Actual Budget Mouthly Salary
FYO7-08 FYO8-09 FYO9-10 FY1O-li FY11-12 Rauge(1.0 FTE)

POLICE
Chief 1.0 1.0 1.0 1.0 1.0 7,211-9,407
Captain(s) 2.0 2.0 1.0 1.0 1.0 6,228-8,126
Lieutenants 0.0 0.0 0.0 2.0 2.0 5,649 - 7,370
Sergeants 7.0 7.0 8.0 7.0 7.0 5,124 - 6,685
Police Officers 31.0 31.0 30.0 26.0 26.0 4,273-5,191
Tot~lS~ro,,,Povitio,~v 41.0 41.0 40.0 37.0 37.0

* AdministrativeAssistant 1.0 1.0 1.0 1.0 1.0 3,304-4,311
* InvestigativeServicesSpecialist 1.0 1.0 1.0 1.0 1.0 3,276-4,273

CommunityServicesOfficer 1.0 1.0 1.0 1.0 1.0 3,276 -4,273
* Property&EvidenceSpecialist 1.0 1.0 1.0 1.0 1.0 3,120-4,070
* Police SupportSupervisor 1.0 1.0 1.0 1.0 1.0 2,969 - 3,874
* PoliceSupportSpecialists 3.0 3.0 3.0 3.0 3.0 2,694-3,513

Tot~dNo,,-~,,Povitio,~v 8.0 8.0 8.0 8.0 8.0
Total 49.0 49.0 48.0 45.0 45.0

G,-~a,,dTotal 93.0 93.0 94.0 93.0 91.0

Dueto staffreorganizations,this positionpreviouslyreportedto adifferent Dep~rtmentbut flsll FIE

(1) historyis listedinits currentDep~rtmentfor comp~rativepurposes.
* classifiedasAdministrativeSupportin budgetdocument.
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CITY OF KEIZER
SUMMARY OF FRINGE BENEFITS
FISCAL YEARS 2008through 2012

FYO7-08 FYO8-09 FYO9-1O FY1O-li FY11-12
LINE ITEM ACTUAL ACTUAL Actual Projected Budgeted

1 Vehicle Allowance/Tuition Assistance $ 9,200 $ 4,200 $ 4,200 $ 4,200 $ 4,200
2 Cell Phone Stipend/Clothing Allowance 0 37,800 32,630 46,100 43,100

3 Medicare 81,313 89,200 111,706 92,200 89,300
4 Retirement 1,113,804 1,233,000 1,046,163 1,033,900 1,164,400

5 Insurance Benefits 906,939 1,103,100 1,099,446 1,289,300 1,311,700
6 Workers Compensation 50,835 62,200 58,381 52,700 52,900

$ 2,162,091 $ 2,529,500 $ 2,352,526 $ 2,518,400 $ 2,665,600

Notes:
1 Vehicle Allowance/Tuition Assistance is for the City Manager as established in an employment contract.
2 Beginning in FY08-09, the City provides a stipend to support the cost of cellular phone use as a part of official city business.

Employees participating in this program purchase personal cell phones and are given a stipend to offset their costs. Clothing
allowances have moved from the Materials & Services budget to Personnel Services to ensure compliance with IRS regulations.

3 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.
4 The City transitioned substantially all previous non-PERS employees from a 401(a) retirement plan to the Oregon PERS retirement

fund during FYO9-10. PERS employer contribution rates decreased beginning July 2009 resulting in an overall savings to the City.
Effective July 1, 2011 retirement rates will increase 24% for Tierl/2, 26% for Police OPSRP and 34% for General Services OPSRP.
Although the July 2011 through June 2013 rates increased over the previous biennium, the cost to the City continues to be less than
the 401 (a) contributions made prior to FYO9-1 0.

5 Historically the City has required employees to pay 5% of the cost of the medical and dental insurance premiums as a payroll
deduction. In FYi 1-12 non-represented employees will be required to pay 10% of the cost of the medical and dental insurance
premiums. Represented employees will continue to pay 5%. In FYi 1-12, the Citys health and dental insurance premiums are
projected to increase 10% and 15% respectively. The City pays the full cost of life insurance ($60,000 in coverage per employee)
and long-term disability premium. No increase is anticipated in FYi 1-12 for these premiums.

6 Workers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using
claims experience in those classes. Rates for the City of Keizer classifications are expected to remain consistent with FYi 0-11.

4/25/2011
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CITY OF KEIZER
SALARY ALLOCATIONS

_______________________ FISCAL YEAR 2011-2012 BUDGET

______— — — — — — — — — — — iii
Comm Muni Storm Urban

Admin Parks 0ev Police Court Street Sewer Water SLD Water Rene~l

— — — — — — — — — — — —
CITYMANAGER~
City Manager 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100%

CIfl’A TTORNE~
Attorney 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100%
Legal Assistant 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100%

CITVRECORDER
City Recorder 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100%
Deputy City Recorder 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100%

HUMANRESOURCES~
Human Resources Director 66.3% 4.0% 3.0% 16.0% 0.4% 8.0% 2.3% 100%
Administrative Assistant 66.3% 4.0% 3.0% 16.0% 0.4% 8.0% 2.3% 100%

FINANCE
Finance Director* 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100%
Assistant Controller 35.0% 10.0% 20.0% 15.0% 5.0% 10.0% 5.0% 100%
Accounting Technician 35.0% 10.0% 20.0% 15.0% 5.0% 10.0% 5.0% 100%
Municipal Court Clerks 100.0% 100%
Utility Billing Technician 47.0% 43.0% 10.0% 100%
Utility Billing Clerks 47.0% 43.0% 10.0% 100%
Receptionist/Administrative Assistant** 66.3% 4.0% 3.0% 16.0% 0.4% 8.0% 2.3% 100%

INFORMATIONSYSTEMS~
Network Administrator 66.3% 4.0% 3.0% 16.0% 0.4% 8.0% 2.3% 100%

*Hours aretracked inthe Legal Department on a project basis
**Hours are based on Full-Time Equivelents within each fund
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CITY OF KEIZER
SALARY ALLOCATIONS

_______________________ FISCAL YEAR 2011-2012 BUDGET

______— — — — — — — — — — — iii
Comm Muni Storm Urban

Admin Parks 0ev Police Court Street Sewer Water SLD Water Rene~l

— — — — — — — — — — — —
COMMUMTYDEVELOPMENT
Community Development Director 58.0% 5.0% 2.0% 35.0% 100%
Senior Planner 90.0% 10.0% 100%
Planner 90.0% 10.0% 100%
PermitSpecialist 85.0% 2.0% 2.0% 0.0% 1.0% 10.0% 100%

POL ICEDEPARTMENT
All Staff 100.0% 100%

PUBLIC WORKS
Public Works Director 1.0% 44.0% 3.0% 27.0% 5.0% 18.0% 2.0% 100%
Public Works Superintendent 5.0% 5.0% 30.0% 5.0% 40.0% 5.0% 5.0% 5.0% 100%
Permit Specialist 43.0% 12.0% 30.0% 10.0% 5.0% 100%
Facility Maintenance 66.3% 4.0% 3.0% 16.0% 0.4% 8.0% 2.3% 100%
Municipal Utility Worker 1(2) 100.0% 100%
Municipal Utility Worker 1(1) 100.0% 100%
Municipal Utility Worker 1(1) 75.0% 25.0% 100%

unicipal Utility Worker 1(4) 100.0% 100%
inicipal Utility Worker 11(1) 100.0% 100%

unicipal Utility Worker 11(4) 100.0% 100%
unicipal Utility Worker III (1) 40.0% 60.0% 100%
unicipal Utility Worker III (1) 25.0% 60.0% 10.0% 5.0% 100%
inicipal Utility Worker III (1) 100.0% 100%

nvironmental Program Manager 100.0% 100%
torm Water Technician 100.0% 100%
enior Storm Water Technician 100.0% 100%

**Hours are based on Full-Time Equivelents within each fund

Municipal Utility Workers (#) = number of staff I
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CITY OF KEIZER
CHANGES IN SALARY ALLOCATION

FISCAL YEAR 2011-2012BUDGET

__________ G~al Fund — — Stonn Urban — GeneralFund —. Stonn Urban —
Admin Parks CD Street Sewer Water SLD Water Renewal Athnin Parks CD Street Sewer Water SLD Water Renewal————————————————.———

CITYMAJVAGER
CityManager 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100% 28.0% 5.0% 1.0% 10.0% 1.0% 5.0% 50.0% 100.0%

CITYATTORJVEY

Attorney 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100% 58.9% 10.2% 2.6% 6.0% 1.5% 20.8% 100.0%

LegalAssistant 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100% 58.9% 10.2% 2.6% 6.0% 1.5% 20.8% 100.0%

CITYRECORDER

CityRecorder 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100% 70.0% 10.0% 2.0% 2.0% 5.0% 1.0% 10.0% 100.0%

DeputyCityRecorder 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100% 62.0% 3.0% 3.0% 3.0% 3.0% 1.0% 25.0% 100.0%

HUMAJVRESOURCES

HmnanResourcesDirector 66.3% 4.0% 3.0% 16.0%0.4% 8.0% 2.3% 100% 65.6% 3.7% 3.6% 16.5% 0.6% 7.0% 3.0% 100.0%

AdministrativeAssistant 66.3% 4.0% 3.0% 16.0%0.4% 8.0% 2.3% 100% 65.6% 3.7% 3.6% 16.5% 0.6% 7.0% 3.0% 100.0%

FINANCE

FirnmceDirector 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100% 20.0% 5.0% 21.0% 21.0% 5.0% 3.0% 25.0% 100.0%

AssistantController 35.0% 10.0% 20.0% 15.0%5.0% 10.0% 5.0% 100% 35.0% 7.0% 20.0% 20.0% 5.0% 3.0% 10.0% 100.0%

AccountingTechnician 35.0% 10.0% 20.0% 15.0%5.0% 10.0% 5.0% 100% 35.0% 7.0% 20.0% 20.0% 5.0% 3.0% 10.0% 100.0%

Utility Billing Technician 47.0% 43.0% 10.0% 100% 48.0% 49.0% 3.0% 100.0%

Utility Billing Clerks 47.0% 43.0% 10.0% 100% 48.0% 49.0% 3.0% 100.0%

Receptionist/AdministrativeAssistant 66.3% 4.0% 3.0% 16.0%0.4% 8.0% 2.3% 100% 20.0% 5.0% 21.0% 21.0% 5.0% 3.0% 25.0% 100.0%

INFORMATIONSYSTEMS

NetworkAdnñnistrator 66.3% 4.0% 3.0% 16.0%0.4% 8.0% 2.3% 100% 65.6% 3.7% 3.6% 16.5% 0.6% 7.0% 3.0% 100.0%

COMMUNITYDEVELOFMEJVT

Permit Specialist 85.0% 2.0% 2.0% 0.0% 1.0% 10.0% 100% 54.0% 19.0% 20.0% 1.0% 6.0% 100.0%

PUBLIC WORKS

Public WorksDirector 1.0% 44.0% 3.0% 27.0% 5.0% 18.0% 2.0% 100% 1.0% 44.0% 3.0% 27.0% 5.0% 15.0% 5.0% 100.0%

Public Works Superintendent 5.0% 5.0% 30.0% 5.0% 40.0% 5.0% 5.0% 5.0% 100% 5.0% 4.0% 30.0% 5.0% 41.0% 5.0% 5.0% 5.0% 100%

Facility Maintenance 66.3% 4.0% 3.0% 16.0%0.4% 8.0% 2.3% 100% 65.6% 3.7% 3.6% 16.5% 0.6% 7.0% 3.0% 100.0%

4/21/2011
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GLOSSARY OF COMMON BUDGET TERMS

Administration: The group of departmentsand positions including facevalue at future date,calledthe maturity date, alongwith periodic
the City Manager,the Finance Departmentandthe HumanResources interestpaidat the specifiedpercentageofthe principal (interestrate).

Director. Bondsaretypically usedto financelong-termCapital Improvements.

Adopted Bud2et: The financial plan adoptedby the City Council Budget: Written report showing the local government’s

which forms thebasisand limits for appropriationsfor thefiscal year. comprehensivefinancial plan for one fiscal year. Must include a
balancedstatementof actualrevenuesand expendituresduringeachof

Approved Bud2et: The budget recommended by the Budget the last two years,estimatedrevenuesandexpendituresfor the current
Committeeand reviewedby the City Council prior to adoption. and upcomingyear.

Appropriation: The legal authorizationgrantedby the City Council Bud2et Committee: The fiscal planning board of the agency,
to spendspecificamountsof public fundsfor specificpurposesduring consistingof the Mayor and City Council plus an equalnumber of

specificperiodsoftime. legalvotersfrom the district.

Arbitrage: The investmentof proceeds,of a relatively low interest Budget Message: An explanationof the budget and the City’s

rate stateor municipal obligation, in taxablemarketsecuritieswhich financial priorities. Preparedby or under the directionof the City
beara higherinterestrate. Manager.

AssessedValue: The portion of value of real or personalproperty Budget Officer: Person appointed by the City Council to be
which is taxable.It is the lesserof the property’sreal marketvalue or responsiblefor assemblingthe budget. ForCity of Keizer,the Finance

the constitutional value limit (Maximum AssessedValue — MAV). Director servesthis role.
The value limit may increase 3% annually unless qualifying
improvements or changes are made to the property. These Budget Resolution: The budgetis adoptedeachyear by the City

improvementsor changesallow the value limit to increaseby more Council throughpassageof a Resolution. This Budget Resolution is
than3%. the guiding documentfor compliance with budgetlaw and for any

necessaryadjustmentsduringthe fiscal year.

Audit: A reviewof City accountsby an independentauditingfirm to
substantiateyear-endfundbalances,reservesandcashin hand. Capital Outlay: Items which generally have a useful life of one or

more years, such asmachinery, land, furniture, computers and other

Bonds: A written promiseto pay a sumof money,calledprincipal or equipment,andbuildings.
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GLOSSARYOF COMMON BUDGET TERMS continued

Contingency: A special amount set aside for necessaryunforeseen FTE: An abbreviationfor full-time equivalent employees. Staffing
and unplannedexpenses. Contingenciesmay not be spentwithout levels aremeasuredin FTEto give consistentcomparisonfrom yearto

City Council approval via a TransferResolution or Supplemental year.
Budget.

General Fund: Accounts for all financial resourcesexcept those
Debt Service: The payment of generallong-termdebt,consistingof requiredto be accountedfor in anotherfund.
principal andinterestpayments.

Internal ServicesFund: Funds usedto accountfor the financing of
Debt ServiceFund: Accounts for the accumulationof resourcesfor, goods or services provided by one departmentor agency to other
andthe paymentof, generallong-termdebtprincipal andinterest, departmentsor agenciesof the governmentand to other government

units, on a cost reimbursementbasis.

Department: An organizationalunit oftheCity.
Line-Item Bud2et: The traditional form of budgeting, where

Enterprise Fund: A fund establishedto account for operations proposedexpendituresare basedon individual objectsof expense

financed and operated in a manner similar to private business within a departmentordivision.
enterprises(e.g.,waterandutilities).

Materials & Services: An object classification which includes

Expenditure: The paymentfor goodsand services,debtservice,and contractual and other services, materials and supplies and other
Capital Outlay from a governmentalfund, charges.

Expenses: The payment for goodsand servicesfrom a Proprietary Net Workiiw Capital: Funds which allow the City to meetcurrent
Fund, cashflow requirements,shortfalls in revenuesor unexpecteddemands

until taxrevenuesor othermajor revenuesareavailable.
Fiscal Year: Thetwelve monthsbeginningJuly 1 andendingJune30

ofthe following year. Ordinance: Written directive oract of a governingbody. Hasthe full
force and effect of law within the local government’sboundaries,

Franchise Fee: A fee chargedeachyearto utilities asa payment in provided it does not conflict with a State Statute or Constitutional

lieu of permit fees for the use of City streets, The fee is generally Provision, See“Resolution,”
basedon a percentageofrevenues,

Personal Services: Costs associated with employees, including

Fund: A fiscal and accountingentity with balancingrevenuesand salaries,overtime andfringebenefitcosts,
appropriations.

Property Taxes: Amounts imposedon taxable propertyby a local

Fund Balance: The difference between fund assets and fund governmentwithin its operatingrate limit, levied under local option
liabilities of governmentalandsimilar trustfunds. authority, or leviedto repaybondeddebt,
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GLOSSARYOF COMMON BUDGET TERMS continued

Proposed Budget: Theproposedbudgetis the one proposedby the Revenue: Moneysreceivedduring the yearto financeCity services.
City Managerandisreviewedby the BudgetCommittee.

Special Assessments: A way to financea local improvementwhich
Proprietary Fund: A fund classification used to account for a allows benefited property owners to pay the City back over time.

government’songoing organizationsand activities that are similar to Special assessmentsmay be bonded through a special bond or
thoseoftenfound in the privatesector(i.e.,EnterpriseFunds). unbonded.

Rate Limit: A district’s permanentad valorempropertytax ratefor Special Revenue Fund: Accounts for the proceedsof specific
operating purposes. This rate levied against the assessedvalue of revenuesources(other than expendabletrusts or for major capital
propertyraisestaxesfor generaloperations.Permanenttaxrate limits projects) that are legally restricted to expenditure for specified
were either computedby the Department of Revenuefor districts purposes.

existing prior to 1997-1998or are voter-approvedfor districts formed
in 1997-1998and later. Supplemental Budget: An amendmentto the adoptedbudgetthat is

preparedto meet unexpectedneedsor to appropriaterevenuesnot

Real Market Value: Value set on real and personalproperty asa anticipatedat the time the budgetwas adopted. The supplemental
basisfor imposing tax, budgetmaynot increasethetax levy.

ReserveFund: Establishedto accumulatemoneyfrom one fiscal year Tax Levy: Thetotal amountof propertytaxesrequiredby the City to
to anotherfor a specificpurpose. meetrequirements.

Reserves: An accumulationof funds for a specific future purpose. Tax Rate: Theamountoftax statedin termsof a unit ofthe district’s
Reservesmay only be spentduring the fiscal year with City Council assessedvalue. For example,the City of Keizer’s tax rate is $2.0838

approvalthrougha TransferResolutionor a SupplementalBudget. per$1,000of assessedvalueof taxableproperty.

Resolution: An order of a governing body. Requires less legal Transfer: An amountdistributedfrom one fund to finance activities
formality and has lower legal statusthan an Ordinance. Statutesor in anotherfund. It is shownas anexpenditurein the originatingfund
Charterwill specify which actionsmust be by ordinanceand which and a resourcein the receiving fund.
may be by resolution. (For cities, revenueraising measuressuchas

taxes, special assessmentsand service charges always require Unappropriated Endimw Fund Balance: An amountsetasideto be
ordinances.)See“Ordinance.” usedascashcarry-over for the next fiscal

year’sbudget.

Resources: Total funds available which include the estimated
balanceson handat the beginning of the fiscal year plus all revenues
anticipatedbeingcollectedduring theyear.
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KEIZER URBAN RENEWAL AGENCY, STATE OF OREGON

RESOLUTION UR2OII-________

ADOPTING THE FYII-12 BUDGET, MAKING APPROPRIATIONS,
IMPOSING AND DECLARING TAX INCREMENT REVENUE

BE IT RESOLVED, that the Board of Directors of the Keizer Urban RenewalAgency
herebyadoptsthe budgetfor fiscal year 2011-2012in the sumof $7,983,400now on file at Keizer
City Hall.

BE IT FURTHERRESOLVEDthatthe amountsfor the fiscal yearbeginningJuly 1, 2011
andfor thepurposesshownbelowareherebyappropriated:

Tax Increment Fund
Debt Service $ 4,233,800

TOTAL TAX INCREMENT FUND ______________ ________ $4,233,800

Project Fund
PersonalServices $ 96,300
Materials& Services 186,500
CapitalOutlay 709,000

Contingency 500,000

TOTAL PROJECT FUND ______________ ________ $1,491,800

Program Income Fund
CapitalOutlay $2,257,800

TOTAL PROGRAM INCOME FUND $2,257,800

TOTAL ALL FUNDS $7.983.400



E IT FURTHER RESOLVEDthatthe Board of Directorsof the Keizer Urban RenewalAgency
herebyresolvesto certify to the countyassessorfor the North RiverRoadPlan Areaa requestfor
the maximumamountofrevenuethatmaybe raisedby dividing thetaxesundersectionic, Article
IX, ofthe OregonConstitutionwith no amountto beraisedthroughthe impositionof a speciallevy.

BE IT FURTHERRESOLVEDthatno taxeswill be imposedfrom a SpecialLevy.

PASSEDthis dayof_______________________,2011.

SIGNEDthis day of _______________________,2011.

Chair

City Recorder



MINUTES
KEIZER URBAN RENEWAL AGENCY

Monday, May 2, 2011
Keizer Civic Center

Keizer, Oregon

CALL TO ORDER Agent C~rkcalled thesession to order at 6:36 p.m. Roll Call was taken

Present: Staff:
Lore Christopher, Chair (arr. 6:38) Chris Eppley, CityManager
Brandon Smith Shannon Johnson, City Attorney
David McKane Rob Kissler, Public Works Director
Joe Egli Marc Adams, Police Chief
Cathy Clark Nate Brown, Community Development
Jim Taylor Kevin Watson, Assistant to the C.M.
Mark Caillier Tracy Davis, City Recorder

PUBLIC
TESTIMONY None

PUBLIC HEARING None

ADMINISTRATIVE Community Development Director Nate Brown explained that this project
ACTION had been approved by the Keizer Urban Renewal Board and provided

a RESOLUTION details on the proposed improvements. He noted that KURB proposed
100% funding for River Road improvements and 50% for improvements

Approving Grant on Garland Way frontage and that staff is proposing using additional
for Landscape funding from the Public Works Street Fund to offset the Garland Way
and Sidewalk improvement costs contingent upon the applicant closing the driveway
Improvements at closest to the intersection. He noted that the total Urban Renewal amount
Property would be for $45,900. He added that staff is recommending paying for the

Located at 3451 design survey and engineering cost along Garland Way.
River Road N Jusfin Gerlifz Granfs Pass representing the owners of Abby’s Gary and
(Abby’s Pizza) Phyllis Whelchel, gave a presentation showing pictures of the existing site

and the proposed site plan and provided a brief history of the project. He
pointed out that the site is currently almost entirely pavementwith small
pockets of landscaping, there is no drainage on the site and there are
three drive~ys.He explained that the plan is to close the entrance on

X~L~Uth~RiAgryM~rnk~v
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Garland closest to River Road and shift one of the remaining driveways
with the loading area driveway remaining unchanged. He then fielded
questions regarding landscaping around utilities and parking. He added
that there was a misunderstanding on his part in that he thought Public
Works would be contributing half ofGarland Way improvements including
the survey design fees. Therefore he was requesting an additional $1,620
to cover those costs and this amount was not requested from KURB.
Mr. Gerlitz added that the total project cost would be $78,520 with the
owner contributing $38,000-$39,000.

City Attorney Shannon Johnson suggested that on line 5 of the second
page of the resolution the “$4,860” for design work would now be $6,480
and it would also change on line l9of third page.

Agent Clark moved that the Keizer Urban Renewal Agency adopt a
Resolution Approving Grant for Landscape and Sidewalk Improvements
at Property Located at 3451 River Road N (Abby’s Pizza~,adding $1 620
to cover additional design and engineering costs. Agent Smith seconded.
Motion passed unanimously as follows:

AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
NAYS: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

CONSENT a. Approval of February 7, 2011 Urban Renewal Agency — City Council
CALENDAR Special Joint Session Minutes

b. Approval of February 7, 2011 Urban Renewal Agency Minutes
c. Approval of February 22, 2011 Urban Renewal Agency Minutes
d. Approval of March 21, 2011 Urban Renewal Agency Minutes

Agent Clark pulled Item c.

Agent Clark moved that the Keizer Urban Renewal Agency approve Items
a, b, and d of the Consent Calendar. Agent Christopher seconded. Motion
passed unanimously as follows:

AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
NAYS: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

A correction was made to the February 22 Minutes. Agent Clark moved
that the Keizer Urban Renewal Agency approve the February 22, 2011
Urban Renewal Minutes as corrected. Agent Taylor seconded. Motion
passed unanimously as follows:

AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
NAYS: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

Keizer UrbanRenewalAgencyMinutes
Monday,May2, 2011
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ADJOURNMENT With no further business the meeting was adjourned at 7:04 p.m.

APPROVED:

________________________________________ Debbie Lockhart, Deputy City Recorder
Lore Christopher, Chair

AGENCY MEMBERS

David McKane Mark Caillier

Jim Taylor Cathy Clark

Brandon Smith Joe Egli

Minutes approved:_____________________________________

Keizer UrbanRenewalAgencyMinutes
Monday,May2, 2011
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MINUTES
KEIZER URBAN RENEWAL AGENCY

Monday, May 16, 2011
Keizer Civic Center

Keizer, Oregon

CALL TO ORDER Agent Christopher called the session to order at 10:01 p.m. Roll Call ~s

Present: Staff:
Lore Christopher, Chair Chris Eppley, City Manager
Brandon Smith Shannon Johnson, City Attorney
David McKane Rob Kissler, Public Works Director
Joe Egli Marc Adams, Police Chief
Cathy Clark Nate Brown, Community Development
Jim Taylor Kevin Watson, Assistant to the City Manager
Mark Caillier Tracy Davis, City Recorder

PUBLIC
TESTIMONY None

PUBLIC HEARING None

ADMINISTRATIVE City Attorney Shannon Johnson noted that this is a follow-up for the
ACTION action Council took earlier this evening. Staff proposes that the Agency

a. RESOLUTION accept the delegation that Council made to acquire the Buchananproperty.
Accepting
Delegation of the Agent Smith moved that the Keizer Urban Rene~lAgency adopt a
Acquisition of Resolution Accepting Delegation from Keizer City Council to acguire the

Buchanan property. Agent Taylor seconded. Motion passed unanimouslyBuchanan as follows
Property

AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
NAYS: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

CONSENT
CALENDAR None

X~L~Uth~RiAgryM~rnk~v
M~y16,20]]

P~g~]



ADJOURNMENT With no further business the meeting was adjourned at 10:02 p.m.

APPROVED:

________________________________________ Debbie Lockhart, Deputy City Recorder
Lore Christopher, Chair

AGENCY MEMBERS

David McKane Mark Caillier

Jim Taylor Cathy Clark

Brandon Smith Joe Egli

Minutes approved:_____________________________________

Keizer UrbanRenewalAgencyMinutes
Monday,May16, 2011
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CITYOFKEIZERMISSIONSTATEMENT
KEEPCITYGOVERNMENTCOSTSANDSERVICES TOA MINIMUMBYPROVIDINGCITY

SERVICESTO THECOMMUNITYIN A COORDINATED,EFFICIENT,AND LEASTCOSTFASHION

AGENDA
KEIZER CITY COUNCIL

REGULAR SESSION
Monday, June 6,2011

7:15 p.m.
Robert L. Simon Council Chambers

Keizer, Oregon

CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. PUBLIC TESTIMONY
This time is provided for citizens to address the Council on anymatters other
than those on the agenda scheduled forpublic hearing.

5. PUBLIC HEARINGS

a. ORDINANCE — Setting Water Rates (2012); Repealing Ordinance 2008-574

b. RESOLUTION — Certification of Lighting District Assessments

c. RESOLUTION — Adopting FY 2011-2012 City of Keizer Budget, Making
Appropriations and Imposing and Categorizing Taxes

d. Keizer Development Code Text Amendment — Memory Care Facilities

6. ADMINISTRATIVE ACTION

a. RESOLUTION — Expenditure Authorization for Art Walk, Elections, Focal
Point, and Parks

b. RESOLUTION — Directing Distribution of Revenues From The Transient
Occupancy Tax; Repealing R98-1012

c. ORDINANCE — Relating to the Amendment of the Electric Utility License
Fee Ordinance; Amending Ordinance Number 94-286
ORDINANCE — Relating to the Amendment of the Gas Utility License Fee
Ordinance; Amending Ordinance Number 94-285

d. RESOLUTION — Approving Extension of the Cable Television Franchise

Agreement with Comcast of Oregon I, Inc.

7. CONSENT CALENDAR

a. RESOLUTION — Certification of Delinquent Sewer and Storm Water
Accounts



P~g~~ 5,2011
~ City Co~,,dJAg~,,d~

b. RESOLUTION — Declaring the City’s Election to Receive State Shared
Revenues
RESOLUTION — Certifying the City of Keizer Provides Four or More
Municipal Services

C. RESOLUTION — Approving City Engineer’s Report for Proposed Hornet
Court Local Improvement District for Sidewalk Improvements

d. RESOLUTION — Appointing Acting City Attorney

e. RESOLUTION — Updating Identify Theft Prevention Program; Amending
R2008-1 900

f. Approval of April 18, 2011 Regular Session Minutes

g. Approval of May 2, 2011 Regular Session Minutes

h. Approval of May 9, 2011 Work Session Minutes

8. COMMITTEE REPORTS

9. OTHER BUSINESS
This time is provided to allow the Mayor, City Council members, or staff an
opportunity to bring new or old matters before the Council that are not on
tonight’s agenda.

a. New Business or Old Business Issues

10. WRITTEN COMMUNICATIONS
To inform the Council ofsignificant written communications.

11. AGENDA INPUT

June13. 2011
5:45 p.m. — City Council Work Session
• Keizer Heritage Foundation Report

June 20. 2011
7:00 p.m. City Council Regular Session
• Public Hearing — Keizer Development Code Text Amendment —

Urban Chickens

June 27. 2011
5:45 p.m. — City Council Work Session
• Housing Needs Analysis

12. ADJOURNMENT



COUNCIL MEETING: June 6. 2011

AGENDA ITEM NUMBER: ____________

TO: MAYOR CHRISTOPHER AND COUNCIL MEMBERS

THROUGH: CHRIS EPPLEY
CITY MANAGER

FROM: SUSAN GAHLSDORF, FINANCE DIRECTOR

SUBJECT: WATER RATE INCREASE

BACKGROUND AND ISSUES:

Staffhascompletedthe WaterRateModel updatefor fiscal year 2011-2012. The model is a costof

servicemodel(COSA) and is the methodadoptedby theCity Council in 2002and modifiedin 2004.
The modification in 2004 combinedthe Single-Family and Multi-Family customerclassesso that

fixed ratesand consumptionratesare the samefor bothclasses.

Water Salesrevenueshave declinedover the past two yearsby a projected $180,000total. The
declinereflects a reductionin consumptionattributedto an increasein housingvacanciesin Keizer
and customerconservationmeasures.Updatesto the COSA in FY09-10 and in FY10-11 identifieda

need to increaserates by at least 3% eachyear. However, due to the economicdownturn City
Officials electedto forgo theserate increases.The City’s last waterrate increasewas 3% effective

August 1, 2008.

Staffhasproposedpostponingsomecapital improvementsto the watersysteminfrastructureto the
maximum timeline outlined in the water system masterplan. Using the revised infrastructure

replacementschedule,the model showsthat a 3.0% system-wide increaseis necessaryto pay for
increasesin operatingcosts and infrastructurecosts.TheCity is ableto lower the rate increaseto
2.0%, becauseLocal 320 union membershave agreedto forgo their cost of living increases,as

contractuallyagreedto, in orderto keep operatingcostsdown. Delayinga rate increaseat this time
couldexponentiallyincreasefutureratesand/orincreasetherisk of escalatinginfrastructurecosts.

Attachment~1 showsthe impact ofthe rate increaseon the averagecustomerbill for eachcustomer

class(Single-Family,Multi-Family and Commercial).Attachment~2 showsa comparisonof existing
waterrateswith proposedwaterrates.



FISCAL IMPACT:

A 2.0%system-wideincreasewill bringin an additional$18,700in revenuein fiscal year2011-2012.

The FY11-12 Committee ApprovedBudgetprovides for a 2.0% increasein waterrates beginning
with the January1, 2012 billings. Implementingthe increasein Januaryiscongruentwith the Sewer

Rate hicreasescheduledto go into effect at that time. Staff recommendsthis scheduleso that
customershaveonly one publicutility rateincreaseduringthefiscal year.

RECOMMENDATION:

StaffrecommendsCouncil open the public hearingon the proposedwaterrate increases.After all
publictestimonyhasbeenreceived,staffrecommendsthe Councilclosethe publichearing,deliberate
on this issue and approvethe attachedOrdinance,setting new waterrates and repealingOrdinance

2008-574, if it so chooses.



ATTACHMENT #1

ProposedPublicUtility RateChanges- 2%

Impacton Bi-Monthly Bill
Example- Typical ResidentialCustomer

FY11-12
Current Rates New Rates Rate Increase
Water Water Water
Flat $8.42 Flat $8.59 Flat $0.17 2%

Cons 17 1.10 $18.70 Cons 17 1.12 $19.07 Cons 17 1.12 $0.37 2%

TotalWater $27.12 TotalWater $27.66 TotalWater $o.54 2%

Sewer Sewer Sewer
Flat $20.06 Flat $20.48 Flat $0.42 2%

Cons 13 2.86 $37.18 Cons 13 2.91 $37.83 Cons 13 2.91 $0.65 2%

Adm $4.85 Adm $4.8r Acim $0.00 0%

Total Sewer $62.09 Total Sewer $63.16 Total Sewer $1.07 2%

Storm __________ Storm _________ Storm __________

Flat $7.65 Flat $7.6r Flat $o.oo 0%

LicenseFee License Fee LicenseFee
w~rflt5% $0.42 w~rflt5% $0.43 w~rflt5% $o.oi 2%

w~rcons5% $0.94 w~rcons5% $0.95 wtr cons5% $0.02 2%

swrflat5% $i.oo swrflat5% $1.02 swrflat5% $0.02 2%

swr cons5% $1.86 swr conss% $1.89 swr consS% $0.03 2%

aclm5% $0.24 adm5% $0.24 adm5% $0.00 0%

Stm 5% $0.38 Stm 5% 0.38 Stm 5% $0.00 0%

LicenseFeeTotal $4.46 License FeeTotal $4.92 LicenseFeeTotal $0.08 2%

TotalBill $101.32 TotalBill $103.40 TotalBill $1.69 2%
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ATTACHMENT #1

ProposedPublicUtility RateChanges- 2%

Impacton Bi-Monthly Bill
Example- Multilple Customer- 4-Plex

FY11-12
Current Rates New Rates RateIncrease
Water 1” meter Water 1” meter Water
Flat $17.11 Flat $17.45 Flat $0.34 2%
Cons 47 1.10 $51.70 Cons 47 1.12 $52.73 Cons 47 1.12 $1.03 2%

TotalWater $68.81 TotalWater $70.19 TotalWater $1.38 2%

Sewer Sewer Sewer
Flat $80.26 Flat $81.90 Flat $1.64 2%

Cons 40 2.86 $114.40 Cons 40 2.91 $116.40 Cons 40 2.91 $2.00 2%

Adm $4.85 Adm $4.85 Adm $0.00 0%
Total Sewer $199.51 Total Sewer $203.15 Total Sewer $3.64 2%

Storm ___________ Storm ___________ Storm __________

Flat Per ESU $7.65 Flat $7.65 Flat $0.00 0%

LicenseFee LicenseFee LicenseFee
wtr fit 5% $o.86 wtr fit 5% $0.87 wtr fit 5% $0.02 2%

wtr conss% $2.59 wtr conss% $2.64 wtr conss% $o.o5 2%
swr fiat 5% $4.01 swr fiat 5% $4.10 swr fiat 5% $0.08 2%

swr conss% $5.72 swr consS% $5.82 swr consS% $o.io 2%
adm5% $0.24 adm5% $0.24 adm5% $0.00 0%

Stm5% $0.38 Stm5% 0.38 Stm5% $0.00 0%

LicenseFeeTotal $13.42 LicenseFeeTotal $14.05 License FeeTotal $0.25 2%

Total Bill $289.39 Total Bill $295.04 Total Bill $5.27 2%
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ATTACHMENT #1

ProposedPublicUtility RateChanges- 2%

Impacton Bi-Monthly Bill
Example- CommercialCustomer(GroceryStore)

FY11-12
Current Rates New Rates RateIncrease
Water 1.5” meter Water 1.5” meter Water
Flat $33.08 Flat $33.74 Flat $0.66 2%

Cons 78 1.05 $81.90 Cons 78 1.07 $83.54 Cons 78 1.07 $1.64 2%

TotalWater $114.98 Total Water $117.28 TotalWater $2.30 2%

Sewer Sewer Sewer
Flat $34.86 Flat $35.58 Flat $0.72 2%

Cons 50 3.98 $199.00 Cons 50 4.06 $203.00 Cons 50 4.06 $4.00 2%

Adm $4.
8

F Adm $4.8r Acim $0.00 0%

Total Sewer $238.71 Total Sewer $243.4~ Total Sewer $4.72 2%

Storm Storm Storm
Flat Per ESU $7.65 Flat Per ESU $7.6r Flat $o.oo 0%

LicenseFee License Fee License Fee
w~rflt5% $1.65 w~rflt5% $1.69 w~rflt5% $0.03 2%

w~rcons5% $4.10 w~rcons5% $4.18 w~rcons5% $0.08 2%

swrflat5% $1.74 swrflat5% $1.78 swrflat5% $0.04 2%

swr cons5% $9.95 swr consS% $10.15 swr conss% $0.20 2%

aclm 5% $0.24 aclm5% $0.24 adm5% $0.00 0%

Stm 5% $0.38 Stm 5% 0.38 Stm 5% $0.00 0%

LicenseFeeTotal $17.68 License FeeTotal $18.42 License FeeTotal $0.35 2%

TotalBill $379.02 TotalBill $386.78 TotalBill $7.37 2%
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ATTACHMENT #2

CITY OF KEIZER

Water Rate Increase Comparison
Rates effective July 2008 and Rates effective January 2012

Meter Charge - $/Meter/Bi-Monthly July 2008 January2012
Meter Size Rate Rate Increase

5/8 - 3/4 $ 8.42 $ 8.59 102% $ 0.17
1” $ 17.11 $ 17.45 102% $ 0.34
1-1/2 $ 33.08 $ 33.74 102% $ 0.66
2 $ 52.29 $ 53.34 102% $ 1.05
3 $ 101.64 $ 103.67 102% $ 2.03
4 $ 161.10 $ 164.32 102% $ 3.22
6 $ 321.05 $ 327.47 102% $ 6.42
8 $ 549.82 $ 560.82 102% $ 11.00

Volume Rate - $/ccf
Customer Class Rate

Residential $ 1.10 $ 1.12 102% $ 0.02
Commercial $ 1.05 $ 1.07 102% $ 0.02

Private Fire Protection - $/Hydrant-Bi-Monthly Rate
Hydrant Size

4 $ 23.46 $ 23.93 102% $ 0.47
6 $ 65.19 $ 66.49 102% $ 1.30
8 $ 136.88 $ 139.62 102% $ 2.74
10 $ 234.66 $ 239.35 102% $ 4.69

Miscellaneous Fees:

Service Fee $ 16.00 $ 16.32 102% $ 0.32
Shut Off Processing Fee $ 32.00 $ 32.64 102% $ 0.64
After Hours Fee $ 80.00 $ 81.60 102% $ 1.60
Tampering Fee $ 32.00 $ 32.64 102% $ 0.64
Removal of Meter FollowingThird

Tampering Incident Cost Plus 15%



1 BILL NO. A BILL ORDINANCE NO.
2011-

FOR

ANORDINANCE

SETTING WATER RATES (2012); REPEALING
ORDINANCE2008-574

1 TheCity of Keizer ordainsasfollows:

11 Section 1. WATER RATES.Waterratesfor theKeizerWaterDepartmentare

1 imposedassetforth onExhibit “A” attachedheretoandby this referenceincorporated

1 herein.

1 Section2. REPEALOF ORDINANCENO.2008-574.OrdinanceNo.2008-

1 574 is herebyrepealed.

1 Section3. EFFECTIVEDATE. ThisOrdinanceshalltakeeffect for theJanuary

1 2012 billings andall successivebillings.

1 PASSEDthis______ dayof_______________,2011.
1

SIGNEDthis______ dayof_______________,2011.
1

Mayor

City Recorder

Pagel-ORDINANCE NO. 2011-
Ke~erCityAttorney
930 Cherrrnw~Road NE

P0 Box 21000
Keizer, Oregon 97307

503-856-3433



EXHIBIT “A”

Meter Charge - $/Meter/Bi-Monthly
Meter Size Rate

5/8-3/4 $ 8.59
1 $ 17.45
1-1/2 $ 33.74
2 $ 53.34
3 $ 103.67
4 $ 164.32
6 $ 327.47
8 $ 560.82

Volume Rate - $/ccf
Customer Class Rate

Residential $ 1.12
Commercial $ 1.07

Private Fire Protection - $/Hydrant-Bi-Monthly Rate
Hydrant Size

4 $ 23.93
6 $ 66.49
8 $ 139.62
10 $ 239.35

Miscellaneous Fees:

Service Fee $ 16.32
Shut Off Processing Fee $ 32.64
After Hours Fee $ 81.60
Tampering Fee $ 32.64
Removal of Meter Following Third

Tampering Incident Cost Plus 15%

The Service Fee will be charged for all new accounts, account transfers, landlord/rental
vacation accounts. The Service Fee will not be chargedfor customers voluntarily termi
service or moving out.

The Shut off Processing Fee will be charged for all accounts remaining unpaid as of th�
shut off, whether or not such meter is physically shut off.

The After Hours Fee will be charged to customers requesting water to be turned on afte
business hours. This fee does not apply to emergency calls.

The Tampering Fee will be charged to all customers whose water has been shut off if if
the water back on themselves or others\wise tamper with the water meter or City water
equipment.



CITY COUNCIL MEETING: June 6, 2011

AGENDA ITEM NUMBER: _____________

TO: MAYOR CHRISTOPHER AND CITY COUNCIL MEMBERS

THROUGH: CHRIS EPPLEY, CITY MANAGER

FROM: SUSAN GAHLSDORF, FINANCE DIRECTOR

SUBJECT: RESOLUTION - CERTIFICATION OF STREET LIGHTING DISTRICT (SLD)
ASSESSMENTS

Thefiscal year2011-12StreetLighting District assessments,by district,areshownon theattached
exhibit “A”. Theseassessmentsmustbe certifiedto theMarion CountyAssessor’soffice byJune30,

2011 in orderto beassessedon theNovember2011 taxrolls. Theseassessmentswerenoticedto the
publicin the May27, 2011 edition oftheKeizertimes.

During BudgetCommitteedeliberationsin Maystaffnotedthatthe StreetLighting District Fundhad

more thana sufficientending fundbalanceprojectedfor fiscal year2010-11. Staffrecommendedthe
City forgo theannualdelinquencyassessment(currently8%)on nextyear’s assessments.While the

annualassessmentsvaryby lightingdistrict typical residencescould seea $4-$5reductionintheir
2011 assessmentovertheir2010 assessment.

FISCAL IMPACT:

Staffhascalculated$432,704.28astheassessmentfor theNovember2011 taxrolls. Forgoingthe 8%
delinquencyassessmentwill reducethe endingfundbalanceapproximately$35,000by the endof

fiscalyear2oll-12.

RECOMMENDATION:

Staffrecommendscouncilopenthe publichearingon theStreetLighting District Assessmentsfor

fiscal year2011-12. Aftertestimony,staffrecommendscouncil closethepublic hearingand
deliberatesthis issue. Afterwhich,staff recommendsthecounciladoptthe attachedresolution,

certifying theStreetLighting District Assessments,by taxaccount,to the MarionCountyAssessorfor
collection, if it so chooses.



i CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON

Resolution R2011-

CERTIFICATION OF LIGHTING DISTRICT ASSESSMENTS

5 BE IT RESOLVED by the City Council of the City of Keizer that Keizer has

determined and computed the amount of money necessary to be raised by

7 assessment to cover funds spent to operate and maintain certain street lighting

facilities within Keizer, including administrative costs for a total of $ 432,704.28

;and

BE IT FURTHER RESOLVED that Keizer certifies Exhibit “A” attached hereto,

ii is a true and correct list of the properties within the various lighting assessment

ii district in Keizer giving the proper assessment and apportionment of costs and

i~ expenses to be assessed against the respective properties for operation and

i~ maintenance of street lighting facilities for the year; and

is BE IT FURTHER RESOLVED that Exhibit “A” attached hereto, is certified to

i5 the County Assessor to be added to the appropriate tax accounts for the respective

17 properties indicated.

PASSEDthisdayof _________________,2011.

19 SlGNEDthisdayof _________________,2011.

Mayor__________________________

City Recorder_____________________



CITY OF KEIZER
EXHIBIT A”

CERTIFICATION OF
LIGHTING DISTRICT ACCOUNTS

ASSESSMENT YEAR 2011-12

— DISTRICT TOTAL PER PER LOT OR FRONT
# NAME DISTRICT FOOTAGE

008 MARDELL 6,684.18 33.09
012 WILARK PARK ST LTG 11,810.40 62.16
014 MAILIN 11,637.71 40.13
015 APPLEBLOSSOM 3,581.60 40.70
017 RIVERCREST 13,600.72 41.72
018 IVY WAY 4,423.23 37.17
019 ARNOLD WAY 1,026.81 25.67
022 NORTHVIEW 4,275.92 49.72
023 MCNARY HGHTS 5,517.60 62.70
024 CEDAR PARK ST LGHT 1,242.98 65.42
025 MENLO 1,271.70 47.10
026 SHADY LANE 3,099.42 0.5798 FRONT FOOT

028 NORTHWOOD PARK #1 3,435.39 70.11
034 GREENWOOD 1,710.48 0.4519 FRONTFOOT

041 WILARK PARK #6 850.14 47.23
042 WILARK PARK ANN #7 834.08 52.13
043 NORTHWOOD PARK #2 2,684.06 62.42
044 MAI-LIN DISTRICT #2 874.28 39.74
045 MCLEOD PARK 1,701.00 47.25
046 LANCER PARK 1,935.72 53.77
047 HILLIGOSS 644.70 46.05
048 CARLHAVEN ADDITION 806.68 28.81
049 WINDSOR ESTATES 1,354.01 58.87
050 WHITAKER PARK 4,480.32 57.44
079 ANDREW PARK 877.80 58.52
080 GLYNBROOK 2,454.26 59.86
081 LAWNDALE SUB 2,177.70 64.05
082 NORTHWOOD PARK #4 7,369.60 75.20
083 PALMA CIEA #5 949.96 43.18
084 WILARK PARK ANN #5 1,085.40 60.30
086 HICKS JONES 8,447.67 0.4537 FRONT FOOT

087 CARLHAVEN ADD #2 922.88 32.96
094 WILL MANOR 4 1,343.89 58.43
095 WHEATLAND LN 445.83 63.69
096 NORTHTREE ESTATES 7,235.00 72.35
097 CHEMAWA PARK 1,508.04 83.78
108 MCLEOD PARK #2 1,627.83 60.29
120 CHEMAWAEST#1 1,887.00 62.90
122 SIX SUBDIVISION 766.13 33.31
126 MCLEOD ESTATES 4,121.80 55.70
128 CHEHALIS SUB 574.72 35.92

1 of 5



CITY OF KEIZER
EXHIBIT A”

CERTIFICATION OF
LIGHTING DISTRICT ACCOUNTS

ASSESSMENT YEAR 2011-12

— DISTRICT TOTAL PER PER LOT OR FRONT
# NAME DISTRICT FOOTAGE

129 DENNIS LANE N 1,982.29 46.10
130 CRESTWOOD VILLAGE 566.76 47.23
131 CHEMAWAEST#2 2,154.58 63.37
132 CHARLOTTE 1,714.95 38.11
141 PALMACIEA 18,817.60 41.91
142 RIVERVIEWN 1,120.27 38.63
143 MEADOWBROOK 465.39 51.71
144 JUNIPER 870.40 43.52
146 TERRACE GLEN 908.32 56.77
147 WEDGEWOOD ESTATE 1,153.92 36.06
148 JULIE ESTATES 1,571.20 78.56
150 KEPHART 1,972.00 49.30
159 JOHNISEE ADDN 455.26 35.02
161 WALENWOOD SUB 247.86 27.54
162 WARNER PARK 256.00 25.60
163 SPRINGTIME PK SUB 825.90 55.06
164 STONEHEDGE ESTATE 6,299.00 62.99
165 RIVERVIEWN#2 1,128.12 40.29
181 TIMBERVIEW SUB 7,021.90 49.45
182 VISTAVIEW ESTATE #2 2,596.20 43.27
183 NORTHRIDGE PARK 1,189.12 37.16
184 JUNIPER#2SUBDIV 1,271.13 60.53
185 KEIZER HEIGHTS 3,813.12 59.58
191 CLARK ST NE 806.68 28.81
192 FRIENDSHIP ADDITION 456.84 38.07
193 TEN AT MCNARY 1,031.52 73.68
194 BUCHOLZ ADDITION 647.64 30.84
195 PARKLAWN ADDITION 367.02 61.17
205 GLYNBROOK II N 3,149.32 73.24
206 FOUR WINDS ADDN N 5,424.30 44.10
207 FERNBROOK 1,608.75 41.25
208 EDEN ESTATES 2,925.72 69.66
209 COUNTRYCLUBEST 1,520.68 54.31
212 LAWNDALE I SUB PH-2 2,445.69 62.71
213 STONEHEDGE EST II 4,478.48 50.32
215 GARYST 1,172.90 31.70
216 ARNOLDST#2 889.18 38.66
217 FOUR WINDS III 536.20 26.81
218 GREENWAY 808.02 44.89
219 NOONAVE 1,252.48 39.14
220 STONEHEDGE EST III 1,668.48 52.14
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CITY OF KEIZER
EXHIBIT A”

CERTIFICATION OF
LIGHTING DISTRICT ACCOUNTS

ASSESSMENT YEAR 2011-12

— DISTRICT TOTAL PER PER LOT OR FRONT
NAME DISTRICT FOOTAGE

221 STONEHEDGE EST4&5 1,903.36 59.48
227 WILLOW LAKE EST 2,470.16 56.14
228 THE MEADOWS PH-i 4,147.36 74.06
231 FOURWINDS II 626.24 39.14
232 WHITAKER HGTS 1,987.98 58.47
234 THE MEADOWS PH-3 2,592.10 74.06
235 THE MEADOWS PH-2 2,740.22 74.06
236 THE MEADOWS PH-4 2,888.34 74.06
237 ORCHARD CREST 2,603.89 49.13
238 STONEHEDGE EST#6 1,895.03 61.13
239 SPRINGMEADOW EST 4,074.11 4,074.11
241 WILLOW LAKE 2&3 5,005.44 52.14
246 CHERRYLAWN CT NE 495.76 61.97
247 ORCHARDCRESTPH-3 1,946.70 55.62
248 MAX CT 666.50 66.65
249 THE MEADOWS PH-S 3,110.52 74.06
250 ORCHARD CREST PH-2 2,462.38 46.46
251 RIVERCREST PH-i&2 2,177.12 49.48
253 THE MEADOWS PH-6 2,295.86 74.06
254 THE MEADOWS PH-7 2,369.92 74.06
255 TIMBERVIEW PH-3 2,105.88 75.21
256 APPLETREE PH-i 2,3 3,652.65 81.17
257 BRIARWOOD 2,912.05 2,912.05
258 HIDDEN CRK EST PH-i 4,057.42 109.66
259 CATERWOOD ESTATES 2,996.76 58.76
260 PARKMEADOW APTS 1,182.38 1,182.38
261 NORTHRUP/NORTHSHIRE 656.88 54.74
262 COUNTRYGLEN EST 11,832.60 63.96
263 FIRCONE 2,083.36 71.84
264 HIDDEN CRK EST PH-2 1,069.12 66.82
265 CLEARLAKE SUBDIV 3,450.09 70.41
266 SPRINGRIDGE EST 2,258.24 70.57
267 THE RIDGE 1,587.52 72.16
268 NORTHSIDE ESTATES 2,751.14 63.98
269 HOMESTEAD/CLEARVIEW 412.10 41.21
270 HONEYSUCKLE 1,526.75 61.07
272 LARSON PARK SUBDIV 566.76 47.23
273 BAILEY ESTATES 550.60 55.06
274 STICKLES ADDITION 307.62 34.18
275 CEDAR BLUFF SUBDIV 2,097.63 77.69
276 ABT KOUFAX LN 1,822.26 82.83
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CITY OF KEIZER
EXHIBIT A”

CERTIFICATION OF
LIGHTING DISTRICT ACCOUNTS

ASSESSMENT YEAR 2011-12

— DISTRICT TOTAL PER PER LOT OR FRONT
NAME DISTRICT FOOTAGE

277 HIDDEN CREEK PH-3 971.85 29.45
278 HOLLY LN/ALDER DR NE 404.01 44.89
282 3RD AVE N 2,116.98 37.14
283 HIDDEN CREEK PH-4 1,295.85 86.39
284 JACOBE ESTATES SUB 1,020.60 102.06
285 PRAIRIE EST 8,973.57 96.49
286 TECUMSEH ESTATES 1,344.42 64.02
287 TEPPER E SUB 2,409.40 86.05
288 WESTMORE 1,353.12 56.38
292 PINEHURST ESTATES 4,023.06 70.58
293 LEEWOOD MEADOWS 3,086.64 57.16
294 BROWER PLACE 2,179.61 70.31
295 HIGHLANDS ESTATES 4,008.60 66.81
296 JACOBE ESTATES PH2 1,320.12 73.34
297 BAHNSEN WOODS EST 4,189.20 69.82
298 FOREST RIDGE EST 3,498.55 63.61
299 WHEATLAND TERRACE 859.95 57.33
300 WATERFORD 3,450.09 70.41
306 ROCKLEDGE ADDITION 834.08 52.13
307 WITTENBERG 1,780.78 1,780.78
308 JORDON RUN 751.30 68.30
309 PRAIRIE CLOVER 578.84 144.71
310 VINEYARDS 5,270.40 58.56
311 HIGHLANDS NORTH 493.92 30.87
312 CHEMAWAGLEN 2,311.92 60.84
315 SPARROWADDITION 611.20 76.40
316 VINEYARDS NO. PHASE 2 3,184.95 62.45
317 HIDDEN CREEK PHASE 5 820.40 82.04
318 BARNICK ESTATES 1,230.96 102.58
319 MCLEOD ACRES 636.80 63.68
321 BEIER ESTATES 1,439.64 79.98
322 WESTMORE EAST SUBDIV N. 476.82 26.49
323 SHADY ADDITION N-RING ST. N.E. 808.02 44.89
332 CLEARLAKE HEIGHTS 681.84 56.82
333 PINE MEADOWS ESTATE 667.66 47.69
334 AT MURPHY SUBDIVISION-PHASE 1 & 2 1,303.44 54.31
336 FULTZ ESTATES 910.20 60.68
338 RICKMAN CROSSING 635.30 63.53
339 CEDAR TREE 828.52 75.32
340 WINDSOR WOODS SUBDV 2,944.04 66.91
344 APPLE TREE ANNEXIPEIRCE DRIVE 1,770.48 49.18
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CITY OF KEIZER
EXHIBIT A”

CERTIFICATION OF
LIGHTING DISTRICT ACCOUNTS

ASSESSMENT YEAR 2011-12

— DISTRICT TOTAL PER PER LOT OR FRONT
NAME DISTRICT FOOTAGE

345 FULTZ ESTATES PH 2 434.32 54.29
346 PLEASANT VIEW NE 1,638.80 40.97
350 HUNTER ADDITION Il/BARNICK RD INFILL PROJ 342.30 34.23
351 HUNTER ADDITION I 410.00 82.00
352 LENT ESTATES STLT DIST. KUD 741.69 27.47
353 TREBBER ESTATES 1,230.45 82.03
354 WINDSOR WOODS SUBDV PH2 2,202.52 53.72
355 EVERWOOD MEADOWS 883.05 58.87
356 MEGAN LEE PROP. 247.65 49.53
358 CLEARLAKE MEADOWS STLT DIST 214.70 42.94
359 CLAGGET GROVE DIST. 309.90 51.65
360 SELENA ESTATES DIST. 747.66 43.98
361 CANDLEWOOD IND PARK NE 222.18 31.74
363 BRIAN MDWS ST LT DIST.-KUD 613.80 27.90
365 JACOBE ESTATES PH3 239.04 29.88
366 MADALYN TERRACE 377.30 26.95
367 GRISWOLD AVE NE 355.38 118.46
368 HALEY ESTATES 664.20 36.90
369 KEIZER STATION LIGHTING-AREA A 14,669.61 188.68
370 WHEATLAND MEADOWS ESTATE 1,091.74 28.73
372 SARAH JEAN COURT 230.93 32.99
373 BENSON ESTATES SUBDIVISION 410.00 82.00
374 PEYTON-HAYLEY SUBDIVISION 206.00 41.20
375 MCGEE COURT 260.75 52.15
377 CRAFTSMAN RIDGE STREET 561.60 37.44
378 TAYLOR RIDGE SUB 326.08 40.76
379 TEETS ESTATES STREET 279.50 21.50
384 AVALON MEADOWS STREET 2,938.39 32.29
385 MAGEE ESTATES STREET 135.72 22.62
386 MCNARYHGHTSADDNSTREET 470.10 31.34
387 NEW DAY STREET 224.64 37.44
462 NAOMIS START 338.52 84.63

TOTAL ASSESSMENT 432,704.28
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CITY COUNCIL MEETING: June 6, 2011

AGENDA ITEM NUMBER: _____________

TO: MAYOR CHRISTOPHER AND COUNCIL MEMBERS

THROUGH: CHRIS EPPLEY, CITY MANAGER

FROM: SUSAN GAHLSDORF, FINANCE DIRECTOR

SUBJECT: RESOLUTION ADOPTING FISCAL YEAR 2011-2012 BUDGET, MAKING
APPROPRIATIONS, AND IMPOSING AND CATEGORIZING TAXES

On May 3, 2011, the Budget Committee convenedand receivedthe City Manager’sBudget
Messagefor fiscal year 2011-12, receivedpublic testimony from interestedpartiesand began
deliberationson the City Budget. On May

5
th and May

10
th the Committeereceivedadditional

public testimonyand continueddeliberations. TheBudgetCommittee concludedits deliberations
on May 10, 2011 and passedtheCommitteeApprovedBudget(Attachment~1).

ISSUES AND FISCAL IMPACT:
Tonight theCity hasscheduleda publichearingto receiveadditionalcitizen inputon the fiscal year
2011-12 Committee ApprovedBudget. After the hearing, the Council may adjustthe approved
budgetasfollows:

1. Reducethetax rateoramount(maximum$20838per$1000ofassessedvalue)
2. Adjustestimatesof resourcesandrequirements
3. Raiseexpendituresin any fund up to $5,000or 10 percent,whicheveris greater.if Council

wishesto changeany fundby morethan $5,000or 10%(whicheverisgreater)theCity must
republishthebudgetsummaryin thenewspaperandhold anotherpublic hearing(which can

be schedulefor June20, 2011).

By statelaw, the Councilmustadopttheupcomingfiscal yearbudgetby June30,2011. Asa
reminder,theCity Councilhasthe opportunityto adjustthebudgetmid-yearandthereisno

requirementto reconvenethe budgetcommitteeto do so.Thesizeandtypeofthe budget
adjustment,asnotedin item~3 above,determinesthecircumstancesin which a publichearingis
required.



After the CommitteeApprovedBudgetpassedon May 10, 2010, staff identified the need for the
following budgetadjustments:

General Fund Conmuittee Increase! Council
Approved (Decrease) Adopted

Working CapitalCarryforward $1,385,900 ($6,100) $1,379,800
Art Walk Donations $ 0 $ 3,000 $ 3,000

Total Changein Resources $1.385.900 ($3.100~ $1.382.800

Off-Site PropertyMaintenance $ 3,000 $3,000 $ 6,000
Contingency $ 69.200 ($9.100) $ 60.100

TotalChangein Expenditures $ 72.200 ($6.100~ $ 66.100

Working Capital Carryforwarddecreaseddueto unanticipatedexpensesfor Art Walk and Off-Site
Property Maintenancecosts in FY1O-11. Theseadjustmentswere presentedto Council earlier
tonight.

The FocalPoint Expenseline-item haschangedto Off-Site PropertyMaintenanceand includes
annualcost for electricity, mowing and other one-timeincidental maintenanceexpensesfor the

FocalPointandCity propertybehindvolcanostadium.Staff will researchthe costof installing

a timer on the fountain to help reducepower costsin FYi 1-12.

Water Fund Conurnttee Increase! Council
Approved (Decrease) Adopted

WaterMains $ 15,000 $15,000 $ 30,000
Contingency $ 53.000 ($15.000) $ 38.000

TotalChangein Expenditures $ 68.000 $ - $ 68.000

The increaseto the WaterMain AdoptedBudgetallowsthe City to partially fund andinstall a new
distribution systemloop which will provide flexibility in adding a secondarywater sourceto the
Willow LakeTreatmentPlant to avoid plant shut down. Currentlythe Plantis on a dead-endline
which hasshownto beproblematic.

RECOMMENDATION:
Staffrecommendsthatthe City Council openthe publichearingandreceivetestimonyon the fiscal
year 2011-2012 Committee Approved Budget. After all testimony has been received, Staff
recommendstheCouncil closethe publichearingand begindeliberationsasyou sochoose. Finally,

Staffrecommendsthatthe City Council adoptthe attachedBudgetResolutionfor fiscal year 2011-
12 (which includesthebudgetadjustmentsidentified above),with amendmentsif any.



City of Keizer
Marion County,OR

0
COMMITTEE
APPROVED

BUDGET
Fiscal Year 2011-2012

444



CITY OFKEIZER

FISCAL YEAR 2011-2012
Lore Christopher

Mayor

Members of the Budget Committee

Council Members: PublicMembers:

Lore Christopher,Mayor JoAnneBeilke
CathyClark, President RonaldBersin

Mark Caillier David Dempster

JoeEgli Kim Freeman
David McKane JosephGillis
BrandonSmith Dale Henson
JamesTaylor SandiKing

Chris Eppley,City Manager
ShannonJohnson,City Attorney

Management Team:

H. Marc Adams,Chief ofPolice
NathanBrown, CommunityDevelopmentDirector

Tracy Davis,City Recorder
MachellDePina,HumanResourcesDirector

SusanGahlsdorf,FinanceDirector
Rob Kissler, PublicWorks Director

Kevin Watson,Assistantto the City Manager
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FISCAL YEAR 2011-12BUDGET QUOTES ON DEMOCRACY

Democracyshowsnot only itspower in reforminggovernments,but in regeneratinga raceof men and
this is the greatestblessingoffreegovernments.

Andrew Jackson

Democracyisnot somucha form of governmentasa setof principles.

Woodrow Wilson

The experienceof democracyis like the experienceof life itself — always changing, infinite in its

variety,sometimesturbulentandall themore valuablefor having beentestedby adversity.

Jimmy Carter
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BUDGET OVERVIEW

Welcome to the City of Keizer’s Fiscal Year 2011-2012 Budget appropriationsfor cash disbursements. Public hearings before a
Document. This documentwaspreparedto assistyouin understanding BudgetCommitteeandthe City Council as well asformal newspaper
the financial plan andoperationof City government. It is the financial publicationsof certain budgetaryinformation mustbe conductedprior

tool which enablesthe City to allocate its resources,a policy tool to to the formal adoption of the budget by city resolution. The City
communicatedecisionsto the staffand citizens, and a communication Council may amendthe budget to expend unforeseenreceipts by
tool to expressthe goals and priorities for the next fiscal year. The supplementalappropriations. SupplementalBudgets require public

staff uses the budget document as an accounting tool to ensure hearings,newspaperpublications and approval by the City Council
financial integrity and as a managementaudit tool to measure prior to enactment.All supplementalappropriationsareincluded in the
performance. In summary, this budget documentwill servemany budgetcomparisonstatements. Appropriationslapse at year-endand
purposes. may not be carriedover. Appropriations aremade by departmentfor

the General Fundand by objectfor all otherfunds.

BASIS OF BUDGETING
The budgetis preparedon a line-item basis. However, the budgetis BUDGET PROCESS
adoptedby function within the General Fund and by object within all This document was preparedunder the guidelines set forth under

other funds. Generally, the budgetis preparedon a modified accrual Oregon’s Local Budget Law. This law establishesthe standard
basis. Revenuesare recognizedwhen they becomemeasurableand proceduresfor preparing,presenting,and administeringthe budget. It

available, and expenses are budgeted when they are incurred, also requires citizen involvement in the preparation and public
Enterprise Funds are budgetedon a full accrual basis (not only are disclosurebeforefinal adoption. Staffworkstogetherwith the Budget
expensesrecognizedwhen incurred, but revenuesare also recognized Committeeto establishcomprehensivefinancial policies, updatethe
when they arebilled). This is essentiallythe sameas the City’s basis long-rangefinancial plan, as well asa plan for funding basicservice

of accounting. levelsandmeetingthe cashflow needsof the City.

One exceptionis the treatmentof depreciationin the EnterpriseFunds. The budget processincludes input at the departmentlevel. Each
While the City reservesfundsto replaceequipment,depreciationisnot employee is askedto provide a “needs” assessmentfor his or her

shown in the budget,althoughthe full price of equipmentand capital position. Priorities and alternativesare discussedwith the department
improvements is, and the purchase of capital improvements is Director and aftercarefulanalysis,the projectionsarepresentedto the
depreciatedin the CAFR for Enterprise Funds. All appropriations City Manager. EachDirector discussesthedepartmentalbudgetovera

lapseat fiscal year-endto the extentthatthey havenot beenexpended seriesof meetings. After final approvalby the City Manager,the draft
or lawfully re-budgeted. budget documents are prepared for presentation to the budget

committee.
The City adopts the budget on a fund basis; therefore, cash
disbursements of a fund may not legally exceed that fund’s



CITY OF KEIZER

FISCAL YEAR 2011-2012 BUDGET CALENDAR

Tuesday, April 12th Notice of Budget Committee meeting on City Budget to Keizertimes for publication on April 15th and
_____________________________ April

22
td for meeting on Tuesday, May

3
rd at 6:00 p.m.

Tuesday, April 12th Notice of Budget Committee meeting on Urban Renewal Budget to Keizertimes for publication on
_____________________________ April

15
th and April

22
td for meeting on Tuesday, May

10
th at 6:00 p.m.

Wednesday, April 27th City Budget Document distributed to Budget Committee
Tuesday, May 3rd Urban Renewal Budget Document distributed to Budget Committee
Tuesday, May 3rd — 6:00 p.m. City Budget Committee Meeting

+ Introductions
+ Election of City of Keizer Budget Committee Chair
+ Approval of Budget Calendar
+ Public Testimony
+ Presentation of City of Keizer Budget Message
+ Staff presentations & discussion of Administrative Services Fund
+ Staff presentations & discussion of Public Works related Funds
+ Staff presentations & discussion of Dedicated Funds

Thursday, May 5th_ 6:00 p.m. City Budget Committee Meeting
+ Public Testimony
+ Continuation of discussion from May

3
td as needed

+ Staff presentation & discussion of
+ Presentation and discussion of

+ General Fund long-range plan
+ General Fund operations



CITY OFKEIZER
FISCAL YEAR2O11-12 BUDGET CALENDAR continued

Tuesday, May 10th — 6:00 p.m. Urban Renewal Budget Committee Meeting
+ Election of Urban Renewal Budget Committee Chair
+ Approval of Urban Renewal Budget Calendar
+ Public Testimony
+ Presentation of Keizer Urban Renewal District Budget Message
+ Discussion of Urban Renewal Agency Budget

Tuesday, May 10th —after Urban City Budget Committee Meeting
Renewal Agency Budget + Continuation of discussion from May

5
th as needed

(continued) + Budget recommendations to Council and Urban Renewal Board
Tuesday, May l7tt — 6:00 p.m. Alternate meeting to complete City or Urban Renewal Budgets (if needed)
Tuesday, May 24th Financial Summaries and notice of budget hearing in the Keizertimes for publication on Friday, May

27
th~

Monday June 6th — 6:30 p.m. Public hearing on Urban Renewal Budget. Board adoption of Budget.

Monday June 6th — 7:00 p.m. Public hearing on City Budget. Council adoption of Budget.

Monday June 20th — 7:00 p.m. Alternate public hearing on City Budget and/or Urban Renewal Budget (if needed)



ORGANIZATIONAL STRUCTURE
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2011-2013CITY COUNCIL GOALS
AdoptedMarch21, 2011

ShortTerm Goals • Identify the necessarylevel ofservicefrom the Police

• EnhanceE-GovernmentServices Department— Identify fundingmechanismand opportunities.
o Researchonline bill pay opportunities
o Websiteupgrade • 30 yearcommunityevent — citizen appreciationafter30 years

of incorporationofa City andrecognitionofthe Wallace

• IncreaseEconomicDevelopment Housebicentennial
o Developmentan Advisory Committeeto theCity

Council • DedicateTransientOccupancyTaxto fund community
o Initiate Council ApprovedRecommendationsfrom engagementopportunities.

Eventsand FestivalsTaskForce
o IntegrateandSetGoalsasidentifiedin Keizer Lone Term Goals

CompassPlan • CitizenVolunteerPlan

o Integrationin police programs
• Createa ReserveFundfor Facility Maintenanceto protect o Integrationin park programs

Civic Centerinitial investment o CommunityOutreachto encouragevolunteer

opportunities
• Sunsetthe UrbanRenewalDistrict — Anticipate 2012 end

date • Parks— Identify fundingmechanismto supportlevel of

serviceplan
• Developa communicationplanfor communityoutreachon

federalmandates— potentialto initiate a town forum. • FundFacility ReserveFund

• UpdateCity CouncilRulesandProcedures— Establisha Task • Parks— KeizerRapidsParkMasterPlanUpdate
Force

• Explore and determinepolicy, directionfor the Urban
Developa newKeizer HeritageAgreement GrowthBoundary



“PRIDE, SPIRIT, AND VOLUNTEERISM”
Motto of theCity of Keizer

Volunteers are the foundation of the Keizer community. Many Board. Most of these Boardsmeet on a monthly basis gathering
volunteersassistthe City in performing a multitude of duties, often information andforming recommendationsto assistthe City Council
providing servicesthat would be reducedor non-existent. Beginning in guidingthe City. In additionto thevariousboardsand commissions,
with the citizens of this former rural areawho tried seventimes at the City Council regularly forms citizen task forces to assistwith
incorporationto the manyindividuals who servein various volunteer specificprojects. Duringthelastyear,citizengroupshaveparticipated

positions today,volunteerismhas servedas a successfulbasisfor our in the Keizer Rotary Amphitheatre operation, Good Vibrations
City. Thesevolunteerefforts grow out of the leadershipof creative, Motorcycle Event, and a newly formed Events and FestivalsTask
committedpeoplewho believe in working togetherto solveissuesfor Force.
the bettermentof ourcommunity.

Additionally, volunteerismhas enriched our community in a number

Someofthe mostprevalentand dedicatedvolunteersarethe members of other ways. The independently established Keizer Parks
of the City Council. Eachof these sevenelectedofficials volunteer Foundationsupportsparks and recreationin the city of Keizer. This
numeroushours attending City Council meetings, work sessions, dedicatedgroup of individuals has organizeda community garden
committeemeetings,communitygatherings,aswell as meeting with program benefiting the Keizer Community Food Bank, a Roving

residentsto discussconcerns,ideas, and other importantissuesfacing Recreation Summer Program for youth, and through their legacy
the community. As oneCouncilmembernoted, “We really don’t view donation program, provided funds for benchesand trees to Keizer
ourselves as politicians, only neighbors who care about the parks. Othercommunityeventsthat City volunteershave assistedin
community, working togetheras a team to do what is best for the this year werethe SustainabilitySummit, ClaggettCreekWatershed
citizens.” During our 29-yearhistory, Keizer has elected 5 Mayors projects,and the secondannual Mayor’s Art Gala. Volunteershave
and 35 individualsto serveasCity Councilors. also workedwith City staff in the informationtechnologyarea,records

management,andpolice services. Servicesandprojectssuchasthese
Assisting the City Council in setting policy and guiding the future truly showthe pride,spirit andvolunteerismof ourcommunity.
developmentof the community are many volunteers who serve on
variousboardsand commissions. Suchvolunteersaremembersof the A heartfeltthanksto all ofthosevolunteerswho havebuilt a
Planning Commission, Budget Committee, Keizer Urban Renewal communityof which everyresidentshouldbe proud to be a part.

Board, Bikeways Committee, Volunteer Coordinating Committee, Volunteerisminthe City of Keizeris alive,healthyandgrowing.
Traffic Safety Commission, River Road RenaissanceAdvisory
Committee, Keizer Points of Interest Committee, Storm Water THANK YOU KEIZER VOLUNTEERS!
Advisory Committeeand the ParksandRecreationAdvisory



FINANCIAL POLICIES

General • The City shall commit a minimum 2.5%of GeneralFund Budgeted

• TheCity shallkeepCity governmentcostsand servicesto a minimum Revenues(netgrantsand other dedicatedrevenues)to the operation
by providing City services to the community in a coordinated, andmaintenanceof itsParksystem.

efficientand leastcostfashion.
• Due to the unpredictablelong-termnatureofRevenueSharingFunds,

• The City shall commit existing resourcesto continuedeveloping a Council haselectedto appropriateonly Capital Outlay and one-time
proactive Police Department with a strong Community Policing expendituresto this fund.

philosophy.
• Fees,licenses,permits and fines shall be setto recoverthe City’s

• The City shallaggressivelyseekFederalfunding andlocal donations directexpensein providing therelatedservice. A fee shallbe charged
to supportitspublic safetyinitiatives, for any servicethat benefitslimited interestswithin the community,

exceptfor basic,unavoidablehumanneedstype servicesprovidedto

Revenue personswith limitedability to pay.

• Revenueforecastsarebasedon actualhistorical dataadjustedfor any
knownchangesin theunderlyingassumptions. • Utility feeswill be basedon the costof providing the serviceso that

operatingrevenuesof eachutility are at leastequal to its operating
• The City will strive to maintain a diversified and stable revenue expenditures, reserves,debt coverage and planned infrastructure

systemto shelterthe governmentfrom short-run fluctuations in any replacement.
one revenuesource.

Fund Balance
• The City shall collectrevenuesaggressively,including pastdue bills • Fund balancein eachof the City’s operatingfunds is projectedto

ofany type. ensurethat thereis adequatecashon handto meetthe expectedcash
flow needsfor thatfund.

• Restricted revenue will only be used for the purposeslegally
permissibleand in a fiscally responsiblemanner. . The GeneralFund’s ending fund balanceis projectedto ensurethat

thereis adequatecashon handto meetthe expectedcashflow needs

• One-time revenue will be used for one-time expenseswhenever from Julyuntil Novemberwhen thebulk ofthepropertytax revenueis
possible. if one-timerevenueis consideredfor ongoingexpenditures received. In general ending fund balanceis projected at 15% of

the City will balancethe needfor the additional ongoingexpenditure annualrevenues.
with the on-goingability to payprior to approvingtheprogram.
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FiNANCIAL POLICIES continued

Accounting Policies • In accordancewith Oregon State law, the City shall hire an

• TheCity shall establishandmaintaina systemof internalcontrolsthat independentexternal auditor to peiform an annual audit of the
is designedto provide reasonableassurancethattheCity isachieving financialstatements,includingtestsofthe systemofinternalcontrols.
thefollowing objectives:

The City shall prepareand adopt an annualbudgetby June3O~of

• Effective andefficientoperations, eachyear.
• Reliableandaccuratefinancial information,

• Compliance with applicable laws and regulations, and • The City shall invest funds subjectto arbitrageregulations,Bond
safeguardingassetsagainstunauthorizedacquisition,use or Indenturerequirements,and the PrudentPersonRulewhich statesthat

disposition. “Investments shall be made with judgment and care, under
circumstancesthen prevailing, which personsofprudence,discretion

• The financial systemshall be usedasthe meansof recordingand and intelligenceexercisein the
reporting financial transactionsin a way that will assist users in managementof their own affairs, not for speculation, but for

assessingtheserviceefforts,costsandaccomplishmentsofthe City. investment,consideringthe probablesafetyof theircapitalaswell as
theprobableincometo bederived.”

• The City will establish and maintain only those funds that are
necessaryby law andfor soundfinancialmanagement • General Obligation Debt issuedby the City shall not exceedthree

percent of the total assessedvalue of property in the City, in

• TheCity shall annuallyprepareandpublish,by December31~ofeach accordancewith OregonStatelaw (ORS287.004).
year, a ComprehensiveAnnual Financial Report (CAFR) in

conformity with generallyacceptedaccountingprinciples. • The City shall follow State adoptedguidelinesin setting fines and
forfeitureamounts.

* Whereapplicable,theCity of Keizer’sfinancialpoliciesareadheredto in administeringthe KeizerUrbanRenewalAgency
8



CITY OF KEIZER HISTORY

On November2, 1982 an unincorporatedareaof Marion County— northof Volunteersprovide a greatand activeassetto the City. For example, the
the City of Salem— 4713acresor 7.36 squaremiles - wasincorporatedat the Keizer Rotary Club often donates time and materials to construct park
GeneralElection. Theseventhand final attemptresultedin a successfulvote shelters,bigtoys, and thelike throughoutour park system.
of 4440to 3341. TheCity of Keizerbecamethe

12
th largestcity in Oregon

with a populationof 19,650. 2010 markedthe grandopening of the new City Hall / PoliceDepartment/
CommunityCenterthatwill bea jewel for the community. This building is

Presently,at a populationof greaterthan 36,250, Keizer is the
14

th largest 68,500squarefeet and includesthe 9,000 square foot community center
city in Oregon. It is nestledin the center of the Willamette Valley and is whichis availableto the publicfor communityuse. It is a LEED (Leadership
recognizedasthe “Iris Capital ofthe World.” The City is borderedon the in EnergyEfficient Design)Silver credentialedbuilding and is designedto
westernedge by the Willamette River, southernedgeby the City of Salem, meetour organizationalgrowthneedsfor at least20-years.
easternedge by Interstate5, and the northernedgeby rural portions of
Marion County. In the 1990’s,the City experienceda rapidamountof new TheCity of Keizer operatesunder a Council-Managerform of government.
residential building and growth, establishingKeizer as one of the fastest TheCity Councilconsistsof aMayor andsix Councilors. TheCity Manager
growing cities in Oregon. In spite of this growth,the communitycontinues is the administrativehead of City governmentand is appointedby the City
to preserveits small-townpride by supportingthe largestvolunteer youth Council.Therearenearly 100City employeesworking in sevendepartments:
baseballprogramin Oregonandcommunity-wideevents,suchasthe Keizer Administration, Finance, Human Resources,Public Works, Community
Iris Festival and the annualMiracle of Christmaslighting display. Opening Development,Municipal Courtand PoliceServices.
for the first seasonin 1997,the Keizer Stadiumis hometo the Volcanoes,a
Minor Leaguebaseballteamaffiliated with the SanFranciscoGiants. The water supply for the City of Keizer is provided by a series of

undergroundwells. Keizer sits on one of the largest aquifers on the
The City of Keizer has 19 community and neighborhoodparks, which Northwestcoast. Since 1983, waterserviceconnectionshave grown from
includesthe KeizerLittle LeaguePark. In addition,the City, in conjunction 5,200 to over 13,000 servicesand in 1998 the first water reservoirwas
with Marion County,the City of Salemand otherregionalpartnersare in the constructed.On an average,the City usesapproximately3 million gallonsof
processof developinga large regionalpark (KeizerRapids Park) along the waterperday.
banks of the Willamette that will provide more and more incredible
opportunitiesfor residentsto recreateandconnectwith this HeritageRiver as In 1997,the City of Keizerwasgivenan award for the “Best Tasting Ground
developmentcontinuesto occur. Keizer Rapids Park is the homeof an Waterin Oregon.”
enormouslypopularoff-leashdogpark that isusedyearround anda 400-seat
amphitheatrerecentlybuilt by volunteersandgivento the City asournewest TheKeizer Fire District andMarion CountyFire District #1 providefire and
amenity for residentsto enjoy. Thecombinedvalue of the dog park and emergencyservicesfor the City.
amphitheatreis estimatedat $450,000.

The citizensof Keizer canbe proudof the progressof this greatcommunity.
In the summerof 1999,a 20,000squarefoot skatepark wasopened.The Pride,Spirit, and Volunteerismarealiveandwell in the City ofKeizer.
CarlsonSkateParkwasconstructedlargelyby volunteerlaboranddonations.
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Chargesfor Services For employeesnotsubjectto the provisionsof a collectivebargaining
Chargesfor servicesareexpectedto increaseapproximately1.4%. The agreementsalariesand wageswill notbe adjustedbutremainat the rates
increaseis attributedto the City implementinga 3% waterrate increase that wentintoeffectJuly1, 2009. In additionthe City will be
and theCity of Salemwho managesthe City’s sewerinfrastructure eliminatingtwo administrativepositionswhichwill savethe City an
implementinga2%sewerrate increase.Bothgo intoeffectJanuary expected$170k in salaries,wagesandbenefits.
2012.

This will reducethe employeeheadcountfrom 93 duringfiscal year
2010-11to 91 infiscal year 2011-12.

Expenditures
In total the City’s expendituresareexpectedto increaseapproximately RetirementBenefits
21%or $5.2million. Theincreaseisprimarily attributedto capital
outlaywhich is expectedto increase$2.6 million anddebtservicewhich Retirementbenefitsprovidedto City employeesareremainingthe same
isexpectedto increase$1.5 million asdescribedbelow, butthe cost ofthosebenefitswill increase$160k in fiscal year 2011-12

ascomparedto fiscal year2010-11. Theprimaryreasonfor theincrease
PersoimelServices in the cost ofretirementbenefitsis thatthe PublicEmployeesRetirement

System(PERS),in which substantiallyall ofthe City’s employees
PersonnelServicesincludesemployeesalariesandwages,retirement participatein, is increasingtheiremployercontributionrates.
benefitsand healthand welfarebenefits. TheCity anticipatesa $75kor
2%decreasein personnelserviceexpensein fiscal year2011-12as HealthandWelfareBenefits
comparedto fiscal year2010-11.

Healthand welfarebenefitsprovidedto city employeeswill remainthe
SalariesandWages samehoweverthe costto providethosebenefitsis expectedto increase

9%in fiscal year2011-12ascomparedto fiscal year2010-11. The
Employeesalaryandwagescomprisethe largestcategoryofpersonnel increasein the cost ofhealthand welfarebenefitsis dueto premium
services. Salariesandwagesareexpectedto decrease$1 50kor2.5%in increasesimplementedby the City’s third party serviceprovidersandare
fiscal year2011-12ascomparedto fiscal year 2010-11. in line with overallindustrytrends. Historically the City hasrequired

employeesto pay 5% ofthe cost ofthemedicalanddental insurance
TheCity is subjectto collectivebargainingagreementswith the Keizer premiumsasa payroll deduction. In fiscal year2011-12non-represented
PoliceAssociation(“KPA”) andthe LaborersInternationalUnionof employeeswill berequiredto pay 10%ofthe cost ofthemedicaland
NorthAmerica,Local 320(“Local 320”). In accordancewith those dentalinsurancepremiumssavingthe City approximately$3 5k.
collectivebargainingagreement’ssalariesand wagesfor employeeswho Representedemployeeswill continueto pay 5%.
aremembersofthe KPA issetto increase2% andfor employeeswho are
membersof theLocal 320 will increase1.8%. TheKPA membership TheCity is limited in its ability to eliminateorreducespecifichealthand
votedto forgo this increaseasacostsavingmeasureto the Police welfarebenefitsprovidedasdoingsowould bea violationof the terms
Departmentbudget.This resultedin a reductionof $55kto the Police of the collective bargainingagreementfor representedemployees.In
Department’sPersonnelServicebudget.TheCity is in similar additiongiventhetotal numberofemployees,creatingseparatehealth
negotiationswith theLocal 320.A 1.8% salaryincreasecoststhe city andwelfarebenefitpackagesfor unrepresentedemployeesin which the
over $13k in total personnelservicecosts. Duringfiscal year 2010-11,3 specificbenefitscouldbemodified wouldlikely result in increased
police officerpositionsbecamevacantthroughattrition resultingin a administrativecoststhatwouldoffsetanypotentialpremiumexpense
savingsof$115k.Thesepositionswill remainvacantduring 2011-12, savings.
whichwouldhavecostthe City $280kin fiscal year2011-12.
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Materials and Services $1.5 million principalpaymenton theKeizer StationLocal Improvement
District bond. Thispaymentis fundedby assessmentsowedby the

Materialsandservicesareexpectedto increase$0.9million from $8.1 propertyownersin the Keizer StationLocalImprovementDistrict. The
million in fiscal year2010-11to $9.0million in fiscal year2011-12. assessmentproceedsare legally restrictedandcanonly beusedto pay off
Approximately$0.4million oftheincreaseis dueto implementingan the associateddebt.
energyefficiencyand housingimprovementprogramthatwill loanout
moneyto low incomehomeownersfor specificimprovements.This Like fiscal year2010-11,fiscal year 2011-12will continueto presentthe
programis fundedby availablecashon handreceivedfromFederal Cily with a challengingeconomicenvironmentin which to operate.
Grants. Howeverthebudgetpresentedwill ensurethe City operatesin a

financiallystablemanner.
Capital Outlay

We wouldlike to complimentand thankeveryoneinvolvedin the
Capital outlaycostsareexpectedto increase$2.6million from $2.1 developmentofthe fiscal year2011-12AdoptedBudget. We
million in fiscal year2010-1ito $4.7million in fiscal year2011-12. The appreciatedthethoughtfulnessin which theMayor, Cily Councilors,and
increaseis dueto a $1.2million increasein streetrelatedcapital BudgetCommitteetakein reviewingthis document,the important
improvementsincludingstreetresurfacingandsignalupgrades. These questionsthey ask andtherequestsfor detailneededto understandand
improvementsarebeingfundedby availablecashon handreceivedfrom appreciatethe City servicesandto providea documentthat is easily read
the StateFuelTax which is legally restrictedandcanonly be usedfor by the citizenswe serve.
streetrelatedprojects.The remainingincreasein capitaloutlayis
associatedwith 1-5/Chemawasouthboundintersectionimprovement On behalfof the entirestaffofthe City of Keizer,we pledgeto you our
project. This projectisbeingfundedby availablecashon handreceived verybestefforts to helpthe cily operateeffectivelyandefficiently during
fromsystemdevelopmentfeescollectedin previousyearsandis legally the next fiscal year.
restrictedto fund this type ofproject.

Respectfullysubmitted,
Debt Service

ChrisEppley
Paymentsofprincipalandintereston the City’s debtobligationsis Cily Manager
expectedto increaseby $1.5million from $1.8million in fiscal year
2010-U to $3.3million in fiscal year 2011-12.. The increaseis dueto a SusanGahlsdorf

BudgetOfficer
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I ALL FUNDSCOMBINED

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 201 1-12 201 1-12 201 1-12 PROJECTED

RESOURCES

I $ 14,281,450 $ 12,951,884 $ 10,866,900 $ 11,312,100 14’ork/ngcapitalcarryforward $ 12,579,800 $ 12,579,800 11.21%
2 4,550,726 4,721,002 4,817,300 4,561,300 Taxes & Assessments 5,175,700 5,175,700 13.47%
3 3,143,201 3,254,108 3,555,400 3,383,600 Licenses & Fees 3,366,500 3,366,500 -0.51%
4 2,900,727 2,946,553 2,986,800 3,032,700 Intergovernmental 3,011,200 3,004,200 -0.94%
5 618,026 731,464 555,000 579,300 Fines & Forfeits 558,800 558,800 -3.54%
6 7,087,288 7,298,248 7,713,200 7,383,000 Charges for Services 7,598,700 7,589,400 2.80%
7 2,113,084 1,843,803 2,660,000 2,437,700 Miscellaneous 2,193,100 2,193,100 -10.03%
8 2,532,113 580,059 707,600 707,600 Transfers In 831,500 831,500 17.51%
9 $ 37,226,615 $ 34,327,121 $ 33,862,200 $ 33,397,300 TOTAL RESOURCES $ 35,315,300 $ 35,299,000 5.69%
10

11 REQUIREMENTS
12

13 EXPENDITURES
14 $ 8,034,633 $ 7,016,643 $ 8,766,400 $ 8,619,400 Personnel Services $ 8,590,100 $ 8,580,900 -0.45%
15 8,145,672 9,168,361 8,864,200 8,115,000 Materials& Services 8,986,800 8,985,600 10.73%
16 3,686,353 2,013,966 5,578,200 1,623,500 Capital Outlay 5,324,300 5,324,300 227.95%
17 1,875,955 4,235,415 2,772,300 1,772,300 Debt Service 4,108,300 4,108,300 131.81%
18 - - 316,400 - Contingency 367,800 362,000
19 $ 21,742,613 $ 22,434,385 $ 26,297,500 $ 20,130,200 TOTAL EXPENDITURES $ 27,377,300 $ 27,361,100 35.92%
20

21 2,532,116 580,059 707,600 707,600 Transfers Out 831,500 831,500 17.51%
22

23 FUND BA LANCE
24 4,250,757 2,720,710 4,028,500 4,588,500 Restricted Fund Balance 3,954,900 3,954,900 -13.81%
25 8,701,129 8,591,967 2,828,600 7,971,000 Unrestricted Ending Fund Balances 3,151,600 3,151,500 -60.46%
26 $ 12,951,886 $ 11,312,677 $ 6,857,100 $ 12,559,500 TOTAL FUND BALANCE $ 7,106,500 $ 7,106,400 -43.42%
27

28 $ 37,226,615 $ 34,327,121 $ 33,862,200 $ 33,397,300 TOTAL REQUIREMENTS $ 35,315,300 $ 35,299,000 5.69%
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CITY OF KEIZER
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I ALLOPERATINGFUNDS

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTE

RESOURCES

I $ 6,020,405 $ 4,099,732 $ 4,227,400 $ 4,574,500 WorkingCapital Car,yforvard $ 5,629,000 $ 5,629,000 23.05%
2 3,866,307 3,987,591 4,042,900 4,048,600 T~es&Assessments 4,104,900 4,104,900 1.39%
3 3,037,216 3,037,545 3,443,400 3,231,700 Licenses& Fees 3,233,900 3,233,900 0.07%
4 2,809,421 2,773,764 2,891,800 3,031,600 Intergovernmental 2,961,200 2,954,200 -2.55%
5 618,026 731,464 555,000 579,300 Fines& Forfeits 558,800 558,800 -3.54%
6 7,052,282 7,248,748 7,687,900 7,365,000 ChargesforServices 7,581,900 7,572,600 2.82%
7 391,386 265,579 1,102,800 1,005,100 Miscellaneous 134,100 134,100 -86.66%
8 575,652 424,699 507,600 507,600 Transfers In 581,500 581,500 14.56%

9 $ 24,370,695 $ 22,569,122 $ 24,458,800 $ 24,343,400 TOTAL RESOURCES $ 24,785,300 $ 24,769,000 1.75%
10

11 REQUIREMENTS
12

13 EXPENDITURES
14 $ 8,034,633 $ 7,016,643 $ 8,766,400 $ 8,619,400 Personnel Services $ 8,590,100 $ 8,580,900 -0.45%
15 7,968,281 9,161,389 8,859,200 8,108,700 Materials & Services 8,946,800 8,945,600 10.32%
16 1,492,024 803,319 1,762,400 793,400 Capital Outlay 2,140,000 2,140,000 169.73%
17 443,109 441,995 505,600 505,600 Debt Service 439,600 439,600 -13.05%
18 - - 316,400 - Contingency 367,800 362,000
19 $ 17,938,047 $ 17,423,346 $ 20,210,000 $ 18,027,100 TOTAL EXPENDITURES $ 20,484,300 $ 20,468,100 13.54%
20

21 2,332,914 570,841 707,600 707,600 TransfersOut 831,500 831,500 17.51%
22

23 FUNDBALANCE
24 3,900 - 1,085,300 1,053,300 Restricted Fund Balance 1,026,200 1,026,200 -2.57%
25 4,095,834 4,574,935 2,455,900 4,555,400 Unrestricted Ending Fund Balances 2,443,300 2,443,200 -46.37%
26 $ 4,099,734 $ 4,574,935 $ 3,541,200 $ 5,608,700 TOTAL FUND BALANCE $ 3,469,500 $ 3,469,400 -38.14%
27

28 $ 24,370,695 $ 22,569,122 $ 24,458,800 $ 24,343,400 TOTAL REQUIREMENTS $ 24,785,300 $ 24,769,000 1.75%
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I ALL NON-OPERATING FUNDS

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

I $ 8,261,045 $ 8,852,152 $ 6,639,500 $ 6,737,600 Workingcapifa/Car,yforA’ard $ 6,950,800 $ 6,950,800 3.16%
2 684,419 733,411 774,400 512,700 T~es& Assessments 1,070,800 1,070,800 108.86%
3 105,985 216,563 112,000 151,900 Licenses& Fees 132,600 132,600 -12.71%
4 91,306 172,789 95,000 1,100 Intergovernmental 50,000 50,000 4445.45%
5 - - - - Fines & Forfeits - -

6 35,006 49,500 25,300 18,000 ChargesforServices 16,800 16,800 -6.67%
7 1,721,698 1,578,224 1,557,200 1,432,600 Miscellaneous 2,059,000 2,059,000 43.72%
8 1,956,461 155,360 200,000 200,000 Transfers In 250,000 250,000 25.00%

9 $ 12,855,920 $ 11,757,999 $ 9,403,400 $ 9,053,900 TOTAL RESOURCES $ 10,530,000 $ 10,530,000 16.30%
10

11 REQUIREMENTS
12

13 EXPENDITURES
14 $ - $ - $ - $ - Personnel Services $ - $ -

15 177,391 6,972 5,000 6,300 Materials & Services 40,000 40,000 534.92%
16 2,194,329 1,210,647 3,815,800 830,100 Capital Outlay 3,184,300 3,184,300 283.60%
17 1,432,846 3,793,420 2,266,700 1,266,700 Debt Service 3,668,700 3,668,700 189.63%
18 - - - - Contingency - -

19 $ 3,804,566 $ 5,011,039 $ 6,087,500 $ 2,103,100 TOTAL EXPENDITURES $ 6,893,000 $ 6,893,000 227.75%
20

21 199,202 9,218 - - TransfersOut - -

22

23 FUNDBALANCE
24 4,246,857 2,720,710 2,943,200 3,535,200 Restricted Fund Balance 2,928,700 2,928,700 -17.16%
25 4,605,295 4,017,032 372,700 3,415,600 Unrestricted Ending Fund Balances 708,300 708,300 -79.26%
26 $ 8,852,152 $ 6,737,742 $ 3,315,900 $ 6,950,800 TOTAL FUND BALANCE $ 3,637,000 $ 3,637,000 -47.68%
27

28 $ 12,855,920 $ 11,757,999 $ 9,403,400 $ 9,053,900 TOTAL REQUIREMENTS $ 10,530,000 $ 10,530,000 16.30%
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GENERAL FUND

TheGeneralFundis the chiefoperatingfund ofthe city andaccountsfor all financial
resourcesexceptthoserequiredto beaccountedfor in anotherfund. Principal sourcesof

revenuearepropertytaxes,franchisefees,andintergovernmentalrevenuessuchasCigarette
and LiquorTax.

A GeneralFund looks different from City to City. For example,the ParksDepartment

couldbe a separatedistrict in somecities. In Keizer, the GeneralFund’sprimary
expendituresarefor PublicSafety,ParkOperations,CommunityDevelopmentandGeneral
Government.Beginningin FYO9-1O,the City’s administrativecostsaretrackedthroughan
internal servicesfund. TheGeneralFundpaysitsshareofthesecoststhroughChargesfor
Servicesfrom the City’s Administrative ServicesFund.
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I GENERAL FUND SUMMARY

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED ~CR%E~J
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

3 $ 2,291,256 $ 1,435,308 $ 1,286,900 $ 1,514,300 14’o,*ing ~a.pitaFCarryfoiward $ 1,385,900 $ 1,385,900 -8.48%
4 3,423,834 3,531,180 3,588,100 3,591,600 T~es& Assessments 3,683,200 3,683,200 2.55%
5 2,444,021 2,449,034 2,652,600 2,424,200 Licenses & Fees 2,425,300 2,425,300 0.05%
6 761,439 695,225 679,300 693,600 Intergovernmental 575,200 568,200 -18.08%
7 618,026 731,464 555,000 579,300 Fines & Forfeits 558,800 558,800 -3.54%
8 110 699 5,000 5,000 Charges for Services 5,000 5,000 0.00%
9 209,235 161,703 86,400 75,900 Miscellaneous 62,700 62,700 -17.39%

10 1,105 - 6,700 6,700 Transfers In 83,500 83,500 1146.27%

12 $ 9,749,026 $ 9,004,613 $ 8,860,000 $ 8,890,600 TOTAL RESOURCES $ 8,779,600 $ 8,772,600 -1.33%
13

14 REQUIREMENTS
15

16 EXPENDITURES
17 $ 6,018,026 $ 5,322,164 $ 5,443,900 $ 5,317,500 Personnel Services $ 5,280,800 $ 5,280,800 -0.69%
18 1,376,678 1,843,934 1,916,200 1,915,900 Materials & Services 2,026,900 2,025,700 5.73%
19 47,435 73,089 - - Capital Outlay - -

20 - - 74,200 - Contingency 75,000 69,200
21 $ 7,442,139 $ 7,239,187 $ 7,434,300 $ 7,233,400 TOTAL EXPENDITURES $ 7,382,700 $ 7,375,700 1.97%
22

23 $ 871,577 $ 250,900 $ 290,400 $ 290,400 TRA NSFERSOUT $ 287,500 $ 287,500 -1.00%
24

25 FUNDBA LA
26 - - 8,400 - Restricted - -

27 1,435,310 1,514,526 1,126,900 1,366,800 Unrestricted Ending Fund Balances 1,109,400 1,109,400 -18.83%
28

29 $ 9,749,026 $ 9,004,613 $ 8,860,000 $ 8,890,600 TOTAL REQUIREMENTS $ 8,779,600 $ 8,772,600 -1.33%

18



CITY OF KEIZER
GENERAL FUND RESOURCES

FISCAL YEAR 2011-12
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CITY OF EXPENDITURES
GENERALFU YEAR 2011-12 Adnotrat~on
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CITY OF KEIZER
2011-2012Property TaxRevenueEstimates

2010-11 2011-12Estimated Tax
Actual Revenues

City Property Tax Revenues Tax Revenues 103.2%
I District AssessedV~ilue $2,066,274,196 $2,131,764,529

2 UrbanRenew~ilIncrement(seebelow) (292,212,570~ (300,913,927~

3 District Net V~iluew/oUrbanRenew~il $1,774,061,626 $1,830,850,602

5 Perm~mentTaxRateper$1,000 $20838 $20838

7 GrossPropertyTaxRevenues $3,696,790 $3,815,126

8 Pernilties/Compression/Adjustments 252 260

10 PropertyTaxRevenues $3,697,042 $3,815,387

II Uncollectables~mdDiscounts ($284,342) (312,521)

12 _________________ _____________________

13 Net AnticipatedTaxCollected $3,412,700 $3,502,866

14 2010--llTaxRevenues 3,412,700

15 Increaseover2010-11Revenues $90,166

16

17 Urban RenewalTax IncrementRevenues 2011-12EstimatedTax
18 AssessedV~ilueinside KeizefsPlanArea $337,541,163 Revenues
19 AssessedV~ilue(frozen) 45,328,593 103.0%
20 IncrementV~ilue $292,212,570 $300,913,927

21

22 TaxRateper$1,000IncrementV~ilue $143501 $143501

23 Adjustments (1,263)

24 Division of TaxRevenues $4,192,017 $4,318,145

25 Uncollectables~mdDiscounts (313,917) (344,953)

26 Net AnticipatedTaxCollected $3,878,100 $3,973,192

I AssessedV~ilueasof Febrrnry2011 providedby Marion CountyAssessofs Office

2 UrbanRenew~ilassessedV~ilueasof Febm~ry2011 providedby M~rionCountyAssessor’sOffice

4/21/2011
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Comparative TaxRate & FTE by City
FY 2010-2011

• d ~. ~, City Tax Fire District Tax Park & RecTax Total VIE/1,000 Total TaxUris iC ion op Rate/$1,000 Rate/$1,000 Rate/$1,000 V~E Residents Rate

koseburg 21,790 8.4774 1.2746 _______________ 161.3 7.4 9.7520
Beaverton 87,440 5.7168 1.7752 1.3073 552.0 6.3 8.7993
KlamathFalls 21,480 5.4423 2.8822 24110 11.2 8.3245
Woodburn 23,150 6.4437 1.8285 ______________ 18934 8.1 8.2722
Albany 49,530 8.0584 ______________ _______________ 424.9 8.6 8.0584
Pendleton 17,545 7.5446 137.5 7.8 7.5446
La Grande 13,085 7.4392 _______________ ________________ 123X~ 9.4 7.4392
ForestGrove 21,770 5.7168 1.4339 ______________ 16117 7.4 7.1507

ilwaukie 20,930 4.0681 2.4678 0.5382 243.0 11.6 7.0741
ugene 157,845 7.0058 ______________ _______________ 1467.3 9.3 7.0058
regonCity 30,995 4.2817 2.4678 ________________ 276~5 8.9 6.7495

ond 25,945 6.1643 0.3717 194.0 7.5 6.5360
rwood 16,705 3.9997 1.8852 ______________ 121.3 7.3 5.8849

___________ 157,460 5.8300 ______________ _______________ 1,194.9 7.6 5.8300
imville 32,930 5.7424 20114 6.1 5.7424

berg 23,570 4.6947 ______________ 0.9076 166.55 7.2 5.6023
LakeOswego 36,845 5.5804 _______________ ________________ 355~ 9.7 5.5804

oro 91,215 5.3865 689.0 7.6 5.3865
ord 77,485 5.2900 ______________ _______________ 482X~ 6.2 5.2900

Th Dalles 13,430 3.0155 2.1004 _______________ 13zL0 10.0 5.1159
allis 55,370 5.1067 451.3 8.2 5.1067
gfield 58,575 4.7403 ______________ _______________ 437.5 7.5 4.7403
d__________ 47,595 2.7267 1.8852 ______________ 291.6 6.1 4.6119
nville 18,095 2.6917 1.8852 211.9 11.7 4.5769
tin 26,160 2.5317 1.8852 ______________ 15119 5.8 4.4169

Linn 24,455 2.4522 1.8852 _______________ 175.1 7.2 4.3374
and 21,460 4.2865 _____________ ______________ 250.2 11.7 4.2865
d___________ 83,125 2.8035 _____________ 1.4565 45.~0 5.5 4.2600

rantsPass 33,225 4.1335 238.8 7.2 4.1335

zer 36,295 2.0838 1.6054 116.5 3.2 3.6892
verageFTE 8.1
verageTax RateforAll Listed Cities 6.0433

Note:Taxratecalculation doesnot takeinto accountRoadwayDistricts,Water Districts,Libra~yDistricts,orPort Authorities,whjchexist in a
nmnberoftheabovereferencedcities.

Note: SourceDocumentsinclude: 2010-2011Tax Roll from CountyAssessorfor Benton,Clackamas,Deschutes,Douglas,Jackson,Klamath,
Lane, Limi, Marion, Multnomah,Union,Wasco,Washington,andYamhill Counties
2010-11Budget Documentsfor all listed Cities andFire Districts (FIEdata)

Note: KeizerFIE not reducedto reflect 3 layoffs. With reductionto 113.5,theFIE per 1,000would be3.1
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GENERAL FUND

I GENERAL SUPPORT RESOURCES

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

1 $ 2,270,645 $ 1,402,554 $ 1,089,000 $ 1,324,400 WorkingCapifa/carryfor.vard $ 1,366,800 $ 1,366,800 3.20%

3 TAXES
4 $ 68,917 $ 61,190 $ 57,600 $ 59,400 Hotel/Motel Tax $ 57,700 $ 57,700 -2.86%
5 132,886 143,719 112,500 119,500 PriorYearT~es 122,600 122,600 2.59%
6 3,222,031 3,326,271 3,418,000 3,412,700 T~Base 3,502,900 3,502,900 2.64%
7 $ 3,423,834 $ 3,531,180 $ 3,588,100 $ 3,591,600 TOTAL T/~XES $ 3,683,200 $ 3,683,200 2.55%

LICENSES & FEES
10 $ 269,339 $ 254,978 $ 260,100 243,500 Salem Electric Franchise Tax $ 243,500 $ 243,500 0.00%
11 672,937 723,336 739,000 677,600 PGE Franchise T~ 706,000 706,000 4.19%
12 446,971 370,970 396,600 358,500 NVV Natural Franchise Tax 353,100 353,100 -1.51%
13 114,424 91,423 75,900 74,700 Telephone Franchise Tax 59,800 59,800 -19.95%
14 336,504 364,395 361,300 380,100 Cable Television Franchise Tax 380,100 380,100 0.00%
15 103,914 106,840 112,100 105,800 Lorens Sanitation Franchise Tax 105,800 105,800 0.00%
16 80,500 79,930 78,700 83,500 Valley Recycling Franchise Tax 83,500 83,500 0.00%
17 133,947 130,406 133,800 123,600 VVater Sales Assessments 127,500 127,500 3.16%
18 239,853 249,064 372,600 269,700 Sewer License Fee 256,100 256,100 -5.04%
19 - - 52,400 40,100 Storm VVater Franchise Tax 37,800 37,800 -5.74%
20 - - 11,300 11,300 VVireless Franchise Tax 10,000 10,000 -11.50%
21 2,420 2,490 2,400 2,400 Liquor Licenses 2,400 2,400 0.00%
22 16,216 18,874 20,800 22,500 Lien Search Fee 22,500 22,500 0.00%
23 $ 2,417,025 $ 2,392,706 $ 2,617,000 $ 2,393,300 Total Licenses & Fees $ 2,388,100 $ 2,388,100 -0.22%

Notes:
6 Property values are expected to increase 3.2% to reflect increases in assessed value and new development, less 8.2% for uncollected taxes. According to Marion County,

Keizers value seem to hold up better than Salem for FYi 1-12. Salem also has more Urban Renewal areas and greater compression. Keizer had big growth with the Old
Na~store, $1.7 million, and new apartment at 1124 McGee Ct., $3.6 million in RMV.

9 FYi 1-12 License & Fee projections anticipate revenues to be equal to FY1O-1 1 projections, except as noted below.
11 PGE increased their rates an estimated 4.2% effective January 2011.
12 NVV Natural decreased their rates an estimated 1.5% effective November 2010. This decrease will impact FYi 1-12 revenues. The revenue decline in FY1O-1 1 refects a

decrease in consumption likely caused by housing vacancies, a mild winter & conservation related to the economic downturn.
13 Telephone franchise revenues continue to decline as more users switch from landlines to cellular phones which are not subject to franchise tax. FYi 1-12 revenue

projections are based on a 20% reductionover FY1O-i 1 projected revenues, consistent with the current downward trend.
14 Cable Television Franchise Taxes are fees assessed on Comcast cable television bills. Regarding the healthy revenue increases: Our results mark the third consecutive

quarter of accelerating growth in revenue and operating cash fow, driven by overall customer growth, a robust advertising market and continued strength in business
services, Brian L. Roberts, the companys chairman and chief executive officer, said in astatement. www.philly.com 10/27/10.
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GENERAL FUND

I GENERAL SUPPORT RESOURCES

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

24 INTERGOVERNMENTAL
25 $ - $ 5,000 $ 5,000 $ 5,000 Peer Court JABO Grant $ 5,000 $ 5,000 0.00%
26 56,286 52,941 55,700 51,800 Cigarette T~ 50,900 50,900 -1.74%
27 432,265 408,357 419,500 415,000 Liquor Tax 365,900 365,900 -11.83%
28 8,019 - - - FEMA Reimbursement - -

29 $ 496,570 $ 466,298 $ 480,200 $ 471,800 Total Intergovernmental $ 421,800 $ 421,800 -10.60%
30

31 MISCELLANEOUS
32 $ 733 $ 300 $ - $ 400 <ARE Donations - - -100.00%
33 - 400 - - EVAK Donations - -

34 11,015 2,718 5,500 5,700 Peer Court Donations & Diversion Fees 6,300 6,300 10.53%
35 47,275 42,390 44,100 36,800 Stadium Rent 29,400 29,400 -20.11%
36 68,622 7,165 6,200 4,400 Interest 2,000 2,000 -54.55%
37 353 - - - Rentals - -

38 9,327 9,425 9,400 9,400 Cell Tower Rent 9,400 9,400 0.00%
39 2,500 3,890 - - ArtVValk Revenue - -

40 144 1,980 700 400 Systems Development Admin Fee - Sewer 400 400 0.00%
41 3,959 10,564 3,300 2,300 Systems Development Admin Fee- Parks 2,800 2,800 21.74%
42 23,649 8,902 2,000 4,300 Miscellaneous Revenue 4,300 4,300 0.00%
43 $ 167,577 $ 87,734 $ 71,200 $ 63,700 Total Miscellaneous $ 54,600 $ 54,600 -14.29%
44

45 TRANSFERS IN
46 $ 1,105 $ - $ - $ - Transferfrom Transportation Fund $ -

47 - - - - Transfer from Community Center Fund 75,000 75,000
48 - - 6,700 6,700 Transferfrom Revenue Sharing Fund 8,500 8,500 26.87%
49 $ 1,105 $ - $ 6,700 $ 6,700 Total Transfers $ 83,500 $ 83,500 1146.27%
50

51 $ 8,776,756 $ 7,880,472 $ 7,786,500 $ 7,851,500 TOTAL RESOURCES $ 7,998,000 $ 7,998,000 1.87%

Notes:
34 Peer Court Donations & Diversion Fees

FY1O-11 FY11-12
Keizer United 1,500 2,500
Keizer Rotary 1,000 -

Diversion 2,500 (based on FYO9-10 receipts) 3,400
Fundraising 500 400

5,500 6,300
35 Stadium rent is 5% of ticket sales and 20% of parking lot fees.
36 City funds are pooled and held primarily at the Oregon State Treasury. Interest rateshave remained at 0.5% since March 2010.
41 The Park SDC fee is based on 20 residential fees anticipated in FYi 1-12.
42 Miscellaneous revenues include one-time revenues that are not characterized by line-item descriptions. In FYO8-09 PERS refunded the City $16,000 for overpayments on

retirement contributions.
47 The transfer from the Community Center Fund utilizes revenue earned for on-going operating costs paid from the General Fund.
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GENERAL FUND

GENERAL SERVICES
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

$ 1,666,941 $ 1,331,356 $ 1,526,700 $ 1,472,700 GENERAL SUPPORT $ 1,671,100 $ 1,663,900 12.98%

REQUIREMENTS

PERSONNELSERVICES
$ 33,349 $ - $ - $ - City Manager(2) $ - $ -

28,915 - - - Assistant to City Manager (4) - -

47,135 - - - City Recorder(S) - -

84,599 - - - Administrative Support Staff )5)-)7) - -

38,943 - - - Network Administrator (4) - -

57,095 - - - Human Resources Director (6) - -

20,417 - - - Finance Director (7) - -

8,387 - - - Facility Maintenance Worker (8) - -

21 - - - Overtime (3), (5), (6), (7) - -

2,576 - - - Vehicle Ajlowance/Tuition Assistance (2) - -

1,415 - - - Cell Phone Stipend - -

5,047 - - - Medicare )2)-)8) - -

56,007 - - - Retirement )2)-)8) - -

51,025 (957) - - Insurance Benefits )2)-)8) - -

401 - - - Workers Compensation (2)-(8) - -

$ 435,332 $ (957) $ - $ - TOTAL PERSONNEL SERVICES $ - $ -

Personnel Services and certain operating costs (as referenced in the Materials & Services section) related to general administration are now budgeted in the
Administrative Services Fund as follows:

Administration City Recorder -100.00%
City Manager Human Resources -100.00%
City Ntorney Finance -100.00%
Asst to the City Manager& IT Civic Center Facilities -100.00%
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GENERAL FUND

I GENERAL SERVICES
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

22 M~TERL~LS&SERViCES
23 $ 14,772 $ - $ - - Materials & Supplies $ - $ -

24 1,328 - - - Safety & Wellness (6) - -

25 471 1,104 2,000 1,000 KARE Expenses - - -100.00%
26 31,348 - - - Postage & Printing (1) - -

27 36,839 - - - Association Membership (1) - -

28 13,611 - - - Training & Travel (2)-(8) - -

29 6,446 - - - CityCouncil Expenses (1) - -

30 2,564 217 - 400 Advertising 400 400 0.00%
31 2,500 2,270 - - ArtWalk Display - -

32 - 1,200 - - Civic Center Art - -

33 47,488 6,490 22,100 6,800 Legal Services 10,000 10,000 47.06%
34 28,488 - - - Labor Ntorney (6) - -

35 - 994,123 1,074,400 1,089,900 Administrative Services Charges 1,234,100 1,234,100 13.23%
36 13,874 10,394 9,800 9,800 Contractual Services 9,800 9,800 0.00%
37 7,380 - - - Audit (7) - -

38 13,553 - - - Janitorial (8) - -

39 9,432 - - - Utilities (8) - -

40 4,010 - - - Telephone (4) - -

41 6,656 - - - Insurance- Liability (1) - -

42 36,775 - - - Computer Software & Maintenance (4) - -

43 5,930 - - - Office Equipment Maintenance (4) - -

44 7,898 - - - Facility Maintenance (8) - -

Notes:

33 Legal Services in FY1O-1 1 and FYi 1-12 are for outside legal council, who specialize in telecom, to prepare a master telecom ordinance, inclusive of all telecom
providers doing business in Keizer. The City currently has anexclusive agreement with Qwest and does not have a master telecom ordinance.

35 Materials & Services related to general administration are now budgeted in the Administrative Services Fund )AFS). Each Operating fund is chargedfor the services
provided byAFS based on various cost allocation plans. These plans areto be revised each year based on anticipated benefits received. The plans are based ona
range of factors includingnumber of personnel, percent of effort expended by administrative personnel to the benefiting fund, current operating budgets, pieces of
information technology equipment, software and maintenance fees. The increase from FYi 0-11 to FYi 1-12 is ref ective of the change in allocation for the City Manager
and Finance staff to ref ect the shift in workload from Urban Renewal to GeneralService related projects net theelimination of the Assistant to the City Manager
position.

(1) $ 162,700 City-Wide Administration $ 136,000 $ 136,000 -16.41%
(2) 48,000 City Manager 110,300 110,300 129.79%
(3) 240,700 Assistant to theCity Manager/IT 227,700 227,700 -5.40%
(4) 125,300 AttorneVs Office 141,600 141,600 13.01%
(5) 113,900 City Recorder 108,500 108,500 -4.74%
(6) 145,000 Human Resources 154,100 154,100 6.28%
(7) 106,700 Finance 192,000 192,000 79.94%
(8) 147,600 Facility Maintenance 163,900 163,900 11.04%

1,089,900 Administrative Services Charnes 1,234,100 1,234,100 13.23%

36 Contractual services includes the cost of providing Lien Search WEBaccess to title companies. The cost is offset by Lien Search Fee Revenues.
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GENERAL FUND

I GENERAL SERVICES
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

M~TERb4LS& SERViCES-CON77NUED

45 19,688 18,224 18,900 18,900 Peer Court 19,300 19,300 2.12%
46 - - - 20,000 Election Expense 23,300 23,300 16.50%
47 - 976 - - Rental Property Expense - -

48 13,783 12,238 11,600 11,900 Fire District - Hotel/Motel Tax - - -100.00%
49 13,783 12,238 11,600 11,900 KAVA- Hotel/Motel Tax - - -100.00%
50 3,300 3,300 - - Chamber Holiday Lights - -

51 - 7,341 3,000 3,000 Focal Point Expenses 3,000 3,000 0.00%
52 2,315 1,442 1,100 1,100 Neighborhood Association Expense 1,100 -100.00%
53 6,000 - - - No Meth Task Force - -

54 704 95 300 300 Volunteer Recognition 300 -100.00%
55 1,700 1,700 - - Library Stipend - -

56 3,000 4,000 4,000 4,000 After School Programs 4,000 4,000 0.00%
57 381 1,893 800 800 Miscellaneous Expense 800 800 0.00%
58 7,574 2,168 2,500 2,500 Emergency Management Expense 2,500 2,500 0.00%
59 $ 363,591 $ 1,081,413 $ 1,162,100 $ 1,182,300 TOTAL MATERIALS& SERVICES $ 1,308,600 $ 1,307,200 10.56%
60

61 - - 74,200 - Contingency 75,000 69,200 69,200
Notes:

45 Peer Court is a youth program where those charged voluntarily agree to have their case heard and decided by their peers. The increase in cost from FYi 0-11 to FY11-
12 is offset by a projected increase in revenue.See Peer Court narrative for expenditure details.

46 A ballot measure restricting retail buildings biggerthan 65,000 square feet went to voters in March 2011 costing theCity $20,000 in election expenses. The City
anticipates another ballot measure in November 2011 to request funding for Police services.

48 In previous years, Fire District payments are based on 20% of the Hotel/Motel Tax Revenues by Council Resolution. The City intends to repealthis resolution effective
July 1, 2011.

49 In previous years KAVA payments are based on 20% of the Hotel/Motel Tax Revenues. Beginning FYi 1-12 the City intends to retain all the TOT revenues.
51 FYO9-1 0 expenditures include one-time costs for upgrading the focal point at Keizer Corner. FYi 1-12 include regular monthly operating costs for focal point fountains.
57 Miscellaneous costs are one-time expenditures that are not characterized by existing line-item descriptions.
61 The contingency has been set aside to cover unforeseen costs that are not anticipated when the budget is adopted. The City typically uses $50,000 to $60,000 of its

general fund contingency each year.
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GENERAL FUND

I GENERAL SERVICES
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

62

63 TRANSFERSOUT
64 $ 105,300 $ - $ 20,500 $ 20,500 To Revenue Sharing Fund $ - $ - -100.00%
65 248,404 250,900 269,900 269,900 To 9-1-1 Fund 287,500 287,500 6.52%
66 22,257 - - - To Transportation Fund - -

67 18,426 - - - To Sewer Reserve Fund - -

68 473,631 - - - City Hall Facility - -

69 $ 868,018 $ 250,900 $ 290,400 $ 290,400 TOTAL TRANSFERS OUT $ 287,500 $ 287,500 -1.00%
70

71 $ 1,666,941 $ 1,331,356 $ 1,526,700 $ 1,472,700 TOTAL REQUIREMENTS $ 1,671,100 $ 1,663,900 12.98%

Notes:
64 Capital Outlay items used for general government purposes are tracked in the Revenue Sharing Fund (except Parks and the K-9 Dog). Transfers are needed because

Revenue Sharing Funds are not sufficient to cover the entire Capital Outlay needs of the Cit~sGeneral Government Programs.
65Atransfer to the 9-1-1 Fund is needed since projected expenditures exceed projected revenues each year. The WVCC cost for FYi 1-12 is $453,500 compared to

$436,500 in FY1O-1 1. The 4%increase is primarily related to the increase in PERS rates for WVCCstaff beginning July2011.9-1-1 related costs are paid from the 9-1-
1 Fund and business calls are paid from the Police Operating Budget.

66 The FYO8-09 transfer to the Transportation Fund is repayment for receipts received in prior fiscal years that belong to the Transportation Improvement Fund.
67 The FYO8-09 transfer to the Sewer Reserve Fund is repayment for receipts received in prior fiscal years that belong to the Sewer Reserve Fund.
68 The transfer to the City Hall Facility Fund was to pay the General Fund - General Services share of furnishings for thenew civic center.
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PARK OPERATIONS

The PublicWorks DepartmentParksDivision is fundedby City Capital improvementsrequiring 100%, or a matching portion of
policy using generalfund revenuesat approximately2.5%oftotal generalfund revenues,for Parkamenityreplacementsorupgrades

revenues. The proposedbudget for FYi 1/12 equals 3.3% of will not occur this budget cycle. Amenity improvementsusing
generalfund revenuesand providesthe samelevel of serviceas 100% of Park ImprovementFunds may occur on a limited basis
FY 10/11. TheParksDivision goalis to continueproviding clean, whenstaff time is availablefor projectmanagement.
safe openspacesand river accessfor structuredand unstructured
recreation.

NUMBER OF PARKS AND ACREAGE
The Parks Division has two full-time employeessupplemented
with seasonalpositions during the springand summermonthsto Number Acres
assistin maintainingthe 75 acresof developedParkland and 137 Small City 11 38.1
acresof undevelopedParkland. Theprimary focusof ParksStaff WaterfrontParks 3 14.3

for FY11/12 will be on maintenanceof the Parks systemwith Large City Parks 1 10.6
emphasis on mowing, turf maintenance,garbage pick up and RegionalParks 1 120.0
amenitiesrepairs. SpecialUseAreaParks 1 15.4

NaturalArea/ OpenSpaceParks 2 13.2
Equipmentmaintenancecosts may increasethis yeardue to aging

equipment. The SplashFountainlocated at ChalmersJonesPark
will be operatedthis budgetcycle with the samescheduleaslast
year.
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GENERAL FUND

I PARK OPERATIONS

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

I $ 2,844 $ 2,587 $ 2,100 $ 2,600 Park Reservation Fees $ 2,500 $ 2,500 -3.85%
2 - 45,913 - - Insurance Reimbursement - -

4 2,844 48,500 2,100 2,600 TOTAL ACTIVITY GENERATED 2,500 2,500 -3.85%
5 295,215 275,354 232,300 231,600 GENERAL SUPPORT RESOURCES 242,800 242,800 4.84%
6 $ 298,059 $ 323,854 $ 234,400 $ 234,200 TOTAL RESOURCES $ 245,300 $ 245,300 4.74%

2 Insurance reimbursement is for damage to the Keizer Little League Park. The expenditure is in the Capital Outlay section.
5 Parks General Support Resources equal at least 2.5% of General Fund budgeted revenues as provided for by a voteof the Budget Committee. The FYi 1-12

budget is approximately 3% of budgeted revenues.
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GENERAL FUND

I PARK OPERATIONS

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

8 REQUIREMENTS

10 PERSONNEL SERVICES
11 $ 2,143 $ 2,158 $ 1,100 $ 1,100 PublicVVorks Director $ 1,100 $ 1,100 0.00%
12 4,197 4,227 3,400 4,300 Public VVorks Superintendent 4,300 4,300 0.00%
13 90,525 88,153 89,600 89,600 Municipal Utility VVorkers 91,400 91,400 2.01%
14 4,433 - - - Administrative Support - -

15 28,297 29,879 26,300 17,200 Seasonal Help - - -100.00%
16 - - - - Overtime - -

17 500 - 800 800 Clothing Stipends 800 800 0.00%
18 1,978 15,043 1,900 1,900 Medicare-Social Security 1,500 1,500 -21.05%
19 16,460 13,763 14,100 14,100 Retirement 14,600 14,600 3.55%
20 21,229 23,553 28,100 28,100 Insurance Benefits 29,600 29,600 5.34%
21 - 1,218 - 9,100 Unemployment 9,100 9,100 0.00%
22 902 2,024 1,900 1,900 VVorkers Compensation 1,500 1,500 -21.05%
23 $ 170,664 $ 180,018 $ 167,200 $ 168,100 TOTAL PERSONNEL SERVICES $ 153,900 $ 153,900 -8.45%

Notes:
14 Administrative Support Staff costs are tracked in the Administrative Services Fund - City Recorder budget beginning in FYO9-10.
15 Beginning In FYi 1-12 the cost for seasonal help is budgeted in Materials& Services - Contractual Services. A Temp Agency will be used to eliminate

unemployment costs.
18 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.
19 The City transitioned substantially all previous non-PERS employees from a 401(a) retirement plan to the Oregon PERS retirement fund during FYO9-10. PERS

employer contribution rates decreased beginning July 2009 resultingin an overall savings to the City. Effective July 1, 2011 retirement rateswill increase 24% for
Tierl/2, 26% for Police OPSRP and 34% for General Services OPSRP. Although the July 2011 through June 2013 rates increased over the previous biennium,
the cost to the City continuesto be less than the 401(a) contributions made prior to FYO9-10.

28 Historically the City has required employees to pay 5% of the cost of the medical and dental insurance premiums as a payroll deduction. In FYi 1-12 non-
represented employees will be required to pay 10% of the cost of the medical and dental insurance premiums. Represented employees will continue to pay 5%. In
FYi 1-12, the Citys health and dental insurance premiums are projected to increase 10% and 15% respectively. The City pays the full cost of life insurance
($60,000 in coverage per employee) and long-term disability premium. No increase is anticipated in FYi 1-12 for these premiums.

22 VVorkers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using claims experience in those
classes. Ratesfor the City of Keizer classifications are expected to remain consistent with FYi 0-11.
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GENERAL FUND

I PARK OPERATIONS

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

24 M4TERL4LS& SERVICES
25 Operations:
26 $ 364 $ - $ - $ - Office Materials & Supplies $ - $ -

27 15,244 14,167 16,400 16,400 Parks Materials & Supplies 16,400 16,400 0.00%
28 1,804 1,573 1,300 1,300 Travel & Training 1,300 1,300 0.00%
29 21,520 - - - Legal Services - -

30 - 177 200 200 LaborAttomey 400 400 100.00%
31 - 16,467 - - Administrative Services Charges - -

32 30,674 26,220 32,500 32,000 Contractual Services 56,300 56,300 75.94%
33 1,454 2,565 - - Engineering Services - -

34 4,341 2,185 3,100 2,800 Utilities 3,000 3,000 7.14%
35 2,092 1,321 1,100 1,200 Telephone 1,200 1,200 0.00%
36 - 535 600 800 Insurance 800 800 0.00%
37 6,422 6,313 6,300 6,300 Gasoline 6,500 6,500 3.17%
38 1,038 2,782 1,000 1,000 Vehicle Maintenance 1,000 1,000 0.00%
39 2,760 562 4,500 4,000 Equipment Maintenance 4,500 4,500 12.50%
40 195 80 200 100 Medical Testing - - -100.00%
41 $ 87,908 $ 74,947 $ 67,200 $ 66,100 TOTAL MATERIALS & SERVICES $ 91,400 $ 91,400 38.28%
42

43 CAPITAL OUTLAY
44 $ 3,032 $ 373 $ - $ - Field Equipment $ - $ -

45 32,896 68,516 - - Capital Improvements - -
46 $ 35,928 $ 68,889 $ - $ - TOTAL CAPITAL OUTLAY $ - $ -

47

48 $ 1,787 $ - $ - $ - TransfertoVVaterFund
49 1,772 - - - TransfertoVVater Facility Fund
50 $ 3,559 $ - $ - $ - TOTAL TRANSFERS $ - $ -

51

52 $ 298,059 $ 323,854 $ 234,400 $ 234,200 TOTAL REQUIREMENTS $ 245,300 $ 245,300 4.74%
Notes:

29 Legal services costs are tracked in the Administrative Services Fund - City Attorney budget beginning in FYO9-1 0.
38 Labor attorney costs are for union negotiations including dispute resolution. The Local 320 contract expires June, 30 2012 therefore, costs for negotiations are

anticipated in FY11-12.
31 Beginning in FY1O-1 1, all General Fund Administrative Services Charges are tracked in the General Services Expenditure budget.
32 In FYi 1-12 Personnel Services - Seasonal Help has moved to the Contractual Services line-item. The Cityplans to use a Temp Agency to hire seasonal to

eliminate unemployment costs.
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GENERAL FUND

I PARK DONATIONS

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

VI~rk/ngcapitalCarryforward:
2 $ 1,952 $ 8,662 $ 5,100 $ 8,600 Dog Park VVorking Capital $ 8,600 $ 8,600 0.00%
3 2,265 2,436 - - Skate Park VVorking Capital - -

4 3,009 3,034 2,100 4,600 Recreation VVorking Capital 2,200 2,200 -52.17%
5 3,688 1,969 - 100 Park VVorking Capital 700 700 600.00%
6 - 14,070 9,700 9,700 Developers Tree Reimbursements 7,600 7,600 -21.65%
7 $ 10,914 $ 30,171 $ 16,900 $ 23,000 Total VVorking Capital Carryforward $ 19,100 $ 19,100 -16.96%

9 MISCELLANEOUS- DONA TIONS
10 $ 6,710 $ - $ - $ 3,500 Dog Park Donations $ - $ - -100.00%
11 679 157 - 600 Park Donations - - -100.00%
12 25 1,860 - - Recreation Donations - -

13 171 88 - - SkateParkDonations - -

14 - 75 - - Developers Tree Reimbursements - -

15 $ 7,585 $ 2,180 $ - $ 4,100 Total Miscellaneous $ - $ - -100.00%
16

17 $ 18,499 $ 32,351 $ 16,900 $ 27,100 TOTAL RESOURcES $ 19,100 $ 19,100 -29.52%
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GENERAL FUND

I PARK DONATIONS

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

18
19 REQUIREMENTS
20
21 M4TERL4LS& SERViCES
22 $ - $ - $ 5,100 $ 3,500 Dog Park Projects $ 8,600 $ 8,600 145.71%
23 - 2,500 - - Skate Park Projects - -

24 - 279 2,100 2,400 Recreation Projects 2,200 2,200 -8.33%
25 2,378 2,000 - - Park Projects 700 700
26 - 4,378 1,300 2,100 Developers Tree Expenses 7,600 7,600 261.90%
27 $ 2,378 $ 9,157 $ 8,500 $ 8,000 TOTAL MATERIALS & SERVICES $ 19,100 $ 19,100 138.75%
28

29 - - 8,400 - Reserve for Developer Tree Expense - -

30

31 $ 2,378 $ 9,157 $ 16,~0 $ 8,000 TOTAL REQUIREMENTS 19,100 $ 19,100 138.75%
Notes:

9 Donations are dedicated revenues and are restricted for use in the Parks operations and maintenance.
14 Developers Tree Reimbursements are contributions to pay for planting trees at City parks and public right-of-way when development has caused significant tree

removal.
19 Costs in the Donation Program are for special projects funded by citizen and developer donations. Fundingfor these projects will come from donations received

through FY1O-li and unexpended at year-end.
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COMMUNITY DEVELOPMENT

The CommunityDevelopmentDepartmentmanagesCity development reviewingandprocessinglanduseapplicationsfor residentialand
activities, UrbanRenewalactivities, communityplans,buildingpermit commercialdevelopment.Along with providingexcellentCustomer
processes,andenforcesCity codes. Long-rangeplanningactivities Service,enforcingCity codes,which affectthe community’slivability

includepolicy issuesregardingmanagementofthe Comprehensive and qualityoflife, continuesto be a highpriority for the Community
Plan, StatePlanningrequirements,TransportationPlanning,and DevelopmentDepartment.
developmentof otherspecificplanssuchasMasterPlans,
developmentcoderevisions andordinancedevelopment.Current TheDepartmentalso isproactivein seekingoutanddeveloping
planningactivities includeservicesto thepublic for development partnershipswith communityorganizations,businesses,and
relativeto zoning,subdividing,andfloodplainmanagement.Code individualsto identify issuesfacingthe communityandpropose

Enforcementregulateszoningviolations, solidwaste,noxiousweeds alternativesfor consideration.
andunsanitaryhousing. Building PermitAdministrationconnects ________ ________________ ________________

developmentpermitswith otherappropriatestaff anddepartmentsto Total Land Use Total
addressKeizer DevelopmentCodestandards. Year Applications Building Permits

Processed Reviewed

Accomplishments 2001 68 346
The CommunityDevelopmentDepartmenthashad anintegral 2002 69 438
involvement in the planningand ongoingdevelopmentat Keizer 2003 49 348

StationandKeizer RapidsPark,with RiverRoadRenaissanceandthe 2004 57 311
KeizerUrbanRenewalBoard. TheCommunityDevelopment 2005 39 289
Departmentis instrumentalin region-wideplanningandtransportation 2006 45 324
issuessuchasthe Salem-KeizerTransportationStudy,the Mid- 2007 45 325
Willamette Valley Area Commissionon Transportationandthe 2008 25 216

1-5/ChemawaRd InterchangeAreaManagementPlan(TAMP). It is in 2009 24 188
theseforumswherethe City is ableto voice itsconcernsandneeds 2010 19 209
regardingfuture growthanddevelopment.

Future Goals
The CommunityDevelopmentDepartmenthascontinuallyimproved .

TheDepartmentcontinuesthe processofupdatingsectionsofthe
its efficiencyandcustomerservice providingservicessuchasland use .

KeizerDevelopmentCodewith severalText Amendmentprojects
planning buildingpermit processinginternetmapping zoning . . . .

outlinedwith the PlanningCommission. TheseincludeText
information anddesignreviewand codeenforcement.Thedepartment . . . . .

Amendmentsto considerHealthand SocialCareFacilities,addressing
also administersordinancesto improve infill developmentaddress . .

urbanchickens,changesto infill standards,parkingstandardsand
noxiousweeds,floodplain managementand isresponsiblefor
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CommunityDevelopment continued

ComprehensivePlanAmendmentsrelatingto the EconomicImpact regionalEconomic OpportunityAnalysisaswell asa Buildable Lands
AnalysisandBuildable Landprojects. TheDepartmentwill also stay Inventory andHousingNeedsAnalysis.
actively involved in coordinatingthe developmentofthe Keizer

StationAreaand the constructionof a boat ramp at KeizerRapids TheDepartmentintendsto be proactivein pursuingthe goals
Park,madepossibleby a grantfrom the StateofOregonMarine establishedin theprojects of RiverRoadRenaissance,aswell as
Board, maintainingthe highstandardsof the KeizerStationDevelopment,

addressingthe issuessurroundingGrowthManagementBoundary,and

The CommunityDevelopmentDepartmentis also workingon State changesto the statewideplanninggoals.
mandatedperiodicreviewof the city’s ComprehensivePlan. This
processisnecessaryto planfor future developmentin the City and TheCommunityDevelopmentDepartmentcontinueswork on
ensurethereareadequatepoliciesand goalsin placeto guidedecisions strengtheningcommunicationand coordinationwith other
regardingtransportation,land supplyissues(suchasinfill departments,agenciesandjurisdictionsto streamlinethe development
requirementsandUrbanGrowth Boundaryexpansion),economic processand ensureeffectiveadministrationof developmentcode

development,andpublic facilities needsfor the next20 year planning provisionswhile deliveringa high level of customersupportand
period. Aspartofthis process,the City iscurrently participatingin a assistance.
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GENERAL FUND

I COMMUNITY DEVELOPMENT

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

L/CENSES& FEES
I $ 450 $ 2,415 $ 1,800 $ 4,000 Sign Permits $ 4,000 $ 4,000 0.00%
2 10,573 13,208 6,300 10,700 Land Use Application Fees 11,700 11,700 9.35%
3 6,231 7,674 7,600 5,400 Building Fees -Zoning 10,800 10,800 100.00%
4 6,898 30,444 17,800 8,200 Permit Fees 8,200 8,200 0.00%
5 $ 24,152 $ 53,741 $ 33,500 $ 28,300 Total Licenses & Fees $ 34,700 $ 34,700 22.61%

7 CHARGES FOR SERViCES
8 $ 110 $ 699 $ 5,000 $ 5,000 Nuisance Abatement $ 5,000 $ 5,000 0.00%
9 $ 110 $ 699 $ 5,000 $ 5,000 Total CharQes for Services $ 5,000 $ 5,000 0.00%

10
11 INTERGOVERNMENTAL
12 $ - $ - $ - $ - Transportation Grants $ - $ -

13 50,000 - - - Land Conservation Grant - -

14 $ 50,000 $ - $ - $ - Total lnterQovernmental $ - $ -

15
16 $ 74,262 $ 54,440 $ 38,500 $ 33,300 TOTAL ACTIVITY GENERATED $ 39,700 $ 39,700 19.22%
17 381,403 342,464 316,000 308,500 GENERAL SUPPORT RESOURCES 285,700 285,900 -7.33%
18 $ 455,665 $ 396,904 $ 354,500 $ 341,800 TOTAL RESOURCES $ 325,400 $ 325,600 -4.74%

Notes:
2 Land Use Application Fee charges are expected to increase 10% overFYIO-1 I rates. TheCity~iIIbegin charging the appIicar~for direct costs associatedw~hthe application process such as n~aUing& advertising

3 The C~yexpects to double ~scharges for Building Fees fron~FYIO-1 I which is consister~~ithwhat other n~unicipalitiescharge ~ithinthis region.
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GENERAL FUND

I COMMUNITY DEVELOPMENT

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

REQUIREMENTS

19 PERSONNEL SERViCES
20 $ 63,307 $ 65,693 $ 65,500 $ 65,500 Community Development Director $ 65,500 $ 65,500 0.00%
21 46,287 48,029 47,900 47,900 Planner 47,900 47,900 0.00%
22 38,080 37,324 37,200 37,200 Code Enforcement/Zoning Technician - - -100.00%
23 55,439 57,270 57,100 57,100 Senior Planner 57,100 57,100 0.00%
24 48,933 40,356 24,200 24,200 Administrative Support 38,000 38,000 57.02%
25 - - - - Overtime - -

26 650 591 600 600 Cell Phone Stipend 1,400 1,400 133.33%
27 3,879 3,830 3,600 3,600 Medicare 3,300 3,300 -8.33%
28 43,470 44,069 39,100 39,100 Retirement 40,800 40,800 4.35%
29 53,074 47,020 51,700 51,700 Insurance Benefits 47,600 47,600 -7.93%
30 696 496 400 400 Workers Compensation 200 200 -50.00%
31 - - - - Unemployment 13,000 13,000
32 $ 353,815 $ 344,678 $ 327,300 $ 327,300 TOTAL PERSONNEL SERVICES $ 314,800 $ 314,800 -3.82%

Notes:
22 Due to funding constraints and a downturn in development, the Code Enforcement/Zoning Technician position hasbeen eliminated beginning FYi 1-12. Certain duties

have been reassign, primarilyto other Community Developmentstaff.
24 Administrative Support costs for the City Recorder staff are tracked in the Administrative Services Fund - City Recorder budget beginning in FYO9-10. During the first

half of FY1O-1 1 Administrative Support staff was moved to the Utility Billing Department to help cover for a staff shortage. This was a 45% reduction in the positions
personnel services costs to the Department. This position was reallocated back to the Community Development Department beginning in FYi 1-12.

25 Beginning in FYO8-09, the City provides a stipend to support the cost of cellular phone use as a part of official city business. Employees participating in this program
purchase personal cell phones and are given a stipend to offset their costs. Clothing allowances have moved from the Materials & Services budget to Personnel
Services to ensure compliance with IRS regulations.

26 Due to reassignment of duties after the layoff of the Code Enforcement/Zoning Technician an additional cell phone stipend is needed for the Planner to take calls in the
field and after hours. These costs are offset by the reduction in the telephone line-item in the materials & services section.

27 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.
28 The City transitioned substantially all previous non-PERS employees from a 401(a) retirement plan to the Oregon PERS retirement fund during FYO9-10. PERS

employer contribution rates decreased beginning July 2009 resulting in an overall savings to the City. Effective July 1,2011 retirement rates will increase24% for
Tierl/2, 26% for Police OPSRP and 34% for General Services OPSRP. Although the July 2011 through June 2013 rates increased overthe previous biennium, the
cost to the City continues to be less than the 401 (a) contributions made prior to FYO9-10.

29 Historically the City has required employees to pay 5% of the cost of the medical and dental insurance premiums as a payroll deduction. In FYi 1-12 non-represented
employees will be required to pay 10% of the cost of the medical and dental insurance premiums. Represented employees will continue to pay 5%. In FYi 1-12, the
Citys health and dental insurance premiums are projected to increase 10% and 15% respectively. The City pays the full cost of life insurance ($60,000 in coverage per
employee) and long-term disability premium. No increase is anticipated in FYi 1-12 for these premiums.

38 Workers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using claims experience in those classes.
Rates for the City of Keizer classifications are expected to remain consistent with FY1O-i 1.
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GENERAL FUND

I COMMUNITY DEVELOPMENT

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

33 M4TERIALS& SERViCES
34 $ 2,523 $ - $ - $ - Materials & Supplies $ - $ -

35 144 100 200 - Mapping Supplies & Services - -

36 - 189 1,000 800 Postage & Printing 800 800 0.00%
37 5,683 717 1,400 700 Travel & Training 1,400 1,400 100.00%
38 978 1,479 2,000 3,000 Legal Advertising 2,500 2,500 -16.67%
39 32,819 - - - Legal Services - -

40 - 42,175 - - Administrative Services Charges - -

41 3,410 3,327 9,300 3,500 Contractual Services - - -100.00%
42 1,200 - 6,800 500 Hearings Officer 500 500 0.00%
43 628 631 700 400 Telephone - - -100.00%
44 - 213 - 200 Insurance - 200 0.00%
45 458 540 800 400 Gasoline & Vehicle Maintenance 400 400 0.00%
46 100 2,855 5,000 5,000 Nuisance Abatement 5,000 5,000 0.00%
47 53,907 - - - Grant Expenses - -

48 $ 101,850 $ 52,226 $ 27,200 $ 14,500 TOTAL MATERIALS & SERVICES $ 10,600 $ 10,800 -25.52%
49
50 $ 455,665 $ 396,904 $ 354,500 $ 341,800 TOTAL REQUIREMENTS $ 325,400 $ 325,600 -4.74%

Notes:
36 Postage & Printing costs provide for a mass mailing should legal mandates require one in FYi 1-12.
37A portion of Travel & Training has been re-established in the FYi 1-12 budget. The FYi 0-11 budget was increased during the year, unfortunately training opportunities

had already passed earlier in the year.
39 Legal Advertising is reduced because Area C is complete and no other major land use actions are anticipated for FY11-12.
39 Legal services costs are tracked in the Administrative Services Fund - City Attorney budget beginning in FYO9-i 0.
4° Beginning in FYi 0-11, all General Fund Administrative Services Charges are tracked in the General Services Expenditure budget.
41 Contractual Services are for a dual purpose contract with the Council of Governments for street naming and GIS support.
43 The Department provides a cell phone for staff use during business hours and for day and overnight travel while on business.
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MUNICIPAL COURT

The Municipal Court administers the judicial system for the City of fee. This optioneducatesourcommunitymembersandputssafervehicles
Keizer. The Court handlestraffic infractions, limited juvenile status on ourroadways.
violations, and City code violations as enforcedby the Keizer Police
Department. Municipal Courtarraignmentsand hearingsare held each In Octoberof 2010, theMunicipal CourtClerk II waselectedwithin the
Wednesday.An independentcontractorserves as the Municipal Court OregonAssociationof CourtAdministration for the secondconsecutive
Judge. year as Vice Presidentof the ECHO Newsletterand By-Laws. With

severelylimited trainingbudgets,the CourtClerk II volunteeredto work

Accomplishments at both OACA Conferencesand the 2010 ODOT Judicial Education
The Municipal Courthas continuedto feel the impact of the troubled Conferencein order to attend the conferencesand gain educationon
economy. TheCourthasputmucheffort into conveyingto ourcustomers current Court requirements, at little or no cost to the City. Keizer
thatwe acknowledgeand understandthehardshipspeopleare facing. For Municipal Courtstrivesto be a leaderin Municipal Courtoperations,and
the majority of court customers,receiving a citation is not a common useoftechnology,including theprocessingofE-Cites.
occurrence. Imposed fines are an unplannedexpense and result in
hardshipfor manypeople.The Courtstaffhas encouragedcustomersto Future Goals
stay in compliancewith manageablepaymentschedulesandopportunities TheMunicipal Courtstaffwill continueto staycurrenton changinglaws
to fulfill theircourt ordersand requirements. and requirementsfor the State of Oregon. This includes new State

Legislationthat couldcomefrom thecurrentlegislativesession.
On October 1, 2009, HB 2287 went into effectand is due to sunseton
July 1, 2011. HB 2287 imposesa $45.00surchargeon all violations as As of April 2011 the Municipal Courtwill be acceptingand processing
describedin ORS 153.008. In anafreadystrainedeconomicenvironment, limited Juvenilestatuschargessuchas truancyandpossessionoftobacco.
the Court staffpreparedfor more difficulty executingcourt ordersand Thesecaseswill be minors that arefoundineligible to participatein Peer
collecting imposedfines. The Court has seenan increasedamount of Court. Juvenile caseswill be heardby the Municipal Court the second
accountsprocessedfor suspensionand submittedfor collection this past Wednesdayofeachmonthat 10:00AM.
year. Those$45.00surchargesthat are beingpaid,havehelpedoffsetthe
fines that are going unpaid.TheMunicipal Courthasstayedjust above A formal Requestfor Proposalwill becompletedby end ofJune2011 for
revenueprojectionsfor theyear. the City’s collections services. Our contractedcollection agencyplays a

vital role in therecoveryoffines due to theCity ofKeizer.
The Court and Keizer Police Department have worked together to
publicize the Vehicle ComplianceProgramthat is offered for specific It is also the goal of the Municipal Court staff to continue to provide
“correctable” violations. Defendantsare informedby the citing officer, excellentcustomerserviceandjustice to ourcommunity. CourtStaffwill
and it is noted on the citation, when a violation is “correctable”. This continue to assist and encouragecustomersto stay in complianceand
complianceprogramoffers defendantsthe opportunityto havethe charge fulfill theirCourtordersand requirements.
dismissedby correctingtheviolation cited, having the correctionverified
by Police Departmentstaff, and paying the Courta $40.00 compliance
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GENERAL FUND

I MUNICIPAL COURT

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED ~CR%E~J
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

FINES& FORFEITS
2 $ 302,031 $ 318,366 $ 297,600 $ 354,300 Municipal Court Fines $ 354,300 $ 354,300 0.00%
3 191,796 200,055 209,400 171,500 Collections - Past Due 171,500 171,500 0.00%
4 $ 493,827 $ 518,421 $ 507,000 $ 525,800 Total Fines & Forfeits $ 525,800 $ 525,800 0.00%

6 $ 244,555 $ 284,097 $ 262,400 $ 287,400 AVAILABLE FOR GENERAL SUPPORT $ 284,100 $ 284,100 -1.15%

8 PERSONNELSERVICES
9 $ 8,288 $ - $ - $ - Administrative Support $ - $ -

10 81,114 82,927 82,800 82,800 CourtClerks 82,800 82,800 0.00%
11 729 251 - - Overtime - -

12 1,386 1,279 1,300 1,300 Medicare 1,300 1,300 0.00%
13 15,322 12,348 10,500 10,500 Retirement 12,400 12,400 18.10%
14 21,230 22,771 27,400 27,400 Insurance Benefits 28,000 28,000 2.19%
15 162 164 100 100 VVorkers Compensation 100 100 0.00%
16 $ 128,231 $ 119,740 $ 122,100 $ 122,100 TOTAL PERSONNEL SERVICES $ 124,600 $ 124,600 2.05%

Notes:
2 In FYO9-10 the State Legislature imposed a $45 surcharge on all municipal court fines. The surchargewill sunset on June 30,2011. The City has not seen an

appreciable increase in Fine revenuesfrom this surcharge. The surcharge increased the cost of citations to the point where policeofficers now give more warnings than
traffic tickets. VVarning to ticket ratio prior to the surchargewas 25% warnings to 75% tickets, it is now 50% warnings to 50% tickets.

9 Administrative Support Staff costs are tracked in the Administrative Services Fund - Finance Department budget beginning in FYO9-10.
12 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.
13 The City transitioned substantially all previous non-PERS employees from a 401(a) retirement plan to the Oregon PERS retirement fund during FYO9-10. PERS employer

contribution rates decreased beginning July 2009 resulting in an overall savings to the City. Effective July 1, 2011 retirement rates will increase 24% for Tierl/2, 26% for
Police OPSRP and 34% for General Services OPSRP. Although the July 2011 through June 2013 rates increased over the previous biennium, the cost to the City
continuesto be less than the 401(a) contributions made prior to FYO9-10.

14 Historically the City has required employees to pay 5% of the cost of the medicaland dental insurance premiums as a payroll deduction. In FYi 1-12 non-represented
employees will be required to pay 10% of the cost of the medical and dental insurance premiums. Represented employees will continue to pay 5%. In FYi 1-12, the Citys
health and dental insurance premiums are projected to increase 10% and 15% respectively. The City pays the full cost of life insurance ($60,000 in coverage per
employee) and long-term disability premium. No increase is anticipated in FYi 1-12 for these premiums.

15 VVorkers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using claims experience in those classes.
Ratesfor the City of Keizer classifications are expected to remain consistent with FY1O-i 1.
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GENERAL FUND

I MUNICIPAL COURT

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED ~CR%E~J
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

17 M4TERL4LS& SERVICES
18 $ 2,000 $ 350 $ 700 $ 700 Materials & Supplies $ 700 $ 700 0.00%
19 4,547 1,206 1,400 800 Travel & Training - - -100.00%
20 54 211 - - Administrative Services Charges - -

21 15,022 15,030 20,000 18,800 Professional Services - Judge 20,000 20,000 6.38%
22 5,455 6,025 6,000 6,300 Contractual Services 6,300 6,300 0.00%
23 5,880 2,119 3,000 1,600 Collections Cost 2,000 2,000 25.00%
24 23,757 23,051 25,400 18,200 CountyAssessments 18,200 18,200 0.00%
25 64,326 66,592 66,000 69,900 UnitaryAssessments 69,900 69,900 0.00%
26 $ 121,041 $ 114,584 $ 122,500 $ 116,300 TOTAL MATERIALS & SERVICES $ 117,100 $ 117,100 0.69%
27
28 $ 249,272 $ 234,324 $ 244,600 $ 238,400 TOTAL REQUIREMENTS $ 241,700 $ 241,700 1.38%

Notes:
28 Beginning in FYi 0-11, all General Fund Administrative Services Charges are tracked in the General Services Expenditure budget.
23 Priorto House Bill 2055, the Citys contract with its collection agency provided for a 25% fee on amounts collected. The revised contract allows the collection agency to

collect and retain its fee prior to turning the proceeds over to the City. This cost is expected to decline in future years and eventually go away altogether.
24 County assessments are 5% of municipal court fine revenues (including past due fines(.
25 State assessments are 13% of municipal court fine revenues (including past due fines).

42



POLICE

The Police Departmentcontinuesto provide the bestlevel of service Traffic safety and the managementof traffic congestioncontinueto
we canbasedon the resourcesprovided, grow in importance to the citizens of Keizer. We have placed

emphasison traffic safety and we will continue to try and keep our

In review threeofficer Traffic SafetyUnit staffed.

In 1997 the Keizer Police Departmentwas staffed with 37 sworn
officers and 8 non-swornsupport staff. In 1997 the populationof The Salem-KeizerSchool District has pulled funding for one School
Keizer was lessthan 30,000 and the only businessdistrict was along ResourceOfficer at the middle school level so we will now have one
River Road. Todaywe havea populationapproaching37,000, Keizer officer coveringtwo middleschoolsand all sevengradeschools.
Station, three additional schools, multiple new neighborhoodsand
multi-family apartmentcomplexes. Todaywe have regressedfrom a We have reduced all materialsand servicesbudget items to below

high of 41 officers and areback to 37 sworn officers and still only 8 needed amounts; reduced skills maintenance training for police
non-swornsupportstaff, officers to the minimum allowed by law; reducedour Investigations

line item which will limit out of areafollow-up on major cases; cut

The future the overtimebudgeteliminatingstaffing of non-emergencycity events;
The economicdownturnwill continueto play a dualrole for the police eliminated funding that supportsour Cadet Unit; frozen all vacant
department.As in all economiccrises,the crimeratetendsto increase. Reserve Police Officer positions; eliminated funding for Crime
Pressuresofjob lossand financial strugglestend to createincreasesin Prevention;eliminatedfundingfor CommunityServiceUnit activities;
domesticviolence,alcohol,drug,fraudandtheft crimes, eliminated funding for recruitment; eliminated funding for pre-

employment testing; and reduced funding for ammo/weapons
Staffing continuesto be a major issue. Therequestedbudget leaves (reductionin firearmstraining).
four police officer positions unfilled and revenuedecreasesin the

budgetmayresultin furthercuts. No matterthe results of the final budgetpackageorthe results of any
future votesfor increasedresources,the Police Departmentpersonnel

We have mothballedour Community ResponseUnit and asa result are dedicatedto provide the very best service we can with the
proactiveinvestigationsof streetlevel narcoticstrafficking hasceased, resourcesallotted.
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GENERAL FUND

I POLICE

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCET
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

1 Working Capital Carryforward:
2 $ 1,746 $ 1,746 $ - $ 500 Cadet Donations $ - $ - -100.00%
3 728 579 - 900 Reserve Donations - - -100.00%
4 4,710 173 1,900 - K-9 Donations - -
5 - 85 100 100 Car Seat Donations - - -100.00%
6 - - 179,000 165,400 Civil Forfeitures - - -100.00%
7 2,513 - - - Meth Task Force Grant - -

8 $ 9,697 $ 2,583 $ 181,000 $ 166,900 TotalWorking Capital Carryforward $ - $ - -100.00%

10 INTERGOVERNMENTAL
11 $ 5,572 $ 3,146 $ 5,600 $ 5,600 Special Duty Officers $ 12,600 $ 5,600 0.00%
12 173,815 189,707 193,500 193,100 School Resource Officer Contract 140,800 140,800 -27.08%
13 2,632 36,074 - 23,100 Overtime Grants - - -100.00%
14 15,000 - - - Meth Task Force Grant - -

15 17,850 - - - Materials & Services Grants - -
16 $ 214,869 $ 228,927 $ 199,100 $ 221,800 Total Intergovernmental $ 153,400 $ 146,400 -33.99%

Notes:

11 The Salem/Keizer School District pays the City for Police Officer presence at schoolactivities such as football games. Beginning in FYi1-12, the City plans to charge for Police services
at special events such as the Iris Festival and Good Vibrations. This will increasethis line-item an estimated $7,000.

12 The Salem Keizer School District announced its intention to reduce funding forSchool ResourceOfficers to help balance its budget.The District covers $55,000 of an SRO’s yearly
salary, benefits & equipment needs and 25% of such costs for thesergeant who supervises theprogram.

13 Overtime grants pay overtime costs related to specific regional programs in ~d~ichtheCity participates.
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GENERAL FUND

I POLICE

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCET
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

17 FJNES& FORFEITS
18 $ 55,599 $ 31,216 $ 27,500 $ 33,000 Impound Fees $ 33,000 $ 33,000 0.00%
19 68,600 181,827 20,500 20,500 Civil/Criminal Forfeitures - - -100.00%
20 $ 124,199 $ 213,043 $ 48,000 $ 53,500 Total Fines & Forfeits $ 33,000 $ 33,000 -38.32%

22 MISCELLANEOUS
23 $ - $ - $ - $ - Cadet Donations - -

24 150 350 200 - Reserve Officer Donations - -

25 422 253 - - Police Donations - -

26 6,970 2,683 - - K-9 Donations - -
27 26,531 22,590 15,000 8,100 Miscellaneous 8,100 8,100 0.00%
28 $ 34,073 $ 25,876 $ 15,200 $ 8,100 Total Miscellaneous $ 8,100 $ 8,100 0.00%
29

30 $ 382,838 $ 470,429 $ 443,300 $ 450,300 TOTAL ACTIVITY GENERATED $ 194,500 $ 187,500 -58.36%
31 5,258,563 4,724,063 4,912,700 4,778,400 GENERAL SUPPORT RESOURCES 4,973,100 4,980,100 4.22%
32 $ 5,641,401 $ 5,194,492 $ 5,356,000 $ 5,228,700 TOTAL RESOURCES $ 5,167,600 $ 5,167,600 -1.17%

Notes:

18 Due to a court ruling in FYO8-09, KPD has modified its policy on towing of vehicles for violations of State lawand City ordinances. The rulings greatly restricted the circumstances in
~diich the police can tow a traffic violators vehicle. This has caused a 40%-50% decrease in revenue from FYO8-09.

19 Civil Forfeiture can only be used for equipment, training, etc. that will enhance the department’s ability to conduct illegal narcotics investigations. Annual receipts are unpredictable,
notification comes ~dien funds are transferred to the Citys bank account.

27 Miscellaneous revenue includes receipts for police report requests, surplus sales, and one-time revenues.
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GENERAL FUND

I POLICE

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCET
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

EXPENDITURES
34

35 PERSONNELSERVICES
36 $ 8,387 $ - $ - $ - Facility Maintenance Worker $ - $ -

37 112,425 113,328 112,900 112,900 Chief of Police 112,900 112,900 0.00%
38 192,549 97,901 97,600 97,600 Captain(s) 97,600 97,600 0.00%
39 - - 179,100 179,100 Lieutenants 178,300 178,300 -0.45%
40 594,065 647,762 532,600 532,600 Sergeants 532,600 532,600 0.00%
41 1,926,338 1,918,956 1,866,700 1,792,700 Police Officers 1,691,700 1,691,700 -5.63%
42 51,503 51,922 52,800 52,800 Community Service Officer 52,800 52,800 0.00%
43 342,531 346,057 348,800 348,800 Administrative Support 348,800 348,800 0.00%
44 2,205 462 1,500 1,500 Reserve Officers 1,500 1,500 0.00%

Notes:

36 Facility maintenance worker costs are tracked in the Administrative Services Fund - Civic Center Facilities budget beginning in FYO9-10.
38 The Department reorganized its staff in FYO9-1 0. Captain positions reduced from 2 to 1 & Sergeant positions increasedfrom 7 to 8, although two sergeants served as Acting

Lieutenants during theyear. Beginning FYi0-lithe Department reclassedthese positions as Lieutenants.

41 The reduction in Police Officerwages refects a reduction associated with three police officer positionsthat became vacant during FY1O-li, through attrition, and will remain vacant

during FY11-12.
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GENERAL FUND

I POLICE

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCET
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

PERSONNEL SERWCES- CONTINUED

45 214,258 183,934 203,300 203,300 Overtime 194,700 194,700 -4.23%
46 30,651 27,850 34,700 34,100 Clothing & Cell Phone Stipends 32,200 32,200 -5.57%
47 52,908 53,797 49,100 48,000 Medicare 46,500 46,500 -3.13%
48 808,391 608,090 634,100 621,400 Retirement &VEBA 699,700 699,700 12.60%
49 562,725 576,840 654,200 631,200 Insurance Benefits 653,300 653,300 3.50%
50 352 12,818 26,000 11,000 Unemployment Costs 13,000 13,000 18.18%
51 30,696 38,968 33,900 33,000 Workers Compensation 31,900 31,900 -3.33%
52 $ 4,929,984 $ 4,678,685 $ 4,827,300 $ 4,700,000 TOTAL PERSONNEL SERVICES $ 4,687,500 $ 4,687,500 -0.27%

Notes:

45The need for overtime depends onthe number and complexity of crimes. Overtime costsare approximately 8.75% of sworn-represented staff salaries. This is less than the10%
budgeted in previousyears. Due to lowered staffing levels thePolice Department will be unable to staff a booth at the Iris Festival, Good Vibrations or River Fest events in FYi 1-12.
The Department will continueto provide traffic control during parades and major events on public roadways, however, the Event Host will be billed forthe Officers time covering these
events. $7,000 has been budgeted as revenue to cover this cost.

46 Beginning in FYO8-09, the City provides a stipend to support the cost of cellular phone use as a part of official city business. Employees participating in this program purchase personal
cell phones and are given a stipend to offset their costs. Clothing allowances have moved from the Materials & Services budget to Personnel Services to ensure compliance with IRS
regulations.

47 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.
48 The City transitioned substantially all previous non-PERS employees from a 401(a) retirement plan to the Oregon PERS retirement fund during FYO9-10. PERS employer contribution

rates decreased beginning July 2009 resulting in an overall savings to the City. Effective July 1,2011 retirement rates will increase 24% for Tierl/2, 26% for Police OPSRP and 34% for
General Services OPSRP. Although theJuly 2011 through June 2013 rates increased overthe previousbiennium, thecost to theCity continues to be less than the401(a) contributions
made prior to FYO9-1 0.

49 Historically the City has required employees to pay 5% of the cost of the medical and dental insurance premiums as a payroll deduction. In FYi 1-12 non-represented employees will be
required to pay 10% ofthe cost ofthe medical and dental insurance premiums. Represented employees will continue to pay 5%. In FY11-12, the Citys health and dental insurance
premiumsare projected to increase 10% and 15% respectively. The City pays thefull cost of life insurance ($60,000in coverage per employee) and long-term disability premium. No
increase is anticipated in FYi1-12 forthese premiums.

51 Workers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using claims experience in those classes. Rates forthe City of
Keizer classifications are expected to remain consistent with FY1O-i 1.
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GENERAL FUND

I POLICE

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCET
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

53 M4TERIALS& SERVICES
54 $ 10,539 $ 8,594 $ 12,000 $ 12,000 Materials & Supplies $ 12,000 $ 12,000 0.00%
55 401 2,267 500 500 Cadet Program - - -100.00%
56 5,299 3,713 4,000 4,000 Reserve Officer Uniforms &Equipment 1,000 1,000 -75.00%
57 42,917 23,715 32,000 32,000 Clothing 32,000 32,000 0.00%
58 30,287 16,373 - - Civil/Criminal Forfeiture - -

59 6,056 5,231 5,000 5,000 K-9 Supplies 4,000 4,000 -20.00%
60 9,672 6,544 7,000 7,000 Postage& Printing 7,000 7,000 0.00%
61 25,011 30,368 34,000 34,000 Travel &Training 10,000 10,000 -70.59%
62 3,754 1,151 1,000 1,000 Tuition Reimbursement - - -100.00%
63 205 616 500 500 Advertising - Employee Recruitments - - -100.00%
64 7,459 - - - Legal Services - -
65 29,913 4,859 5,000 5,000 LaborAttorney 25,000 25,000 400.00%
66 - 7,381 - - Administrative Services Charges - -

67 10,019 9,436 16,000 16,000 Contractual Services 16,000 16,000 0.00%
68 29,694 30,423 29,000 29,000 Crime Analyst Contract 29,000 29,000 0.00%
69 16,177 - - - Janitorial - -

70 12,807 1,208 - - Utility - -
71 29,939 25,685 23,000 23,000 Telephone 23,000 23,000 0.00%
72 54,360 14,629 16,500 16,500 Insurance- Liability 16,500 16,500 0.00%
73 5,235 12,174 12,000 12,000 Office Equipment Rental 2,900 2,900 -75.83%

Notes:

61 Travel & Training has been reduced to basic skills maintenancetraining required by DPSST. No leadership training, no out oftown/statetraining, limitedspecialized training (K-9,
Narcotics, Executive level National Conference Training.)

64 Legal services costs are tracked in the Administrative Services Fund - City Attorney budget beginning in FYO9-1 0. These costs are City Attorney costs for representing the Department
in the occasional Municipal Court case.

65 Labor attorney costs are forunion negotiations including dispute resolution. The KPA contract expires June, 302012, therefore Labor Attorney expense will be needed to negotiate the

66 Beginning in FYi0-11, all General Fund Administrative Services Charges are tracked in the General Services Expenditure budget.
67 Contracts include CrisisChaplaincy Services for Emergency ChaplaincyServices which is funded by all Police agencies within Marion County and the Lexipol Policy and Procedure

Training and Update service.
68 The Police Department contracts with the City of Salem to provide Crime Data Analysis services to theCity of Keizer. Funds appropriated will support one-half of the cost of this
69 Janitorial costs are tracked in the Administrative Services Fund - Civic Center Facilities budget beginning in FYO9-10.
70 Utility costs are tracked in the Administrative Services Fund - Civic Center Facilities budget beginning in FYO9-10.
72 Liability insurance costs for the Citys facilities are tracked in the Administrative Services Fund - Civic Center Facilities budget beginning in FYO9-10. Beginning with the FYO9-10 budget,

insurance premiums are for theDepartments share of auto insurance premiums. Insurance premiumsare not expected to increase in FY11-12.
73 Office Equipment Rental is for photocopiers. Beginning in FY11-12, copier leases are budgeted in the Information Systems - software line item, Administrative Services Budget. FY11-

12 costs are expected to remain consistent with FYi0-11 costs.
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GENERAL FUND

I POLICE

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCET
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

MATER~ALS&SERVICES- CONTINUED
74 82,390 67,876 80,000 80,000 Gasoline 80,000 80,000 0.00%
75 30,382 22,372 32,000 32,000 Maintenance-Vehicles 32,000 32,000 0.00%
76 24,966 2,677 8,000 8,000 Maintenance of Equipment 4,000 4,000 -50.00%
77 1,253 1,737 1,000 1,000 Community Services Unit 1,000 1,000 0.00%
78 23,409 21,977 26,000 26,000 Operating Materials 26,000 26,000 0.00%
79 12,708 12,611 6,000 6,000 Ammo/Weapons 4,000 4,000 -33.33%
80 58,005 59,349 62,500 62,500 Wllamette Valley Communication Center 57,100 57,100 -8.64%
81 31,164 31,248 33,900 33,900 Radio & Mobile Systems Support 32,300 32,300 -4.72%
82 73,349 61,668 59,800 59,800 RAIN/PRIORS 55,300 55,300 -7.53%
83 24,652 17,548 19,000 19,000 Investigations 10,000 10,000 -47.37%
84 1,870 1,592 1,000 1,000 Crime Prevention - - -100.00%
85 150 - - - Police Donation Expenses - -
86 5,834 6,050 2,000 2,000 Medical & Pre-Employment Testing - - -100.00%
87 34 535 - - Miscellaneous - -

88 $ 699,910 $ 511,607 $ 528,700 $ 528,700 TOTAL MATERIALS AND SERVICES $ 480,100 $ 480,100 -9.19%
89
90 GAP/TALOLITLAY
91 $ 11,507 $ 4,200 $ - $ - K-9Dog $ - $ -

92 $ 11,507 $ 4,200 $ - $ - TOTAL CAPITAL OUTLAY $ - $ -

93

~ $ 5,641401 $ 5,194,492 $ 5,356,000 $ 5,228,700 TOTAL EXPENDITURES & RESERVES $ 5,167,600 $ 5,167,600 -1.17%

Notes:

77 The Community Services Unit costs are for materials used for National Night Out.
80 The total Wllamette Valley Communications Center (WVCC) bill forFY11-12 is $453,500 compared to $436,600 in FYO9-10. The increase is primarily related to the increase in PERS

retirement rates for WVCC staff. The 9-1-1 related costs are paid from the 9-1-1 Fund. The business calls are paid from the Police Operating budget.
83 Due to fundinq cuts, the Department will expend less effort on crime investiqations in FYi 1-12.
84 Due to fundinq cuts, the Crime Prevention proqram will not operate in FYi 1-12.
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REVENUESHARING FUND

StateRevenueSharingFunds arestateapportionmentsbasedon population. Theprimary useof

fundsis for generaluse; however,therearecertainregulatoryrequirementsin which theCity must
comply. Due to the unpredictablelong-term nature of these funds, Council has electedto
appropriateonly capitaloutlay expendituresfor generalgovernmentuse.

FiscalYear 2011-12listingof Policemotorcycleandvehicle leases:

Vehicle Program Term ofLease Amount
2 Motorcycles Traffic 08/09to 08/12 19,700
1 Motorcycle Traffic 11/10to 11/13 11,700

____________________ ______________________ ________________ Total $31,400

Vehicle Program Term ofLease Amount
2 Vehicles Patrol 10/09to 10/12 25,500

1 Vehicle CSO 07/08to 07/12 8,900
3 Vehicles Detective/Adm 07/08to 07/12 13,600

2 Vehicles PatrolSgts 07/10to 07/13 31,500
2 Vehicles PatrolK9 07/10to 07/13 31,800

1 Vehicle CSU 07/10to 07/14 10,700
1 Vehicle Patrol 07/10to 07/13 12,800

1 Vehicle Detective 07/10to 07/14 4,700
2 Vehicles Admin 07/10to 07/14 10,900

3 Vehicle Patrol 07/11to 07/14 32,400
ContractCost _________________________ __________________ 400

_____________________ _______________________ _________________ Total $182,200
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SPECIAL REVENUE FUND

I REVENUE SHARING
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

1 $ 23,421 $ 29,810 $ - $ 11,200 Working Capital Carryforward $ 19,400 $ 19,400 73.21%

3 INTERGOVERNMENTAL
4 244,273 230,241 225,200 $ 232,400 State Revenue Sharing $ 204,900 $ 204,900 -11.83%
5 15,741 4,200 4,900 3,600 Police Grants 1,500 1,500 -58.33%
6 $ 260,014 $ 234,441 $ 230,100 $ 236,000 Total lnter~overnmental $ 206,400 $ 206,400 -1 2.54%

8 MISCELLANEOUS
9 - 56 - - Miscellaneous Revenue $ - $ -

10
11 TRANSFERS/N
12 105,300 - 20,500 20,500 From General Fund - - -100.00%
13 $ 105,300 $ - $ 20,500 $ 20,500 Total Transfers In $ - $ - -100.00%
14
15 $ 388,735 $ 264,307 $ 250,600 $ 267,700 TOTAL RESOURCES $ 225,800 $ 225,800 -1 5.65%

Notes:
4 State Revenue Sharing apportionments are 54% of FY1O-1 1 Liquor & Cigarette Tax receipts (tracked in the General Fund). FYi 1-12 revenue estimates are adjusted for the

League of Oregon Cities forecasts which indicate a 12% decline in these revenues next year.
5 Police grants fund 50% of the cost for Protective Vests. The City anticipatesthe need for 4 new vests in FYi 1-12.

12 The Revenue Sharing Fund is used to track Capital Outlay items purchased for general government use. The transfer from the General Fund in FY1O-1 1 is Civil Forfeiture
funds used to purchase 2 detective cars with leases ending June 2011.
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SPECIAL REVENUE FUND

I REVENUE SHARING
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

16 REQUIREMENTS
17
18 CAPITAL OUTLAY
19 $ 4,961 $ - $ - $ - Office Furniture & Equipment $ - $ -

20 31,907 - - - Computer Hardware(4) - -

21 3,520 4,550 9,800 7,200 Police Protective Vests 3,000 3,000 -58.33%
22 17,452 - - - Police Officer Equipment - -

23 - 36,909 31,400 31,700 Motorcycles & Equipment Lease 31,400 31,400 -0.95%
24 232,481 211,603 182,200 182,200 Police Vehicle Leases 182,900 182,900 0.38%
25 49,404 - - - E-Citation System - -

26 19,200 - 20,500 20,500 Police Vehicle Purchases - - -100.00%
27 $ 358,925 $ 253,062 $ 243,900 $ 241,600 TOTAL CAPITAL OUTLAY $ 217,300 $ 217,300 -1 0.06%
28
29 - - 6,700 6,700 Transfer to General Fund 8,500 8,500 26.87%
30
31 FL/ND BALANCE
32
33 29,810 11,245 - 19,400 Unrestricted Ending Fund Balance - - -100.00%
34
35 $ 388,735 $ 264,307 $ 250,600 $ 267,700 TOTAL REQUIREMENTS $ 225,800 $ 225,800 -1 5.65%

Notes:
28 Computer hardware is now budgeted in the Administrative Services Fund- Assistant to the City Manager & IT budget.
21 The City anticipates the need for 4 new Protective Vests. A federal grant is anticipated to pay50% of the costs.
23 A listing of Motorcycle & Equipment Leases is onthe narrativepreceding the Revenue Sharing budget.
24 A listing of Vehicle leases is on the narrative preceding the Revenue Sharing budget.
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PUBLIC EDUCATION GOVERNMENT FUND

The PublicEducationGovernmentFund (PEG)is a SpecialRevenueFund setup to accountfor
franchisefees assessedon cable television bills. The fees are to be used exclusively for

providinggovernmentalcableprogramming.

Legislative actiontaken in fiscal year 2007-2008continuesto threatenPEG revenues. Should
revenuesceaseby the end of the fiscal year,the endingfund balancewill be sufficient to pay

monthly broadcastingexpensesthefollowing year.
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SPECIAL REVENUE FUND

I PUBLIC EDUCATION GOVERNMENT FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT INC
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

1 $ 48,646 $ 87,349 $ 128,600 $ 133,600 WorkjngCapjfa/Carryfo,wwd $ 139,100 $ 139,100 4.12%

3 INTERGOVERNMENTAL
4 100,973 109,769 106,800 112,400 PEG Fees 112,400 112,400 0.00%

6 MISCELLANEOUS
7 429 589 500 400 Interest Earnings 400 400 0.00%

9 $ 150,048 $ 197,707 $ 235,900 $ 246,400 TOTAL RESOURCES $ 251,900 $ 251,900 2.23%

11 REQUIREMENTS

13 M4TERIALS& SERVICES
14 $ 1,000 $ - $ - $ - Legal Services $ - $ -

15 - 1,054 1,800 1,800 Administrative Fee 1,800 1,800 0.00%
16 - - - - Production Services 14,000 14,000
17 61,321 60,000 78,500 78,500 Broadcasting 76,000 76,000 -3.18%
18 $ 62,321 $ 61,054 $ 80,300 $ 80,300 TOTAL MATERIALS & SERVICES $ 91,800 $ 91,800 14.32%

20 CAPITAL OUTLAY
21 $ 378 $ 3,050 $ 27,000 $ 27,000 Television Equipment $ 3,500 $ 3,500 -87.04%
22

23 - - 50,000 - Contingency 50,000 50,000
24

25 FUNDBALANCE
26 87,349 133,603 78,600 139,100 Unrestricted Ending Fund Balance 106,600 106,600 -23.36%
27

28 $ 150,048 $ 197,707 $ 235,900 $ 246,400 TOTAL REQUIREMENTS $ 251,900 $ 251,900 2.23%

Notes:

4 PEG Fees are franchise fees assessed on Comcast cable television bills. Regarding the healthy revenue increases: Our results mark the third consecutive quarterof
accelerating growth in revenue and operating cash f ow, driven by overall customer growth, a robust advertising market and continued strength in business services, Brian L.
Roberts, the companyschairman and chiefexecutive officer, said in a statement. w~.phiIIy.com10/27/10.

15 The Administrative Feepays PEGs share of the Citys network costs.
17 Costs are $6,250 per month for cable broadcasting, plus $1,000 for maintenance and repair of equipment.
21 Equipment purchases are to improve the programand enhance fexibility for in-the-field programming.
26 Legislative action taken in FYO7-08 continues to threaten PEG revenues. Should revenues cease by the end of FYi 1-12, the ending fund balance ~iII be sufficient to pay

monthly broadcasting expenses the following year.
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9-1-1COMMUNICATIONS FUND

The 9-1-1 CommunicationsFund is supportedby the 9-1-1 Excise Tax: a State apportionment
basedon telephone bills. The primary use of funds is restricted by statuteto be usedfor the

EmergencyDispatch Program (ORS 401.842) and accordingly is distributed to the Police
Departmentandthe Fire Districts to supportthis purpose.

The City of Keizer has an interagencyagreementwith Keizer Rural Fire Protection District

(KRFPD) and Marion CountyFire District ~1 (MCFD~1for the apportionmentof 9-1-1 Excise
Tax revenues.Using data from the Willamette Valley CommunicationCenter (WVCC), the
agencieshave agreedto an allocationmethodology,which changeseachyear basedon activity
from the precedingyear.

9-1-1 Excise Tax revenueshave beeninsufficient in recent yearsto fully fund the Program.

Consequently,theGeneralFund subsidizesthis fundthroughan interfundtransfer.
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SPECIAL REVENUE FUND

I 9-1-1 COMMUNICATIONS FUND

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

I $ (2,758) $ - $ - $ - Working Capital Carryferward $ 1,700 $ 1,700

3 INTERGOVERNMENTAL
4 189,223 182,665 180,000 181,900 9-1-1 Excise Tax 179,700 179,700 -1.21%

6 TRANSFERS IN
7 248,404 250,900 269,900 269,900 Transfer from General Fund 287,500 287,500 6.52%

9 434,869 433,565 449,900 451,800 TOTAL RESOURCES 468,900 468,900 3.78%

Notes:
4 Based on current wireless and landline trends, Oregon Emergency Management projects that the 9-1-1 tax revenue distributions to cities and counties should drop slightly

and then remain constant for the next fewfiscal years. The statutory authorization for the 9-1-1 tax was renewed during the 2007 Legislature, and is now scheduled to sunset
12/31/14. (2/11 issue of League of Oregon Cities, Local Focus).

7 A transfer from the General Fund is needed because 9-1-1 expenditures exceed revenues. The total Willamette Valley Communication Center bill for FY11-12 is $453,500
compared to $436,600 in FYi 0-11. The 9-1-1 related costs are paid from the 9-1-1 Fund. The business calls are paid from the Police Operating budget.
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SPECIAL REVENUE FUND

I 9-1-1 COMMUNICATIONS FUND

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

10 REQUIREMENTS

12 M4TER/ALS& SERVICES
13 798 - - - Legal Services - -

14 - - - 200 Administrative Service Charges 200 200 0.00%
15 352,729 360,901 377,800 377,800 Emergency 9-1-1 and Dispatch Calls 396,400 396,400 4.92%
16 81,342 72,628 72,100 72,100 Distributions to 9-1-1 Agencies 72,300 72,300 0.28%
17 434,869 433,529 449,900 450,100 TOTAL MATERIALS & SERVICES 468,900 468,900 4.18%
18

19 FUND BALANCE
20 - 36 - 1,700 Unrestricted Ending Fund Balance - - -1 00.00%
21

22 434,869 433,565 449,900 451,800 TOTAL REQUIREMENTS 468,900 468,900 3.78%

15 The total Willamette Valley Communications Center (WVCC) bill for FYi 1-12 is $453,500 compared to $436,600 in FYO9-10. The increase is primarilyrelated to the increase
in PERS retirement rates for WVCC staff. The 9-1-1 related costs are paid from the 9-1-1 Fund. The business calls are paid from the Police Operating budget.

16 Ofthe estimated $179,100 to be received in 9-1-1 Excise Tax Revenues, 36.18% is to be remitted to the Keizer Rural Fire Protection District and 4.04% is to be remitted to
the Marion County Fire District #1 using a formula agreed to by the two Fire Districts and the City through an interagency agreement.
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LAW ENFORCEMENT GRANT FUND

Revenuesin the Law EnforcementGrant Fund arefrom federalgrants. Usesare restrictedto
eachspecific grant receivedand have traditionally been for one-timepurchasesof operating

materialsandPoliceequipment.
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SPECIAL REVENUE FUND

I LAW ENFORCEMENT GRANT FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

1 $ (4,835) $ - $ - $ (200) Working Capital Carryforward $ - $ - -100.00%

3 INTERGOVERNMENTAL
4 4,666 49,020 90,500 40,200 Police Grants 50,000 50,000 24.38%

6 MISCELLANEOUS
7 - - - - Interest/Donations - -

9 $ (169) $ 49,020 $ 90,500 $ 40,000 TOTAL RESOURCES $ 50,000 $ 50,000 25.00%
10

11 REQUIREMENTS
12
13 M4TER/ALS& SERViCES
14 $ (169) $ 914 $ - $ - Operating Materials $ 25,000 $ 25,000
15
16 CAPITAL OUTLAY
17 - 48,259 90,500 40,000 Police Equipment 25,000 25,000 -37.50%
18
19 FUNDBALANCE
20 - (153) - - Unrestricted Ending Fund Balance - -

21
22 $ (169) $ 49,020 $ 90,500 $ 40,000 TOTAL REQUIREMENTS $ 50,000 $ 50,000 25.00%

Notes:
4 Each yearthe Police Department applies for and receives various Federal Grants for one-time purchases of Materials and Capital Outlay items. Funds will not be expended until

the grant award is received and approved by City Council.
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HOUSING SERVICES FUND

The original sourceof revenuesin the Housing ServicesFund was from a State Community
DevelopmentBlock Grant. Useswere restricted to creating loans for housing rehabilitation

projects. The original grant was completely expendedin fiscal year 1998. The goal of the
programis to preservethe existing supplyof affordablelow incomehousingand to ensurethat
the existing housing occupied by low income homeownersis safe, energy efficient and
affordableto maintain.

The City is in the processof reestablishingthe former program. Researchindicatedthat “de-
federalizing” thesefunds would be a lengthy processthat wouldn’t yield effective results. In
addition, managementof CDBG funds is complicatedand staffhas continuedto educateitself
overthe previousfiscal year. City staffwill continueefforts to effectively re-launchthe former
programover the currentfiscal year and will be a benefit to low/moderateincome households

within the Keizer community. In addition, staff intends to educatethe public of these
opportunitiesthroughthe City’s website, Keizer 23 channel,local newsletters,the City of Keizer
Facebookpageand othermedia.
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SPECIAL REVENUE FUND

I HOUSING SERVICES FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED ~CR%E~J
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

I $ 200,262 $ 265,952 $ 281,900 $ 281,200 l4brk/ngc8pitalcarryferward $ 282,500 $ 282,500 0.46%

3 MISCELLANEOUS
4 61,200 13,520 30,000 - Loan Proceeds 30,000 30,000
5 4,490 1,921 2,400 1,300 Interest Revenue 1,300 1,300 0.00%
6 $ 65,690 $ 15,441 $ 32,400 $ 1,300 Total Miscellaneous $ 31,300 $ 31,300 2307.69%

8 $ 265,952 $ 281,393 $ 314,3w $ 282,5w TOTAL RESOURCES $ 313,800 $ 313,8w 11.08%

Notes:

I The original funds for this program were received through a Federal Grant. The working capital carryforward is from loan repayments and interest earned on these funds.

4 The City currently has loans outstanding for this program totaling $113,700. The program typically receives 1-2 repayments each year. The average balance of each loan
is approximately $15,000.
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SPECIAL REVENUE FUND

I HOUSING SERVICES FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED ~CR%E~J
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

10 REQUIREMENTS

12 M4TER/ALS& SERVICES
13 $ - $ - $ 1,000 $ - Materials and Supplies $ 1,000 $ 1,000
14 - - 5,100 - Administrative Fee 5,100 5,100
15 - 164 298,000 - Housing Rehabilitation Services 297,500 297,500
16 $ - $ 164 $ 304,100 $ - TOTAL MATERIALS & SERVICES $ 303,600 $ 303,600
17
18 FUNDBALANCE
19 - - 10,200 - ReserveforAdministration 10,200 10,200
20 265,952 281,229 - 282,500 Unrestricted Ending Fund Balance - - -100.00%
21
22 $ 265,952 $ 281,393 $ 314,300 $ 282,500 TOTAL REQUIREMENTS $ 313,800 $ 313,800 11.08%

Notes:
13 Materials & Supplies are for outreach, brochures, etc to inform potential recipients of the program.
14 The Administrative Fee is one-third of 10% of grant proceeds for staff time administering the program. The remaining two-thirds is held in reserve for years two and three.

15 Community Development staff is in the process of reestablishing this programand anticipates loaning funds beginning in FYi 1-12. Expenditures provide for loaning all
available funds should demand for this program warrant.

19 The Reserve for Administrative Fee is Community Development staffs time for managing this program in years two and three.
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ENERGY EFFICIENCY REVOLVING LOAN FUND

The City of Keizer has recentlyreceivedfunding from the RecoveryAct — Energy Efficiency
and ConservationBlock Grant. Uses for thesefunds wererestricted programsthat improved

energy efficiencywithin the community. TheCity electedto develop a revolving loan fund to
complementthe currentHousingRehabilitationloan program. TheEnergyEfficiency loanswill
be restrictedto permanentenhancementsthat improve energy efficiencywithin the residential
homeof low/moderateincomehouseholds.

City staffwill managethe programby acceptingand approvingqualified applications. City staff
coordinatesfunds from the HousingRehabilitation programto enhancethe reach of this new
program.Staffeducatesthe public oftheseopportunitiesthroughthe City’s website, Keizer 23
channel,localnewsletters,the City of KeizerFacebookpageand othermedia.

63



SPECIAL REVENUE FUND

I RESIDENTIAL ENERGY EFFICIENCY REVOLVING LOANS I
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

1 $ - $ - $ - $ - Working Capital Carry!orward $ 139,100 $ 139,100

3 - - 138,500 138,500 Grant Funds - - -1 00.00%

5 MISCELLANEOUS
6 - - - - Loan Proceeds - -

7 - - - 600 Interest Revenue 600 600 0.00%
8 $ - $ - $ - $ 600 Total Miscellaneous $ 600 $ 600 0.00%

10 $ - - $ 138,500 139,100 TOTAL RESOURCES 139,700 139,700 0.43%

12 REQUIREMENTS
13

14 M4TER/ALS& SERViCES
15 $ - $ - $ 1,000 $ - Materials and Supplies $ 1,000 $ 1,000
16 - - 4,600 - AdministrativeFee 4,600 4,600
17 - - 124,700 - Energy Efficiency Loans 134,100 134,100
18 $ - $ - $ 130,300 $ - TOTAL MATERIALS & SERVICES $ 139,700 $ 139,700
19
20 FUNDBALANCE
21 - - 8,200 - Reserved for Administration
22 - - - 139,100 Unrestricted Ending Fund Balance - - -1 00.00%
23
24 $ - $ - $ 138,500 $ 139,100 TOTAL REQUIREMENTS $ 139,700 $ 139,700 0.43%

Notes:
3 This is a new federal grant program to provide low-income homes with funds to make energyefficiency improvements.

15 Materials & Supplies are for outreach, brochures, etc to inform potential recipients of the program.
16 The Administrative Fee is one-third of 10% of grantproceeds for staff time administering the program. The remaining two-thirds is held in reserve for years two and three.

22 The Reserve is two-thirds of 10% of grant proceeds for staff time administering the program in years two and three.
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PARK IMPROVEMENT FUND
FiscalYear 2011/2012

TheParkImprovementFundwasestablishedto accountfor systemdevelopmentfees designated

for park improvements.

ImprovementsCompleted: ProposedImprovements:
Keiier Rapids Park No Improvementsareproposedfor
Extendedpublicwaterline intopark from FY 11-12.

15
th Ave. N

Fundedinstallation ofirrigation systemand
seedingofdog park
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CAPITAL PROJECTS FUND

I PARKIMPROVEMENTFUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED ~CR%E~J

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

I $ 926,485 $ 692,433 $ 622,500 $ 669,200 L6~rkingCapital Carryforward $ 532,200 $ 532,200 -20.47%

3 INTERGOVERNMENTAL
4 70,082 50,076 - 1,100 Orants - - -100.00%

6 LICENSES & FEES
7 25,711 97,372 29,900 22,000 System Development Fees 29,400 29,400 33.64%

9 MISCELLANEOUS
10 17,462 4,635 5,600 2,900 Interest 2,900 2,900 0.00%
11 28,000 - - - Miscellaneous Revenue - -

12 $ 45,462 $ 4,635 $ 5,600 $ 2,900 TOTAL MISCELLANEOUS $ 2,900 $ 2,900 0.00%
13
14 2,822 - - Transferfrom Transportation Fund - -

15
16 $ 1,070,562 $ 844,516 $ 658,000 $ 695,200 TOTAL RESOURCES $ 564,500 $ 564,500 -18.80%

Notes:
7 Revenues are based on SDC5 for 20 new single-family dwelling units.

18 City funds are pooled and held primarily at the Oregon State Treasury. Interest rates have remained at 0.5% since March 2010.
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CAPITAL PROJECTS FUND

I PARKIMPROVEMENTFUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED ~CR%E~J
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

17 REQUIREMENTS
18
19 M4TER/ALS&SERVICES
20 $ 18,779 $ - $ - $ - Legal Services $ - $ -

21 1,779 4,092 - - Contractual Services - -

22 $ 20,558 $ 4,092 $ - $ - TOTAL MATERIALS & SERVICES $ - $ -

23
24 CAPITAL OUTLAY
25 $ 24,683 $ 11,736 $ - $ - Grant Expenditures $ - $ -

26 24,972 75,157 - 120,000 Land Acquisition - - -100.00%
27 307,916 84,344 59,000 43,000 Improvements - - -100.00%
28 - - 581,000 - Unanticipated Expenses 564,500 564,500
29 $ 357,571 $ 171,237 $ 640,000 $ 163,000 TOTAL CAPITAL OUTLAY $ 564,500 $ 564,500 246.32%
30
31
32 FUNDBA LANCE
33 692,433 669,187 18,000 532,200 Unrestricted Ending Fund Balance - - -100.00%
34
35 $ 1,070,562 $ 844,516 $ 658,000 $ 695,200 TOTAL REQUIREMENTS $ 564,500 $ 564,500 -18.80%

Notes:
28 Legal Services costs are now budgeted in the Administrative Services Fund, City Attorney budget.
26 Land Acquisition in FY1O-1 1 includes optionmoney on the Buchholtz property.
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TRANSPORTATION IMPROVEMENT FUND

The TransportationImprovementFund was establishedin Fiscal Year 2004-2005to accountfor
systemdevelopmentfees. The city currently chargesa systemdevelopmentfee of $1,215 per
single-family dwelling unit and $746 per eachMulti Family Unit to help cover the cost of
transportationimprovementsresulting from development.The systemdevelopmentfees are
adjustedannuallyusing a blendedrateof CPI Constructionindex andthe changein undeveloped
land valuesin the area.

Staff recommendationsfor expenditures in fiscal year201 1/2012 are as follows:

• BeginEngineeringDesignfor the improvementsto the 1-5/Chemawa

Southboundon-ramp.ODOTis currently takingthe leadplanningand
designingimprovements.Estimatedcost includespermitsandprojectmanagement

• Beginconstructionofthe on-rampwidening late spring2012
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CAPITAL PROJECTS FUND

I Transportation Improvement Fund

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 201 1-12 201 1-12 201 1-12 PROJECTED

RESOURCES

I $ 1,618,017 $ 1,544,970 $ 1,666,200 $ 1,674,000 Vfbrk/ng Capital carlyfoiward $ 1,820,900 $ 1,820,900 8.78%

3 LICENSES& FEES
4 79,623 118,061 75,300 74,000 System Development Fees 99,600 99,600 34.59%

6 MISCELLANEOUS
7 32,196 11,029 14,000 7,900 Interest 8,600 8,600 8.86%
8 - - 23,600 65,000 Repayment of CommunityCenter Loan - - -100.00%
9 $ 32,196 $ 11,029 $ 37,600 $ 72,900 TOTAL MISCELLANEOUS $ 8,600 $ 8,600 -88.20%

10
11 TRANSFERSIN
12 22,258 - - - From General Fund - -

13 $ 22,258 $ - $ - $ - TOTAL TRANSFERS IN $ - $ -

14
15 $ 1,752,094 $ 1,674,060 $ 1,779,100 $ 1,820,900 TOTAL RESOURCES $ 1,929,100 $ 1,929,100 5.94%

Notes:
4 FYi 1-12 SDC5 are projected anticipating two commercial developments in Keizer Station Area B.
7 City funds are pooled and held primarily at the Oregon State Treasury. Interest rates have remained at 0.5% since March 2010.
8 The transfer from the Community Center Fund in FY1O-1 1 is repayment in full, plus interest, for an interfund loan made in FYO8-09.

69



CAPITAL PROJECTS FUND

I Transportation Improvement Fund

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 201 1-12 201 1-12 201 1-12 PROJECTED

16 REQUIREMENTS
17

18 M4TERL4LS& SERVICES
19 $ 709 $ - $ - $ - Legal Services $ - $ -

20 $ 709 $ - $ - $ - TOTAL MATERIALS & SERVICES $ - $ -

21
22 CAPITAL OUTLAY
23 $ 7,213 $ - $ 440,000 $ - Improvements $ 440,000 $ 440,000
24 - - 1,300,000 - Unanticipated Expenses 1,100,000 1,100,000
25 $ 7,213 $ - $ 1,740,000 $ - TOTAL CAPITAL OUTLAY $ 1,540,000 $ 1,540,000
26
27 TRANSFERSOUT
28 $ 1,105 $ - $ - $ - Repaymentto General Fund $ - $ -

29 64,502 - - - Interfund loan to Community Center - -

30 130,773 - - - Transferto Sewer Reserve Fund - -
31 2,822 - - - Repaymentto Park Improvement Fund - -

32 $ 199,202 $ - $ - $ - TOTAL TRANSFERS OUT $ - $ -

33
34 FUND BA LANCE
35 1,544,970 1,674,060 39,100 1,820,900 Unrestricted Ending Fund Balance 389,100 389,100 -78.63%
36
37 $ 1,752,094 $ 1,674,060 $ 1,779,100 $ 1,820,900 TOTAL REQUIREMENTS $ 1,929,100 $ 1,929,100 5.94%

Notes:
19 Legal Services costs are now budgeted in the Administrative Services Fund, City Attorney budget. The Transportation SDC methodology does not provide for a portion of

SDC5 to cover administrative costs.
23 Improvements include beginning engineering design for 1-5/Chemawa southbound on-ramp including permits and project management. Also begin construction of the on-

ramp widening in late FY11-12.
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OFF-SITE TRANSPORTATION IMPROVEMENT FUND

Off-Site TransportationFund was createdfor future transportationimprovementprojects.The
resourcesare from developerfees requiredto be paid asset forth in the Keizer Stationmaster
plan orders.
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SPECIAL REVENUE FUND

I OFF-SITE TRANSPORTATION SYSTEM IMPROVEMENTS
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

1 V.~RK1NGCAPITALCARRYFORWARD
2 $ - $ - $ - $ - Working Capital Carryforward $ 52,000 $ 52,000

4 LICENSES £ FEES
5 - - - 52,000 Off-Site Transportation Fees -100.00%
6 $ - $ - $ - $ 52,000 TOTAL LICENSES &FEES $ - $ - -100.00%

8 MISCELLANEOUS
9 - - - - Interest 100 100

10 $ - $ - $ - $ - TOTAL MISCELLANEOUS $ 100 $ 100

12 $ - $ - $ - $ 52,000 TOTAL RESOURCES $ 52,100 $ 52,100 0.19%

Notes:

5 Off-Site Transportation Fees are charges on developers in lieu of constructing certain transportation improvements.

REQUIREMENTS

13 CAPITALOUTLAY
14 - - - - Off-Site Transportation Improvements $ 52,100 $ 52,100
15 $ - $ - $ - $ - TOTAL CAPITAL OUTLAY $ 52,100 $ 52,100

18 FUNDBALANCE
19 - - - 52,000 Unrestricted Ending Fund Balance - - -100.00%
20 $ - $ - $ - $ 52,000 TOTAL FUND BALANCE $ - $ - -100.00%

22 $ - $ - $ - $ 52,000 TOTAL REQUIREMENTS $ 52,100 $ 52,100 0.19%

Notes:

14 Off-Site Transportation Improvements are projects that are identified in the Keizer Station Area B and C master plan orders.

72



STREET FUND

The Street Fund is managedby the Public Works Departmentto • CompletedPhaseII installation ofthe ADA required
provide quality streets, lighting, traffic signals, sidewalks,and bike sidewalkimprovementsin southwestKeizer.

paths.Drainageimprovementsfor the City’s street system,has been • Completedresurfacingofa sectionof ChemawaRdNE and
consolidatedinto the StormwaterFund. The Street Fund’s shareof a sectionof DearbornNE using FederalStimulus Funding.
drainage maintenanceand repairs will be an annual transfer to that
fund. Theprimary revenuesourceis StateFuel Taxes,which arestate StreetFund Capital Improvement Expenditures
apportionmentsbasedon population. Fuel tax revenuesarerestricted 2011-2012

by constitutional limits and are to be usedfor street maintenance • PhaseI planningand designofshoulderwidening along
(Const. IX § 3). The StreetDivision is staffed with 2.5 full time Delight Streetfrom Chemawato Cummings.
maintenanceemployeesanda portionof variousadministrativestaff to • Begin Planningand Preliminary Designon the
providetotal right of way maintenanceservicesfor the City. The City Chemawa/VerdaRoundaboutandLockhaven/14thsignal.
currently contractsstriping and signingserviceswith Marion County.

• ConstructareaB accessand drainageimprovementsas
Traffic Signal Systemoperationand maintenanceis contractedwith identified in propertysalesagreement.
the City of Salem.

• Resurfacevariousstreetsasindicatedfrom the Pavement

Condition Index(PCI).StreetFund Capital Improvement Expenditures
• ODOTto continuethe ChemawaRoadImprovement2010-2011

ProjectusingawardedFederalGrantsand localmatching
• Beganupgradeof schoolzoneflashersystemscity-wide. funds.

• Upgradedten Traffic Signalsto acceptremotebackup generator • Completethe HornetCourtand SiebergAve Local
connectionsandpurchasedtwo generators. ImprovementDistricts (LID) asdesignedperCouncil

• DesignedSignalInterconnectalongLockhavenfrom approval.

14
th Ave. to River Road. • Completeinstallationsofthe SchoolZone Flashersystems

• Presentedfor considerationto City Councilconstructionof and SignalinterconnectalongLockhavenDr.
PedestrianCrossingof RiverRoad. • Install additionalStreetlightsalongLockhavenNE and

• Completedinstallation ofWheatlandRoadstreetlights from DearbornN.
River Roadto North City limits. • Continuecitywide ADA sidewalkupgradesinsidethe

• UpdatedPCI (PavementCondition Index)on all streetspreparing Lockhaven/Verda/ChemawatriangleNE
for reestablishmentofpavementpreservationprogram.

• ODOTbeganEngineering,Planningandfinal designfor
ChemawaRoadN. improvements.
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SPECIAL REVENUE FUND

I STREET FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCEJT

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

WORKINGCAPITAL CARR YFORWARD
2 $ 1,227,271 $ 1,010,158 $ 1,239,400 $ 1,293,700 Working Capital Carryforward $ 2,230,000 $ 2,230,000 72.37%
3 1,164 570 1,900 1,400 Bike Safety Donations 1,200 1,200 -14.29%
4 $ 1,228,435 $ 1,010,728 $ 1,241,300 $ 1,295,100 TOTAL WORKING CAPITAL CARRYFORWARD $ 2,231,200 $ 2,231,200 72.28%

6 LICENSES & FEES
7 $ 8,131 $ 1,215 $ 3,000 $ 3,500 Planning Construction Fees $ 3,000 $ 3,000 -14.29%
8 3,095 6,070 2,600 1,500 Driveway Permit Fees 1,500 1,500 0.00%
9 $ 11,226 $ 7,285 $ 5,600 $ 5,000 TOTAL LICENSES & FEES $ 4,500 $ 4,500 -10.00%

10
11 INTERGOVERNMENTAL
12 $ 92,685 $ - $ - $ - Grants $ - $ -

13 1,379,293 1,502,644 1,466,600 1,629,000 State Fuel Tax 1,837,500 1,837,500 12.80%
14 6,434 - - FEMA Reimbursement - -

15 $ 1,478,412 $ 1,502,644 $ 1,466,600 $ 1,629,000 TOTAL INTERGOVERNMENTAL $ 1,837,500 $ 1,837,500 12.80%
16
17 MISCELLANEOUS
18 $ 1,686 $ 3,107 $ 3,200 $ 1,400 Bike Safety Donations $ - $ - -1 00.00%
19 21,782 7,830 10,300 5,200 Interest 5,200 5,200 0.00%
20 - - 894,000 867,800 Property Sales - - -100.00%
21 20,035 20,904 21,000 9,400 Rental Property 9,000 9,000 -4.26%
22 598 7,327 - 400 Miscellaneous Revenue - - -1 00.00%
23 $ 44,101 $ 39,168 $ 928,500 $ 884,200 TOTAL MISCELLANEOUS $ 14,200 $ 14,200 -98.39%
24
25 $ 2,762,174 $ 2,559,825 $ 3,642,000 $ 3,813,300 TOTAL RESOURCES $ 4,087,400 $ 4,087,400 7.19%

Notes:
13 Fuel Tax revenue projections for FY1O-li are coming in above budget, reflecting the six-cent increase in state gastax, increases in vehicle title and registration fees, & weight-

mile fees paid by truckers beginning 1/1/11. FYi 1-12 estimates are based on FY1O-1 1 projections plus a 12.8% increase as projected by the League of Oregon Cities & is
refective of a full~yearsimpact of the tax & fee increases.

19 City funds are pooled and held primarily at the Oregon State Treasury. Interest rates have remained at 0.5% since March 2010.
22 Miscellaneous Revenues are one-time revenues that are not characterized by line-item descriptions.
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SPECIAL REVENUE FUND

I STREET FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCEJT

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

REQUIREMENTS
26 PERSONNEL SERVICES
27 $ 5,955 $ - $ - $ - City Manager (2) $ - $ -

28 $ 5,783 - - - Assistant to City Manager (4) - -

29 46,070 46,399 47,400 47,400 Public Works Director 47,400 47,400 0.00%
30 25,184 25,363 25,300 25,300 Public Works Superintendent 25,300 25,300 0.00%
31 7,252 - - - City Recorder (5) - -

32 57,833 70,198 69,400 69,400 Municipal Utility Workers 70,900 70,900 2.16%
33 5,457 5,663 5,700 5,700 Community Development Director 5,700 5,700 0.00%
34 4,231 4,391 4,400 4,400 Code Enforcement/Zoning Technician - - -1 00.00%
35 26,959 18,711 18,700 18,700 Administrative Support 18,700 18,700 0.00%
36 1,737 - - - Network Administrator (4) - -

37 2,519 - - - Human Resources Director (6) - -

38 5,104 - - - Finance Director (7) - -

39 8,387 - - - Facility Maintenance Worker (8) - -

40 636 51 700 700 Clothing Allowance/Cell Phone Stipend 700 700 0.00%
41 4,301 1,222 2,200 2,200 Overtime 2,300 2,300 4.55%
42 - 768 5,200 5,200 Duty Pay 5,200 5,200 0.00%
43 460 - - - Vehicle Allowance/Tuition Assistance (2) - -

Notes:
26 Personnel Services and certain operating costs (as referenced in the Materials & Services section) related to general administration are now budgeted in the Administrative

Services Fund as follows:
(1) Administration (5) City Recorder -1 00.00%
(2) City Manager (6) Human Resources -1 00.00%
(3) City Attorney (7) Finance -100.00%
(4) Asst to the City Manager & IT (8) Civic Center Facilities -100.00%

Five-year comparative salary and fringe benefit information is in the Supplemental Information section of the budget document.
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SPECIAL REVENUE FUND

I STREET FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCEJT

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

PERSONNEL SERViCES- CONTINUED

44 3,207 2,629 2,700 2,700 Medicare 2,600 2,600 -3.70%
45 38,849 26,517 26,600 26,600 Retirement 30,100 30,100 13.16%
46 42,459 30,854 37,300 37,300 Insurance Benefits 37,500 37,500 0.54%
47 1,175 1,613 1,800 1,800 WorkersCompensation 1,900 1,900 5.56%
48 $ 293,558 $ 234,379 $ 247,400 $ 247,400 TOTAL PERSONNEL SERVICES $ 248,300 $ 248,300 0.36%

Notes:
48 Beginning in FYO8-09, the City provides a stipend to support the cost of cellular phone use as a part of official city business. Employees participating in this program purchase

personal cell phones and are given a stipend to offset their costs. Clothing allowances have moved from the Materials & Services budget to Personnel Services to ensure
compliance with IRS regulations.

44 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.
45 The City transitioned substantially all previous non-PERS employees from a 401 (a) retirement plan to the Oregon PERS retirement fund during FYO9-1 0. PERS employer

contribution rates decreased beginning July 2009 resulting in an overall savings tothe City. Effective July 1, 2011 retirement rates will increase 24% for Tierl/2, 26% for Police
OPSRP and 34% for General Services OPSRP. Although the July 2011 through June 2013 rates increased overthe previous biennium, the cost to the City continues to be less
than the 401(a) contributions made prior to FYO9-10.

46 Historically the City has required employees to pay 5% of the cost of the medical and dental insurance premiums as a payroll deduction. In FYi 1-12 non-represented employees
will be required to pay 10% of the cost of the medical and dental insurance premiums. Represented employees will continueto pay 5%. In FYi 1-12, the Citys health and dental
insurance premiums are projected to increase 10% and 15% respectively. The City pays the full cost of life insurance ($60,000 in coverage per employee) and long-term
disability premium. No increase is anticipated in FY11-12 for these premiums.

47 Workers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using claims experience in those classes. Rates for the
City of Keizer classifications are expected to remain consistent with FYi 0-11.
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SPECIAL REVENUE FUND

I STREET FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCEJT

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

49 M4TERIALS& SERViCES
50 $ 1,313 $ - $ - $ - Office Materials & Supplies $ - $ -

51 79 - - - Safety & Wellness (6) - -

52 2,280 2,252 2,000 1,600 Helmets 1,200 1,200 -25.00%
53 1,876 177 1,000 300 Postage & Printing 500 500 66.67%
54 2,207 - - - Association Memberships (1) - -
55 3,242 2,394 3,000 1,500 Travel & Training 2,500 2,500 66.67%
56 385 - - - City Council Expenses (1) - -

57 213 101 100 600 Advertising 500 500 -16.67%
58 16,578 - - 100 Legal Services (3) - - -1 00.00%
59 1,701 118 200 100 Labor Attorney 400 400 300.00%
60 - 112,066 106,000 106,100 Administrative Services Charges 128,300 128,300 20.92%
61 31,642 28,213 70,000 35,000 Contractual Services 41,000 41,000 17.14%
62 2,460 - - - Audit(7) - -

63 24,915 25,315 30,000 29,000 Engineering Services 30,000 30,000 3.45%
64 6,450 2,964 6,000 13,000 Traffic Engineering SDC Review 7,000 7,000 -46.15%
65 2,099 547 600 400 Janitorial 400 400 0.00%
66 1,799 782 - - Gas & Electricity (8) - -

67 2,281 1,681 2,000 2,000 Telephone 2,000 2,000 0.00%

Notes:

49 Materials & Services related to general administration are now budgeted in the Administrative Services Fund )AFS). Each Operating fund is charged for the services provided by
AFS based on various cost allocation plans. These plans are to be revised each year based on anticipated benefits received. The plans are based on a range of factors including
numberof personnel, percent of effort expended by administrative personnel to the benefiting fund, current operating budgets, pieces of information technology equipment,
software and maintenance fees. The increasefrom FYi 0-11 to FYi 1-12 primarily reflects a reallocation of staff from Urban Renewal to the other operating funds net of the
elimination of the Assistant to the City Manager position.

(1) $ 10,300 City-Wide Administration $ 11,200 $ 11,200 8.74%
(2) 8,600 City Manager 15,800 15,800 83.72%
(3) 13,200 Assistant to the City Manager/IT 11,900 11,900 -9.85%
(4) 22,200 Attorneys Office 20,300 20,300 -8.56%
(5) 12,200 City Recorder 15,600 15,600 27.87%
(6) 8,100 Human Resources 9,300 9,300 14.81%
(7) 23,300 Finance 34,400 34,400 47.64%
(8) 8,200 Facility Maintenance 9,800 9,800 19.51%

$ 106,100 Administrative Services Charnes $ 128,300 $ 128,300 20.92%

55 Travel & Training costs are for Public Works staff only. Travel & Training for Administrative staff has been moved to the Administrative Services Fund.
59 Labor attorney costs are for union negotiations including dispute resolution. The Local 320 contract expires June, 302012 therefore, costs for negotiations are anticipated in

FY11-12.
61 Contractual services includes right of way maintenance and costs related to the sale of Area B property.
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SPECIAL REVENUE FUND

I STREET FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCEJT

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

M4TERIALS& SERViCES - CONTINUED
68 10,043 483 1,400 500 Insurance - Auto Liability 500 500 0.00%
69 218 464 1,000 1,000 Gasoline/Diesel 1,500 1,500 50.00%
7° 1,542 - - - Computer & Software Maintenance (4) - -

71 1,963 1,339 2,000 1,500 Equipment Maintenance 2,000 2,000 33.33%
72 563 - - - Facility Maintenance (8) - -

73 7,273 2,903 7,000 5,500 Sidewalk Maintenance 7,000 7,000 27.27%
74 8,542 5,728 8,000 8,000 Operating Materials and Supplies 8,000 8,000 0.00%
75 95,429 96,955 97,000 97,000 Street Sweeping 79,900 79,900 -17.63%
76 135,316 129,334 165,000 151,000 Street Maintenance & Repair 155,000 155,000 2.65%
77 58,054 61,912 63,000 64,000 Street Light Utilities 69,000 69,000 7.81%
78 21,657 21,883 25,000 22,000 Traffic Light Utilities 24,000 24,000 9.09%
79 239 - 200 200 Medical Testing 200 200 0.00%
80 7,031 10,698 6,000 7,400 Rental Property Expenses 3,000 3,000 -59.46%
81 6,350 6,675 6,700 7,100 MPO Support/SKATS 7,400 7,400 4.23%
82 - - - - Miscellaneous Expenses - -

83 1,219 79 - - Flood & DrainaQe Services - -

84 $ 456,959 $ 515,063 $ 603,200 $ 554,900 TOTAL MATERIALS & SERVICES $ 571,300 $ 571,300 2.96%
Notes:

68 Liability insurance costs forthe Citys facilities are tracked in the Administrative Services Fund - Civic Center Facilities budget beginning in FYO9-10. Beginning with FYO9-10,
liability insurance includes the Street Funds share of auto insurance premiums.

75 A portion of street sweeping costs are allocated to the storm fund to refect NPDES PHIl permit requirements.
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SPECIAL REVENUE FUND

I STREET FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCEJT

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

85 CAPITAL OUTLAY
86 $ 296 $ - $ - $ - Office Furniture & Equipment $ - $ -

87 2,302 - - - Computer Hardware - -

88 64,749 - 14,800 14,800 Hea~,EquipmentNehicles 10,500 10,500 -29.05%
89 10,581 43,347 - - Bike Paths & Lanes 55,000 55,000
90 145,024 104 500,000 249,000 Street Improvements 280,000 280,000 12.45%
91 22,953 - 30,000 27,000 Infill and ADA Sidewalk Completions 35,000 35,000 29.63%
92 351,595 1,694 - - Property & Easement Acquisition - -

93 - - - - Arterial/Collector Street Light Improvements 85,000 85,000
94 14,893 83,732 420,000 25,000 Street Resurfacing 750,000 750,000 2900.00%
95 - - - - Seiberg LID 33,000 33,000
96 - - 178,000 45,000 Signage Signal Upgrades 195,000 195,000 333.33%
97 - - - - Hornet CT LID 59,000 59,000
98 - - - - Area B Development Costs 91,200 91,200
99 656 6,305 - - Field Equipment 3,900 3,900

100 $ 613,049 $ 135,182 $ 1,142,800 $ 360,800 TOTAL CAPITAL OUTLAY $ 1,597,600 $ 1,597,600 342.79%

Notes:
87 Computer hardware is now budgeted in the Administrative Services Fund- Assistant to the City Manager & IT budget.
89 Phase 1 planning of new bike and pedestrian path along DelightStreet.
98 Street Improvements include the Citys final match for Chemawa N and the Citys match for design of Verda Chemawa roundabout/Lockhaven 14th signal and Shoreline Dr

reconstruction.
96 School Zone Flasher upgrade citywide; completion of the Lockhaven signal interconnect.
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SPECIAL REVENUE FUND

I STREET FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCEJT

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

DEBTSER V/CE
101 $ 157,000 $ 163,000 $ 169,000 $ 169,000 Principal $ 176,000 $ 176,000 4.14%
102 53,449 47,177 40,700 40,700 Interest 34,000 34,000 -16.46%
103 $ 210,449 $ 210,177 $ 209,700 $ 209,700 TOTAL DEBT SERVICE $ 210,000 $ 210,000 0.14%
104

105 TRANSFERSOUT
106 $ 28,231 $ - $ - $ - City Hall Facility Fund $ - $ -

107 149,200 169,941 210,500 210,500 Storm Utility Fund 210,500 210,500 0.00%
108 $ 177,431 $ 169,941 $ 210,500 $ 210,500 TOTAL TRANSFERS OUT $ 210,500 $ 210,500 0.00%
109

110 $ - $ 62,700 $ - Contingency $ 79,900 $ 79,900
111

112 FUNDBALANCE
113 $ - $ - $ 858,000 $ 867,800 Reserve Proceeds from Property Sales $ 776,600 $ 776,600 -10.51%
114 - - 173,800 173,800 Restricted for Future Debt Service 173,800 173,800 0.00%
115 1,010,728 1,295,083 133,900 1,188,400 Unrestricted EndinQ Fund Balance 219,400 219,400 -81.54%
116 $ 1,010,728 $ 1,295,083 $ 1,165,700 $ 2,230,000 TOTAL FUND BALANCE $ 1,169,800 $ 1,169,800 -47.54%
117

118 $ 2,762,174 $ 2,559,825 $ 3,642,000 $ 3,813,300 TOTAL REQUIREMENTS $ 4,087,400 $ 4,087,400 7.19%

Notes:

187 The transfer to the Storm Utility Fund is for the Street Funds share of Storm Water Maintenance and Improvements.
113 The reserve includes proceeds from the sale of Area B, less sales costs, will be held in a reserve until use of funds is identified.
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KEIZER ROTARY AMPHITHEATER
At Keizer Rapids Park

Constructionofthe KeizerRotary Amphitheater(KRA) wascompletedin springof 2009. Funds
from City ParkSystemDevelopmentCharges,KeizerRotary andother generousvolunteer
donationsmadethis facility possible.TheopenoutdoorKRA seats550-600guestsfor springto
fall venueshavingthecapability for music,theatre,churchservices,weddingsandmanyother

diverseevents.TheCity PublicWorks DepartmentParksDivision currentlymanagesthe day-to-
day operations,which includereservations,capitalimprovements,andgeneralmaintenance.
Fundingfor continuedmaintenanceand improvementson KRA will comefrom userfees. The
City’s GeneralFundmay also supplementongoingmaintenancefor the KRA infuture years.
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ENTERPRISE FUND

I KEIZERROTARYAMPHITHEATER

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

1 RESOURCES

3 $ - $ 325 $ 2,600 $ 4,000 WORK/NGCAP/TAL CARRYFORWARD $ 4,700 $ 4,700 17.50%

5 CHARGESFOR SERViCES
6 325 5,380 2,100 2,400 Rental Fees 1,800 1,800 -25.00%
7 $ 325 $ 5,380 $ 2,100 $ 2,400 TOTAL CHARGES FOR SERVICES $ 1,800 $ 1,800 -25.00%

9 MISCELLANEOUS
10 - - - - Donations - -

11 - 20 - - Interest - -

12 $ - $ 20 $ - $ - TOTAL MISCELLANEOUS REVENUE $ - $ -

14 $ 325 $ 5,725 $ 4,700 $ 6,400 TOTAL RESOURCES $ 6,500 $ 6,500 1.56%

16 REQUIREMENTS

18 M~TERL~LS&SERViCES
19 - 1,658 2,000 1,700 Operating Materials & Supplies 3,000 3,000 76.47%
20 $ - $ 1,658 $ 2,000 $ 1,700 TOTAL MATERIALS & SERVICES $ 3,000 $ 3,000 76.47%

22 ~4PITALOUTLAY
23 - - 2,200 - Improvements 3,500 3,500
24 $ - $ - $ 2,200 $ - TOTAL CAPITAL OUTLAY $ 3,500 $ 3,500
25

26 325 4,067 500 4,700 Unrestricted Ending Fund Balance - - -100.00%
27

28 $ 325 $ 5,725 $ 4,700 $ 6,400 TOTAL REQUIREMENTS $ 6,500 $ 6,500 1.56%

Notes:
6 Rental fees are for use of the amphitheater at Keizer Rapids Park. City Council significantly reduced rental fee rates during FYO9-1 0. This reduction is ref ected in the FYi 0-11

revenue projections and the FYi 1-12 revenue forecast.
19 Operating Materials & Supplies arefor garbage service, parking attendants, utility costs, portable toilets, security, groundmaintenance, etc.
23 Improvements are for the addition of a center-set walkwayrailing.
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KEIZER STATION LOCAL IMPROVEMENT FUND

The Keizer Station Local Improvement Fund has been established to account for the
improvementsto the Keizer StationDevelopmentProject. Money expendedin this fund was

financedwith a line-of-credit and an interfund loan duringthe constructionphaseofthe project.
Now that the project is complete,the City has arrangedfor long-termfinancing to pay off the
line-of-credit and interfund loan. The cost of the improvements has been assessedto the
propertyowners who directly benefitfrom the project. Theassessmentsreceivedwill be usedto

pay off the long-termdebt scheduledfor maturity on June1, 2031.
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DEBT SERVICE FUND

I KEIZER STATION LOCAL IMPROVEMENT DISTRICT

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

1 $ 3,388,761 $ 4,246,857 $ 2,725,000 $ 2,720,400 Working Capital Carry!orward $ 3,284,500 $ 3,284,500 20.74%

3 TAXES & ASSESSMENTS
4 682,359 722,239 764,400 507,700 Assessments $ 1,065,800 $ 1,065,800 109.93%

6 MISCELLANEOUS
7 76,564 52,556 19,600 14,800 Interest 14,800 14,800 0.00%
8 1,534,929 1,495,048 1,452,900 1,186,100 Assessment Interest 1,899,600 1,899,600 60.16%
9 - - - 125,000 Assessment Penalty 125,000 125,000 0.00%

10 $ 1,611,493 $ 1,547,604 $ 1,472,500 $ 1,325,900 Total Miscellaneous $ 2,039,400 $ 2,039,400 53.81%

12 $ 5,682,613 $ 6,516,700 $ 4,961,900 $ 4,554,000 TOTAL RESOURCES $ 6,389,700 $ 6,389,700 40.31%

Notes:

4 Twenty-four commercial property owners owe assessments on theKeizer Station property development. Five property owners are in default onthese assessments totaling $256,700
plus interest &penalties. Staff is currently analyzing the Citys position and legal options. Currently, it is too speculative to predict a particularfinancial, legal, political (et al) position for
the city. The budget projections assume the delinquencieswill be caught upin FYi1-12. Ifthis happens, the City can proceed with calling bonds and will have the budget authority to

7 Current CD rates are .1%-.2%; Fundsare held at the Oregon State Treasury &currently earning 0.5%.
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DEBT SERVICE FUND

I KEIZER STATION LOCAL IMPROVEMENT DISTRICT

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

13 REQUIREMENTS
14

15 MATER)ALS& SERWCES
16 $ 1,784 $ 160 $ 2,000 $ 1,600 Legal Services $ 30,000 $ 30,000 1775.00%
17 - 2,320 2,200 - Administrative Services Charges - -

18 576 400 800 1,200 Contractual Services 10,000 10,000 733.33%
19 550 - - - Line of Credit Issuance Costs - -

20 $ 2,910 $ 2,880 $ 5,000 $ 2,800 TOTAL MATERIALS & SERVICES $ 40,000 $ 40,000 1328.57%

22 DEBT SER VICE
23 $ - $ 2,450,000 $ 1,000,000 $ - Principal $ 2,402,000 $ 2,402,000
24 1,432,846 1,343,420 1,266,700 1,266,700 Interest 1,266,700 1,266,700 0.00%
25 $ 1,432,846 $ 3,793,420 $ 2,266,700 $ 1,266,700 TOTAL DEBT SERVICE $ 3,668,700 $ 3,668,700 189.63%
26

27 FUND BALANCE
28 $ 4,246,857 $ 2,720,400 $ 2,690,200 $ 3,284,500 Restricted forFuture Debt Service $ 2,681,000 $ 2,681,000 -18.37%
29

30 $ 5,682,613 $ 6,516,700 $ 4,961,900 $ 4,554,000 TOTAL REQUIREMENTS $ 6,389,700 $ 6,389,700 40.31%
Notes:

16 Legal Services in FY11-12 are for matters dealing with the property owners assessment delinquencies. Staff willcontinue to analyze the Citys position and legal options.
18 Contractual Services in FYi1-12 are for potential Financial Advisory costs to refinance the Citys debt should it be prudent to do so.
23 The Citys debt obligation provides for annual interest paym ents on its outstanding debt each year through 2031 and one principal paym ent of $24,360,000 due in 2031. The city may

pay down the principal iffunds are available. The City did not to make principal payments in FY1O-1 1 as planned because five property owners fell delinquent on their assessments.
The FYi1-12 budget provides for principal payments in the event the property owners catch upon theirassessments.
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UTILITY BILLING DIVISION

The Utility Billing Division operateswithin the Finance Department • Preparednecessaryexhibits and reports for the secondannual
and maintains approximately 10,200 accountsfor water, sewer and City of Salemaudit
storm waterservices,providing customerserviceto Keizer citizens.
The staff includes one Utility Billing Technician and threeUtility • AssistedPublic Works staff in auditing and updating the Fire
Billing Clerks. Lineaccounts

The City of Keizer contractswith the City of Salemto provide sewer
services to Keizer residences.Much of the activity in the fund is • Modified the phone calling systemto utilize the File Doctor
“passedthrough”; it is collectedfrom the customerandpaid to theCity software; increasingthe numberof past due customersnotified
of Salem for sewer services. A portion of each billing receipt is eachmonth

retainedin the fundto paythe costof administeringthe bill.
Future Goals

Accomplishments
• Researchoptionsandcostof offeringpaperlessbilling

• Staff workedwith Marion County Assessor’soffice and Net
Assetsto ensureall maptax lot numbersin the city arereported • ContinuecrosstrainingUtility Billing staff. Our objectiveis to
to Conduits;thuslien searchesarenot limited to accountslisted have eachmemberknowledgeablein completing a variety of
in the Utility Billing system tasks,in orderto provide full coverageduring absences

• Implementedinternal auditing step for the sewer adjustment • Set up tenant accounts to automatically notify
spreadsheets landlord/propertyownerwhenthe bill becomespastdue

• Updatedbilling systemto includethenew LicenseFeeon the • Completeproceduresmanual
Storm WaterUtility, and individually modified each
commercialandmultiple accountto bill correctly • TheUtility Billing staff continuesits commitmentto providing

excellentcustomerservice
• Staffdevelopeda new procedureto processdirectdebit credit

card batches,dueto a changein financialserviceprovider
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STORMWATER FUND

The Stormwater Fund is managed by the Public Works • 95% ofthe MS4stormwaterinfrastructureas been
Departmentto meetthe FederalCleanWater Act administered addedto the City’s GIS mappingsystem
by OregonDepartmentof EnvironmentalQuality (DEQ). The • All knownUICs havebeenfield verified, cleanedand
City of Keizer hasbeen identified asa PhaseII City by DEQ. addedto the GISmappingsystem

The City wasissueda National PollutantDischargeElimination • Existing UICs havebeencategorizedfor risk
System (NPDES) permit to discharge stormwater into the assessmentunderstateandfederallaw
Willamette River, and Claggettand Labish Creeks in March • 22,000feetof UIC pipehasbeenTV’d to identify
2007. The City is currently in the fourth year of the five-year condition andfunction
permit cycle. All conditions of the permit must be met by • Identifiedmaintenanceby USArmy CorpsEngineer
February 28, 2012. The City will be negotiating for a new inspectionson Keizer RiverWall completed

permit in 2012. • Constructionsite runoff planscompleteand ordinance

pendingCouncil approval
City Council establishedthe appropriateutility fee structureto
meetNPDESPH II permitrequirementsoverthe five year cycle Division Goals for FYi 1-12
and provide for StormwaterSystemsmaintenanceandupgrades.

• Completedraft PostConstructionRunoffordinanceto
The StreetFundwill transfermoneyto fund its shareofthe cost
for maintainingcity ownedimpervioussurfacesbasedon square incorporateinitial Low ImpactDevelopmentconcepts.

• TV remainingpipe footagefor UICs.
footage,which is adjustedannuallyas new roadsare dedicated
to the Public. The City is required by DEQ to fully implement • CompleterevisedStormwaterManagementPlanand
the Willamette River TMDL and finalize a WPCF permit applyfor new NPDESpermit in July 2011.

regulatingUndergroundInjectionControl (UIC). • Preparefor negotiationsof NPDESand WPCF
permits

Projects completed in FY1O-li • UIC infrastructurerepairson all identified deficiencies
from video inspectionsperformedin budgetyear• Cleanandmaintainadditional60%of StormSewercatch
2010/11

basinsasidentifiedin the SWMP
• Complete implementationofthe Willamette River• Benchmarkcalculationsand PollutionPrevention

TMDL ImplementationPlan
OperationsManuelfor the new/currentNPDESpermit
completed . ContinueM54 maintenanceincluding annualoutfall

• Awardeda $750 grantfrom the OregonDepartmentof inspectionand Storm Systemcleaning

Fish andWildlife for riparianrestorationwork • Continueeducationeffortswith the Salem/Keizer
SchoolDistrict andClaggettCreekMiddle School
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ENTERPRISE FUND

I STORM WATER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCET
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

1 $ 306,347 $ 205,694 $ 114,100 $ 131,500 Working Capital Carry forward $ 359,200 $ 359,200 173.16%

3 LICENSES£ FEES
4 $ 1,456 $ 615 $ - $ 600 Planning & Construction Fees $ 1,000 $ 1,000 66.67%
5 526,738 531,226 749,100 755,600 Service Fees 755,600 755,600 0.00%
6 $ 528,194 $ 531,841 $ 749,100 $ 756,200 TOTAL LICENSES & FEES $ 756,600 $ 756,600 0.05%

8 MISCELLANEOUS
9 $ 1,195 $ 1,024 $ 1,600 $ 400 Interest $ 400 $ 400 0.00%

10 - 4,974 - - Miscellaneous Revenue - -

11 $ 1,195 $ 5,998 $ 1,600 $ 400 TOTAL MISCELLANEOUS $ 400 $ 400 0.00%

13 TRANSFERSIN
14 $ 149,200 $ 169,941 $ 210,500 $ 210,500 Transferfrom Street Fund $ 210,500 $ 210,500 0.00%
15 $ 149,200 $ 169,941 $ 210,500 $ 210,500 TOTAL TRANSFERS IN $ 210,500 $ 210,500 0.00%

18 $ 984,936 $ 913,474 $ 1,075,300 $ 1,098,600 TOTAL RESOURCES $ 1,326,700 $ 1,326,700 20.76%

Notes:

5 Current equivalent service unit (ESU) rate is $7.65 per bi-monthly bill. ESU rates ~iII remain at current levels for 2011/12.
14 The transfer from theStreet Fund is forthe Street Funds share of storm water maintenance and improvements.
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ENTERPRISE FUND

I STORM WATER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCET
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

19 REQUIREMENTS
20

21 PERSONNEL SERVICES
22 $ 5,955 $ - $ - $ - City Manager (2) $ - $ -

23 5,783 - - - Assistant to City Manager (4) - -

24 5,357 16,185 16,200 16,200 Public Works Director 16,200 16,200 0.00%

25 4,197 4,227 4,300 4,300 Public Works Superintendent 4,300 4,300 0.00%
26 725 - - - City Recorder(S) - -

27 122,177 132,024 137,500 137,500 Municipal UtilityWorkers 142,300 142,300 3.49%
28 - 2,196 2,200 2,200 Code Enforcement/Zoning Technician - - -100.00%
29 53,482 56,538 56,400 56,400 Environmental Program Coordinator 56,400 56,400 0.00%
30 12,427 7,140 7,900 7,900 Administrative Support 19,500 19,500 146.84%
31 3,350 - - - Network Administrator (4) - -

32 5,038 - - - Human Resources Director(6) - -

33 - - 85,600 85,600 Storm WaterTechnicians 85,600 85,600 0.00%
34 3,062 - - - Finance Director (7) - -

35 2,097 - - - Facility Maintenance Worker (8) - -
36 3,229 31,700 34,600 30,000 Temporary Employee 34,600 34,600 15.33%
37 5,739 2,628 6,900 6,900 Overtime 7,200 7,200 4.35%
38 - 768 5,200 5,200 Duty Pay 5,200 5,200 0.00%
39 460 - - - Vehicle AllowancelTuition Assistance (2) - -

Notes:
21 Personnel Services and certain operating costs (as referenced in the Materials & Services section) related to general administration are now budgeted in the Administrative Services

Fund as follows:
(1) Administration (5) City Recorder -100.00%
(2) City Manager (6) Human Resources -100.00%
(3) City Attorney (7) Finance -100.00%
(4) Asst to the City Manager& IT (8) Civic Center Facilities -100.00%

21 Five-year comparative salary and fringe benefit information is in the Supplemental Information section of the budget document.
21 Salaries are projected to increase 1.8%plus step increases for union represented employees per the Local 320 Contract. No increase is projected for non-union staff.
30 Beginning FYO9-10, Administrative Support Staff includes Utility Billing staffonly. General administrative staff are in theAdministrative Services Section ofthe budget. The increasefrom

FYO9-10 is Community Development staff assisting in utility billing to cover staff shortages forthefirst half of FY1O-li.

33 Two full time employees were added in FY1O-1 ito complete required compliance regulations ofthe NPDES PH II to meet the Federal Clean Water Act by Oct2011.

36 A temporary employee will assist in Underground Injection Control (UIC( inventory, registration & public outreach.
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ENTERPRISE FUND

I STORM WATER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCET
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

PERSONNEL SERVICES- CONTINUED

40 1,000 - 1,200 1,200 Cell Phone - Clothing Allowances 1,200 1,200 0.00%
41 3,655 6,490 5,300 5,300 Medicare 5,600 5,600 5.66%
42 38,531 36,290 48,000 48,000 Retirement 61,400 61,400 27.92%
43 53,074 49,714 87,500 87,500 Insurance Benefits 94,200 94,200 7.66%
44 2,345 2,903 4,700 4,700 Workers Compensation 6,600 6,600 40.43%
45 - - - - Unemployment -

46 $ 331,683 $ 348,803 $ 503,500 $ 498,900 TOTAL PERSONNEL SERVICES $ 540,300 $ 540,300 8.30%

Notes:

40 Clothingallowances have moved from the Materials & Services budget to Personnel Services to ensure compliance with IRS regulations.
41 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.
42 The City transitioned substantially all previous non-PERS employees from a 401(a) retirement plan to the Oregon PERS retirement fund during FYO9-10. PERS employercontribution

rates decreased beginning July 2009 resulting in an overall savingsto the City. Effective July 1,2011 retirement rates will increase 24% forTierl/2, 26% forPolice OPSRP and 34% for
General Services OPSRP. Although the July 2011 through June 2013 rates increased overthe previousbiennium, thecost to the City continues to be less than the401(a) contributions
madeprior to FYO9-1 0.

43 Historically the City has required employees to pay 5% of the cost of themedical and dental insurance premiums as a payroll deduction. In FYi 1-12 non-represented employees will be
required to pay 10% of thecost of themedical and dental insurance premiums. Represented employees will continue to pay 5%. In FY11-12, the Citys health and dental insurance
premiumsare projected to increase 10% and 15% respectively. The City paysthefull cost of life insurance ($60,000in coverage per employee) and long-term disability premium. No
increase is anticipated in FYi1-12 forthese premiums.

44 Workers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using claims experience in those classes. Rates forthe City of
Keizer classifications are expected to remain consistent with FY1O-1 1.
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ENTERPRISE FUND

I STORM WATER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCET
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

47 M4TERIALS& SERVICES
48 $ 1,599 $ - $ - $ - Office Materials & Supplies $ - $ -

49 99 - - - Safety &Wellness (6) - -
50 3,637 2,277 4,000 2,000 Postage & Printing 2,500 2,500 25.00%
51 - 520 1,000 - Concrete 1,500 1,500
52 - 685 1,000 300 Rock & Backfill 2,000 2,000 566.67%
53 1,070 823 1,500 2,500 Paving 4,000 4,000 60.00%
54 2,759 - - - Association Memberships (1) - -
55 6,847 3,051 5,000 3,500 Travel & Training 3,000 3,000 -14.29%
56 481 - - - City Council Expenses (1) - -

57 138 145 1,500 200 Advertising 500 500 150.00%
58 6,002 - - - Legal Services (3) - -

59 2,126 251 400 100 LaborAttorney 1,000 1,000 900.00%
60 - 73,717 104,500 108,800 Administrative Services Charges 120,300 120,300 10.57%
61 5,606 6,120 30,000 29,000 Contractual Services 40,000 40,000 37.93%
62 274 - - - Audit (7) - -

63 15,478 2,717 20,000 9,500 Engineering Services 18,000 18,000 89.47%
64 2,802 1,218 600 900 Janitorial 900 900 0.00%
65 2,855 1,627 - 1,500 Utilities (8) 1,500 1,500 0.00%
66 4,392 4,315 4,000 3,300 Storm Drain Utilities 3,500 3,500 6.06%
67 2,394 2,534 2,000 2,000 Telephone 2,000 2,000 0.00%
68 518 1,074 2,700 - Insurance - Liability - -

Notes:

59 Labor attorney costs are for union negotiations includingdispute resolution. The Local 320 contract expires June, 30 2012 therefore, costs for negotiations are anticipated in FYi1-12.
47 Materials & Services related to general administration are now budgeted in theAdministrative Services Fund )AFS). Each Operating fund is charged for theservices provided by AFS

based onvarious cost allocation plans. These plans are to be revised each year based on anticipated benefits received. The plans are based on a range of factors including number of
personnel, percent of effort expended by administrative personnel to thebenefiting fund, current operating budgets, pieces of information technology equipment, software and
maintenance fees.

(1) $ 17,800 City-WdeAdministration $ 22,700 $ 22,700 27.53%
(2) 8,700 City Manager 3,500 3,500 -59.77%
(3) 33,900 Assistant to the City Manager/IT 20,900 20,900 -38.35%
(4) 3,400 Attorneys Office 4,400 4,400 29.41%
(5) 1,700 City Recorder 3,400 3,400 100.00%
(6) 15,400 Human Resources 18,700 18,700 21.43%
(7) 11,800 Finance 26,800 26,800 127.12%
(8) 16,100 Facility Maintenance 19,900 19,900 23.60%

$ 108,800 Administrative Services Charges $ 120,300 $ 120,300 10.57%
60 Administrative Service Charges are for City Administration; allocations are based on full-time equivalents. The Storm Water fund allocation increased to account forthe twonew

technician positions.

61 Contractual Services are for camera inspections on 40% of the Storm system.
63 Engineering services include costs to decommission or verify rule authorization of UIC5.
68 Liability insurance costs for theCitys facilities are tracked in the Administrative Services Fund - Civic Center Facilities budget beginning in FYO9-10. The FYO9-10 budget includes the

Storm Funds share of auto insurance premiums.
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ENTERPRISE FUND

I STORM WATER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCET
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

69 MATER~ALS&SERVICES- CONTINUED
7° 481 2,279 2,000 1,700 Gasoline 2,200 2,200 29.41%
71 5,094 6,440 7,500 7,000 Diesel Fuel 7,500 7,500 7.14%
72 1,199 - - - Computer &Software Maintenance (4) - -

73 1,180 1,575 1,700 1,700 Vehicle Maintenance 1,800 1,800 5.88%
74 3,176 7,154 7,500 13,000 Equipment Maintenance 13,000 13,000 0.00%
75 773 - - - Facility Maintenance (8) - -

76 1,400 1,000 5,000 1,800 Storm Sewer Dumping Costs 2,000 2,000 11.11%
77 - 12,153 10,000 4,500 M54 Annual Permit Renewal/UIC Registration Fees 7,000 7,000 55.56%
78 5,919 9,561 10,000 10,000 Plant Maintenance 15,000 15,000 50.00%
79 8,295 2,651 10,000 - Pump Maintenance 10,000 10,000
80 13,567 13,377 15,000 13,000 Operating Materials & Supplies 15,000 15,000 15.38%
81 - - - - Street Sweeping 20,000 20,000
82 471 40 400 200 Medical Testing 200 200 0.00%
83 2,264 2,809 6,000 - Lab Tests 3,000 3,000
84 - 821 1,800 1000 Consumer Confidence Report/ Public Education 1,500 1500 50.00%
85 $ 102,896 $ 160,934 $ 255,100 $ 217,500 TOTAL MATERIALS & SERVICES $ 298,900 $ 298,900 37.43%
86

87 CAPITALOUTLAY
88 $ 370 $ - $ 2,300 $ - Office Furniture & Equipment $ - $ -

89 1,864 9,678 2,700 1,000 Field Equipment 6,100 6,100 510.00%
90 1,854 - - - Computer Hardware - -

91 242,808 - - - Storm Sewer Maintenance Truck - -

92 - - 22,000 22,000 Heavy Equipment/Service Vehicle 10,500 10,500 -52.27%
93 62,427 262,579 100,000 - Storm Sewer Pipe Extension or Repair 130,000 130,000
94 $ 309,323 $ 272,257 $ 127,000 $ 23,000 TOTAL CAPITAL OUTLAY $ 146,600 $ 146,600 537.39%
95

96 TRANSFERS OUT
97 $ 35,340 $ - $ - $ - To CityHall Facility Fund $ - $ -
98 $ 35,340 $ - $ - $ - TOTAL TRANSFERS OUT $ - $ -

99

100 $ - $ - $ 41,000 $ - Contingency $ 70,000 $ 70,000
101

102 FUNDBALANCE
103 - - 15,000 - Reserves 40,000 40,000
104 205,694 131,480 133,700 359,200 Unrestricted Ending Fund Balance 230,900 230,900 -35.72%
105

106 $ 984,936 $ 913,474 $ 1,075,300 $ 1,098,600 TOTAL REQUIRBtIBeITS $ 1,326,700 $ 1,326,700 20.76%

Notes:

77 M54Annual Permit Renewal/UICRegistration Fees are required by DEQ.
81 Storm funds share of ongoing street sweeping costs to meet State Permit obligations.
90 Computerhardware is now budgeted in the Administrative Services Fund- Assistant to theCity Manager & IT budget.
92 Storm funds share of replacing a 1990 backhoe.
93 Install water quality infrastructure & replace storm water piping/outfall as annual video inspections continue.

100 State required Water Pollution Control Facility )WPCF) 10 year Permit issuance and theCitys Construction Site Pollution Prevention Plan )CSPPP) implementation may require the need
for additional staff resources. The existing Temporary position may need to become permanent during FYi 1-12.

103 The FYi1-12 reserve is forthe Storm Funds portion of a Storm Water Maintenance Truck.
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ENTERPRISE FUND

I SEWER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

I $ 481,269 $ 445,379 $ 365,900 $ 307,900 W~rk/ngCapital Carryforward $ 181,700 $ 181,700 -40.99%

3 CHARGES FORSERVICES
4 583 - - - Planning/Construction Fees - -

5 4,252,847 4,482,913 4,827,600 4,645,200 Salem Sewer Billing 4,834,700 4,834,700 4.08%
6 286,508 288,732 288,200 288,100 SewerAdministration Fee 288,100 288,100 0.00%
7 4,539,938 4,771,645 5,115,800 4,933,300 TOTAL CHARGES FOR SERVICES 5,122,800 5,122,800 3.84%

9 MISCELLANEOUS
10 5,210 5,370 5,000 5,500 Miscellaneous 5,000 5,000 -9.09%
11 - 1,878 10,700 500 Interest Earnings 500 500 0.00%
12 5,210 7,248 15,700 6,000 TOTAL MISCELLANEOUS 5,500 5,500 -8.33%
13
14 - 9,218 - - Transferfrom Sewer Reserve Fund - -

15
16 $ 5,026,417 $ 5,233,490 $ 5,497,400 $ 5,247,200 TOTAL RESOURcES $ 5,310,000 $ 5,310,000 1.20%

Notes:
5 The City of Keizer is a part of a regional sewer system managed by the City of Salem. Salem sets the sewer rates for the regional system. Salem City Council passed a

resolution in FY1O-1 ito increase Keizers sewer rates 2% beginning January 2012. Other regional rates are increasing 3%. Salem has agreed to phase out the 7.5% surcharge
on the Cityof Keizers rates at 1.5% in 2009 and 1% thereafter. FYi 1-12 rates are base on anet 2% rate increase.

6 Projections are based on approximately 10,000 sewer customers billed bi-monthly at $4.85 per bill.
18 Miscellaneous Revenues include one-time revenues that are not characterized by line-item descriptions. Historically, the fund has received at least $5,000 annually in

miscellaneous revenue.
11 City funds are pooled and held primarily at the Oregon State Treasury. Interest rates have remained at 0.5% since March 2010.
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ENTERPRISE FUND

I SEWER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

17 REQUIREMENTS
18
19 PERSONNEL SERVICES
20 $ 1,191 $ - $ - $ - CityManager(2) $ - $ -

21 1,446 - - - Assistant to City Manager (4) - -

22 3,214 3,237 3,300 3,300 Public VVorks Director 3,300 3,300 0.00%
23 4,197 4,227 4,300 4,300 Public VVorks Superintendent 4,300 4,300 0.00%
24 1,450 - - - City Recorder(S) - -

25 104,779 84,651 93,200 93,200 Administrative Support 83,800 83,800 -10.09%
26 1,716 - - - Network Administrator (4) - -

27 2,519 - - - Human Resources Director (6) - -

28 21,438 - - - Finance Director (7) - -

29 2,097 - - - Facility Maintenance VVorker(8) - -

30 260 37 - - Overtime - -

31 163 - - - Vehicle Allowance/Tuition Assistance (2) - -

Notes:
19 Personnel Services and certain operating costs (as referenced in the Materials & Services section) related to general administration are now budgeted in the Administrative

Services Fund as follows:
(1) Administration (5) City Recorder -100.00%
(2) City Manager (6) Human Resources -100.00%
(3) CityAttomey (7) Finance -100.00%
(4) Asst to the City Manager & IT (8) Civic Center Facilities -100.00%

19 Five-year comparative salary and fringe benefit information is in the Supplemental Information section of the budget document.
25 Beginning FYO9-10, Administrative Support Staff includes Utility Billing staff only. General administrative staff are in the Administrative Services Section of the budget.
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ENTERPRISE FUND

I SEWER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

PERSONNEL SERVICES- CONTINUED
32 2,222 1,414 1,600 1,600 Medicare 1,500 1,500 -6.25%
33 24,948 13,613 13,000 13,000 Retirement 13,900 13,900 6.92%
34 31,844 24,162 31,700 31,700 Insurance Benefits 29,400 29,400 -7.26%
35 251 174 200 200 VVorkers Compensation 100 100 -50.00%
36 $ 203,735 $ 131,515 $ 147,300 $ 147,300 TOTAL PERSONNEL SERVICES $ 136,300 $ 136,300 -7.47%

Notes:
32 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.
33 The City transitioned substantially all previous non-PERS employees from a 401(a) retirement plan to the Oregon PERS retirement fund during FYO9-10. PERS employer

contribution rates decreased beginning July 2009 resulting in an overall savings to the City. Effective July 1, 2011 retirement rates will increase 24% for Tierl/2, 26% for Police
OPSRP and 34% for General Services OPSRP. Although the July 2011 through June 2013 rates increased over the previous biennium, the cost to the City continues to be less
than the 401(a) contributions made prior to FYO9-10.

34 Historicallythe City has required employees to pay 5% of the cost of the medical and dental insurance premiums as a payroll deduction. In FYi 1-12 non-represented
employees will berequired to pay 10% of the cost of the medical and dental insurance premiums. Represented employees will continue to pay 5%. In FYi 1-12, the Citys health
and dental insurance premiums are projected to increase 10% and 15% respectively. The City pays the full cost of life insurance ($60,000 in coverage per employee) and long-
term disability premium. No increase is anticipated in FYi 1-12 for these premiums.

35 VVorkers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using claims experience in those classes. Ratesfor the

City of Keizer classifications are expected to remain consistent with FY1O-i 1.
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ENTERPRISE FUND

I SEWER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

37 M4TERL4LS& SERViCES
38 $ 2,003 $ - $ - $ - Office Materials & Supplies $ - $ -

39 59 - - - Safety & VVellness (6) - -

40 22,589 22,723 23,200 23,200 Postage & Printing 23,200 23,200 0.00%
41 1,655 - - - Association Memberships (1) - -

42 1,937 305 500 500 Travel & Training 500 500 0.00%
43 289 - - - CityCouncil Expenses (1) - -

44 391 - 500 - Advertising - -

45 5,577 - - - Legal Services (3) - -

46 1,276 - - - LaborAttorney)6) - -

47 - 129,417 134,600 135,600 Administrative Services Charges 89,300 89,300 -34.14%
48 1,784 21,510 2,500 20,600 Contractual Services 20,600 20,600 0.00%
49 4,647 - - - Audit (7) - -

50 5,572 1,944 3,000 4,400 Engineering Services 5,000 5,000 13.64%
51 1,443 - - - Janitorial (8) - -

52 835 - - - Utilities (8) - -

53 717 95 - - Telephone)8) - -

54 8,812 - - - Insurance - Liability (8) - -

55 4,340 - - - Computer & Software Maintenance (4) - -

56 433 - - - Equipment Maintenance (4) - -

Notes:

47 Materials & Services related to general administration are now budgeted in the Administrative Services Fund )AFS). EachOperating fund is charged for the services provided by
AFS based on various cost allocation plans. These plans are to be revised each year based on anticipated benefits received. The plans are based on a range of factors
including number of personnel, percent of effort expended by administrative personnel to the benefiting fund, current operating budgets, pieces of information technology
equipment, software and maintenance fees. The decrease from FY1O-1 ito FYi 1-12 is reflective of the change in allocation for the City Manager and Finance staff to refect the
shift in workload to General Service related projects net the elimination of the Assistant to the City Manager position.

(1) $ 10,000 City-Wide Administration $ 8,400 $ 8,400 -16.00%
(2) 1,700 City Manager 3,500 3,500 105.88%
(3) 18,000 Assistant to the City Manager/IT 12,700 12,700 -29.44%
(4) 5,700 Attorneys Office 3,900 3,900 -31.58%
(5) 4,100 City Recorder 3,000 3,000 -26.83%
(6) 7,900 Human Resources 7,000 7,000 -11.39%
(7) 80,200 Finance 43,400 43,400 -45.89%
(8) 8,000 Facility Maintenance 7,400 7,400 -7.50%

$ 135,600 Administrative Services Charges $ 89,300 $ 89,300 -34.14%
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ENTERPRISE FUND

I SEWER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

M4 TERIALS & SERVICES-CONTINUED
57 356 - - - Facility Maintenance (8)
58 4,286,503 4,618,054 4,827,600 4,733,900 Salem Sewer Payments 4,834,700 4,834,700 2.13%
59 35 - - - Miscellaneous Expense - -

60 $ 4,351,253 $ 4,794,048 $ 4,991,900 $ 4,918,200 TOTAL MATERIALS & SERVICES $ 4,973,300 $ 4,973,300 1.12%
61
62
63 CAPITAL OUTLAY
64 $ 222 $ - $ - $ - Office Furniture & Equipment $ - $ -

65 4,604 - - - Computer Hardware - -

66 $ 4,826 $ - $ - $ - TOTAL CAPITAL OUTLAY $ - $ -

67
68 - - 14,000 - Contingency 13,700 13,700
69
70 TRANSFERSOUT
71 21,224 - - - Transferto City Hall Facility Fund - -

72 $ 21,224 $ - $ - $ - TOTAL TRANSFERS OUT $ - $ -

73
74 FUNDBA LANCE
75 445,379 307,927 344,200 181,700 Unrestricted Ending Fund Balance 186,700 186,700 2.75%
76
77 $ 5,026,417 $ 5,233,490 $ 5,497,400 $ 5,247,200 TOTAL REQUIREMENTS $ 5,310,000 $ 5,310,000 1.20%

Notes:

58 Salem Sewer Payments are pass-through expenses and equal Salem Sewer Billing revenues in the Resources section. The increase in FYi 1-12 reflects the 2% rate increase
approved by City of Salem in FY1O-1 ito go into effect January 2012.

65 Computer hardware is now budgeted in the Administrative Services Fund-Assistant to the City Manager & IT budget.
68 Contingency is 5% of total expenses less Salem Sewer Payments.
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SANITARY SEWER RESERVE FUND

The SanitarySewerReserveFundwasestablishedin 1994 to coverareasnot servedby existing
sewer lines. The Sewer Reserveis a systems developmentbasedfund usedto reimburse

developersfor sewer trunk line improvementextensionsand City constructedgrowth driven
sewercapacityimprovementsoutlinedin the Sanitary SewerMasterPlan.Council approvedthe
staff recommendationin 2010to constructa portionof the 36” mastersewertrunkline extension
along McNary EstatesDrive to Willow Lake Treatment Plant fulfilling part of the City’s

distribution capacity agreementswith the City of Salem. Council has adopteda Resolution
authorizingthe final phaseofthe36” SanitarySewerTrunk Linebe constructedin late 2011 and
early2012 budgetcyclesto completecapacityupgrades.
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CAPITAL PROJECTS FUND

I SEWER RESERVE FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

3 $ 1,058,780 $ 955,330 $ 298,600 $ 309,400 Working Capital Carryforward $ 259,700 $ 259,700 -16.06%

5 CHARGESFORSERViCES

6 651 1,130 6,800 3,900 Sewer System Development Fee 3,600 3,600 -7.69%

8 INTERGOVERNMENTAL
9 - 122,713 95,000 - City of Salem Reimbursement 50,000 50,000
10

11 MISCELLANEOUS
12 74 3,622 5,400 1,400 Interest 1,400 1,400 0.00%
13

14 TRANSFERS/N
15 18,426 - - - General Fund - -

16 130,774 - - - Transportation Fund - -
17 $ 149,200 $ - $ - $ - TOTAL TRANSFERS IN $ - $ -

18

19 $ 1208,705 $ 1,082,795 $ 405,800 $ 314,700 TOTAL RESOURCES $ 314,700 $ 314,700 0.00%
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CAPITAL PROJECTS FUND

I SEWER RESERVE FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

20

21 REQUIREMENTS
22

23 MA TERL4LS&SER ViCES
24 $ 150,965 $ - $ - $ - Contractual Services $ - $ -

25 $ 150,965 $ - $ - $ - TOTAL MATERIALS& SERVICES $ - $ -

26

27 CAPITAL OUTLAY
28 $ 58,626 $ - $ - $ - Engineering $ - $ -

29 43,784 764,161 365,000 55,000 Sewer Line Extensions 304,000 304,000 452.73%
30 - - 40,800 - Unanticipated Expenses 10,700 10,700
31 $ 102,410 $ 764,161 $ 405,800 $ 55,000 TOTAL CAPITAL OUTLAY $ 314,700 $ 314,700 472.18%
32

33 $ - $ 9,218 $ - $ - Transferto Sewer Fund $ - $ -

34
35 FUND BALANCE
36 $ 955,330 $ 309,416 $ - $ 259,700 Unrestricted EndingFund Balances $ - $ - -100.00%
37

38 $ 1,208,705 $ 1,082,795 $ 405,800 $ 314,700 TOTAL REQUIREMENTS $ 314,700 $ 314,700 0.00%

Notes:
15 The FYO8-09 transfer from the General Fund is repayment for receipts received in prior fiscal yearsthat belong in the Sewer Reserve Fund.
16 The FYO8-09 transfer from the Transportation Improvement Fund is repayment for receipts received in prior fiscal years that belong in the Sewer Reserve Fund.
29 Council approved the staff recommendation in 2010 to construct a portion of the 36” master sewer trunk line extension along McNary Estates Drive to Willow Lake Treatment

Plant fulfilling part of the CitVs distribution capacity agreements with the City of Salem. Staff is recommending the final phase of the 36” Sanitary Sewer Trunk Line be constructed
in 2010/11 and 2011/12 to complete capacity upgrades.
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WATER FUND

Revenuesin the Water fund arederivedfrom usercharges.The City’s charterdesignatesthis asa dedicatedfundto beusedsolelyfor waterrelated
services. Thewatersystemis managedby the PublicWorks Departmentto providesafe, low cost, highqualitydrinkingwaterthatmeetsor exceeds

stateandfederalregulations.

The WaterDivision isstaffedwith elevenMunicipalUtility Workers,a PublicWorks PermitSpecialist,a PublicWorks Superintendentand the
Director ofPublicWorks. TheFinanceDepartmentmanagesthe billing function andis staffedwith threeUtility Billing Clerks anda Utility Billing
Technician. Expensesincludethe costsof customerservice,billing, and watersystemmaintenance,portionsoffacility maintenance,personnel
servicesandadministrativecosts.

Accomplishments Future Goals
• Purchaseda newpickuptruck • Purchasea new backhoeto replacea 1991 model

• Installed Additional Monitoring Wells for Source Water • ContinueUpdating Distribution Systemto EnsureAdequate
Protection Volume andPressureDelivery to Residents

• Continued Updating Distribution Systemto EnsureAdequate • Install Additional Monitoring Wells for Source Water

Volume andPressureDelivery to Residents Protection

TheWater Fundpromotespublic educationand outreachthroughthe annualConsumerConfidenceReport,instructionat local gradeschools,and
alsoby hostinga PublicOpenHouseeachyear.
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ENTERPRISE FUND

I WATER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

1 $ 1,228,869 $ 393,595 $ 567,700 $ 629,500 Working C8pita/ Carryforward $ 570,200 $ 570,200 -9.42%

3 TAXES& ASSESSMENTS
4 354 705 700 700 Assessments 700 700 0.00%

6 L/CENSES& FEES
7 3,715 615 600 - Planning & Construction Fees - -

8 20,905 14,896 4,500 16,000 Service Fees 15,000 15,000 -6.25%
9 26,925 26,914 26,000 26,000 Diesel Fuel Sales 27,500 27,500 5.77%

10 2,230 6,960 5,000 4,300 Live Tap Reimbursement 5,000 5,000 16.28%
11 $ 53,775 $ 49,385 $ 36,100 $ 46,300 TOTAL LICENSES& FEES $ 47,500 $ 47,500 2.59%
12

13 CHARGES FOR SERViCES
14 2,511,909 2,445,468 2,479,100 2,333,000 Water Sales 2,361,000 2,351,700 0.80%
15

16 MISCELLANEOUS
17 40 62 100 100 Assessment Interest 100 100 0.00%
18 22,946 5,175 7,000 2,500 Interest 2,500 2,500 0.00%
19 12,540 18,352 19,000 22,300 Miscellaneous 5,000 5,000 -77.58%
20 $ 35,526 $ 23,589 $ 26,100 $ 24,900 TOTAL MISCELLANEOUS $ 7,600 $ 7,600 -69.48%
21

22 INTERGOVERNMENTAL
23 14,694 - - - Reimbursement from Urban Renewal - -

24

25 TRANSFERS/N
26 5,360 (5,360) - - Transfer from Park Improvement Fund - -
27 1,787 - - - Transferfrom Park Operating Fund - -

28 $ 7,147 $ (5,360) $ - $ - TOTAL TRANSFERS IN $ - $ -

29

30 $ 3,852,274 $ 2,907,382 $ 3,1 09,700 $ 3,034,400 TOTAL RESOURCES $ 2,987,000 $ 2,977,700 -1.87%

Notes:

9 Diesel Fuel Sales is for fuel sold to the Keizer Fire District.
14 The City anticipates a 3% water rate increase effective January 2012.
18 City funds are pooled and held primarily at the Oregon State Treasury. Interest rates have remained at 0.5% since March 2010.
19 Miscellaneous Revenues include one-time revenues that arenot characterized by line-item descriptions. Miscellaneous revenue in FYO9-10 includes water sales to City of Salem

and FY1O-1 1 includes reimbursement from the City of Salem for Waterline replacement at Dearborn.
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ENTERPRISE FUND

I WATER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

REQUIREMENTS
31 PERSONNEL SERViCES
32 $ 11,910 $ - $ - $ - City Manager (2) $ - $ -

33 10,843 - - - Assistant to City Manager (4) - -

34 28,927 29,134 29,100 29,100 Public Works Director 29,100 29,100 0.00%
35 37,776 33,818 34,600 34,600 Public Works Superintendent 33,700 33,700 -2.60%
36 1,450 - - - City Recorder (5) - -

37 480,812 484,251 503,700 503,700 Municipal Utility Workers 516,900 509,600 1.17%
38 2,183 2,265 2,300 2,300 Community Development Director 2,300 2,300 0.00%
39 127,001 94,138 103,100 103,100 AdministrativeSupport 85,100 85,100 -17.46%
40 9,174 - - - Network Administrator (4) - -

41 13,434 - - - Human Resources Director (6) - -

42 21,438 - - - Finance Director (7) - -

43 6,291 - - - Facility Maintenance Worker (8) - -

44 - - 11,900 6,100 Seasonal Help - - -100.00%
45 30,636 23,390 28,300 23,000 Overtime 29,200 28,700 24.78%
46 10,683 15,064 10,400 10,400 DutyPay 10,400 10,400 0.00%
47 920 - - - VehicleAllowance/Tuition Assistance (2) - -

Notes:
31 Personnel Services and certain operating costs (as referenced in the Materials & Services section) related to general administration are now budgeted in the Administrative Services

Fund as follows:
(1) Administration (5) City Recorder -100.00%
(2) City Manager (6) Human Resources -100.00%
(3) CityAttorney (7) Finance -100.00%
(4) Asstto the City Manager & IT (8) Civic Center Facilities -100.00%

31 Five-year comparative salary and fringe benefit information is in the Supplemental Information section of the budget document.
31 Salaries are projected to increase 1.8% plus step increases for union represented employees perthe Local 320 Contract. No increase is projected for non-union staff.
39 Beginning FYO9-10, Administrative Support Staff includes Utility Billing staff only. General administrative staff are in theAdministrative Services Section of the budget. The increase

from FYO9-1 0 is Community Development staffassisting in utilitybilling to cover staff shortages for the first half of FYi 0-11. The Cityanticipates limited Community Developments
staffassistance in FYi 1-12; down from the effort expended in FYi 0-11.

44 A seasonal position was added on FYO9-i0 to accomplish fire hydrant maintenance previously done bythe Keizer Fire District.
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ENTERPRISE FUND

I WATER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

PERSONNEL SERVICES- CONTiNUED

48 3,176 20 4,300 4,300 Cell Phone/Clothing Allowance 4,300 4,300 0.00%
49 12,212 10,505 10,900 10,900 Medicare 10,600 10,500 -3.67%
5° 133,801 100,819 98,300 98,300 Retirement 111,000 109,800 11.70%
51 180,451 154,009 188,600 188,600 Insurance Benefits 193,200 193,200 2.44%
52 805 434 - 1,000 Unemployment 3,000 3,000 200.00%
53 5,615 9,827 8,900 8,900 Workers Compensation 8,600 8,500 -4.49%
54 $ 1,129,538 $ 957,674 $ 1,034,400 $ 1,024,300 TOTAL PERSONNEL SERVICES $ 1,037,400 $ 1,028,200 0.38%

Notes:
48 Clothing allowances have moved from the Materials & Services budget to Personnel Services to ensure compliance with IRS regulations.
49 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.
58 The City transitioned substantially all previousnon-PERS employees from a 401 (a) retirement plan to the Oregon PERS retirement fund during FYO9-1 0. PERS employer contribution

rates decreased beginning July 2009 resulting in an overall savings to the City. Effective July 1,2011 retirement rates will increase 24% for Tierl/2, 26%for Police OPSRP and 34%
for General Services OPSRP. AJthough the July 2011 through June 2013 rates increased overthe previous biennium, the cost to the City continues to be less than the 401(a)
contributions made prior to FYO9-10.

51 Historically the City has required employees to pay 5% of the cost of the medical and dental insurance premiums as a payroll deduction. In FYi 1-12 non-represented employees will
be required to pay 10% of the cost of the medical and dental insurance premiums. Represented employees will continue to pay 5%. In FYi 1-12, the CitVs health and dental
insurance premiums are projected to increase 10% and 15% respectively. The City pays the full cost of life insurance ($60,000 in coverage per employee) and long-term disability
premium. No increase is anticipated in FYi 1-12 for these premiums.

53 Workers Compensation costs are based on a percentage of eligiblesalary by employee class. Class rates are developed using claims experience in those classes. Rates for the City

of Keizer classifications are expected to remain consistent with FYi 0-11.
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ENTERPRISE FUND

I WATER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

55 M4TERL4LS& SERVICES
56 $ 6,260 $ - $ - $ - Office Materials & Supplies $ - $ -

57 337 - - - Safety & Wellness (6) - -

58 29,485 24,199 30,000 30,000 Postage & Printing 30,000 30,000 0.00%
59 7,394 6,289 7,200 9,000 Concrete 8,500 8,500 -5.56%
60 12,563 3,162 10,500 6,800 Rock & Backfill 8,000 8,000 17.65%
61 5,210 13,065 7,000 11,500 Paving 10,000 10,000 -13.04%
62 14,368 20,738 26,000 22,000 SequesteringAgent 25,000 25,000 13.64%
63 6,462 9,643 15,000 10,700 Fluoride 14,000 14,000 30.84%
64 9,379 - - - Association Memberships (1) - -

65 18,753 14,794 17,000 10,500 Travel & Training 14,400 14,400 37.14%
66 1,635 - - - CityCouncil Expenses (5) - -

67 600 97 1,000 - Advertising - -

68 8,754 - - - Legal Services (3) - -

69 7,228 929 1,700 - LaborAttorney 7,300 7,300
70 - 274,580 287,300 291,300 AdministrativeServices Charges 236,200 236,200 -18.92%
71 38,344 12,410 99,000 32,000 Contractual Services 40,900 40,900 27.81%
72 2,278 - - - Audit (7) - -

73 3,643 818 2,500 1,000 Flagging 2,500 2,500 150.00%
74 13,958 16,617 20,000 20,000 Engineering Services 20,000 20,000 0.00%
75 11,358 4,436 4,100 3,200 Janitorial (8) 3,200 3,200 0.00%

Notes:
65 Travel & Training costs arefor Public Works and Utility Billing staff only. Travel & training for Administrative staffhas been moved to the Administrative Services Fund.
69 Labor attorneycosts are for union negotiations including dispute resolution. The Local 320 contract expires June, 302012 therefore, costs for negotiations are anticipated in FY11-

12.
78 Materials & Services related to general administration are now budgeted in the Administrative Services Fund )AFS). Each Operating fund is charged for the services provided byAFS

based on various cost allocation plans. These plans areto be revised each year based on anticipated benefits received. The plans are based on a range of factors including number
of personnel, percent of effort expended by administrative personnel to the benefiting fund, currentoperating budgets, pieces of information technology equipment, software and
maintenance fees. The decrease from FY1O-li to FY11-12 is refective of the change in allocation for the City Manager and Finance staff to refect the shift in workload to General
Service related projects net the elimination of the Assistant to the City Manager position.

(1) $ 46,600 City-Wide Administration $ 45,000 $ 45,000 -3.43%
(2) 17,200 City Manager 8,800 8,800 -48.84%
(3) 59,300 Assistant to the City Manager/IT 43,100 43,100 -27.32%
(4) 13,100 NtorneVs Office 10,300 10,300 -21 .37%
(5) 4,100 City Recorder 7,900 7,900 92.68%
(6) 36,600 Human Resources 37,100 37,100 1.37%
(7) 77,100 Finance 44,500 44,500 -42.28%
(8) 37,300 Facility Maintenance 39,500 39,500 5.90%

$ 291,300 AdministrativeService Charges $ 236,200 $ 236,200 -18.92%
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ENTERPRISE FUND

I WATER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

76 M4TER/ALS&SERViCES- CON77NUED
77 190,072 181,651 214,000 180,000 Gas & Electricity 200,000 200,000 11.11%
78 6,008 3,216 7,500 2,800 Natural Gas 3,200 3,200 14.29%
79 12,504 8,084 7,500 7,000 Telephone 7,500 7,500 7.14%
80 7,206 4,653 10,000 10,000 Telemetry 10,000 10,000 0.00%
81 37,514 3,813 10,500 10,500 Insurance - Liability 10,500 10,500 0.00%
82 15,186 11,858 14,000 13,500 Gasoline 15,500 15,500 14.81%
83 37,201 36,900 36,000 35,500 Diesel Fuel 39,500 39,500 11.27%
84 6,993 - - - Computer & Software Maintenance (4) - -

85 11,050 11,185 12,000 12,000 Vehicle Maintenance 12,000 12,000 0.00%
86 15,986 10,004 15,000 10,500 Equipment Maintenance 15,000 15,000 42.86%
87 2,656 - - - Facility Maintenance (8) - -

88 44,029 45,733 40,000 44,500 Plant Maintenance 45,000 45,000 1.12%
89 2,175 11,880 10,000 2,200 Live Taps 10,000 10,000 354.55%
90 20,947 18,373 25,000 25,000 Pump House Maintenance 25,000 25,000 0.00%
91 36,262 55,736 35,000 35,000 Pump Maintenance 45,000 45,000 28.57%
92 34,138 24,712 30,000 23,000 Operating Materials & Supplies 30,000 30,000 30.43%
93 490 - 1,000 100 Medical Testing 1,000 1,000 900.00%
94 8,806 13,919 34,000 10,200 Water Mains 15,000 15,000 47.06%
95 4,261 4,283 4,100 4,300 Well Property Lease 4,300 4,300 0.00%
96 66,176 34,462 42,000 42,000 Lab Tests 39,000 39,000 -7.14%
97 31,664 32,239 33,500 33,500 Contract Meter Reading 33,500 33,500 0.00%
98 8,432 7,432 10,000 8,000 Consumer Confidence Report/Public Education 10,000 10,000 25.00%
99 (81) 123 - - Miscellaneous - -

100 $ 797,684 $ 922,033 $ 1,119,400 $ 957,600 TOTAL MATERIALS & SERVICES $ 991,000 $ 991,000 3.49%
Notes:

76 Materials & Services related to general administration are now budgeted in the Administrative Services Fund as referenced below. Please see previous page for allocation.
(1) Administration (5) City Recorder -100.00%
(2) City Manager (6) Human Resources -100.00%
(3) CityAttorney (7) Finance -100.00%
(4) Asstto the City Manager & IT (8) Civic Center Facilities -100.00%

81 Liability insurance costs forthe CitVs facilities are tracked in the Administrative Services Fund - Civic Center Facilities budget beginning in FYO9-10. The FY1O-li budget includes
the Water Funds share of auto insurance premiums.

99 Miscellaneous costs are one-time expenditures that are not characterized by existing line-item descriptions.
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ENTERPRISE FUND

I WATER FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

101 CAPITAL OUTLAY
102 $ 1,259 $ - $ - $ - Office Furniture & Equipment $ - $ -

103 10,087 10,321 4,400 4,400 Field Equipment 16,500 16,500 275.00%
104 8,632 - - - Computer Hardware - -

105 33,357 - 35,000 32,000 Public Works Vehicle - - -100.00%
106 9,041 6,041 15,000 15,000 Water Meters 20,000 20,000 33.33%
107 16,187 - - - Storm Sewer Maintenance Truck - -

108 - - - - Shop Building Addition - -

109 - - 25,000 - Hea~Equipment 56,000 56,000
110 $ 78,563 $ 16,362 $ 79,400 $ 51,400 TOTAL CAPITAL OUTLAY $ 92,500 $ 92,500 79.96%
111

112 DEBTSER V/CE
113 $ 140,000 $ 145,000 $ 150,000 $ 150,000 Principal $ 155,000 $ 155,000 3.33%
114 92,660 86,818 80,900 80,900 Interest 74,600 74,600 -7.79%
115 $ 232,660 $ 231,818 $ 230,900 $ 230,900 TOTAL DEBT SERVICE $ 229,600 $ 229,600 -0.56%
116

117 - - 53,800 - Contingency 53,000 53,000
118

119 TRANSFERS OUT
120 120,134 - - City Hall Facility Fund - -

121 1,100,100 150,000 200,000 200,000 Transfer to Water FacilityReplacement Reserve 250,000 250,000 25.00%
122 $ 1,220,234 $ 150,000 $ 200,000 $ 200,000 TOTAL TRANSFERS OUT $ 250,000 $ 250,000 25.00%
123

124 FUND BALANCE
125 393,595 629,495 391,800 570,200 Unrestricted Ending Fund Balance 333,500 333,400 -41.53%
126

127 $ 3,852,274 $ 2,907,382 $ 3,1 09,700 $ 3,034,400 TOTAL REQUIREMENTS $ 2,987,000 $ 2,977,700 -1.87%

Notes:

184 Computer hardware is now budgeted in the Administrative Services Fund- Assistant to the CityManager & IT budget.
117 Contingency is 2.5% of expenditures excluding debt service. This amount may not be sufficient to cover unanticipated catastrophic equipment failures. The Cost of Service Analysis

recommends 5% Contingency.
125 The Fund Balance provides for a 60-day cash supply as provided for in the Cost of Service Analysis adopted by the CityCouncil.
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WATER FACILITY REPLACEMENT RESERVE

The Water Facility ReplacementReservewasestablishedfor replacementand constructionof new facilities neededto provide water production,
storage,and distribution. Revenueconsistsof SystemDevelopmentCharges,waterusagechargestransferredfrom the Water OperatingFund and

revenuebonds.Expenditureslisted in the 2011/2012Capital Improvementsare intendedto enhancethe ability to provide the waterneededto serve
the communitywithin the existing UrbanGrowth Boundary consistentwith the Council adopted2001 Water SystemMasterPlan Update Capital
ImprovementPlan.

Projects Completed FiscalYear 2010/2011 Water Facifity Fund Capital Improvements FiscalYear 2011/2012
• CompletedCarlhavenEastReplacementWell and • CompleteReplacementof CarlhavenWest Well and

PumpStationModifications PumpStationModifications

• Drilled New Well at CarlhavenWest Site • Replace
17

th Ave Well andModificationsto the Pump
Station

• ContinuedSteelWater Main ReplacementConsisting

of 4,000FeetofWater Main in SouthwestKeizer • Construct12” Loop Waterlinefrom Wiessnerto Ridge
Dr PumpStations
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CAPITAL PROJECTS FUND

I WATER FACILITY REPLACEMENT RESERVE
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12

RESOURCES

1 $ 1,267,077 $ 1,412,562 $ 1,327,200 $ 1,364,300 Working Capital Carry!orward $ 984,900 $ 984,900 -27.81%

3 TAXES £ ASSESSMENTS
4 2,060 11,172 10,000 5,000 Assessments 5,000 5,000 0.00%

6 CHARGES FOR SERVICES
7 35,006 49,500 25,300 18,000 System Development Charges 16,800 16,800 -6.67%

9 MISCELLANEOUS
10 24,331 11,260 13,200 6,600 Interest 6,600 6,600 0.00%
11 20 (236) - - Miscellaneous - -

12 $ 24,351 $ 11,024 $ 13,200 $ 6,600 TOTAL MISCELLANEOUS $ 6,600 $ 6,600 0.00%

14 TRANSFERS
15 1,100,100 150,000 200,000 200,000 Transferfrom Water Fund 250,000 250,000 25.00%
16 (5,360) 5,360 - - Transferto Park Improvement Fund - -
17 1772 - - - Transfer from Park Operating Fund - -

18 $ 1,096,512 $ 155,360 $ 200,000 $ 200,000 TOTAL TRANSFERS IN $ 250,000 $ 250,000 25.00%

20
21 $ 2425006 $ 1,639,618 $ 1,575,700 $ 1,593,900 TOTAL RESOURCES $ 1,263,300 $ 1,263,300 -20.74%

Notes:

4 The Assessments are payments for new waterlines built by the City and repaid by the property o~ers.
7 In FY11-12,System Development Fees are based on 20 Single Familydwelling units.

10 City funds are pooled and held primarilyat theOregon State Treasury. Interest rates have remained at 0.5% since March 2010.

109



CAPITAL PROJECTS FUND

I WATER FACILITY REPLACEMENT RESERVE
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12

22 REQUIREMENTS
23

24 CAPITALOUTLAY
25 $ 38,855 $ 238,057 $ 376,000 $ 340,000 SuppIyITreatr~ent $ 400,000 $ 400,000 17.65%
26 961,190 29,957 550,000 269,000 Transr~ission& Distribution Mains 210,000 210,000 -21 .93%
27 9,558 7,235 - - General Plant - -

28 2,841 - - - Storage - -
29 - - 100,000 - Unanticipated Expenses 100,000 100,000
30 $ 1,012,444 $ 275,249 $ 1,026,000 $ 609,000 TOTAL CAPITAL OUTLAY $ 710,000 $ 710,000 16.58%

32 FUNDBALANCE
33 $ - $ - $ 234,100 $ 234,100 Restricted for Debt Service Requiren~ents $ 234,100 $ 234,100 0.00%
34 1,412,562 1,364,369 315,600 750,800 Unrestricted Ending Fund Balance 319,200 319,200 -57.49%
35 $ 1,412,562 $ 1,364,369 $ 549,700 $ 984,900 TOTAL FUND BALANCE $ 553,300 $ 553,300 -43.82%
36

37 $ 2,425,006 $ 1,639,618 $ 1,575,700 $ 1,593,900 TOTAL REQUIREMENTS $ 1,263,300 $ 1,263,300 -20.74%

Notes:
24 For detailed Capital Outlay projects see Water Facility Fund Sun~n~aryin~r~ediatelypreceding thispage.
34 The Ending Fund Balance will be used in future years to pay forprojects provided for in the Capital ln~proven~entProgran~as outlined in thenarrative section of this budget.
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STREET LIGHTING DISTRICT FUND

The Street Lighting District Fund accounts for the Street Lighting Districts and Local
ImprovementDistricts from establishmentand construction;throughbilling and recording the

liens with the countytax collector. TheCity currently hasapproximately180 Lighting Districts.
The City Recorder, the Finance Department and the Public Works Department share the
responsibilityfor managingthe activities in this fund.
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ENTERPRISE FUND

I STREET LIGHTING DISTRICT FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

1 $ 219,493 $ 225,592 $ 235,900 $ 259,400 WorkingCapita/carryforward $ 294,300 $ 294,300 13.45%

3 TAXES& ASSESSMENTS
4 442,119 455,706 454,100 456,300 Lighting District Assessments 421,000 421,000 -7.74%

6 MISCELLANEOUS
- 1,767 1,600 1,300 Interest Earnings 1,300 1,300 0.00%

$ 661,612 $ 683,065 $ 691,600 $ 717,000 TOTAL RESOURCES $ 716,600 $ 716,600 -0.06%

Notes:

4 The Street Lighting District Fund operates on a reimbursement basis. Electricity is paid in Year One and assessed on the tax roles in Year Two. FYO8-09 includes an assessment for pole
replacement for $3,900 and street lighting maintenance costs for $5,100. The reduction in revenue from FYi 0-1 ito FYi 1-12 refects a reduction in theuncollectibles ratiofrom 8% to 4%,
more in keeping with actual experience. This will reduce the ending fundbalance which has increased above the amount needed for cash fow operations. This will also reduce proportionally
the amount assessed on each homeowners lighting district assessment for FYii-i2.

7 City funds are pooled and held primarily at theOregon State Treasury. Interest rates have remained at 0.5% since March 2010.
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ENTERPRISE FUND

I STREET LIGHTING DISTRICT FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

10 REQUIREMENTS

12 PERSONNELSERViCES
13 $ 1,191 $ - $ - $ - CityManager(2) $ - $ -

14 1,446 - - - Assistant to City Manager(4) - -

15 5,357 5,395 5,400 5,400 Public Works Director 5,400 5,400 0.00%
16 4,197 4,227 4,300 4,300 Public Works Superintendent 4,300 4,300 0.00%
17 7,252 - - - City Recorder (5) - -

18 11,468 4,352 4,400 4,400 Administrative Support Staff(5)-(7) 4,400 4,400 0.00%
19 572 - - - Network Administrator (4) - -

20 840 - - - Human Resources Director (6) - -

21 5,104 - - - Finance Director (7) - -

22 2,097 - - - Facility Maintenance Worker (8) - -

23 2 - - - Overtime - -

24 92 - - - Vehicle Ajlowance/Tuition Assistance (2) - -

25 61 - - - Cell Phone Stipend/Clothing AJlowance - -

26 609 212 300 300 Medicare 300 300 0.00%
27 7,248 2,152 2,200 2,200 Retirement 2,500 2,500 13.64%
28 10,615 2,347 2,800 2,800 Insurance Benefits 2,800 2,800 0.00%
29 (58) 92 100 100 Workers Compensation 100 100 0.00%
30 $ 58,093 $ 18,777 $ 19,500 $ 19,500 TOTAL PERSONNEL SERVICES $ 19,800 $ 19,800 1.54%

Notes:
12 Personnel Services and certain operating costs (as referenced in the Materials & Services section) related to general administration are now budgeted in theAdministrative Services Fund as

follows:
(1) Administration (5) City Recorder -100.00%
(2) CityManager (6) Human Resources -100.00%
(3) CityNtorney (7) Finance -100.00%
(4) Asst to the City Manager & IT (8) Civic Center Facilities -100.00%

12 Five-year comparative salary and fringe benefit information is in theSupplemental Information section of the budget document.
26 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.
27 The City transitioned substantially all previous non-PERS employees from a 401(a) retirement plan to the Oregon PERS retirement fund during FYO9-1 0. PERSemployer contribution rates

decreased beginning July 2009 resulting in an overall savings to the City. Effective July 1, 2011 retirement rates will increase 24% for Tierl/2, 26% for Police OPSRP and 34% for General
Services OPSRP. AJthough the July 2011 through June 2013 rates increased over the previous biennium, the cost to the City continues to be less than the 401(a) contributions made prior to
FYO9-10.

28 Historically the City has required employees to pay5% of the cost of the medical and dental insurance premiums as a payroll deduction. In FYi 1-12 non-represented employees will be
required to pay 10% of the cost of the medical and dental insurance premiums. Represented employees will continue to pay 5%. In FY11-12, the CitVs health and dental insurance premiums
are projected to increase 10% and 15% respectively. The City pays the full cost of life insurance ($60,000 in coverage per employee) and long-term disability premium. Noincrease is
anticipated in FYi 1-12 for these premiums.

29 Workers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using claims experience in those classes. Rates for theCity of Keizer
classifications are expected to remain consistent with FYi 0-11.
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ENTERPRISE FUND

I STREET LIGHTING DISTRICT FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

31 M4TERL4LS&SERViCES
32 $ 501 $ - $ - $ - Materials & Supplies (1) $ - $ -

33 20 - - - Safety & Wellness (6) - -

34 467 - - - Postage & Printing (2) - -

35 552 - - - Association Memberships (1) - -
36 987 - - - Travel & Training (2)-(8) - -

37 96 - - - City Council Expenses (1) - -

38 870 1,189 1,200 1,200 Advertising 1,200 1,200 0.00%
39 673 - - - Legal Services (3) - -

40 425 - - - Labor Ntorney (6) - -

41 - 33,383 34,900 34,700 Administrative Services Charges 20,100 20,100 -42.07%
42 38 - - - Contractual Services - -

43 456 - - - Audit (7) - -

44 481 - - - Janitorial (8) - -

45 279 - - - Utility (8) - -

46 312 94 - - Telephone (4) - -

47 259 - - Insurance- Liability (1) - -
48 1,028 - - Computer & Software Maintenance (4) - -

49 144 - - Equipment Maintenance (4) - -

50 120 - - Facility Maintenance (8) - -
51 1,495 6,830 6,800 5,700 Engineering Costs 5,700 5,700 0.00%
52 355,327 357,094 355,400 356,500 Lighting Costs 371,500 371,500 4.21%
53 5,508 6,339 5,100 5,100 Street Lighting Maintenance - Keizer Station Ajea A 5,100 5,100 0.00%
54 4 - - - Miscellaneous Expense - -

55 $ 370,042 $ 404,929 $ 403,400 $ 403,200 TOTAL MATERIALS & SERVICES $ 403,600 $ 403,600 0.10%

Notes:
38 Advertising costs are for Street Lighting District Assessment public notices.
41 Materials & Services related to general administration are now budgeted in the Administrative Services Fund )AFS). Each Operating fund is charged for the services provided by AFS based

on various cost allocation plans. These plansare to be revised each year based on anticipated benefits received. The plans are based on a range of factors including number of personnel,
percent of effort expended by administrative personnel to the benefiting fund, current operating budgets, pieces of information technology equipment, software and maintenance fees. The
decreasefrom FYi 0-1ito FYi 1-12 is ref ective of the change in allocation of staff to ref ect the shift in workload net the eliminationof the Assistant to the City Manager position.

(1) $ 1,600 City-Wide Administration $ 1,100 $ 1,100 -31.25%
(2) 1,700 City Manager 1,800 1,800 5.88%
(3) 2,700 Assistant to the CityManager/IT 1,400 1,400 -48.15%
(4) 700 NtorneVs Office 1,600 1,600 128.57%
(5) 7,100 City Recorder 1,200 1,200 -83.10%
(6) 1,200 Human Resources 900 900 -25.00%
(7) 18,500 Finance 11,100 11,100 -40.00%
(8) 1,200 Facility Maintenance 1,000 1,000 -16.67%

$ 34,700 Administrative Services Charnes $ 20,100 $ 20,100 -42.07%
52 PGE increased electrical rates an estimated 4.2% beginning January 2011. FYi 1-12 projections anticipate a similar increase.
53 The Keizer Station Ajea A Street Lighting District provides for $5,100 annual maintenance per Council resolution.
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ENTERPRISE FUND

I STREET LIGHTING DISTRICT FUND
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

56 CAPITAL OUTLAY
57 $ 74 $ - $ - $ - Office Furniture & Equipment $ - $ -

58 703 - - - Computer Hardware - -

59 $ 777 $ - $ - $ - TOTAL CAPITAL OUTLAY $ - $ -

60

61 - - $ 20,700 $ - Contingency $ 21,200 $ 21,200
62

63 TRANSFERSOUT
64 7,108 - - - TransfertoCity Hall Facility Fund - -

65

66 FUNDBALANCE
67 3,900 - 11,700 11,700 Restricted for Pole Replacement at Keizer Station Ajea A 15,600 15,600 33.33%
68 - - - - Reserve for Pole Replacement for Option B Districts 10,000 10,000
69 221,692 259,359 236,300 282,600 Unrestricted Ending Fund Balance 246,400 246,400 -12.81%
70

71 $ 661,612 $ 683,065 $ 691,600 $ 717,000 TOTAL REQUIREMENTS $ 716,600 $ 716,600 -0.06%

Notes:
61 Contingency is 5% of total expenses.
67 The Keizer Station Aea A Street Lighting District provides for $3,900 annually for depreciation on poles per Council resolution. This amount is collected annually and set aside in a reserve for

future use for pole replacement.
68 Most Lighting Districts in the Keizer area are Option A districts whereby the electric companypays for pole replacement. However, in more recent years newer districts have formed as Option

B districts whereby pole replacement is the responsibly of the property owners within the district. $10,000 hasbeen reserved for potential future pole replacement.
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COMMUNITY CENTER

The City of Keizer CommunityCenteris a stateof the art facility intendedto accommodatethe
cultural, educational,professional,recreationaland economicneedsof Keizer citizens and the

community.

City staff managesthe scheduling and marketing of the facility. Staff coordinatesand/or
facilitates logistical needssuch assecurity, janitorial, A/V, and catering services. In addition,
staff provides day-to-day managementof the facility, which includes room scheduling,

respondingto eventrentalinquiries, promoting events,and guiding potentialclients throughthe
facility.

The City of Keizerwill continueto evaluatethe needsof the communityand the facility andwill
makeappropriatechangesasbecomesnecessary.
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ENTERPRISE FUND

I COMMUNITY CENTER

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

1 RESOURCES

3 $ - $ - $ 2,500 $ 7,000 WORK/NGCAPITAL CARRYFORWARD $ 20,000 $ 20,000 185.71%

5 CHARGES FORSERVICES
6 - 25,556 85,900 91,300 Rental Fees 91,300 91,300 0.00%
7 $ - $ 25,556 $ 85,900 $ 91,300 TOTAL CHARGES FOR SERVICES $ 91,300 $ 91,300 0.00%

9 MISCELLANEOUS
10 30,000 10,000 10,000 10,000 Donations 10,000 10,000 0.00%
11 - - - 100 Interest 100 100 0.00%
12 $ 30,000 $ 10,000 $ 10,000 $ 10,100 TOTAL MISCELLANEOUS REVENUE $ 10,100 $ 10,100 0.00%

14 64,496 - - - Transportation Fund Interfund Loan - -

16 $ 94,496 $ 35,556 $ 98,400 $ 108,400 TOTAL RESOURcES $ 121,400 $ 121,400 11.99%

Notes:

6 In FYi 0-11 the Community Center enjoyed its first full year of operations; rental fees have increased accordingly.
10 Donations are from the Keizer Rotary Foundation. The Foundation has agreed to pay $100,000 as userfees for use of the rooms; $30,000 in FYO8-09 and $10,000 for the next

seven years. The proceeds areto be used to purchase furniture, equipment, audioMdeo equipment and other supplies and equipment to be used in the rooms.
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ENTERPRISE FUND

I COMMUNITY CENTER

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

18 REQUIREMENTS

20 PERSONNELSERViCES
21 $ - $ 3,331 $ 5,000 $ 5,000 Overtime Costs $ 400 $ 400 -92.00%
22 - - 10,000 10,000 Temporary Help 20,000 20,000 100.00%
23 $ - $ 3,331 $ 15,000 $ 15,000 TOTAL PERSONNEL SERVICES $ 20,400 $ 20,400 36.00%
24

25

26 M4TERL4LS&SERVICES
27 $ 2,568 $ - $ - $ - Legal Services $ - $ -

28 - - 900 900 Administrative Services Charges - - -100.00%
29 - - 2,500 2,500 Janitorial Services 1,000 1,000 -60.00%
30 13,180 23,129 4,000 4,000 Contractual Services 8,000 8,000 100.00%
31 $ 15,748 $ 23,129 $ 7,400 $ 7,400 TOTAL MATERIALS & SERVICES $ 9,000 $ 9,000 21 .62%
32

33 CAPITAL OUTLAY
34 78,748 2,058 1000 1000 FurnishinQs 1600 1600 60.00%
35 $ 78,748 $ 2,058 $ 1000 $ 1000 TOTAL CAPITAL OUTLAY $ 1600 $ 1600 60.00%
36

37 DEBTSERViCE
38 - - 500 500 Interest on Interfund Loan - - -100.00%
39 - - 64,500 64,500 Repay Portion of Transportation Fund Loan - - -100.00%
40 $ - $ - $ 65,000 $ 65,000 TOTAL DEBT SERVICE $ - $ - -100.00%
41

42 $ - $ - $ - $ - Contingency $ 5,000 $ 5,000
43

44 - - - - Transfer to General Fund 75,000 75,000
45

46 - 7,038 10,000 20,000 Unrestricted Ending Fund Balance 10,400 10,400 -48.00%
47

48 $ 94,496 $ 35,556 $ 98,400 $ 108,400 TOTAL REQUIREMENTS $ 121,400 $ 121,400 11.99%

Notes:
22 During FYi 0-11 the City recruited and hired Temporary staff to oversee events held outside normal operating hours. This will help reduce staff overtime costs and provide

better service to rental clients.
~ An interfund loan was made to pay for furnishings, fixtures and consulting services to get the Center up and running in FYO8-09. The City anticipates paying offthe

Transportation Fund, with interest, with rental fee income and donations in FYi 0-11.
44 The Community Center operations arenot currently self-supporting. General Service employees operate the Center, therefore excess funds are transferred to theGeneral

Fund to offset those costs.
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ADMINISTRATIVE SERVICES FUND

The Administrative ServicesFundis an InternalServicefund which is the initial moneyto eachoperatingfund and eachoperatingfund shall
usedto accountfor the financingof goodsand/orservicesprovidedto thereafterreimbursethe Administrative ServicesFund for monthly

variousCity fundson a cost-reimbursementbasis, costsasprovidedfor in the costallocationplans.

Purpose: TheAdministrative ServicesFund providesservicesto City The methodsfor controlling of expendituresand encumbering of
funds asidentified in the City’s annualbudget.Thoseservicesare suchfunds: Eachinternalservicesactivity is trackedin a separatecost
providedby the following activities: City-wide Administration(City center.City-wide Administration,HumanResources,theNetwork

Council andNondepartmental),City Manager’sOffice, Assistantto Administrator and Civic CenterFacility costs areallocatedto each
the City Managerand Information Technology,City Attorney’s operatingfund basedon the full-time equivalents(FTE) ofthatfund.
Office, City Recorder’sDepartment,HumanResourcesDepartment,
Finance Departmentand Civic CenterFacilities (building Costsdirectly attributedto the City Manager,Assistantto the City
maintenance). Manager,City Recorder’sDepartment,City Attorney’s Office and

FinanceDepartmentarebasedon effort staffexpectsto expendin each
The sourcesfrom which the fund shall be replenished:Each programfor the upcomingyear.InformationTechnologyisbasedon
Operatingfund is chargedfor the servicesprovidedby the approvedbudgetedexpendituresfor eachdepartment.Auditing
Administrative ServicesFundbasedon variouscost allocationplans. servicesarebasedon the currentyear’sprojectedexpendituresat the
Theseplansareto berevisedeachyearbasedon anticipatedbenefits timetheupcomingbudgetis prepared.

received.Theplansarebasedon a rangeoffactors includingnumber
of personnel,percentof effort expendedby administrativepersonnelto The method for handling any fiscal year endsurplusor deficit: At
the benefitingfund, currentoperatingbudgets,piecesof information fiscal yearendany excessrevenuesovertotal expenditureswill be
technologyequipment,softwareandmaintenancefees, refundedCitywideusing the sameallocationproportionaswhen

initially charged.An allowancefor the estimatedbeginningbalanceof
The appropriation or appropriations to be chargedin order to the newfiscal yearwill be consideredwhendeterminingthe amountof
provide the iiiitial money for fmancingthe fund: The the refund. In a deficit situationsignificant additionalchargeswould
Administrative ServicesFund will receiveone-twelfthofbudgeted be approvedand programexpendituresappropriatedby City Council
Chargesfor Servicesfrom eachCity fundasthe initial moneyfor action.
financingthe fund. At theend of thefirst month,the City shall return
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I ADMINISTRATIVE SERVICE FUND SUMMARY

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES
1 $ - $ - $ - $ (26,800) Working Capital Carryforward $ - $ - -100.00%
2 $ - $ - $ - $ (26,800) TOTAL RESOURCES $ - $ - -100.00%

4 CHARGES FORSERVICES
5 - 1,956,687 2,019,800 2,032,100 Charges for Services 1,994,700 1,994,700 -1.84%

8 $ - $ 1956687 $ 2019800 $ 2005300 TOTAL RESOURcES $ 1,994,700 $ 1,994,700 -0.53%

11 ALLOCATION BY FUND
12 $ 1,089,900 General Fund $ 1,234,100 $ 1,234,100 13.23%
13 106,100 Street Fund 128,300 128,300 20.92%
14 135,600 Sewer Fund 89,300 89,300 -34.14%
15 291,300 Water Fund 236,200 236,200 -18.92%
16 34,700 SLD Fund 20,100 20,100 -42.07%
17 108,700 Storm Water 120,300 120,300 10.67%
18 262,400 Urban Renewal Agency 167,200 167,200 -36.28%
19 1,800 PEG - - -100.00%
23 900 Community Center - - -100.00%
24 200 9-1-1 Fund - - -100.00%
25 500 Rounding (800) (700) -240.00%
26 $ 2,032,100 Total Ajlocation by Fund $ 1,994,700 $ 1,994,800 -1.84%
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I ADMINISTRATIVE SERVICE FUND SUMMARY

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

27

28 REQUIREMENTS
29

30 EXPENDITURES
31 Personnel Services
32 $ - $ 167,630 $ 169,100 $ 167,700 City Manager $ 172,100 $ 172,100 2.62%
33 - 182,637 183,000 183,000 Assistant to the City Manager& IT 113,100 113,100 -38.20%
34 - 204,926 211,500 211,500 CityAttorne~sOffice 215,200 215,200 1.75%
35 - 162,162 165,800 165,800 City Recorders Office 169,600 169,600 2.29%
36 - 210,495 200,200 199,800 Human Resources 205,000 205,000 2.60%

- 347,898 355,800 355,800 Finance 360,400 360,400 1.29%
38 - 68,724 70,000 65,900 Facility Maintenance 71400 71400 8.35%
39 $ - $ 1,344,472 $ 1,355,400 $ 1,349,500 TOTAL PERSONNEL SERVICES $ 1,306,800 $ 1,306,800 -3.16%
40

41 Materials & Services
42 $ - $ 227,598 $ 233,000 $ 233,000 General Administration $ 230,900 $ 230,900 -0.90%
43 - 4,038 3,900 3,900 City Manager 3,000 3,000 -23.08%
44 - 141,054 149,600 149,600 Assistant to the City Manager& IT 161,200 161,200 7.75%
45 - 6,974 12,500 6,000 CityAttorne~sOffice 8,000 8,000 33.33%
46 - 3,441 4,800 4,800 City Recorders Office 1,400 1,400 -70.83%
47 - 23,114 21,000 21,000 Human Resources 27,300 27,300 30.00%
48 - 29,099 30,000 30,000 Finance 28,000 28,000 -6.67%
49 - 159,980 161,000 158,900 Facility Maintenance 175,700 175,700 10.57%
50 $ - $ 595,298 $ 615,800 $ 607,200 TOTAL MATERIALS & SERVICES $ 635,500 $ 635,500 4.66%
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I ADMINISTRATIVE SERVICE FUND SUMMARY

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

52 C~pitaIOutlay
53 $ - $ 19,163 $ - $ - General Administration $ - $ -

54 - 24,577 48,600 48,600 Assistant to the City Manager& IT 52,400 52,400 7.82%
55 $ - $ 43,740 $ 48,600 $ 48,600 TOTAL CAPITAL OUTLAY $ 52,400 $ 52,400 7.82%
56

57 $ - $ 1,983,510 $ 2,019,800 $ 2,005,300 TOTAL EXPENDITURES $ 1,994,700 $ 1,994,700 -0.53%
58

59 FUNDBALANCE
60 - (26,823) - - Unrestricted Ending Fund Balances - -

61 $ - $ (26,823) $ - $ - TOTAL FUNDBALANCE $ - $ -

62

63

64 5 - 5 1,956,687 2,019,800 2,005,300 TOTAL REQUIREMB~1TS 1,994,700 5 1,994,700 -0.53%

SUMMARY OF COSTS BY DEPARTMENT
$ 259,300 Administration $ 230,900 $ 230,900 -10.95%

171,600 City Manager 175,100 175,100 2.04%
381,200 Assistant to the City Manager 326,700 326,700 -14.30%
217,500 CityAttorney 223,200 223,200 2.62%
170,600 City Recorder 171,000 171,000 0.23%
220,800 Human Resources 232,300 232,300 5.21%
385,800 Finance 388,400 388,400 0.67%
224,800 Facilities 247,100 247,100 9.92%
(26,300) Resources - - -100.00%

- Rounding - -

$ 2,005,300 TOTAL ADMINISTRATIVESERVICES $ 1,994,700 $ 1,994,700 -0.53%
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ADMINISTRATIVE SERVICES FUND

I CITY-WIDE ADMINISTRATION

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES
1 $ - $ - $ - $ (26,800) Working Capital Carryforward $ - $ - -100.00%
2 - 11 - 500 Miscellaneous (including Interest) -100.00%

REQUIREMENTS

6 MITERI4LS&SERVICES

$ - $ 19,019 $ 22,000 $ 22,000 Office Materials & Supplies $ 22,000 $ 22,000 0.00%
8 30,462 32,300 32,300 Postage & Printing 32,300 32,300 0.00%

- 54,082 57,900 57,900 Association Memberships 51,200 51,200 -11.57%
10 - 6,748 5,100 5,100 City Council Expenses 5,100 5,100 0.00%

- 508 1,000 1,000 Committee Meeting Expense 800 800 -20.00%
12 - 1,391 2,000 2,000 Advertising 2,000 2,000 0.00%

13 - 305 1,000 1,000 Contractual Services 1,000 1,000 0.00%

14 - 114,369 110,700 110,700 Liability Insurance 115,500 115,500 4.34%

15 - 714 1,000 1,000 Miscellaneous Expense 1,000 1,000 0.00%

16 $ - $ 227,598 $ 233,000 $ 233,000 TOTAL MATERIALS & SERVICES $ 230,900 $ 230,900 -0.90%

Notes:

9 Association Memberships include organizations such as the Councilof Governments, League of Oregon Cities, Chamber of Commerce, & local newspaper subscriptions.
10 FY1O-1 1 budget provides for 5 council members to attend thefall League of Oregon Cities conference and the Mayor to attend the annual Oregon Mayors Association

Conference.
11 In FYO8-09 the City committed to a three-year Retro Plan agreement on its liability insurance premiums. Premium contributions reduced to 65% with a maximum

exposure of 117.5%. Auto insurance premiums are paid from the Police Operating budget and Public Works budgets. FY11-12 projections expect premium rates similar to
FYO9-10. Liability insurance includes insuring thefollowing art pieces as part of the Citys Art Walk Program. The premium is estimated at $570 annually. The deductibles
are based on thevalue. Ifthe valueof the art is $7,500 or under, the Citys deductible is $2,500. If thevalue isover $7,500, the deductible is $5,000. Deductibles will be
paid from General Fund resources.

Value Deductable
Summer Breeze $6,500 $2,500

Trilat Relic $13,400 $5,000
Praise $10,000 $5,000

The Sentry $3,000 $2,500
Twilight Reverence $25,000 $5,000

13 Contractual Services include theASCAP andBMI licenses. American Society of Composers, Authors & Publishers (ASCAP (licenses the right to perform songs and
musical works created and owned by publishers ~dio are ASCAP members. Broadcast Music, Inc. (BMI(, a global leader in rights management, collects license fees from
businesses that use music, ~diich it distributes as royalties to songwriters, composers & music publishers. Licenses apply to the Citys on-hold telephonemusic and
Amphitheater performances.
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ADMINISTRATIVE SERVICES FUND

I CITY-WIDE ADMINISTRATION

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

17 CAPITALOUTLAY
18 $ - $ 19,163 $ - - Office Furniture & Eguipn~ent
19 $ - $ 19,163 $ - $ - TOTAL CAPITAL OUTLAY $ - $ -

20

21 $ - $ 246,761 $ 233,000 $ 259,300 TOTAL REQUIREMENTS $ 230,900 $ 230,900 -10.95%

SUMMARY OF CITY-’MDE ADMINISTRATIVE COSTS ALLOCATED BY FUND

$ 162,700 General Fund $ 136,000 $ 136,000 -16.41%
10,300 Street Fund 11,200 11,200 8.74%
10,000 Sewer Fund 8,400 8,400 -16.00%
46,600 Water Fund 45,000 45,000 -3.43%

1,600 SLD Fund 1,100 1,100 -31 .25%
19,600 Storn~Water 22,700 22,700 15.82%

8,400 Urban Renewal 6,400 6,400 -23.81%
100 Rounding 100 100 0.00%

$ 259,300 TOTAL EXPENDITURES BY FUND $ 230,900 $ 230,900 -10.95%
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CITY MANAGER’S OFFICE

City ManagerPosition operations,hiring and firing personnel,and serving as the Councils
The City Manager is the administrativehead of the City government ChiefPolicyAdvisor.

asprovidedby the City Charter. This positionprovidesthe Mayor and Since 1912,whenSumter,SouthCarolina,becamethefirst community
City Councilorswith information,implementspolicies adoptedby the to adoptCouncil-Managergovernmentandranthe first advertisement
Council, andmanagesthe City operationsin an effective andefficient for a City Manager,the form hasbecomethe mostpopular systemof
manner. The City Manageroverseesall departments,which provide local governmentfor communitieswith populationsof 5,000or over.

servicesto thecitizensof Keizer. Thesedepartmentsconsistof Police, In 1935, the International City Manager’s Association (now the
Public Works, City Recorder, Municipal Court, Finance, Human InternationalCity/County ManagementAssociation), recognized418
Resources,and Community Development. Currently, staffing is U.S. cities and 7 counties as operating under the Council-Manager
comprisedof 92 Full Time Equivalents(FTE). TheCity Manageralso form. By 1985, the number of Council-Manager communities had
acts as the primary liaison with other local Municipal, State and grown to 2,548 cities and 86 counties in the U.S. Today, more than

Federalagencies. 3,056 U.S. cities and 144 countiesoperateunderthis systemof local
government.

Form of Government
The Council-Manager form of localgovernmentcombinesthe strong The Council-Managerform continuesto gain popularity. During the
political leadershipof electedofficials (in the form of a council, board, past 12 years,an averageof 44 U.S. cities annuallyhaveadoptedthe
or other governingbody) with the strongprofessionalexperienceof an Council-Managerform, while an averageof only two haveabandoned
appointed Local GovernmentAdministrator. Under the Council- it. The form also is flexible enough to meet the needsof larger

Managerform, power is concentratedin the electedcouncil, which communities,including Dallas, Texas(population 1,006,877);Kansas
hires a professional administrator to implement its policies. This City, Missouri (435,146), Cincinnati, Ohio (364,040); Phoenix,
appointeeservesat the pleasureof the Council and hasresponsibility Arizona (983,403): San Jose, California (782,248); and San Diego,
for preparingthe budget,directingday-to-day California(1,110,549).

Functioningmuch like a businessorganization’sChief Executive,the Appointed Local GovernmentManagershave no guaranteedterm of

appointedProfessionalManageradministersthedaily operationsof the office ortenure.Theycanbe dismissedby the Council at anytime, for
community. Through a professionalstaff, the Managerensuresthe anyreason.As a result,theyconstantlymustrespondto citizensandbe
provision of servicesand enforcesthe policiesadoptedby the elected dedicatedto the highestidealsof honesty,integrity, and excellencein
Council. He orsheis selectedby the Council on the basisof education, the managementand delivery of public services.In short, appointed
training, and experience.Qualifications and performance,not political Managersarechargedwith providing government for the people.”
savvy, are the characteristics that make an appointed Manager

attractiveto a Council.
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City Manager’sOffice continued

ProfessionalCodeof Ethics Tenet 7. Refrainfrom all political activities which underminepublic

Because caring for and tendering the public trust is of critical confidencein professionaladministrators.Refrainfrom participation
importance,ProfessionalManagersareboundby a code of ethicsthat in the electionofthe membersofthe employinglegislativebody.
guidestheiractionson a daily basis. Theseethicalstandardsarelisted
below: Tenet 8. Make it a duty to continually improve the members

professionalability and to developthe competenceof associatesinthe
Tenet 1. Be dedicatedto the conceptsof effective and democratic useofmanagementtechniques.

local governmentby responsibleelected officials and believe that
ProfessionalGeneral Managementis essentialto the achievementof Tenet 9. Keepthe communityinformed on local governmentaffairs;
this objective, encourage communication between the citizens and all local

governmentofficers; emphasizefriendly and courteousserviceto the

Tenet 2. Affirm the dignity and worth of the servicesrenderedby public;and seekto improvethe qualityandimageofpublic service.

government and maintain a constructive, creative, and practical
attitude toward local governmentaffairs and a deep senseof social Tenet 10. Resist any encroachmenton professionalresponsibilities,
responsibilityasa trustedpublic servant, believing the member should be free to carry out official policies

without interference,and handleeachproblem without discrimination

Tenet 3. Be dedicatedto the highestidealsof honor and integrity in all on thebasis ofprinciple andjustice.
public and personalrelationshipsin orderthat the membermay merit
the respectand confidenceof the electedofficials, of other officials Tenet 11. Handleall mattersof personnelon the basis ofmerit so that
and employees,andofthe public, fairnessandimpartiality governa members

decisions,pertaining to appointments,pay adjustments,promotions,
Tenet 4. Recognizethatthe chief function of local governmentat all and discipline.

timesis to servethe best interestsof all ofthepeople.
Tenet 12. Seekno favor; believe that personalaggrandizementor

Tenet 5. Submit policy proposalsto electedofficials; provide them profit securedby confidential information or by misuseof public time
with facts and advice on matters of policy as a basis for making is dishonest.
decisions and setting community goals; and uphold and implement
local governmentpoliciesadoptedby electedofficials. Organizational Accomplishments

FY 2009-10turnedout to be a difficult year for a numberof reasons.
Tenet 6. Recognize that elected representativesof the people are Most importantly, however,certainkey andhistoricallyrevenuescame
entitled to the credit for the establishmentof local government in significantly below projections, requiring significant mid-year
policies;responsibilityfor policy executionrestswith the members, spendingmodificationsto preserveour endingfund balances.

Keizercontinuesto experiencea significant slowdownin construction,
similar to the surroundingregionbut therearesomesigns of a slow
recovery as more building permits were issuedthis year versuslast
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City Manager’sOffice continued

year and a number of commercial/office projects are on the near This year hasseena major reworkingofthis tool so that it will
horizon. Theeconomic downturnhas manifestedin lower franchise continueto be a usefulassetintothefuture.
fees, water sales, and other revenue streams,making the budgeting
processfor the 2011-12very challenging. This yearwill makethe

2
nd • The Community Centerhas seena steadyincreasein use as

year in a row of wage freezes. We arealso prioritizing servicesto citizens, businesses,and governmental agencies around us
evaluatepossibleforce reductionsin order to makethe General Fund learn about it. We anticipate usageto continue to climb
budgetbalance, significantly astime goeson.

• The Keizer RapidsPark continues to be a very popular asset Future Goals
and has been provided with a volunteer built 400-seat As the City headsinto the next fiscal year and beyond,we shall be
amphitheatrethatwe anticipatewill seesignificantly escalating mindful of the goals set by Council so as to continue providing

usagein the yearsto come, excellent serviceto the Citizensof Keizer. TheCouncil Goals have

been provided for you separately. Additionally, Staff will strive to
• The Keizer Station Area A continues to be impactedby the accomplishthe goalswe have developedinternallyto promote a more

nationaleconomicslowdown,however,somenewconstruction effective and efficient organization. The staff goals are very simple
activity hasbeenrecently plannedfor this next building cycle and are as follows: Provide exceptional customer service in all
(Spring/Summer2012) areasof our orgaiuiation.

• The City’s long-rangefinancial plan continuesto be updated
eachyear as we provide soundfinancial guidanceto the City.
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ADMINISTRATIVE SERVICES FUND

I CITY MANAGER’S OFFICE

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

1 REQUIREMENTS

3 PERSONNELSERViCES
4 $ - $ 123,651 $ 123,200 $ 123,200 City Manager $ 123,200 $ 123,200 0.00%
5 - 4,200 4,200 4,200 Vehicle Ajlowance 4,200 4,200 0.00%
6 - 1,320 1,400 - Cell Phone Stipend - -

7 - 1,990 2,000 2,000 Medicare 2,000 2,000 0.00%
8 - 24,950 24,500 24,500 Retirement 28,600 28,600 16.73%
9 - 11,386 13,700 13,700 Insurance Benefits 14,000 14,000 2.19%

10 - 133 100 100 Workers Compensation 100 100 0.00%
11 $ - $ 167,630 $ 169,100 $ 167,700 TOTAL PERSONNEL SERVICES $ 172,100 $ 172,100 2.62%

13 A44TERL4LS&SERViCES
14 $ - $ 3,738 $ 3,600 $ 3,600 Travel & Training $ 2,700 $ 2,700 -25.00%
15 - 300 300 300 Liability Insurance 300 300 0.00%
16 $ - $ 4,038 $ 3,900 $ 3,900 TOTAL MATERIALS & SERVICES $ 3,000 $ 3,000 -23.08%

18 $ - $ 171,668 $ 173,000 $ 171,600 TOTAL REQUIR~AENTS $ 175,100 $ 175,100 2.04%
Notes:

3 Five-year comparative salary and fringe benefit information is in the Supplemental Information section of the budget document.
6 Beginning in FYO8-09, the City provides a stipend to support the cost of cellular phone use as a part of official city business. Employees participating in this program purchase

personal cell phones and are given a stipend to offset their costs. Clothing allowances have moved from the Materials & Services budget to Personnel Services to ensure
compliance with IRS regulations.

7 Medicare costs are 1.45% of eligiblewages and deferred compensation contributions.
8 The City transitioned substantially all previous non-PERS employees from a 401(a) retirement plan to the Oregon PERS retirement fund duringFYO9-1 0. PERS employer

contribution rates decreased beginning July2009 resulting in an overall savings to the City. Effective July 1, 2011 retirement rates will increase 24% for Tierl/2, 26% for
Police OPSRP and 34% for General Services OPSRP. AJthough the July 2011 through June 2013 rates increased over the previous biennium, the cost to the Citycontinues
to be less than the 401(a) contributions made prior to FYO9-1 0.

9 Historically the City has required employees to pay5% of the cost of the medical and dental insurance premiums as a payroll deduction. In FYi 1-12 non-represented
employees will be required to pay 10% of the cost of the medical and dental insurance premiums. Represented employees will continue to pay5%. In FY11-12, the CitVs
health and dental insurance premiums areprojected to increase 10% and 15% respectively. The City pays the full cost of life insurance ($60,000in coverage per employee)
and long-term disability premium. No increase is anticipated in FYi 1-12 for these premiums.

10 Workers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using claims experience in those classes. Rates for
the City of Keizer classifications are expected to remain consistent with FYi 0-11.

15 The City pays premiums on a Public Officials bond for the City Manager.
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ADMINISTRATIVE SERVICES FUND

CITY MANAGER’S OFFICE

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

SUMMARY OF CITY MANAGERS OFFICE ALLOCATED BY FUND

$ 48,000 General Fund $ 110,300 $ 110,300 129.79%
8,600 Street Fund 15,800 15,800 83.72%
1,700 Sewer Fund 3,500 3,500 105.88%

17,200 Water Fund 8,800 8,800 -48.84%
1,700 SLD Fund 1,800 1,800 5.88%
8,600 Storm Water 3,500 3,500 -59.30%

85,800 Urban Renewal 31,500 31,500 -63.29%
- Rounding (100) (100)

$ 171,600 TOTAL EXPENDITURES BY FUND $ 175,100 $ 175,100 2.04%
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ASSISTANT TO THE CITY MANAGER

Assistant to the City Manager’s Office Information Technology
The Assistantto the City Manageractsasa project coordinatoracross TheInformation TechnologyDivision supportstheCity’s software,
all departments,is a departmenthead level position and reports hardware,telephonesystems,and securityby providingthe following
directly to the City Manager.The City of Keizer continuesto take on critical servicesto the City:
numeroussignificant projects of a verycomplexnaturethat oftenspan
severaldepartments.The Assistantto the City Managerprovidesthe • Network: Email, internet, intranet,networkconnectivity,backup,

coordinationofthesespecialprojects. voice,andnetworksecurity

The Assistantto the City Managermanagesall aspectsof theselarge, • Application: IT planning,applicationprogrammingand
communitybasedor regional, complexand multi-departmentalspecial development,major softwaresystemimplementation,software
projects including coordination between departments, volunteer systemmaintenanceandsupport
coordination, grant writing, working with City Councilors, other

regional electedofficials and governmentalagencies,communicating • DesktopHelp: Assistsemployeesand Councilorswith laptopand
the project status to the community and ensuringthat the City of personalcomputerhardwareandsoftwareneeds
Keizer continuesto be successfuland innovative aswe work toward
the future. • Telecommunications:Phonesystemadministration,handsetand

stationmaintenance,andvoicemailadministration
This FTEisa departmentheadlevelposition for coordinationpurposes
but doesnot have any supervisoryauthority over other department • Wirelessaccess:Thenew civic centerwill providefull wireless
heads, accessfor staffandvisitorsthroughoutthe complexfor dataand

voice
Specific tasks include but are not limited to; supervision and

managementof the Information TechnologyDivision within the City IT Goalsfor 2010-2011
of Keizer, managementof the Community Center,staff liaison for With therecentmoveintothe newcivic center,IT goalscontinueto
Keizer 23 ChannelCommittee,staff liaison with selectedmanagement focus on ensuringtheneedsofthe newbuilding arebeingmetfor both
groupfor managementofthe KeizerLittle LeagueFields,management City Hall andPolice.Manynew systemshavebeenbroughton line
of Housing Rehabilitation Program, assistancewith the budget includingnewbuilding security,fire monitoring and a campuswide
process,developmentand implementationon various organizational wirelesssystemfor the public. IT will also be focusedon updatingthe

policies and developmentof a sidewalk education program. The EOC and developinga help deskprogramthroughthe network.
Assistantto the City Managerprovidescapacityto departmentheads
on an asneededbasis.
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ADMINISTRATIVE SERVICES FUND

I INFORMATION SYSTEMS DIVISION

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

REQUIREMENTS

3 PERSONNEL SERViCES
4 $ - $ 75,780 $ 75,600 $ 75,600 Assistant to the City Manager $ 12,600 $ 12,600 -83.33%
5 - 59,376 59,200 59,200 Network Administrator 59,200 59,200 0.00%
6 - 1,320 1,400 1,400 Cell Phone Stipend - - -100.00%
7 - 2,098 2,100 2,100 Medicare 1,200 1,200 -42.86%
8 - 21,111 17,200 17,200 Retirement 10,700 10,700 -37.79%
9 - 22,771 27,400 27,400 Insurance Benefits 16,300 16,300 -40.51%

10 - 181 100 100 Workers Compensation 100 100 0.00%
11 - - - - Unemployment 13,000 13,000
12 $ - $ 182,637 $ 183,000 $ 183,000 TOTAL PERSONNEL SERVICES $ 113,100 $ 113,100 -38.20%

Notes:
3 Five-year comparative salary and fringe benefit information is in the Supplemental Information section of the budget document.
4 Due to funding constraints,the Assistant to the City Manager position has been eliminated beginning September 1, 2011. Duties have been reassigned to various other

City Departments.
6 Beginning in FYO8-09, the City provides a stipend to support the cost of cellular phone use as a part of official city business. Employees participating in this program

purchase personal cell phones and are given a stipend to offset their costs. Clothing allowances have moved from the Materials & Services budget to Personnel Services
to ensure compliance with IRS regulations.

7 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.
8 The City transitioned substantially all previous non-PERS employees from a 401(a) retirement plan to the Oregon PERS retirement fund during FYO9-10. PERS employer

contribution rates decreased beginning July 2009 resulting in an overall savings to the City. Effective July 1, 2011 retirement rates will increase 24% for Tierl/2, 26% for
PoliceOPSRP and 34% for General Services OPSRP. Although the July 2011 through June2013 rates increased over the previous biennium, the cost to the City
continues to be less than the 401(a) contributions made prior to FYO9-10.

9 Historicallythe Cityhas required employees to pay 5% of the cost of the medicaland dental insurance premiums as a payroll deduction. In FY11-12 non-represented
employees will be required to pay 10% of the cost of the medical and dental insurance premiums. Represented employees will continue to pay 5%. In FYi 1-12, the Citys
health and dental insurance premiums are projected to increase 10% and 15% respectively. The City pays the full cost of life insurance ($60,000 in coverage per
employee) and long-term disability premium. No increaseis anticipated in FY11-12 for these premiums.

18 Workers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using claims experience in those classes. Rates
for the City of Keizer classifications are expected to remain consistent with FY1O-1 1.
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ADMINISTRATIVE SERVICES FUND

I INFORMATION SYSTEMS DIVISION

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

13 M4TERIALS& SERViCES
14 $ - $ 3,490 $ 2,500 $ 2,500 Travel & Training $ 200 $ 200 -92.00%
15 - 869 100 100 Contractual Services 100 100 0.00%
16 - 28,580 28,400 28,400 Telephone 28,400 28,400 0.00%
17 - 92,833 104,700 104,700 Computer Software & Maintenance 119,500 119,500 14.14%
18 - 15,282 13,900 13,900 Office Equipment Maintenance 13,000 13,000 -6.47%
19 $ - $ 141,054 $ 149,600 $ 149,600 TOTAL MATERIALS & SERVICES $ 161,200 $ 161,200 7.75%
20
21 CAPITAL OUTLAY
22 - 24,577 48,600 48,600 Computer Hardware 52,400 52,400 7.82%
23 $ - $ 24,577 $ 48,600 $ 48,600 TOTAL CAPITAL OUTLAY $ 52,400 $ 52,400 7.82%
24
25 $ - $ 348,268 $ 381,200 $ 381,200 TOTAL REQUIREMENTS $ 326,700 $ 326,700 -14.30%

Notes:
17 FYi 1-12 Computer software and maintenance costs are primarilyfor maintenance of the Citys existing software license agreements. Beginning in FYi 1-12, costs also

include photocopy leases which were previously budgeted in various operating funds.
22 FYi 1-12 Computer Hardware costs include replacement of five police car laptops totaling $21,800.

SUMMARY OF INFORMATION SYSTEMS ALLOCATED BY FUND

$ 240,700 General Fund $ 227,700 $ 227,700 -5.40%
13,200 Street Fund 11,900 11,900 -9.85%
18,000 Sewer Fund 12,700 12,700 -29.44%
59,300 Water Fund 43,100 43,100 -27.32%

2,700 SLD Fund 1,400 1,400 -48.15%
32,600 Storm Water 20,900 20,900 -35.89%
14,200 Urban Renewal 9,300 9,300 -34.51%

- Housing Rehabilitation Loan Fund - -

- Energy Efficiency Loan Fund - -

500 PEG - - -100.00%
- RoundinQ (300) (300)

$ 381,200 TOTAL EXPENDITURES BY FUND $ 326,700 $ 326,700 -14.30%
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CITY ATTORNEY’S OFFICE

City Attorney Position KeizerRapidsPark
The City Attorney is a Charterofficer, answeringdirectly to the City • Negotiated and represented City regarding real estate
Council. In additionto the Council, the City Attorney advisesthe transactions
UrbanRenewalAgency,City staff, and citizen committeeson various • Advisedregardingland useissueson KeizerRapidsPark
legal matters. Theseincludereviewing contracts,regulations,statutes • Reviewedand advisedregardingfundingalternatives

and answeringquestionsregardingthe impact of new lawsand court • Assistedstaffwith amphitheatrepolicies
decisions. The City Attorney attendsCity Council and Planning • Drafteddocumentsandadvisedstaffregardingamphitheatre
Commissionmeetings, and guides the City officials and employees
througha myriad of situations,from complex real estatetransactions GeneralLand UseCounsel

to land usematters,from public recordsrequeststo codeenforcement • Advised/assistedwith text amendments,suchas KeizerStation
disputes, from municipal court traffic prosecution to drafting Master Plan, annexations, public water supply, junk, sign
developmentagreements. regulations,anda specialagriculturezone

• Advised/assistedwith individual quasi-judicial landusecases
The Legal Assistant provides administrative support to the City • Answered day-to-day questions on code interpretation and
Attorney. The LegalAssistantmaintainsrecords,calendarsimportant process

dates/deadlines,preparesdrafts of simple documentsand prioritizes
workloadtasks. GeneralLegalCounsel

• Prosecutedtraffic cases
Projects and Work Tasks • Assistedon City vehicle leases

The City Attorneyhasassistedthe City on severalprojectsand day-to- • Advised/researchedregardingcodeenforcementmatters
daytasks suchas: . Drafteddocumentsandadvisedstaffregardingartprogram

• Reviewed and advised regarding public records/public
Keizer StationDevelopment

meetingsquestions
• Advised staff regardingon-going Area A Local Improvement

• PreparedBallot Titles for Initiative Petition and Referendum
District process Petition

• Assistedin multiple real estatetransactionswith the developer
• Advised/researchedregardingleasematters

andother propertyownersin Keizer Station
• Negotiatedsettlements

• Assistedin multiple land use mattersin connectionwith the
. DraftedResolutions,OrdinancesandOrders

Keizer Stationproject
• AssistedstaffregardingMasterPlanprocess

• Assistedstaff regardingtransportationldevelopmentissues
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City Attorney’s Office continued

Goals
In thenext fiscal year,the City Attorney’s Office will:

• Continueto provide first class serviceto City Council, staff,

citizencommitteesand thepublic

• Always treatcitizenswith respectand civility evenwhen they
haveinterestscontraryto City interests

• Be proactivein identifyingproblemscenariosin advance

134



ADMINISTRATIVE SERVICES FUND

I CITY ATTORNEY’S OFFICE

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

1 REQUIREMENTS

4 PERSONNEL SERViCES
5 $ - $ 112,874 $ 113,900 $ 113,900 Ntorney $ 113,900 $ 113,900 0.00%
6 - 45,330 46,000 46,000 Administrative Support 46,000 46,000 0.00%
7 - - - - Overtime - -

8 - 220 1,100 1,100 Cell Phone Stipend 700 700 -36.36%
9 - 2,535 2,500 2,500 Medicare 2,500 2,500 0.00%

10 - 20,918 20,400 20,400 Retirement 23,900 23,900 17.16%
11 - 22,771 27,400 27,400 Insurance Benefits 28,000 28,000 2.19%
12 - 278 200 200 Workers Compensation 200 200 0.00%
13 $ - $ 204,926 $ 211,500 $ 211,500 TOTAL PERSONNEL SERVICES $ 215,200 $ 215,200 1.75%

Notes:

5 Increases in wages refect contractual agreements between the City and both the City Ntorney and Legal Assistant entered into prior to FYO9-1 0 providing a step increase after initial
6 months as City employees. Step increaseswere given in December 2009 and are fullyref ected in FYi 0-11.
Beginning in FYO8-09, the City provides a stipend to support the cost of cellular phone use as a part of official city business. Employees participating in this program purchase
personal cell phones and are given a stipend to offset theircosts. Clothing allowances have moved from the Materials & Services budget to Personnel Services to ensure compliance
with IRS regulations.

9 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.
10 The City transitioned substantially all previous non-PERS employees from a 401(a) retirement plan to the Oregon PERS retirement fund during FYO9-1 0. PERS employer contribution

rates decreased beginning July 2009 resulting in an overall savings to the City. Effective July 1, 2011 retirement rateswill increase 24% for Tierl/2, 26% for Police OPSRP and 34%
for General Services OPSRP. AJthough the July 2011 through June 2013 rates increased over the previous biennium, the cost to theCity continuesto be less than the 401(a)
contributions made prior to FYO9-10.

11 Historically the City has required employees to pay 5% of the cost of the medical and dental insurance premiums as a payroll deduction. In FYi 1-12 non-represented employees will
be required to pay 10% of the cost of the medical and dental insurance premiums. Represented employees will continueto pay5%. In FYi 1-12, the CitVshealth and dental
insurance premiums are projected to increase 10% and 15% respectively. The City pays the full cost of life insurance ($60,000 in coverage per employee) and long-term disability
premium. No increase is anticipated in FYi 1-12 for these premiums.

12 Workers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using claims experience in those classes. Rates for theCity
of Keizer classifications are expected to remain consistent with FYi 0-11.
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ADMINISTRATIVE SERVICES FUND

I CITY ATTORNEY’S OFFICE

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

14 M4TERL4LS& SERVICES
15 $ - $ 88 $ 200 $ 200 Postage & Printing $ 200 $ 200 0.00%
16 - 4,279 6,300 4,200 Travel & Training 3,800 3,800 -9.52%
17 - 750 4,500 1,100 Legal Services Contracts 3,000 3,000 172.73%
18 - - 500 - Contractual Services - -

19 - 1,857 1,000 500 Law Library Maintenance 1,000 1,000 100.00%
20 $ - $ 6,974 $ 12,500 $ 6,000 TOTAL MATERIALS & SERVICES $ 8,000 $ 8,000 33.33%

22 $ - $ 211,900 $ 224,000 $ 217,500 TOTAL REQUIREM~TS $ 223,200 $ 223,200 2.62%

Notes:

Effective June 2009, the City Ntorne~soffice will no longer be a contracted service and staff will move in-house. A four-year comparison of costs prior to that time is as follows:
FYO4-05 Actual $ 268,890
FYO5-06 Actual $ 214,653
FYO6-07 Actual $ 198,169
FYO7-08 Actual $ 222,110

17 Legal Services Contracts include outside legal assistance (not includingBond Counsel(.
18 Contractual services costs include outside law clerk assistance and temporary legal assistance in the absences of the Cit~sin-house staff.

SUMMARY OF ATrORNEYS OFFICE ALLOCATED BY FUND

$ 125,300 General Fund $ 141,600 $ 141,600 13.01%
22,200 Street Fund 20,300 20,300 -8.56%

5,700 Sewer Fund 3,900 3,900 -31.58%
13,100 Water Fund 10,300 10,300 -21.37%

700 SLD Fund 1,600 1,600 128.57%
3,300 Storm Water 4,400 4,400 33.33%

45,000 Urban Renewal 41,100 41,100 -8.67%
900 Community Center Fund - - -100.00%

1,300 PEG - - -100.00%
200 9-1-1 Fund - - -100.00%

(200) Rounding - - -100.00%
$ 217,500 TOTAL EXPENDITURES BY FUND $ 223,200 $ 223,200 2.62%
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CITY RECORDER

The City Recorder provides administrativesupport to the City review ofthe City’s equipmentwasconducted.

Council, servesasElection Officer, Risk Manager,and Volunteer
Coordinator. In addition, the City Recorderactsasa “hub” for The City’s webpage information continues to be updated and
many of the departmentsproviding project research,procedural expanded. The City has also developeda Facebookpage which
support for preparation of staff reports, ordinances, and providesinformation to keep our citizensapprisedof the issuesin

resolutions, records management and oversees the public our community. We will continue to utilize technological
notification process. Other areas of responsibility include advancesto keep the citizens of Keizer informed of their
processingof public recordsrequests,liquor licenseapplications governmentaction. We continueto build our electronicrecords
and streetlighting district petitions. TheCity Recorderprovides managementsystem,adding in variousdocumentsastime permits.
supervisoryauthorityto the DeputyCity Recorder. In addition,we haveaddednew TaskForcesand Committeesthat

requireour administrativesupportin the preparationof agendaand

The Deputy City Recordergives administrativesupport,prepares minutes. The Departmenthas also handledseveral volunteer
minutesand agendapacketsand attendsmeetingsfor most of the recruitmentsover the last year keepingall positionsfilled on our
City’s Boards, Commissionsand Task Forces. In addition, the citizenvolunteercommittees,boards,and commissions.As in past
Deputy City Recorder coordinates the Records Management years, organizationof the annualvolunteer recognitionprogram
program, the City’s webpage,and assiststhe City Recorderin occurredin April during National VolunteerRecognitionmonth.

preparation of minutes for the City Council, Urban Renewal
Agencyand BudgetCommittee. TheDeputyCity Recorderserves Future Goals
aspro temduring the absenceof the City Recorder. In the upcoming year, the City Recorder and Deputy City

Recorder will remainfocusedon providing the electedofficials,
Accomplishments staff, andcitizensof Keizerwith information,both in anelectronic
During the last fiscal year, the City Recorder managedthree andpaperformat, on currentand pastproceedingswithin theircity.
different electionprocesses. In November2010 four positions on In addition, we will strive to provide our volunteers with the
the City Council were elected. Councilor Joe Egli joined the support and information they need to carry forth the goals and

Council for his first four-year term and Councilors Clark and objectivesof the City. We will continueto expandour electronic
Taylor were reelectedfor a secondand third term respectively, recordsdatabaseand provide information to the citizenswe serve.
Mayor Christopherwasreelectedfor hersixth two-yearterm. In During the upcoming year, the City Recorderwill assist a newly
July, an Initiative Petition wasfiled, which resultedin a March formed Task Force in reviewing the City Council Policy and
2011 special election. A referendum petition was filed in Proceduresmanual. If a ballotmeasureis placedon the November

December2010;howeverthis measuredidnot require an election 2011 ballot,we will managethe electionprocess.
dueto therepealingofthe Ordinanceby the City Council. Under
the Risk Managerareaof the department,a propertyappraisaland We look forwardto servingall of youin 2010-2011.
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ADMINISTRATIVE SERVICES FUND

I CITY RECORDER’S DEPARTMENT

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT INC
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

REQUIREMENTS

3 PERSONNEL SERViCES
4 $ - $ 73,042 $ 72,800 $ 72,800 City Recorder $ 72,800 $ 72,800 0.00%
5 - 45,706 45,600 45,600 Administrative Support 45,600 45,600 0.00%
6 - - - - Overtime - -

7 - 1,826 1,900 1,900 Medicare 1,900 1,900 0.00%
8 - 18,644 18,000 18,000 Retirement 21,200 21,200 17.78%
9 - 22,771 27,400 27,400 Insurance Benefits 28,000 28,000 2.19%

10 - 173 100 100 Workers Compensation 100 100 0.00%
11 $ - $ 162,162 $ 165,800 $ 165,800 TOTAL PERSONNEL SERVICES $ 169,600 $ 169,600 2.29%
12
13 M4TERL4LS& SERViCES
14 $ - $ 3,441 $ 4,800 $ 4,800 Travel & Training $ 1,400 $ 1,400 -70.83%
15 - - - - Contractual Services - -

16 $ - $ 3,441 $ 4,800 $ 4,800 TOTAL MATERIALS & SERVICES $ 1,400 $ 1,400 -70.83%
17
18 $ - $ 165,603 $ 170,600 $ 170,600 TOTAL REQUIREMENTS $ 171,000 $ 171,000 0.23%

Notes:
3 Five-year comparative salary and fringe benefit information is in the Supplemental Information section of the budget document.
7 Medicare costs are 1.45% of eligiblewages and deferred compensation contributions.
8 The Citytransitioned substantially all previous non-PERS employees from a 401(a) retirement plan tothe Oregon PERS retirement fund during FYO9-10. PERS employer

contribution rates decreased beginning July 2009 resulting in an overall savings to the City. Effective July 1,2011 retirement rates will increase 24% for Tierl/2, 26% for Police
OPSRP and 34% for General Services OPSRP. AJthough the July 2011 through June 2013 rates increased overthe previousbiennium, the cost to the City continues to be less
than the 401 (a)contributions made prior to FYO9-10.

9 Historicallythe Cityhas required employeestopays% of the costof themedical and dental insurance premiums as a payroll deduction. In FY11-12 non-represented employees
will be required to pay 10% of the cost of themedical and dental insurance premiums. Represented employees will continue to pays%. In FY11-12, the Citys health and dental
insurance premiums are projected to increase 10% and 15% respectively. The City pays the full cost of life insurance ($60,000 in coverage per employee) and long-term
disability premium. No increase is anticipated in FYi 1-12 for these premiums.

18 Workers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using claims experience in those classes. Rates for the
City of Keizer classifications are expected to remain consistent with FYi 0-11.

15 Contractual service costs include meeting attendance and transcription services in the absence of in-house staff. Funding is not available in FY11-12 for this service.

138



ADMINISTRATIVE SERVICES FUND

CITY RECORDER’S DEPARTMENT

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT INC
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

SUMMARY OF CITY RECORDERS OFFICE ALLOCATED BY FUND

$ 113,900 General Fund $ 108,500 $ 108,500 -4.74%
12,200 Street Fund 15,600 15,600 27.87%

4,100 Sewer Fund 3,000 3,000 -26.83%
4,100 Water Fund 7,900 7,900 92.68%
7,100 SLD Fund 1,200 1,200 -83.10%
1,700 StormWater 3,400 3,400 100.00%

27,500 Urban Renewal 31,500 31,500 14.55%
- Rounding (100) (100)

$ 170,600 TOTAL EXPENDITURES BY FUND $ 171,000 $ 171,000 0.23%
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HUMAN RESOURCES

Human Resources • Negotiatedmedicalbenefitrate increasesand ConductedOpen
Servicewith integritydefineshow we approacheverythingwe do in Enrollmentfor employees’HealthandRetirementbenefits.
the HumanResourcesDepartment! Tobe truly successfulin • Conductedannualhearingtests,partneredwith KeizerPolice

providingthe necessaryservices,it is criticalthat employeestrustus Department(KPD) to deliverannualCPRIAEDtraining.
to treatthemwith dignityand respectandto balancetheirbest • Developedproceduresandforms for studentinternship
interestswith theneedsofthe City asa whole. Ourapproachto program& initiatedprogramwith anHRintern focusing on
maintainingand growingthattrust is to operatewith asmuch Healthand Wellnessand the FitnessCenter.
transparencyaspossible. We also striveto balancecreativityand • Partneredwith selectstaffmembersto participatein pilot

resourcefulnesswith professionalstandardsandbestpracticeto meet assessmentof online trainingthroughCIS. Establishedaccess
our customer’sneedsand ensurethe highestfiscal responsibilityto to freeon-linetrainingfor all employees.
the citizensof Keizer. • Held quarterlyPersonnelPolicyCommittee(PPC)meetings.

• Implementednew PersonnelPolicyManual for the City of
The HumanResourcesDepartmentdevelops,administersand Keizerincluding informationalmeetingsin eachdepartment.
providesserviceto staff andthe public in the following areas: . Processed4 Worker’s Comp & 8 FMLA/OFLA Claims.

• Held RetirementSeminarsin partnershipwith City of

• Classification and Compensation Silverton& Salem-KeizerSchoolDistrict.

• Employee Benefits • EarnedGrandPrize for City Display at MarionCountyFair

• Employee and Labor Relations and designed/decoratedCivic Centerfor TDK Event.
• Healthand Weilness

• HumanResourcesInformation System(HRIS) Coals
• Intranet Duringthe comingfiscal year,HumanResourceswill:

• Policiesand Procedures • Reviewand updatethe PerformanceManagementprogram.

• Recruitment and Selection • Successfullynegotiatecollective bargainingagreements.
• Risk Management • Updateandfully implementHRISsystem.

• EstablishSafety& HealthLoss PreventionProgram.

Accomplishments • Developposition-specificintranet information,

• Completed5 recruitmentsresultingin 2 new regularstatus communicationandtrainingtools.
hires,8 temporarystatushiresand 5 seasonalhires. • Continueto audit internalprocessesandcontrolsto ensure

• Processed4 terminations/resignations, practicessupportpolicy and organizationgoals.

• Completed2 classificationreviewsandbegan1 additional • Continuedocumentationprotocolsincludingtransitionaway
review,established1 newposition/classification(Lieutenant). from paperfiles to electronicrecordswhereverpossible.

• Respondedto multiplepublic recordsrequests.
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ADMINISTRATIVE SERVICES FUND

I HUMAN RESOURCES DEPARTMENT
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT

2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

REQUIREMENTS

3 PERSONNEL SERViCES
4 $ - $ 50,381 $ 53,200 $ 52,800 Administrative Support $ 52,800 $ 52,800 0.00%
5 - 92,226 92,000 92,000 Human Resources Director 92,000 92,000 0.00%
6 - 900 1,100 1,100 Cell Phone Stipend 900 900 -18.18%
7 - 2,173 2,200 2,200 Medicare 2,300 2,300 4.55%
8 - 41,864 24,200 24,200 Retirement 28,900 28,900 19.42%
9 - 22,771 27,400 27,400 Insurance Benefits 28,000 28,000 2.19%

10 - 180 100 100 Workers Compensation 100 100 0.00%
11 - 210,495 200,200 199,800 TOTAL PERSONNEL SERVICES 205,000 205,000 2.60%

Notes:
3 Five-year comparative salary and frinqe benefit information is in the Supplemental Information section of the budqetdocument.
6 Beginning in FYO8-09, the City provides a stipend to support the cost of cellular phone use as a part of official city business. Employees participating in this program purchase

personal cell phones and are given a stipend to offset their costs.
7 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.
8 The City transitioned substantially all previous non-PERS employees from a 401 (a) retirement plan to the Oregon PERS retirement fund during FYO9-1 0. PERSemployer

contribution rates decreased beginning July2009 resulting in an overall savings tothe City. Effective July 1,2011 retirement rates will increase 24% for Tierl/2, 26% for Police
OPSRP and 34% for General Services OPSRP. Although the July 2011 through June 2013 rates increased overthe previous biennium, the cost to the City continues to be less
than the 401(a) contributions made prior to FYO9-10.

9 Historicallythe City has required employees to pay 5% of the cost of the medical and dental insurance premiums as a payroll deduction. In FYi 1-12 non-represented
employees will be required to pay 10% of the cost of the medical and dental insurance premiums. Represented employees will continue to pay 5%. In FYi 1-12, the CitVs health
and dental insurance premiums are projected to increase 10% and 15% respectively. The Citypays the full cost of life insurance ($60,000 in coverage per employee) and long-
term disability premium. No increase is anticipated in FYi 1-12 for these premiums.

18 Workers Compensation costs are basedon a percentage of eligible salary by employee class. Class rates are developed using claims experience in those classes. Rates for
the City of Keizer classifications are expected to remain consistent with FYi 0-11.
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ADMINISTRATIVE SERVICES FUND

I HUMAN RESOURCES DEPARTMENT
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

12 M4TERL4LS& SERViCES
13 $ - $ 2,984 $ 2,900 $ 2,900 Safety & Weliness $ 2,800 $ 2,800 -3.45%
14 - 4,572 4,000 4,000 Travel & Training 4,500 4,500 12.50%
15 - 10,481 10,000 10,000 LaborNtorney-- City-wide 15,000 15,000 50.00%
16 - 5,077 4,100 4,100 Contractual Services 5,000 5,000 21 .95%
17 - 23,114 21,000 21,000 TOTAL MATERIALS & SERVICES 27,300 27,300 30.00%
18
19 $ - $ 233,609 $ 221,200 $ 220,800 TOTAL REQUIREMENTS $ 232,300 $ 232,300 5.21%

Notes:
13 Safety & Wellness costs include only required CPR/First Aid Traininq and Hearinq Tests.
14 Travel & Training has actually declined in FYi 1-12 from FY1O-1 1 from $4,000 to $3,000; the $1500 difference is for the Local Government Personnel Institute membership that

was previously budgeted in theAdministrative Services Membership budget.
15 LaborAttorney- City-wide costs increase in FYi 1-12 for potential changes in employee benefits, layoffs, settlement agreements, etc. due to significant resource cuts in the

coming fiscal year.
16 Contractual services include the Employee Assistance Program for $2,400 and Flexible Spending Account administration for $2,200.

SUMMARY OF HUMAN RESOURCE DEPARTMENT ALLOCATED BY FUND

$ 145,000 General Fund $ 154,100 $ 154,100 6.28%
8,100 Street Fund 9,300 9,300 14.81%
7,900 Sewer Fund 7,000 7,000 -11.39%

36,600 Water Fund 37,100 37,100 1.37%
1,200 SLD Fund 900 900 -25.00%

15,400 Storm Water 18,700 18,700 21.43%
6,600 Urban Renewal 5,300 5,300 -19.70%

- Rounding (100) (100)
$ 220,800 TOTAL EXPENDITURES BY FUND $ 232,300 $ 232,300 5.21%
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FINANCE DEPARTMENT

The financial operationsof the City areplanned and directedby the General Fund Long-Range Planning section of the budget
Finance Department. It establishesand sustains controls over the document.)

City’s financial activities, and provides accurate, timely financial
Future Goalsinformation to Council and Management. The Finance Department

coordinates the annual budget preparation and administration in This comingyear,the Departmentwill continuefocusing on customer
accordancewith OregonBudgetLaw. TheDepartmentanalyzesthe service, streamlining processesand meeting City Council goals
City’s financial condition, investsfunds, coordinatesbond financing, including:
ensures compliance with tax laws and bond covenants, and • Researchautomatingthe cash applicationprocessin the utility

recommendsfinancial policies to the City Managerand Council. It billing system.
maintainsthe integrity ofthe City’s accountingrecordsand facilitates
the annualaudit. The Departmentalso managesthe Utility Billing • Implement on-line utility billing payment options and research

electronicutility billing invoicepresentmentoptions.Division, the MunicipalCourtoffice andthe Receptiondesk.

• Implement GovernmentAccountingStandardsBoard’s Statement
Accomplishments No. 54 — Fund BalanceReportingand GovernmentalFund Type
Duringfiscal year2010-11the FinanceDepartment: Definitions.

• Issuedthe fiscal year2009-10ComprehensiveAnnual Financial • Facilitate the developmentand implementationof a sustainable
Report,which receivedanunqualifiedaudit opinionby the City’s GeneralFundrevenuesandservicesplan.

externalfinancialauditors. In addition,the City receivedthe
• Review andfinalizethe UrbanRenewalDistrict’s collectionoftax

Certificateof Achievementfor Excellencein FinancialReporting,
a nationally recognizedhonor,for the eleventhconsecutiveyear. incrementrevenues.

• Documentand refine asneeded,existingfinancial and investment
• Mitigatedan increasein externalfinancial audit feesby drafting

policies.
the ComprehensiveAnnual FinancialReportin-houseratherthan
relying on our third party auditors. • Take on managementof the City’s Information Technology

Division.
• Issued the fiscal year 2011-12 Council Adopted Budget

document. • Researchpossibledebt restructuringfor the Keizer StationLocal
ImprovementDistrict debt.

• Reducedbank and credit card fees by changing third party
financial serviceproviders. • Provide support for City Council Goal to generateEconomic

Developmentinitiatives
. Reworked the General Fund Long-Range Plan into a

comprehensiveandcollaborativeprocessincludingstaff, Council, Pleaserefer to the Municipal Courtsummary and the Utility Billing
Budget Committee membersand citizens. (See details in the Division summaryfor specific accomplishmentsand goals relatedto

thoseDivisions.
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ADMINISTRATIVE SERVICES FUND

I FINANCE DEPARTMENT

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

REQUIREMENTS

3 PERSONNEL SERViCES
4 $ - $ 155,057 $ 156,200 $ 156,200 Administrative Support $ 156,200 $ 156,200 0.00%
5 - 102,768 102,400 102,400 Finance Director 102,400 102,400 0.00%
6 - - - - Overtime - -

7 - 4,032 4,000 4,000 Medicare 4,000 4,000 0.00%
8 - 40,144 38,200 38,200 Retirement 41,700 41,700 9.16%
9 - 45,542 54,800 54,800 Insurance Benefits 55,900 55,900 2.01%

10 - 355 200 200 Workers Compensation 200 200 0.00%
11 $ - $ 347,898 $ 355,800 $ 355,800 TOTAL PERSONNEL SERVICES $ 360,400 $ 360,400 1.29%
12
13 M4TERL4LS& SERViCES
14 $ - $ 2,490 $ 3,300 $ 3,300 Travel & Training $ 1,300 $ 1,300 -60.61%
15 - 26,609 26,700 26,700 Audit Fees 26,700 26,700 0.00%
16 $ - $ 29,099 $ 30,000 $ 30,000 TOTAL MATERIALS & SERVICES $ 28,000 $ 28,000 -6.67%
17
18 $ - $ 376,997 $ 385,800 $ 385,800 TOTAL REQUIREMENTS $ 388,400 $ 388,400 0.67%

Notes:
I Department costs exclude Municipal Court and Utility Billing which are located in the General Fund and the Water, Sewer and Storm Water Funds respectively.
3 Five-year comparative salary and fringe benefit information is in the Supplemental Information section of the budgetdocument.
4 Administrative support wages increase represent a step increase mid-year in FYO9-10 for a newly hired employee after successfullycompleting probation in December 2009,

consistent with compensation policy.

7 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.
8 The Citytransitioned substantially all previous non-PERS employees from a 401(a) retirement plan tothe Oregon PERS retirement fundduring FYO9-10. PERS employer

contribution rates decreased beginning July2009 resulting in an overall savings to the City. Effective July 1,2011 retirement rates will increase 24% for Tierl/2, 26%for Police
OPSRP and 34% for General Services OPSRP. AJthough the July2011 through June 2013 rates increased overthe previous biennium, the cost to the City continues to be less
than the 401 (a) contributions made prior to FYO9-10.

9 Historicallythe Cityhas required employeestopays% of the costof the medical and dental insurance premiums as a payroll deduction. In FY11-12 non-represented
employees will be required to pay 10% of the cost of the medical and dental insurance premiums. Represented employees will continueto pay 5%. In FYi 1-12, the CitVs health
and dental insurance premiums are projected to increase 10% and 15% respectively. The City pays the full cost of life insurance ($60,000 in coverage per employee) and long-
term disability premium. No increase is anticipated in FYi 1-12 for these premiums.

18 Workers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using claims experience in those classes. Rates for
the Cityof Keizer classifications areexpected to remain consistent with FYi 0-11.
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ADMINISTRATIVE SERVICES FUND

FINANCE DEPARTMENT

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED PERCENT
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

SUMMARY OF FINANCE DEPARTMENT

$ 106,700 General Fund $ 192,000 $ 192,000 79.94%
23,300 Street Fund 34,400 34,400 47.64%
80,200 Sewer Fund 43,400 43,400 -45.89%
77,100 Water Fund 44,500 44,500 -42.28%
18,500 SLD Fund 11,100 11,100 -40.00%
11,800 Storm Water 26,800 26,800 127.12%
68,200 Urban Renewal 36,500 36,500 -46.48%

- RoundinQ (300) (300)
$ 385,800 TOTAL EXPENDITURES BY FUND $ 388,400 $ 388,400 0.67%
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CIVIC CENTER FACILITIES

The Civic CenterFacility Fund accountsfor operations and maintenanceof the new Civic
Center. City staff moved to the new facility in March 2009. Facility Maintenancestaff will

continueto maintainthe facility at a levelthat allowsmaximumefficiencyof all staff. Thereare
no major maintenanceneedsforecastedin the upcoming year. Staff will continueto focus on
refining the programming within the HVAC units and lighting systems to improve their
efficiencies. One of the City Council’s Long-Termgoals is to establisha facility replacement

reserveto pay ongoingmaintenanceandreplacementcostsfor this facility.
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ADMINISTRATIVE SERViCES FUND

I CIVIC CENTER FACILITIES
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 201 1-12 201 1-12 201 1-12 PROJECTED

2 REQUIREMENTS

4 PERSONNEL SERVICES
5 $ - $ 4,227 $ 4,300 $ 200 PublicVVorksSuperintendent $ 4,300 $ 4,300 2050.00%
6 - 43,915 43,400 43,400 Facility Maintenance VVorker 43,400 43,400 0.00%
7 - - - - Overtime - -

8 - - 400 400 Clothing Allowance 400 400 0.00%
9 - 745 800 800 Medicare 800 800 0.00%

10 - 7,213 6,100 6,100 Retirement 7,200 7,200 18.03%
11 - 11,994 14,400 14,400 Insurance Benefits 14,700 14,700 2.08%
12 - 630 600 600 VVorkers Compensation 600 600 0.00%
13 $ - $ 68,724 $ 70,000 $ 65,900 TOTAL PERSONNEL SERVICES $ 71,400 $ 71,400 8.35%

Notes:
4 Five-year comparative salary and fringe benefit information is in the Supplemental Information section of the budget document.
5 At the beginning of FY1O-1 1, Facilities management was reassigned to the Assistant to the City Manager. Due to funding constraints, the ATTCM position has been

eliminated in FYi 1-12, therefore the facilities will be managed by the Public VVorks Superintendent.
9 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.

18 The City transitioned substantially all previous non-PERS employees from a401(a) retirement plan to the Oregon PERS retirement fund during FYO9-1 0. PERS employer
contribution rates decreased beginning July 2009 resulting in an overall savings to the City. Effective July 1, 2011 retirement rateswill increase 24% for Tierl/2, 26% for
Police OPSRP and 34% for General Services OPSRP. Although the July 2011 through June 2013 rates increased over the previous biennium, the cost to the City
continues to be lessthan the 401(a) contributions made prior to FYO9-1 0.

11 Historically the City has required employees to pay 5% of the cost of the medical and dental insurance premiums as a payroll deduction. In FYi 1-12 non-represented
employees will be required to pay 10% of the cost of the medical and dental insurance premiums. Represented employees will continue to pay 5%. In FYi 1-12, the Citys
health and dental insurance premiums are projected to increase 10% and 15% respectively. The Citypays the full cost of life insurance ($60,000 in coverage per
employee) and long-term disability premium. No increase is anticipated in FYi 1-12 for these premiums.

12 VVorkers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using claims experience in those classes. Rates
for the City of Keizer classifications are expected to remain consistent with FYi 0-11.
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ADMINISTRATIVE SERViCES FUND

I CIVIC CENTER FACILITIES
ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED
2008-09 2009-10 2010-11 2010-11 201 1-12 201 1-12 201 1-12 PROJECTED

14 M4TERL4LS& SERVICES
15 $ - $ - $ 2,400 $ - Materials & Supplies $ - $ -

16 - - - - Travel & Training - -

17 - 55,240 48,200 48,200 Janitorial Services 58,800 58,800 21.99%
18 - 91,056 95,000 95,000 Utilities 100,000 100,000 5.26%
19 - 765 100 100 Vehicle Maintenance 100 100 0.00%
20 - 6,223 6,800 6,800 Maintenance Supplies 6,800 6,800 0.00%
21 - - 1,000 1,000 Contractual Services 1,000 1,000 0.00%
22 - - - - Office Equipment - -

23 - 6,696 7,500 7,800 Janitorial Supplies 9,000 9,000 15.38%
24 $ - $ 159,980 $ 161,000 $ 158,900 TOTAL MATERIALS & SERVICES $ 175,700 $ 175,700 10.57%
25
26
27 $ - $ 228,704 $ 231,000 $ 224,800 TOTAL REQUIREMENTS $ 247,100 $ 247,100 9.92%

Notes:
17 Costs are for janitorial service twice perweek for all of Civic Center facilities and one window washing. Costs do not include any additional cleaning costs (e.g. carpets,

ground maintenance etc(.
23 Janitorial Supplies have increased for increase use in the community center. These costs are recovered through the General Fund. Community Center revenues are

transferred to the General Fund which pays the costs of operating the Community Center.

SUMMARY OF FACILITY MAINTENANCE ALLOCATED BY FUND

$ 147,600 General Fund $ 163,900 $ 163,900 11.04%
8,200 Street Fund 9,800 9,800 19.51%
8,000 Sewer Fund 7,400 7,400 -7.50%

37,300 VVater Fund 39,500 39,500 5.90%
1,200 SLD Fund 1,000 1,000 -16.67%

15,700 Storm VVater 19,900 19,900 26.75%
6,700 Urban Renewal 5,600 5,600 -16.42%

100 Rounding - - -100.00%
$ 224,800 TOTAL EXPENDITURES BY FUND $ 247,100 $ 247,100 9.92%
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ADMINISTRATIVE SERVICES FUND

I CIVIC CENTER FACILITY RESERVE

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED ~CR%E~J
2008-09 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12 PROJECTED

RESOURCES

1 $ - $ - $ - $ - Civic Center Improvements $ 16,300 $ 16,300
2 - - - 300 Statue Maintenance 300 300 0.00%
3 $ - $ - $ - $ 300 TOTALVVORKINGCAPITALCARRYFORVVARD $ 16,600 $ 16,600 5433.33%

6 MISCELLANEOUS
7 - 310 - - Statue Maintenance - -

8 - - 22,900 22,900 LEEDS Certification - - -100.00%
9 $ - $ 310 $22,900 $ 22,900 TOTAL MISCELLANEOUS $ - $ - -100.00%

10

11 - $ 310 $ 22,900 $ 23,200 TOTAL RESOURcES $ 16,600 $ 16,600 -28.45%
12

13 REQUIREMENTS
14

15 MATERLILS&SERVICES
16 - - - 3,500 Office Equipment - - -100.00%
17 $ - $ - $ - $ 3,500 TOTAL MATERIALS & SERVICES $ - $ - -100.00%
18

19 CAPITAL OUTLAY
20 - - 4,000 3,100 Civic Center Improvements 3,000 3,000 -3.23%
21

22 - - 18,900 16,300 Reserve for Civic Center Improvements 13,300 13,300 -18.40%
23 - 310 - 300 ReserveforStatue Maintenance 300 300 0.00%
24 $ - $ 310 $ 18,900 $ 16,600 TOTAL RESERVES $ 13,600 $ 13,600 -18.07%
25

26 $ - $ 310 $ 22,900 $ 23,200 TOTAL REQUIREMENTS $ 16,600 $ 16,600 -28.45%
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CAPITAL PROJECTS FUND

I CITY HALL FACILITY

ACTUAL ACTUAL AMENDED PROJECTED RECOMMENDED APPROVED ADOPTED

2008-09 2009-10 2010-11 2010-11 201 1-12 201 1-12 201 1-12

RESOURCES

I $ 1,925 $ - $ - $ - VVorking Capital Carryforward $ - $ -

3 21,224 - - - Reimbursementfrom Urban Renewal - -

5 8,122 - - - Miscellaneous Revenue - -

7 TRANSFERSIN
8 473,631 - - - General Fund - -

9 28,231 - - - Street Fund - -

10 21,224 - - - Sewer Fund - -

Il 120,134 - - - VVater Fund - -

12 7,109 - - - SLD Fund - -

13 35,340 - - - Storm VVater Fund - -

14 $ 685,669 $ - $ - $ - TOTAL TRANSFERS IN $ - $ -

IS
16 $ 716,940 $ - $ - $ - TOTAL RESOURCES $ - $ -

17 REQUIREMENTS
18
19 MATER/ALS& SERVICES
20 $ 2,249 $ - $ - $ - Facility Maintenance Supplies $ - $ -

21 $ 2,249 $ - $ - $ - TOTAL MATERIALS & SERVICES $ - $ -

22
23 CAPITAL OUTLAY
24 $ 714,691 $ - $ - $ - Improvements $ - $ -

25 $ 714,691 $ - $ - $ - TOTAL CAPITAL OUTLAY $ - $ -

26
27 FUND BALANCE
28 - - - - Unrestricted Ending Fund Balances - -

29
30 $ 716,940 $ - $ - $ - TOTAL REQUIREMENTS $ - $ -

Notes:
The City All Facility Fund was used to track one-time capital outlay improvements for the new civic center. This fund is no longer needed and has beenclosed.
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CITY OF KEIZER
GENERALFUND LONG RANGEPLANNINGPROCESS

Early in fiscal year 2010-2011the City begana comprehensivelong- 4. Staffprovided the TaskForcewith additional information to
rangeplanningprocess.TheGeneralFundLong-RangePlanningTask considerfor Council Goal setting in January2011 and Long-
Forcewasestablishedand staffdevelopeda year-longprocesswhich is RangePlanupdatein March2011.
outlinedon the flowchartandnarrativefollowing this introduction, a. StaffIssuesList

b. CitizenSurveyResults
The TaskForceheld its first meetingin December2010 to discussthe

following agendaitems: The Task Force met again in March 2011 to discussthe following

agendaitems:

1. Receive update from staff on year-to-date General Fund
RevenueStatus 1. Receive update on the General Fund Revenue Status &

preliminaryFYi 1-12budgetissues
2. Review Long-RangePlanningProcess

a. Identify Purpose of the Long-Range Plan which is to 2. Receive Staff presentationson General Fund Long-Range
sustainservicesfor 5 yearsbasedon relativeuncertainty Issues

b. Reviewthe Flowchartandtimelines
c. Reviewthe Action steps 3. TaskForceprioritize Issues

3. DiscussSustainingCurrentServices Also during fiscal year2010-2011the City held a seriesof Town Hall
a. Staff introducedthe variablesto considerin developingthe meetingsto discussPolice Servicelevels with the community and to

Long-RangePlanandprovidedforecastscenariosusingthe receiveinput on how bestto fund theseservices.
following risk factors:

i. Conservative The Task Force will continue its work in fiscal year 2011-2012,

ii. Moderate following the annual budget process. The results of the work
iii. Aggressive completedto dateareon the pagesfollowing this introduction.

b. Through a consensusexercisethe TaskForceagreedon the
levelto beusedfor eachvariablein forecasting
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CITY OF KEIZER
GENERAL FUND LONG-TERM PLANNING PROCESS FLOWCHART ________

August September Oct Nov Dec January February March April May June July

Financial Plan Issue Analysis

Results of other Select Department Teams Reviewed by
CityAnalyses issues for Teams Perform Submit Issue Dept Head

(CIP5, UGB Analysis & Detailed Pa pers using Team &
expansion) Develop Analysis standard Finalized

Dept~ID issues Work plans form

Financial Policy

Financial Forecast & Plan

FTMS& Long- Forecasts LTF Plan LTF Plan
Term Forecast Finalized Finalized Published

Created
Developed

Budget Programs

Packages B~dgets&CIP Budget
Submitted Created & Adopted

Presented

Council & Public 1 .1 Council Goal
Councd LTF Plan
Work Setting Presented & Budget

Citizen Session Workshop Meetings

P~bIicize ~ Vital Few
LTFP Process General Fund Long-Range Priorities

Planning Task Force Meetings

Performance
Mid-Year Third-Quarter Year-End

Review Performance Performance Performance

Report Report Report

Fiscal Year
End
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CITY OF KEIZER

GENERAL FUND LONG RANGE PLANNING PROCESSNARRATIVE

FY 2011-2012

1. Identify Issuesfor Analysis — DepartmentHeadssuggestissues 9. Mid-Year PerformanceReport — Give year-to-datebudgetto

arising overthe next five yearsto be analyzedaspart of planning actualanalysis;summarizeprogressof LTFP

process.
10. DepartmentHead TeamReview IssuePapers& Fmaliie

2. Identify Results of other City Analyses — Review information
11. Review Financial Policy — Assess City’s compliance with its

from other formal city planning processeslike master land-use
Financial Policies(e.g. StateSharedRevenuesfor PoliceFleet)

plansand capitalimprovementplans.

12. Finalize Forecasts — Complete long-term revenue/expenditure
3. Finaliie Issues for Analysis & Work Plans — Finance compiles

forecastbasedon new information
critical issueshaving fiscal impact (Liability Insuranceplan, Civic
Center facilities sinking fund, traffic safety, park maintenance, 13. Council Goal Setting — Consider input from Staff Issues and

infill, telecomcosts,urbanrenewalsunset). Citizen Survey

4. Citizen Survey— Sendout surveybasedon questionsarising from 14. GeneralFund Long-range Planning TaskForce — Bring budget

DepartmentIssuesand councilinput, committeememberstogetherto reach consensuson long-range

plan.5. DepartmentTeamsPerform Analysis — Departmentscarry out

work plans;coordinatingamongdepartmentswhenneeded. 15. Finaliie Long-TermFinancial Plan

6. Develop FTMS & Long-Term Forecasts — Finance develops 16. PresentLong-Term Financial Plan & Hold Workshop

preliminaryforecast.
a. Enablescouncil and staffto provide a vision to the city for how

7. TeamsSubmit Issue Papers — Objective, summary,background, serviceswill developin comingyears.

conclusions,recommendations,fiscal impactfor the issuestudied.
b. Feeds into the city’s priority-setting process and resource

8. PubliciieLTFP process— Providenoticesof meetings. allocation.

c. Brings financial issuesto council’s attentionfor prioritization.

153



GeneralFundLong-RangePlanningProcessNarrative continued

d. Reminds committee of finite resources with which to 20. Community Outreach — Communicate results of LTFP and

accomplishgoals, providesa restraintagainstnatural impulse prioritizationprocessto community.

to commit to expandedservice levels that can accompany
21. Third-Quarter Performance Report — Provide year-to-date

strategicplanninginitiative.
budgetto actual;summarizeprogressof LTFP

17. Vital Few Priorities Meeting — Council ranks potential projects
22. Create and PresentPrograms, Budgets,& CIPs

and createsconsensuson top priority projects. Staffsubsequently

formulatesplansto addresstheseprojects in the budget.Decision 23. ReviseForecast — Third quarterearnings,expenditureadjustments

packagesarecreatedto weigh variousexpenditureoptions against usedto updateLTFP.

priorities.

24. Budget Meetings
18. Publish Long-Term Financial Plan

25. Budget Adopted
19. Submit Budget Packages— DepartmentBudgetsdue to Finance

for compilation intoFYi 1-12Budget 26. Year-End Performance Report — Give summary of budgetto
actualanalysis;summarizeLTFP results
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GENERAL FUND LONG RANGE FINANCIAL PLAN
REVENUE AND EXPENSE PROJECTIONS BASED ON FY11-12 BUDGET

BASED ON LONG RANGE PLANNING TASK FORCE VARIABLES
-~ Long-range pLanning does not deaL with future decisions, but with the future of present decisions -~

Projected
i Increase PopuLation 0.00% 1.48% 1.48% 1.48% 1.48%

2 Change in City-wide Property Valuation 3.20% 2.50% 2.50% 2.50% 2.50%
3 Change in Urban Renewal Property Valuation 3.00% 1.00% 1.00% 1.00% 1.00%

5 REVENUES:

7 Property Taxes: $ 3,530,000 $ 3,630,000 $ 3,720,000 $ 3,810,000 $ 3,910,000 $ 4,010,000

8 Taxes from Urban Renewal District - 572,000 578,000 584,000 590,000

io Licenses & Fees: 2,430,000 2,430,000 2,470,000 2,510,000 2,550,000 2,590,000
11

12 IntergovernmentaL: 690,000 570,000 578,400 587,000 595,700 604,500
13

14 Fines & Forfeits: 580,000 560,000 568,300 576,700 585,200 593,900
15

16 MisceLLaneous: 150,000 190,000 192,800 195,700 198,600 201,500
17

18 TOTAL RESOURCES $ 7,380,000 $ 7,380,000 $ 8,101,500 $ 8,257,400 $ 8,423,500 $ 8,589,900

19

20 PersonneL Services Increase 0.5% 0.5% 0.5% 0.5%

21 Retirement Rate Increases 16.0% 16.0% 16.0%
22 MedicaL Insurance Premium Increase 9.9% 14.0% 14.0% 14.0% 14.0%
23 MateriaLs & Services; CapitaL OutLay Increase 5.8% 2.5% 2.5% 2.5% 2.5%

Assumptions:

No new revenue sources with the exception of the Citys share of urban renewal tax increment revenue
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GENERAL FUND LONG RANGE FINANCIAL PLAN

REVENUE AND EXPENSE PROJECTIONS BASED ON FY11-12 BUDGET

BASED ON LONG RANGE PLANNING TASK FORCE VARIABLES

-~ Long-range pLanning does not deaL with future decisions, but with the future of present decisions -~

Projected
24 EXPENDITURES:

25

26 PersonneL Services

27 Wages & Benefits $ 5,317,500 $ 5,280,000 $ 5,310,000 $ 5,340,000 $ 5,370,000 $ 5,400,000
28 Health insurance premium increases~ 170,000 270,000 380,000 500,000

29 Retirement Rate Increases~ 270,000 270,000 440,000
30

31 Materials & Services 1,916,000 2,027,000 2,078,000 2,130,000 2,183,000 2,238,000
32 Administrative costs from Urban Renewal District - - ___________________________________________________

33

34 CapitaL OutLay

35 Park Improvements - - - - - -

36

37 Transfers Out
38 Transfer to 9-1-1 Fund 290,000 288,000 295,000 302,000 310,000 316,000
39 Transfer to Revenue Sharing Fund - - - - - -

40

41 TOTAL EXPENDITURES $ 7,523,500 $ 7,595,000 $ 8,093,000 $ 8,553,000 $ 8,755,000 $ 9,137,000
42

43 Contingency 75,000 77,000 79,000 81,000 83,000

44

45 TOTAL EXPENDITURES & RESERVES OVER REVENUES ($143,500) ($290,000) ($68,500) ($374,600) ($412,500) ($630,100)

*Increases are included in Wage& Benefit projections fbr FY1O-il & FY11-12

Assumptions:
The 5% Materials & Services increase from FY1O-li to FY11-12 reflects increases in Administrative Services primarily alLocation changes

from Urban RenewaL to the General Fund for Administrative Staff
No new services or programs

No services or programs are being phased out
No additionaL personneL (PoLice currentLy 4 FTE short of being considered fuLly staffed)

Beginning in FY11-12, 2 Administrative personnel positions have been eliminated
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CITY OF KEIZER
GENERALFUND LONG RANGE FINANCIAL PLAN

Staff’s IssuesList

Issue Impact
Add-back servicescut in FY1O-li budget

Administration:
Safety& Weliness Humanresourcesrisk

Legal Services Servicedeliverydelays
ComputerHardwareandSoftware Informationsystemrisk
Janitorial Services Assetmaintenance
EmergencyManagement Disasterrecoveryrisks

Parks:
SeasonalHelp Servicelevels
Materials& Supplies
ParkMaintenance

Community Development:
Mapping Supplies& Services

General Services:
QuarterlyNewsletter

Civic CenterArt
ChamberHoliday Lights
FocalPoint Operations
NeighborhoodAssociationSupport

VolunteerRecognition
Library Support

Overtime Costs— all Departments Costdeferral;qualityof servicerisk
Training — all Departments _________________________________

TheCity hasbegunan on-goingdiscussionwith the Keizercommunityon the level of Servicelevels

police servicesthe City shouldprovide. Oncethelevelof serviceis defined,the City

will determineif additional revenuesareneededto supporttheseservices.If

additional fundingisneededthe City will review variousfundingoptionsandrefer

the preferableoptionto the votersin November2011.
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GeneralFundLong-RangeFinancialPlan Staff’s IssuesList continued

Issue Impact

EstablishReserveto fund theCity’s Liability Insurance— RetroPlan Financialrisk
SalarySurveyRFP& Implementationof Results Compliancerequirement;Humanresources
_______________________________________________________________________ risk
ParksCapitalImprovementProgram— GeneralFundMatchingFundswith Park Servicelevels
ImprovementFund
UrbanGrowth BoundaryExpansion Communitydevelopment(with potential tax

revenueincrease)
ComputerServerUpdates Information systemsrisk
FacilitiesMaintenance& ReplacementFund Assetpreservationrisk; financialplanning
WebsiteRFP& ServiceContract Servicelevels
Replacepoliceruggedlaptopsusedin patrolcarsfor essentialdatacommunication Servicelevels
andon crime sceneinvestigations _______________________________________
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GeneralFundLong-RangeFinancialPlan Staff’s IssuesList continued

Impact Defmitions: Humanresourcesrisk — the potential for loss arising from
Assetmaintenance— ability to maintain and operateexisting non-compliancewith HR legislation and caselaw, ability to
assets(e.g. buildings,land,machineryandequipment) follow bestpracticesthat helpavoid risks or mitigate risk by

dealingwith matter expeditiouslyand ability to confirm due
Assetpreservationrisk —ability to planfor andsetasidefunds diligence through effective policies, proven processesand
for future replacementsandimprovements;not settingfunds consistentactions.
asidenow placesthe burdenon future generationsto payfor
replacementof existingassets Information systemsrisk — ability to preventunauthorized

access, use, disclosure, disruption, modification, perusal,
Community Development— ability to improve the economic, inspection,recordingordestructionofinformationsystems
social, cultural and environmental conditions of the
communityto improvetheliving standardsof thecitizens Legal risk — the potentialfor lossarisingfrom theuncertainty

of legalproceedingsandpotentiallegalproceedings
Compliancerequirements— ability to meetvariousdirectives
establishedby federal, state and local governments and Quality of service risk — limiting accessto current events,
regulatoryagencies updated technological information, professional

developmentsand networking opportunitieswill impactthe
Costdeferral— costs are deferredto future yearsbut cannot qualityof servicesprovidedto thecommunity
be eliminated without impacting the quality of services
providedto thecommunity Service delivery delays —increasing workload without a

correspondingincreasein workforce will potentially cause
Disasterrecoveryrisk —ability to preparefor a disasterbefore delaysin service delivery; projectsmay not be completed
it occurs,respondto a disasterand supportandrebuildaftera expeditiouslyresulting in lost opportunitiesand/or higher
disasterhasoccurred costsin thefuture

Financial risk — ability to have sufficient funds to meet Service levels — the ability to provide a service either
financialobligationsastheycomedue increases,diminishesor is eliminated
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CITY OFKEIZER
LONG-RANGEPLANNING ISSUES

ADD BACK GENERALFUND SERVICELEVEL CUTS

DepartmentLead: Chris Eppley,City Manager law, ability to follow best practices that help avoid risks or
mitigate risk by dealingwith mattersexpeditiouslyand ability to

Issue: Add-back Service Level Cuts to the General Fund confirm due diligence through effective policies, proven
(excluding Police Department Service level cuts which are processesandconsistentactions.

addressedasa separateissue).
Reductionsin information systemsreducethe ability to prevent

Reductionsin janitorial servicesand Parksmaterialsandsupplies unauthorizedaccess,use, disclosure, disruption, modification,
impact the ability to maintain and operateexisting assets(e.g. perusal, inspection, recording or destruction of information
buildings,land,machineryandequipment). systems.

Reductions in Community Development impact the ability to Reductionsin the Legal Departmentincreasethe potential for

improve the economic, social, cultural and environmental loss arising from the uncertainty of legal proceedings and
conditions of the community to improve the living standardsof potential legalproceedings.
our citizens.

Limiting accessto current events and community support,
Reductionsin Administrative Servicesimpact our ability to meet updatedtechnological information, professional developments,
various directives established by federal, state and local and networkingopportunitieswill impact the quality of services
governmentsand regulatoryagencies. providedto thecommunity.

Costdeferralssuchascomputerhardwareandsoftwareupgrades Increasing workload without a corresponding increase in

are deferredto future years but cannotbe eliminated without workforce will potentially cause delays in service delivery;
impacting the qualityof servicesprovidedto the community. projects may not be completedexpeditiously resulting in lost

opportunitiesand/orhighercostsin thefuture.
Reductionsin EmergencyManagementimpact the City’s ability
to preparefor a disasterbeforeit occurs, WorkPlan:
respondto a disasterand supportand rebuild aftera disasterhas Develop detailed list of line-itemsand servicelevelsnot funded

occurred, inthe FY1O-li budget.

Reductionsin Administrative Services(e.g. City Manager,Legal, Duration:Indefinite
City Recorder,HumanResources,Finance)increasethepotential

for loss arising from non-compliancewith legislation and case
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Long-rangeplanningissues— AddbackGeneralFundservicelevel cuts continued

Fundingneeded:Currentservicelevel cuts approximately$153K PersonnelServices:$22K includingParksseasonalpositionsand
annually; includes the General Fund share of Administrative staffovertime(seeattachedlist for detail).
costs (approximately 65%) and 100% of general services

programcosts. Materials and Services: $131K including staff training, various
contractual services, computerhardware, quarterly newsletter,

RevenueSource: Potential funding could includeflat utility fee communitysponsorships(seeattachedlist for detail).
or increasein utility franchisefees.
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City of Keizer
GeneralFund ServiceLevel Cuts

Prior
FY1O-11 Funding Change

Administration:
Overtime - 1,900 (1,900)

Safety& Wellness 1,900 2,900 (1,000)
HRContractualServices - 900 (900)

LegalServices 2,500 5,300 (2,800)
LaborAttorney 6,600 10,500 (3,900)
Training 12,700 27,200 (14,500)
ComputerHardware 28,000 41,600 (13,600)

JanitorialServices 31,700 52,600 (20,900)
EmergencyManagement 2,500 8,000 (5,500)

Parks:

Overtime - 4,300 (4,300)
SeasonalHelp 26,300 41,000 (14,700)
InfrastructureReplacement - 20,000 (20,000)

CommunityDevelopment:
Overtime - 2,100 (2,100)
Mapping Supplies& Services 200 1,200 (1,000)
Training 1,400 5,100 (3,700)

MunicipalCourt

Overtime - 500 (500)
Training 1,400 1,800 (400)

GeneralServices:
QuarterlyNewsletter - 27,000 (27,000)

Civic CenterArt - 3,000 (3,000)
ChamberHolidayLights - 3,300 (3,300)

FocalPointOperations 3,000 6,400 (3,400)
NeighborhoodAssociationSupport 1,100 4,500 (3,400)
VolunteerRecognition 300 1,500 (1,200)
Library Support - 1,700 (1,700]

119,600 272,400 (152,800]
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CITY OFKEIZER
LONG RANGEPLANNING ISSUES

FROZENPOLICEOFFICERPOSITIONS

DepartmentLead:H. Marc Adams,Chiefof Police 4. Identify numberofpolice officersneededfor School
ResourceOfficer Unit

Issue: Overthe pasttwo yearsthreepolice officer positionshave 5. Identify numberofpolice officersfor Crime Prevention
becomevacantand,dueto funding constraints,the positionsremain 6. Identify numberofpolice officersneededfor CRU

unfilled. (narcoticsinvestigations,etc)
7. Identify numberofsupportpersonnelneeded

The CommunityResponseUnit hasbeenshutdown. No proactive 8. Identify numberofsupervisorsneeded
illegal narcoticsinvestigationscanbe conducted.TheDepartmentis 9. Identify numberofCommandStaffneeded
unableto respondto drughousecomplaintsin a timely manner. 10. Identify materialsand servicesneededfor 24/7 police

operations
Qualified applicantsandreserveofficers who wereon the list to be
hiredto replacethe departingofficershavetakenjobs with other Duration: Indefinite
departmentsor arein therecruitmentprocess.Thisresults in thousands
of dollars in long-rangeplanningbeinglost. RevenueSource:GeneralFund.Potentialfundingoptionsinclude:

City TelecomTax
In theeventof injury, long-termillnessorresignation,overtimewill • Assessmenton City Utility Bills

beneededin orderto meetdaily patrol requirements. • Increaseutility franchiseratesOperatingLevy (currently 5
yearswith proposedlegislation increasingto 10 years

WorkPlan:

1. Identify numberof policeofficers neededfor the police PersonnelServices:Thecostof police officer positionsrangefrom
patrol shifts $90,000to $113,400(wages,benefitsand overtime)with the average

2. Identify numberof policeofficers neededfor the police officer positiongoingintoFYi 1-12estimatedat $105,000.
Criminal InvestigationsUnit Filing threepositionsat steponewill costapproximately$270,000in

3. Identify numberofpolice officersneededfor Traffic year one.
SafetyUnit
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CITY OFKEIZER
LONG-RANGEPLANNING ISSUES

LIABILITY INSURANCERESERVEFUND

DepartmentLead:Tracy Davis— City Recorder 2. Estimatethe projectedcost savingsto support
continuationofthe plan.

Issue: Beginningwith fiscal year 2008-09,the City madea 3. Basedon the exposure,establisha reserve
three-yearcommitmentto City CountyInsuranceServices liability accountto coverpotentialclaims.

(CCIS) to participatein a Liability RetroFinancingPlanfor our
generalandauto liability insurance. Theinnovativepricing Duration: Indefinite; theCity plansto continueparticipatingin
programallows eligible memberswho havea history of minimal this programunlessfutureclaim lossesareexperienced
claimsto takeon additionalrisk in exchangefor reduced renderingthis programcost ineffective.
contributions/premiums. TheCity choseto pay 65% of our

guaranteedcost contribution/premiumand beresponsiblefor the Fundingneeded:Theliability contributionisbasedon the City’s
costof claimsand lossexpensesabovethis minimumup to a costallocationplan. TheGeneralFund shareis approximately
maximumexposureof 117.5%. Duringthe last two fiscal years, 65%.
theCity hasexperiencedsavingsdueto minimal claims.
Although the PlanYearshavenotclosedout, in thefirst year, RevenueSource:Theresourcesavailablefor thesecostswithin
we have savedapproximately$26,000to dateand in the second the generalfund arepropertytaxes,licenses,fees,fines,and
year,we’ve savedcloseto $40,000to date. Thesesavingshave forfeiturerevenues.

notbeenreserved,butexpendedon other operatingcosts.
However, if the City continuesto participatein this programand Threeoptionsto considerinclude:
a largeclaim isexperienced,the only line itemto coverthe

claimwould beContingency.The City maybeforcedinto 1. Fundliability basedon lossesincurredandpaid on first
undesirablebudgetcutsshouldthe contingencybedepleted yearof planFYO8-09 estimatedat $14,400to date
beforea claim occurs. Establishinga reserveaccountfor 2. Fundliability basedon the 35%premiumamountnot
potentialclaims wouldbepreferable. paidat the beginningofthe plan year$28,700(staff’s

recommendation)
WorkPlan: Determineif the City of Keizerwishesto fund a 3. Fundliability basedon maximumexposureat

reserveand if so establishthelevel of fundingbasedon risk approximately$43,000
factors.

1. Identify the actualgeneralandauto liability costs Shoulda portion orthe entirereservefundbe depletedin any
andsavingsfor the three-yearretro-planperiod given year,the fund will bereplenishedthe following year
July2008 throughJune2011. throughthe annualbudgetprocess.
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CITY OFKEIZER
LONG-RANGEPLANNING ISSUES

SALARY SURVEY & IMPLEMENTATION OF RESULTS

DepartmentLead: MachellDePina,HumanResourcesDirector PersonnelServices: Tobe determinedbasedon the resultsofthe salary
survey

Issue: SalarySurveyRFP& Implementationof Results
Materials and Services:AnticipatedRFPprocessresultingin

Work Plan: contractto successfulvendor- estimatedamountof $20,000*.
1. Estimatecostof externalsalarysurvey GeneralFundshare65% or $13,000.
2. EstimateGeneralFund’sshareofcost basedon staff levels
3. Recommendimplementationyearbasedon policy, ongoing Recommendation:Basedon currenteconomy/budgetinformationat

researchandreviewof compcities’ compensationactivities this time, recommendto City of Keizer DepartmentDirectors and

4. Discusswith City Leadershipanddeterminewhetherinternal, thePersonnelPolicyCommitteewepostponethe salarysurveyfor
externalormixed-sourceapproachto be used one moreyear. Regardlessof postponement,will still needto

completean internalsalaryreviewofrepresentedclassificationsin
Duration: Indefinite — policy requiressalarysurveysperformedno less preparationfor 2012 bargaining,oncecomparablecities currently
thaneveryfour years“subjectto availablefunding andbudget bargainingsettletheircontractsthis summer.
approval.” Basedon lastsurveycompletiondate,nextsurveydueno
laterthanFY 2011-12.

*12/09Newbergreportedrateof $1 5-$20,000for LGPI survey(population
23 150 butFTE—169.9andclassesincludefire 911 library andmoreP\~ we

RevenueSource: Outsourcingsalarysurveyto bepaid from all paidHR Answers$15K in ‘07, wepaid LGPI $10.9Kin ‘08 to redothe same
operatingfundsbasedon expectedallocationplan (FTE). GeneralFund data...

sharecurrently 65% oftotalcost.
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CITY OF KEIZER
LONG-RANGEPLANNING ISSUES

PARKSMATCHING FUNDS

DepartmentLead:Rob Kissler, PublicWorks Director 2. Completeprojectsto utilize currentSDC fundbalance

- $204,000Total Projectscost
Issue: Identify ParksCapital ImprovementprojectsGeneralFund - $27,500SDC portion (13.5%)
contributionsneededoverthe next5 yearsperJanuary2010 - $176,500GeneralFund portion
MethodologyUpdate

3. Completeprojectsto utilize estimatedSDC collectedovernext5
Revenue: years

1. Existing SDC fundscollectedfrom 4/1/10to 2/28/11 - - $1,110,000Total Projectcosts
$27,500 - $150,000SDCportion (13.5%)

2. EstimatedSDC fundsto be collectedoverthe next5 years(20 - $960,000GeneralFund portion
unitsperyear @ $1,500each)- $150,000

Fundingneeded:GeneralFundrevenueneededto utilize currentSDC
ProjectScenarios FundsandestimatedSDCFundsto be collectedoverthe next 5 years-

1. Install play structureat Keizer RapidsPark $1,136,500
- $54,000Total Projectcost
- $7,300SDCportion (13.5%) RevenueSource:Options includecapital improvementlevy, fee on
- $46,700GeneralFund utility bill, grants,and donations
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CITY OF KEIZER
LONG-RANGEPLANNING ISSUES

URBAN GROWTHBOUNDARY EXPANSION

DepartmentLead:Nate Brown, CommunityDevelopment Duration:

Director 1. Research— 60 daysfrom mid-September
2. Implementation— 2 years

Issue:Explore and determinepolicy and directionfor urban 3. Impactofexpansionduringfirst 3 yearsafter
growthboundaryexpansion implementation

Work Plan: Fundingneeded:To be determinedafterwork plancompleted

1. Identify all costsassociatedwith research
a. Consultwith otherjurisdictionswith recentgrowth RevenueSource:Costsassociatedwith researchto be fundedby

boundaryexpansions GeneralFund(any grants— to be determinedafterwork plan)
b. Interview legal firms who specializein growth

boundaryexpansions RevenueGenerated:Tobe determinedafterwork plan completed

c. Consultwith Departmentof LandConservation
Development PersonnelServices:to be completedwith existingstaffinglevels

2. Estimatepotentialrevenuestreamfrom addedassessed
value,systemdevelopmentchargefees,buildingpermit Materialsand Services:
fees 1. SpecialMailingsfor public notices(Numberdetermined

3. Identify potentialgrantsources afterwork plan completed)
2. LegalNotices(Numberdeterminedafterwork plan

completed)
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CITY OF KEIZER
LONG-RANGEPLANNING ISSUES

SERVERUPDATES

DepartmentLead:Kevin Watson,Assistantto the City Manager ServerKeizernm3-5 yearsout$4000,This servermanagesthe secure

remoteconnectionfor all of themobile policeunits and cars.
Issue: Overthe next 5 yearstheCity of Keizerwill needto replace
variousnetworkserversin orderto maintaincity serviceat a consistent Fundingneeded:
level. ___________ ____________ _________ _________________

Server Total
WorkPlan:

FiscalYear Description Cost GF Share
1. Quoteoutcost for eachserver.

2. Planorderand delivery time line. FY12/13 Keizerarc 10,000 6,500 65%

KeizerMaster
Duration: Serverto replaceandthe estimatedcost:

FY13/14 & Keizernas 10,000 6,500 65%

ServerKeizermaster1-2 yearsout $4000,this servermanagesthe
FY14/15 KeizerPolice 8,000 8,000 100%

networkand Active directory servicesfor the City of Keizer andCity
of KeizerPolice.

FY14/15 KeizerData 8,000 3,000 37%

ServerKeizerarc2-4yearsout $10000,This archivesall emailfor the
FY15/16 Keizernm 4,000 4,000 100%

City of Keizerand City of KeizerPolice.
RevenueSource: All OperatingFundsincluding GeneralFundwith

ServerKeizernas2-4yearsout $6000,This servercontrolsthebackup
of all dataand informationon all serversfor the City of Keizerand somepotentialrevenuesharingfundsto covergeneralfund share.
City of KeizerPolice.

PersonnelServices:All neededpersonalservicewith be suppliedby
the currentInformation Technologydepartment.

ServerKeizerpolice4-5yearsout$8000. Thisserverholdsthe all files
and datafor City of KeizerPolice.

Materialsand Services:No additionalmaterialsor serviceswill be
needed.ServerKeizerdata2-4yearsout $8000,This serverholdsall the files

and datafor the City of Keizer.
Capital Outlay: See above.
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CITY OF KEIZER
LONG-RANGEPLANNING ISSUES

FACILITY RESERVEFUND

DepartmentLead:Kevin Watson,Assistantto theCity replacementof items on a 25-yearlife orless.Replacementof

Manager building structureisnotincluded in PlanReplacementcosts.
CommunityCenterreplacementcosts arenot includedsince

Issue:DevelopFacility RepairandReplacementPlanto rentalincomemaybe availablefor thosereplacementcosts.
establishCivic CenterSinking Fundfor future repairsand
replacementsto the civic centerfacility. Fundingneeded:$65K-$70K annuallyto ensureadequate

fundsareavailableto replaceandrepairfacilities. Total

WorkPlan: Replacementcostapproximately$1.6M. (Planassumesinterest
1. Identify items thatwill needto be replacedoverthe earnedon fundsheld in reservewill coverfuture inflationary

next3 to 25 years. replacementcosts.)
2. Receivequotes/estimatesfor theseitems identified.
3. Budgetaccordinglysothatwhenthe items needto RevenueSource:All operatingfundsbasedon expected

bereplaced,thefundingis availableto do so. allocationplan; GeneralFundshareapproximately65% or
$43K-$46K annuallybringingtotal replacementcost to over $1

Duration: Replacementplan in placeby 2013;beginsetting million.
asidefundseachyearinto SinkingFundfor the costof
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City of Keizer
General Fund Long-Range Financial Plan
Civic Center Facility Sinking Fund Costs

Current Day
Replacement

Sinking Fund Needs Life Expectancy Costs
Flooring - Carpet for heavy traffic areas 5 years~ $5,000
Flooring - Slate 25+ years $30,000
Slate Rock Maintenance 5 years~ $2,000
Roof (Window Weather striping) 20+ years $220,000
Parking Lot (Resurface) 25+ years $160,000
Lounge furniture (Break Room, Lobbies) 10+ years $50,000
Space Savers/Lockers (see attachment) 25+ years $230,500
Police Gates 25+ years replace the electrical $80,000
Sidewalks 25+ years~ $150,000
Supermarket Doors 15 years with regular maintenance $20,000
Trellis wood treatments/weatherTreatments 3 years $1,000
Bark Dust around Civic Center Grounds 3 years $2,500
Generator 20+ with regular maintenance $160,000
Police Bathroom Remodel 20+ years $180,000
Police Training Room - wall replacement 20+ with regular maintenance $20,000
Power point system (AV Council Chambers) 12 years $65,000
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City of Keizer
LONG-RANGEPLANNING ISSUES

CITY WEBSITE

DepartmentLead:Kevin Watson,Assistantto the City Manager Duration:Stafffound that a websitehostedby a contractoris less
expensive.Developmentof the websitewill be a one-timecost. In

Issue: TheCity websiteis ourwindow to thecommunityand addition,therewill be annualcostsfor hostingthewebsitethrough
world. Staff is finding thatourcurrentwebsiteis cumbersomeand contractedservices.
increasinglylessableto meetour needs/demandswithout
significant costsfrom the currentcontractor. In addition,the RevenueSource: Sharedcostsbetweenall funds.GeneralFund
PoliceDepartmentdoesnotusethecurrentCity ofKeizerwebsite shareis approximately65%.
causinga visual disconnectbetweenPoliceand City Hall viathe
web. With increasingdemandsto usesocialmediaandmeansto PersonnelServices:None.
communicatewith the community, it’s becomingnecessaryto have
a websitethatcaneasily integratethesenewtools. Materialsand Services:Annualmaintenancefor a contractor

hostedsite is approximately$2,400- $4,200annually; General

WorkPlan: Fundshareis $1,560— $2,730annually.
1. Receivequotesfrom municipalwebsiteproviders.
2. Determinea needfor ongoingmaintenanceof the Capital Outlay:

websiteorwhetherthis will beprovidedin-house. ContractorHostedWebsite:
3. Selecta vendorto build, developandmaintaina website. WebsiteDesign$30.000- $40.000one-timecost; GeneralFund

Shareis $19,500- $26,000
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CITY OF KEIZER
LONG-RANGEPLANNING ISSUES

REPLACEPOLICEDEPARTMENTLAP TOPS

DepartmentLead:Kevin Watson,Assistantto theCity Fundingneeded:

Manager Thecurrentplan is to replace5 Ruggedlaptopsa year overthe
next five yearsfor a totalof $27,500a yearor $137,500over5

Issue:Overthe next 5 yearsthe City ofKeizer will needto years.Theestimatedcost for eachlaptopiscurrently $5,500.
replacevariouspoliceruggedlaptopsin orderto maintaincity
servicesat a consistentlevel. Ruggedlaptops areusedin the RevenueSource: GeneralFund with somepotentialrevenue
patrol carsfor essentialdatacommunicationandon crime sharingfunds

sceneinvestigations.
PersonnelServices:All neededpersonalservicewith be

WorkPlan: suppliedby the currentInformation Technologydepartment.

1. Quoteoutcost for eachruggedlaptop Materialsand Services:No additionalmaterialsor serviceswill

2. Planorderand deliverytime line, beneeded.

Duration: Fiveyears Capital Outlay: See Above
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City of Keizer
GeneralFund Long Range Planning TaskForce

____________________ Resultsof Committee Member~Ra~g~fL~g~n elssues _______

Br~ndon Cathy D~Ie David David ID. urn IoAnne be Kim Lore Mark Ron S~ndi
ISSUE Smith CI~rk H~rnso~~~er McK~ne Gillis ~ Beilke ~gj~ Freem~r~Christopher C~iIIier Bersin ~ Tot~I ~

Frozen Police Officer Positions 5 4 5 4 5 4 5 4 5 5 5 5 2 58 4.46
Replace Police Dep~rtr~entL~plops 4 3 2 4 3 3 3 2 5 5 4 5 5 48 3.69

Cor~puterServer Updates 4 5 3 A 4 4 1 4 3 5 5 4 0 5 47 3.62
Urban Growth Boundary Expansion 5 4 5 b 3 5 5 1 2 3 5 2 0 5 45 3.46
Add Beck Service Level Cuts 5 5 5 5 2 2 0 5 3 3 1 5 0 2 38 2.92
‘ivic Center Facility SinkingFund 3 2 3 e 2 2 3 4 3 5 1 4 0 4 36 2.77
Perks Matching Funds 3 2 1 n 2 3 5 4 4 3 1 2 5 1 36 2.77
i~bilitylnsur~nceReserve Fund 4 4 1 t 3 4 1 2 2 4 1 4 0 4 34 2.62

Website RFP & Service Contract 3 4 2 3 1 2 3 2 4 5 3 0 2 34 2.62
S~l~rySurvey RFP & lr~pler~ent~tion 3 5 1 1 0 1 1 2 3 1 3 0 1 22 1.69

Ratefrom very important (5) tonot important~t ~II (0) ___________
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STAFFING HISTORY- FULL TIME EQUIVALENTS
ASOF JUNE30,2011

Actual Actual Actual Actual Budget Mouthly Salary
FYO7-08 FYO8-09 FYO9-10 FY1O-11 FY11-12 Rauge(1.0 FTE)

CITY MANAGER
CityManager 1.0 1.0 1.0 1.0 1.0 S8,346- S10,891
Toted 1.0 1.0 1.0 1.0 1.0

ASSISTANT TOTHE CITY MANAGER
Assistantto theCity Manager 1.0 1.0 1.0 1.0 0.0 5,931- 7,739
Net~vorkAdmithstrator 1.0 1.0 1.0 1.0 1.0 4,647-6,065
Total 2.0 2.0 2.0 2.0 1.0

CITY ATTORNEY
Attorney 0.0 0.0 1.0 1.0 1.0 7,949-10,371
LegalAssistant 0.0 0.0 1.0 1.0 1.0 3,304-4,311
Total 0.0 0.0 2.0 2.0 2.0

CITY RECORDER
CityRecorder 1.0 1.0 1.0 1.0 1.0 4,647-6,065

* DeputyCity Recorder 1.0 1.0 1.0 1.0 1.0 2,997 - 3,909
Total 2.0 2.0 2.0 2.0 2.0

HUMAN RESOURCES
HumanResourcesDirector 1.0 1.0 1.0 1.0 1.0 6,228-8,126

* AdmithstrativeAssistant 1.0 1.0 1.0 1.0 1.0 3,304-4,311

Total 2.0 2.0 2.0 2.0 2.0

FINANCE
FinanceDirector 1.0 1.0 1.0 1.0 1.0 6,540-8,533

* AssistantController 0.0 0.0 1.0 1.0 1.0 5,380-7,020
* Accountant 1.0 1.0 0.0 0.0 0.0 3,824-4,998
* AccountingTechnician 1.0 1.0 1.0 1.0 1.0 2,997-3,909
* UtilityBillingTeclmician 1.0 1.0 1.0 1.0 1.0 2,997-3,909
* Utility Billing clerks 3.0 3.0 3.0 3.0 3.0 2,718-3,546

CourtClerk I 1.0 1.0 1.0 1.0 1.0 2,588-3,377
CourtClerk II 1.0 1.0 1.0 1.0 1.0 2,853 -3,723

* OfficeAssistant/Receptionist 1.0 1.0 1.0 1.0 1.0 2,465-3,217
Total 10.0 10.0 10.0 10.0 10.0
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STAFFING HISTORY- FULL TIME EQUIVALENTS
ASOF JUNE30,2011

Actual Actual Actual Actual Budget Mouthly Salary
FYO7-08 FYO8-09 FYO9-10 FY1O-11 FY11-12 Rauge(1.0 FTE)

COMMUNITY DEVELOPMENT
Community DevelopmentDirector 1.0 1.0 1.0 1.0 1.0 7,211- 9,407
SeniorPla~mer 1.0 1.0 1.0 1.0 1.0 4,427-5,775
Planner 1.0 1.0 1.0 1.0 1.0 3,824-4,989
Code Enforcement’ZoningTeclmician 1.0 1.0 1.0 1.0 0.0 3,146-4,105

* PermitSpecialist 1.0 1.0 1.0 1.0 1.0 2,853-3,723
Total 5.0 5.0 5.0 5.0 4.0

PUBLIC WORKS
Public Works Director 1.0 1.0 1.0 1.0 1.0 6,867-8,960
Public Works Superintendent 1.0 1.0 1.0 1.0 1.0 5,380-7,020
Facility Maintenance(1) 1.0 1.0 1.0 1.0 1.0 2,853- 3,723
MunicipalUtility Worker I - Parks 1.0 1.0 1.0 1.0 1.0 2,935- 3,831
MunicipalUtility Worker II - Parks 1.0 1.0 0.0 0.0 0.0 3,084-4,021
MunicipalUtility Workerl- General 8.0 8.0 8.0 8.0 8.0 3,084-4,021
MunicipalUtility Worker II - CustomerService 1.0 1.0 1.0 1.0 1.0 3,238 - 4,222
MunicipalUtility Worker II - General 3.0 3.0 3.0 3.0 3.0 3,399-4,434
MunicipalUtility Worker III - Parks 0.0 0.0 1.0 1.0 1.0 3,824-4,989
MunicipalUtility Worker III 3.0 3.0 3.0 3.0 3.0 4,215-5,500
EnvironmentalProgramCoordinator 1.0 1.0 1.0 1.0 1.0 4,427-5,775
StormWaterTeclmician 0.0 0.0 0.0 1.0 1.0 3,304 - 4,311
SeniorStorm WaterTechnician 0.0 0.0 0.0 1.0 1.0 3,824 - 4,989

* PermitSpecialist 1.0 1.0 1.0 1.0 1.0 2,853-3,723
Total 22.0 22.0 22.0 24.0 24.0
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STAFFING HISTORY- FULL TIME EQUIVALENTS
ASOF JUNE30,2011

Actual Actual Actual Actual Budget Mouthly Salary
FYO7-08 FYO8-09 FYO9-10 FY1O-li FY11-12 Rauge(1.0 FTE)

POLICE
Chief 1.0 1.0 1.0 1.0 1.0 7,211-9,407
Captain(s) 2.0 2.0 1.0 1.0 1.0 6,228-8,126
Lieutenants 0.0 0.0 0.0 2.0 2.0 5,649 - 7,370
Sergeants 7.0 7.0 8.0 7.0 7.0 5,124 - 6,685
Police Officers 31.0 31.0 30.0 26.0 26.0 4,273-5,191
Tot~lS~ro,,,Povitio,~v 41.0 41.0 40.0 37.0 37.0

* AdministrativeAssistant 1.0 1.0 1.0 1.0 1.0 3,304-4,311
* InvestigativeServicesSpecialist 1.0 1.0 1.0 1.0 1.0 3,276-4,273

CommunityServicesOfficer 1.0 1.0 1.0 1.0 1.0 3,276 -4,273
* Property&EvidenceSpecialist 1.0 1.0 1.0 1.0 1.0 3,120-4,070
* Police SupportSupervisor 1.0 1.0 1.0 1.0 1.0 2,969 - 3,874
* PoliceSupportSpecialists 3.0 3.0 3.0 3.0 3.0 2,694-3,513

Tot~dNo,,-~,,Povitio,~v 8.0 8.0 8.0 8.0 8.0
Total 49.0 49.0 48.0 45.0 45.0

G,-~a,,dTotal 93.0 93.0 94.0 93.0 91.0

Dueto staffreorganizations,this positionpreviouslyreportedto adifferent Dep~rtmentbut flsll FIE

(1) historyis listedinits currentDep~rtmentfor comp~rativepurposes.
* classifiedasAdministrativeSupportin budgetdocument.
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CITY OF KEIZER
SALARY ALLOCATIONS

_______________________ FISCAL YEAR 2011-2012 BUDGET

______— — — — — — — — — — — iii
Comm Muni Storm Urban

Admin Parks 0ev Police Court Street Sewer Water SLD Water Rene~l

— — — — — — — — — — — —
CITYMANAGER~
City Manager 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100%

CIfl’A TTORNE~
Attorney 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100%
Legal Assistant 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100%

CITVRECORDER
City Recorder 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100%
Deputy City Recorder 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100%

HUMANRESOURCES~
Human Resources Director 66.3% 4.0% 3.0% 16.0% 0.4% 8.0% 2.3% 100%
Administrative Assistant 66.3% 4.0% 3.0% 16.0% 0.4% 8.0% 2.3% 100%

FINANCE
Finance Director* 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100%
Assistant Controller 35.0% 10.0% 20.0% 15.0% 5.0% 10.0% 5.0% 100%
Accounting Technician 35.0% 10.0% 20.0% 15.0% 5.0% 10.0% 5.0% 100%
Municipal Court Clerks 100.0% 100%
Utility Billing Technician 47.0% 43.0% 10.0% 100%
Utility Billing Clerks 47.0% 43.0% 10.0% 100%
Receptionist/Administrative Assistant** 66.3% 4.0% 3.0% 16.0% 0.4% 8.0% 2.3% 100%

INFORMATIONSYSTEMS~
Network Administrator 66.3% 4.0% 3.0% 16.0% 0.4% 8.0% 2.3% 100%

*Hours aretracked inthe Legal Department on a project basis
**Hours are based on Full-Time Equivelents within each fund
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CITY OF KEIZER
SALARY ALLOCATIONS

_______________________ FISCAL YEAR 2011-2012 BUDGET

______— — — — — — — — — — — iii
Comm Muni Storm Urban

Admin Parks 0ev Police Court Street Sewer Water SLD Water Rene~l

— — — — — — — — — — — —
COMMUMTYDEVELOPMENT
Community Development Director 58.0% 5.0% 2.0% 35.0% 100%
Senior Planner 90.0% 10.0% 100%
Planner 90.0% 10.0% 100%
PermitSpecialist 85.0% 2.0% 2.0% 0.0% 1.0% 10.0% 100%

POL ICEDEPARTMENT
All Staff 100.0% 100%

PUBLIC WORKS
Public Works Director 1.0% 44.0% 3.0% 27.0% 5.0% 18.0% 2.0% 100%
Public Works Superintendent 5.0% 5.0% 30.0% 5.0% 40.0% 5.0% 5.0% 5.0% 100%
Permit Specialist 43.0% 12.0% 30.0% 10.0% 5.0% 100%
Facility Maintenance 66.3% 4.0% 3.0% 16.0% 0.4% 8.0% 2.3% 100%
Municipal Utility Worker 1(2) 100.0% 100%
Municipal Utility Worker 1(1) 100.0% 100%
Municipal Utility Worker 1(1) 75.0% 25.0% 100%

unicipal Utility Worker 1(4) 100.0% 100%
inicipal Utility Worker 11(1) 100.0% 100%

unicipal Utility Worker 11(4) 100.0% 100%
unicipal Utility Worker III (1) 40.0% 60.0% 100%
unicipal Utility Worker III (1) 25.0% 60.0% 10.0% 5.0% 100%
inicipal Utility Worker III (1) 100.0% 100%

nvironmental Program Manager 100.0% 100%
torm Water Technician 100.0% 100%
enior Storm Water Technician 100.0% 100%

**Hours are based on Full-Time Equivelents within each fund

Municipal Utility Workers (#) = number of staff I
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CITY OF KEIZER
CHANGES IN SALARY ALLOCATION

FISCAL YEAR 2011-2012BUDGET

__________ G~al Fund — — Stonn Urban — GeneralFund —. Stonn Urban —
Admin Parks CD Street Sewer Water SLD Water Renewal Athnin Parks CD Street Sewer Water SLD Water Renewal————————————————.———

CITYMAJVAGER
CityManager 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100% 28.0% 5.0% 1.0% 10.0% 1.0% 5.0% 50.0% 100.0%

CITYATTORJVEY

Attorney 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100% 58.9% 10.2% 2.6% 6.0% 1.5% 20.8% 100.0%

LegalAssistant 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100% 58.9% 10.2% 2.6% 6.0% 1.5% 20.8% 100.0%

CITYRECORDER

CityRecorder 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100% 70.0% 10.0% 2.0% 2.0% 5.0% 1.0% 10.0% 100.0%

DeputyCityRecorder 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100% 62.0% 3.0% 3.0% 3.0% 3.0% 1.0% 25.0% 100.0%

HUMAJVRESOURCES

HmnanResourcesDirector 66.3% 4.0% 3.0% 16.0%0.4% 8.0% 2.3% 100% 65.6% 3.7% 3.6% 16.5% 0.6% 7.0% 3.0% 100.0%

AdministrativeAssistant 66.3% 4.0% 3.0% 16.0%0.4% 8.0% 2.3% 100% 65.6% 3.7% 3.6% 16.5% 0.6% 7.0% 3.0% 100.0%

FINANCE

FirnmceDirector 63.4% 9.1% 1.7% 4.6% 0.7% 2.0% 18.4% 100% 20.0% 5.0% 21.0% 21.0% 5.0% 3.0% 25.0% 100.0%

AssistantController 35.0% 10.0% 20.0% 15.0%5.0% 10.0% 5.0% 100% 35.0% 7.0% 20.0% 20.0% 5.0% 3.0% 10.0% 100.0%

AccountingTechnician 35.0% 10.0% 20.0% 15.0%5.0% 10.0% 5.0% 100% 35.0% 7.0% 20.0% 20.0% 5.0% 3.0% 10.0% 100.0%

Utility Billing Technician 47.0% 43.0% 10.0% 100% 48.0% 49.0% 3.0% 100.0%

Utility Billing Clerks 47.0% 43.0% 10.0% 100% 48.0% 49.0% 3.0% 100.0%

Receptionist/AdministrativeAssistant 66.3% 4.0% 3.0% 16.0%0.4% 8.0% 2.3% 100% 20.0% 5.0% 21.0% 21.0% 5.0% 3.0% 25.0% 100.0%

INFORMATIONSYSTEMS

NetworkAdnñnistrator 66.3% 4.0% 3.0% 16.0%0.4% 8.0% 2.3% 100% 65.6% 3.7% 3.6% 16.5% 0.6% 7.0% 3.0% 100.0%

COMMUNITYDEVELOFMEJVT

Permit Specialist 85.0% 2.0% 2.0% 0.0% 1.0% 10.0% 100% 54.0% 19.0% 20.0% 1.0% 6.0% 100.0%

PUBLIC WORKS

Public WorksDirector 1.0% 44.0% 3.0% 27.0% 5.0% 18.0% 2.0% 100% 1.0% 44.0% 3.0% 27.0% 5.0% 15.0% 5.0% 100.0%

Public Works Superintendent 5.0% 5.0% 30.0% 5.0% 40.0% 5.0% 5.0% 5.0% 100% 5.0% 4.0% 30.0% 5.0% 41.0% 5.0% 5.0% 5.0% 100%

Facility Maintenance 66.3% 4.0% 3.0% 16.0%0.4% 8.0% 2.3% 100% 65.6% 3.7% 3.6% 16.5% 0.6% 7.0% 3.0% 100.0%
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CITY OF KEIZER
SUMMARY OF FRINGE BENEFITS
FISCAL YEARS 2008through 2012

FYO7-08 FYO8-09 FYO9-1O FY1O-li FY11-12
LINE ITEM ACTUAL ACTUAL Actual Projected Budgeted

1 Vehicle Allowance/Tuition Assistance $ 9,200 $ 4,200 $ 4,200 $ 4,200 $ 4,200
2 Cell Phone Stipend/Clothing Allowance 0 37,800 32,630 46,100 43,100

3 Medicare 81,313 89,200 111,706 92,200 89,300
4 Retirement 1,113,804 1,233,000 1,046,163 1,033,900 1,164,400

5 Insurance Benefits 906,939 1,103,100 1,099,446 1,289,300 1,311,700
6 Workers Compensation 50,835 62,200 58,381 52,700 52,900

$ 2,162,091 $ 2,529,500 $ 2,352,526 $ 2,518,400 $ 2,665,600

Notes:
1 Vehicle Allowance/Tuition Assistance is for the City Manager as established in an employment contract.
2 Beginning in FY08-09, the City provides a stipend to support the cost of cellular phone use as a part of official city business.

Employees participating in this program purchase personal cell phones and are given a stipend to offset their costs. Clothing
allowances have moved from the Materials & Services budget to Personnel Services to ensure compliance with IRS regulations.

3 Medicare costs are 1.45% of eligible wages and deferred compensation contributions.
4 The City transitioned substantially all previous non-PERS employees from a 401(a) retirement plan to the Oregon PERS retirement

fund during FYO9-10. PERS employer contribution rates decreased beginning July 2009 resulting in an overall savings to the City.
Effective July 1, 2011 retirement rates will increase 24% for Tierl/2, 26% for Police OPSRP and 34% for General Services OPSRP.
Although the July 2011 through June 2013 rates increased over the previous biennium, the cost to the City continues to be less than
the 401 (a) contributions made prior to FYO9-1 0.

5 Historically the City has required employees to pay 5% of the cost of the medical and dental insurance premiums as a payroll
deduction. In FYi 1-12 non-represented employees will be required to pay 10% of the cost of the medical and dental insurance
premiums. Represented employees will continue to pay 5%. In FYi 1-12, the Citys health and dental insurance premiums are
projected to increase 10% and 15% respectively. The City pays the full cost of life insurance ($60,000 in coverage per employee)
and long-term disability premium. No increase is anticipated in FYi 1-12 for these premiums.

6 Workers Compensation costs are based on a percentage of eligible salary by employee class. Class rates are developed using
claims experience in those classes. Rates for the City of Keizer classifications are expected to remain consistent with FYi 0-11.

4/25/2011
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BUDGET NOTES

ALL FUNDS Park Maintenance
It is the City’s policy to set the anniversarydates for all Parks General Support Resourcesequal at least 2.5% of

financially related decisions at July 1 of each year in its GeneralFund budgetedrevenuesasprovidedfor by a vote of
contractualagreements. the BudgetCommittee.

GENERAL FUND PolicePetty Cash Funds
Administration In FY06-07 the City Council establishedpetty cashfunds for

the PoliceDepartmentCommunityServicesUnit for $200 and
Fines& Forfeits Revenues the Community ResponseUnit for $800. By Council
Collections - PastDue. The City has a large amount of past resolution, the Department shall report an itemization of

due fines and forfeits on record. A few years ago, the expendituresfrom eachof thesefundsto the City Council and
Municipal Courtoffice turnedall ofthesereceivablesoverto a BudgetCommitteeno laterthan Mayof eachfiscal year.
collectionagency. City hassinceseveredits relationshipwith

this agency and Staff continues to work toward turning URBAN RENEWAL DISTRICT
accountsoverto the City’s currentcollectionagency. Oregon
statestatuteallows City’s to turn overpastdue accountsup to Public Art
twenty yearsafter they becomedue. This is a changefrom The FYO8-09 Urban Renewal Budget for the Civic Center
previouslegislationwhich limited the time periodto tenyears. constructionincludes $150,000for public art in the form of

the T.D. Keizerstatue.
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GLOSSARY OF COMMON BUDGET TERMS

Administration: The group of departmentsand positions including facevalue at future date,calledthe maturity date, alongwith periodic
the City Manager,the Finance Departmentandthe HumanResources interestpaidat the specifiedpercentageofthe principal (interestrate).

Director. Bondsaretypically usedto financelong-termCapital Improvements.

Adopted Bud2et: The financial plan adoptedby the City Council Budget: Written report showing the local government’s

which forms thebasisand limits for appropriationsfor thefiscal year. comprehensivefinancial plan for one fiscal year. Must include a
balancedstatementof actualrevenuesand expendituresduringeachof

Approved Bud2et: The budget recommended by the Budget the last two years,estimatedrevenuesandexpendituresfor the current
Committeeand reviewedby the City Council prior to adoption. and upcomingyear.

Appropriation: The legal authorizationgrantedby the City Council Bud2et Committee: The fiscal planning board of the agency,
to spendspecificamountsof public fundsfor specificpurposesduring consistingof the Mayor and City Council plus an equalnumber of

specificperiodsoftime. legalvotersfrom the district.

Arbitrage: The investmentof proceeds,of a relatively low interest Budget Message: An explanationof the budget and the City’s

rate stateor municipal obligation, in taxablemarketsecuritieswhich financial priorities. Preparedby or under the directionof the City
beara higherinterestrate. Manager.

AssessedValue: The portion of value of real or personalproperty Budget Officer: Person appointed by the City Council to be
which is taxable.It is the lesserof the property’sreal marketvalue or responsiblefor assemblingthe budget. ForCity of Keizer,the Finance

the constitutional value limit (Maximum AssessedValue — MAV). Director servesthis role.
The value limit may increase 3% annually unless qualifying
improvements or changes are made to the property. These Budget Resolution: The budgetis adoptedeachyear by the City

improvementsor changesallow the value limit to increaseby more Council throughpassageof a Resolution. This Budget Resolution is
than3%. the guiding documentfor compliance with budgetlaw and for any

necessaryadjustmentsduringthe fiscal year.

Audit: A reviewof City accountsby an independentauditingfirm to
substantiateyear-endfundbalances,reservesandcashin hand. Capital Outlay: Items which generally have a useful life of one or

more years, such asmachinery, land, furniture, computers and other

Bonds: A written promiseto pay a sumof money,calledprincipal or equipment,andbuildings.
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GLOSSARYOF COMMON BUDGET TERMS continued

Contingency: A special amount set aside for necessaryunforeseen FTE: An abbreviationfor full-time equivalent employees. Staffing
and unplannedexpenses. Contingenciesmay not be spentwithout levels aremeasuredin FTEto give consistentcomparisonfrom yearto

City Council approval via a TransferResolution or Supplemental year.
Budget.

General Fund: Accounts for all financial resourcesexcept those
Debt Service: The payment of generallong-termdebt,consistingof requiredto be accountedfor in anotherfund.
principal andinterestpayments.

Internal ServicesFund: Funds usedto accountfor the financing of
Debt ServiceFund: Accounts for the accumulationof resourcesfor, goods or services provided by one departmentor agency to other
andthe paymentof, generallong-termdebtprincipal andinterest, departmentsor agenciesof the governmentand to other government

units, on a cost reimbursementbasis.

Department: An organizationalunit oftheCity.
Line-Item Bud2et: The traditional form of budgeting, where

Enterprise Fund: A fund establishedto account for operations proposedexpendituresare basedon individual objectsof expense

financed and operated in a manner similar to private business within a departmentordivision.
enterprises(e.g.,waterandutilities).

Materials & Services: An object classification which includes

Expenditure: The paymentfor goodsand services,debtservice,and contractual and other services, materials and supplies and other
Capital Outlay from a governmentalfund, charges.

Expenses: The payment for goodsand servicesfrom a Proprietary Net Workiiw Capital: Funds which allow the City to meetcurrent
Fund, cashflow requirements,shortfalls in revenuesor unexpecteddemands

until taxrevenuesor othermajor revenuesareavailable.
Fiscal Year: Thetwelve monthsbeginningJuly 1 andendingJune30

ofthe following year. Ordinance: Written directive oract of a governingbody. Hasthe full
force and effect of law within the local government’sboundaries,

Franchise Fee: A fee chargedeachyearto utilities asa payment in provided it does not conflict with a State Statute or Constitutional

lieu of permit fees for the use of City streets, The fee is generally Provision, See“Resolution,”
basedon a percentageofrevenues,

Personal Services: Costs associated with employees, including

Fund: A fiscal and accountingentity with balancingrevenuesand salaries,overtime andfringebenefitcosts,
appropriations.

Property Taxes: Amounts imposedon taxable propertyby a local

Fund Balance: The difference between fund assets and fund governmentwithin its operatingrate limit, levied under local option
liabilities of governmentalandsimilar trustfunds. authority, or leviedto repaybondeddebt,
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GLOSSARYOF COMMON BUDGET TERMS continued

Proposed Budget: Theproposedbudgetis the one proposedby the Revenue: Moneysreceivedduring the yearto financeCity services.
City Managerandisreviewedby the BudgetCommittee.

Special Assessments: A way to financea local improvementwhich
Proprietary Fund: A fund classification used to account for a allows benefited property owners to pay the City back over time.

government’songoing organizationsand activities that are similar to Special assessmentsmay be bonded through a special bond or
thoseoftenfound in the privatesector(i.e.,EnterpriseFunds). unbonded.

Rate Limit: A district’s permanentad valorempropertytax ratefor Special Revenue Fund: Accounts for the proceedsof specific
operating purposes. This rate levied against the assessedvalue of revenuesources(other than expendabletrusts or for major capital
propertyraisestaxesfor generaloperations.Permanenttaxrate limits projects) that are legally restricted to expenditure for specified
were either computedby the Department of Revenuefor districts purposes.

existing prior to 1997-1998or are voter-approvedfor districts formed
in 1997-1998and later. Supplemental Budget: An amendmentto the adoptedbudgetthat is

preparedto meet unexpectedneedsor to appropriaterevenuesnot

Real Market Value: Value set on real and personalproperty asa anticipatedat the time the budgetwas adopted. The supplemental
basisfor imposing tax, budgetmaynot increasethetax levy.

ReserveFund: Establishedto accumulatemoneyfrom one fiscal year Tax Levy: Thetotal amountof propertytaxesrequiredby the City to
to anotherfor a specificpurpose. meetrequirements.

Reserves: An accumulationof funds for a specific future purpose. Tax Rate: Theamountoftax statedin termsof a unit ofthe district’s
Reservesmay only be spentduring the fiscal year with City Council assessedvalue. For example,the City of Keizer’s tax rate is $2.0838

approvalthrougha TransferResolutionor a SupplementalBudget. per$1,000of assessedvalueof taxableproperty.

Resolution: An order of a governing body. Requires less legal Transfer: An amountdistributedfrom one fund to finance activities
formality and has lower legal statusthan an Ordinance. Statutesor in anotherfund. It is shownas anexpenditurein the originatingfund
Charterwill specify which actionsmust be by ordinanceand which and a resourcein the receiving fund.
may be by resolution. (For cities, revenueraising measuressuchas

taxes, special assessmentsand service charges always require Unappropriated Endimw Fund Balance: An amountsetasideto be
ordinances.)See“Ordinance.” usedascashcarry-over for the next fiscal

year’sbudget.

Resources: Total funds available which include the estimated
balanceson handat the beginning of the fiscal year plus all revenues
anticipatedbeingcollectedduring theyear.
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CITY OF KEIZER, STATE OF OREGON

RESOLUTION R2011-_____

ADOPTING THE FYII-12 BUDGET, MAKING APPROPRIATIONS
AND IMPOSING AND CATEGORIZING TAXES

BE IT RESOLVED, thatthe City Council ofthe City of Keizer herebyadoptsa budgetfor

fiscal year2011-12in thesumof $30,184,200now on file at City Hall.

BE IT FURTHERRESOLVEDthatthe amountsfor the fiscal yearbeginningJuly 1, 2011
andfor thepurposesshownbelowareherebyappropriated:

General Fund
GeneralServices $1,313,200
Parks 264,400

CommunityDevelopment 325,600
Police 5,167,600
MunicipalCourt 241,700
Transfers 287,500
Contingency 60,100

TOTAL GENERAL FUND ________________ ________ $7,660,100

RevenueSharing

CapitalOutlay 217,300
Transfers 8,500

TOTAL REVENUE SHARING ________________ ________ 225,800

Public Education Government
Materials& Services 91,800
CapitalOutlay 3,500
Contingency 50,000

TOTAL PUBLIC EDUCATION
GOVERNEMENT ________________ ________ 145,300

911 Conmumications
Materials& Services 468,900

TOTAL 911 COMMUNICATIONS ________________ ________ 468,900

Law EnforcementGrant Fund
Materials& Services 25,000

CapitalOutlay 25,000
TOTAL LAW ENFORCEMENT GRANT 50,000
FUNDS ________________ ________ ________
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AdmiiuistrativeServices
PersonnelServices 1,306,800
Materials& Services 635,500
CapitalOutlay 52,400

TOTAL ADMINISTRATIVE SERVICES
_____________________________________________________________ ___________ 1,994,700

ParksImprovement
CapitalOutlay 564,500

TOTAL PARKS IMPROVEMENT 564,500

Keiier RotaryAmphitheater
Materials& Services 3,000

CapitalOutlay 3,500
TOTAL KEIZER ROTARY
AMPHITHEATER ________________ ________ 6,500

Keiier StationLID
Materials& Services 40,000
DebtService 3,668,700

TOTAL KEIZER STATION LID _________________ ________ 3,708,700

TransportationImprovement
CapitalOutlay 1,540,000

TOTAL TRANSPORTATION
IMPROVEMENT _________________ ________ 1,540,000

Off-SiteTransportationImprovement
CapitalOutlay 52,100

TOTAL OFF-SITE TRANSPORTATION
IMPROVEMENT ________________ ________ 52,100

HousingServices
Materials& Services 303,600

TOTAL HOUSINGSERVICES 303,600

EnergyEfficiency RevolvingLoan
Materials& Services 139,700

TOTAL ENERGY EFFICIENCY
REVOLVING LOAN _______________ _______ 139,700
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Street
PersonnelServices 248,300
Materials& Services 571,300
CapitalOutlay 1,597,600
DebtService 210,000
TransfersOut 210,500

Contingency 79,900
TOTAL STREET _________________ ________ 2,917,600

Sewer
PersonnelServices 136,300
Materials& Services 4,973,300
Contingency 13,700

TOTAL SEWER _________________ ________ 5,123,300

Water
PersonnelServices 1,028,200
Materials& Services 1,006,000

CapitalOutlay 92,500
DebtService 229,600
TransfersOut 250,000
Contingency 38,000

TOTAL WATER 2,644,300

Water Facifity ReplacementReserve
CapitalOutlay 710,000

TOTAL WATER FACILITY
REPLACEMENT RESERVE ________________ ________ 710,000

StreetLighting Districts
PersonnelServices 19,800
Materials& Services 403,600

Contingency 21,200
TOTAL STREET LIGHTING _________________ ________ 444,600

Storm Water Utffity
PersonnelServices 540,300
Materials& Services 298,900
CapitalOutlay 146,600
Contingency 70,000

STORM WATER UTILITY _________________ ________ 1,055,800
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SewerReserve
CapitalOutlay 314,700

TOTAL SEWER RESERVE 314,700

Conununity Center
PersonnelServices 20,400
Materials& Services 9,000
CapitalOutlay 1,600

Transfers 75,000
Contingency 5,000

TOTAL COMMUNITY CENTER 111,000

Facifity ReserveFund
CapitalOutlay 3,000

TOTAL FACILITY RESERVEFUND 3,000

TOTAL ALL FUNDS _________________ ________ $30,184,200

BE IT FURTHER RESOLVEDthat the City Council of the City of Keizer herebyimposesthe
taxesprovidedfor in the adoptedbudgetat the rate of $20838 per$1,000 of assessedvalue for

operations;and thatthesetaxes areherebyimposedand categorizedfor tax year 2011-12upon the
assessedvalue of all taxablepropertywithin the district.

GeneralGovernment

GeneralFund $2.0838/$1000

PASSEDthis dayof _______________________,2011.

SlGNEDthisdayof _______________________,2011.

Mayor

City Recorder
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COUNCIL MEETING: June 6. 2011

AGENDA ITEM NUMBER: _____

TO: MAYOR CHRISTOPHER AND CITY COUNCIL MEMBERS

THROUGH: CHRIS EPPLEY, CITY MANAGER
NATE BROWN, COMMUNITY DEVELOPMENT DIRECTOR

FROM: SAM LITKE, SENIOR PLANNER

SUBJECT: Text amendmentfor Section2.104(Medium DensityResidential);Section3.101

(Summaryof ApplicationTypes);Section3.202(GeneralProcedures);and,to createa new
Section2.431(Nursingand ResidentialCareFacilities)

Attachments:
• Section2.104

• Section2.431
• Section3.101

• Section3.202

ISSUE:

To considera text amendmentto allow facilities thatprovide carefor residentswho sufferfrom
Alzheimer’s andsimilar typeof illnesses.ThePlanningCommissionvoted5-ito supportthe
proposedtext amendment.

DISCUSSION:

Section2.104(Medium DensityResidential)isproposedto berevisedto allow
ResidentialCareFacilitiesexceeding16 residents,or useslistedin SIC 805 (Nursingand
PersonalCare)asa conditionaluse. ThePlanningCommissiondeterminedthatthe

original proposalwastoo broadin the rangeof potentialusesthatcould be allowed and
so it hasbeenscaledback. Theproposalbeforethe councilis limited to allow “memory
care” and similartype of usesbutnot allow hospitals,doctor’s office, sex-offender
treatmentfacilities, etc.Prior to locatinga new facility in anRM zonethe applicantwill
needto obtainconditionaluseapprovalby the city. A new section(2.431)containsthe

standardsand outlinestheprocessusedto review sucha proposal.

The standardsinclude:

• Needfor the facility shall be identified.
• A traffic impact analysisif determinedto be required shall be provided

andmeasure(s)to mitigateanyimpact(s)provided.
• Accesslimited to anarterialstreet.

Requirethatthe land is of sufficient sizeto accommodatetheuse.



• Thatthe usewill not unreasonablyimpact usesin the neighborhood.

• Adequatebuffering and screeningis providedto mitigate any impactson

adjacentproperties.

Becausethe PlanningCommissionindicatedthatit wouldbe appropriatethat this type of
applicationbe heardbeforethePlanningCommissionandsorevisionsto Sections3.101
(Summaryof ApplicationTypes)and3.202(GeneralProcedures)wereneededto allow
for sucha review.

RECOMMENDATION:

It is recommendedthe City Councilopenthepublichearing,taketestimony,andclose
the publichearing. It is furtherrecommendedthe City Council directstaff to preparean

Ordinancewith findings to adoptthe proposedrevisions.



DRAFT 5-11

Forwarded to City Council

~

2.104.O1 Purpose
The RM (MEDIUM DENSITY RESIDENTIAL) zone is primarily intended for multiple
family development on a parcel, or attached dwellings on separate lots, at medium
residential densities. Other uses compatible with residential development are also
appropriate. RM zones are located in areas designated Medium and High Density
Residential in the Comprehensive Plan. They are suited to locations near commercial
areas and along collector and arterial streets where limited access is necessary so that
traffic is not required to travel on local streets through lower density residential areas.
(5/98)

2.104.02 Permitted Uses
The following uses, when developed under the applicable development standards in the
Ordinance, are permitted in the RM zone:

A. Detached single family dwelling on a lot. (5/98)

B. Residential homes and facilities. (5/98)

C. Buildings with two or more dwelling units. (5198)

D. Combination of permitted attached or detached dwellings on a lot. (5/98)

E. Child day care service, including family day care provider, for 12 or fewer
children. (5/98)

F. Public or private utility substation, but excluding communication towers and
electrical substations. (5/98)

G. Child foster home for five or fewer children.)6/99)

2.104.03 Special Permitted Uses
The following uses, when developed under the applicable development standards in the
Ordinance and special development requirements, are permitted in the RM zone:

A. Partitions, subject to the provisions in Section 2.310. (5/98)

B. Subdivision, subject to the provisions in Section 2.310. (5/98)

C. Planned unit development, subject to the provisions in Section 2.311 . (5/98)

Keizer Development Code - May 1998 (Revised 05/09) 2.104 MEDIUM DENSITY RESIDENTIAL )RM)



DRAFT5-11
Forwarded to City Council

D. Accessory structures and uses prescribed in Section 2.203.02. (5/98)

E. Transit Facilities (Section 2.305). (Ordinance No. is 2009-586, 5/09)

F. The following special uses subject to the applicable standards in Section 2.4:

1. Shared housing facilities (Section 2.403). (5/98)

2. Zero side yard dwelling units (Section 2.404). (5/98)

3. Home occupations (Section 2.407). (5/98)

4. Bed and breakfast establishments (Section 2.408). (5/98)

5. Residential sales offices (Section 2.409). (5/98)

6. Public golf course (7992) or membership recreation club having golf
course (7997) (Section 2.410). (5/98)

7. House of Worship (Section 2.423). (5/98)

8. Boat and RV storage area (Section 2.411). (5/98)

9. Manufactured home parks (Section 2.405). (5198)

10. Manufactured homes on individual lots (Section 2.402) (5/98)

11. Accessory commercial uses (Section 2.416). (5/98)

12. Recreational vehicle storage space (Section 2.413). (5/98)

13. Electrical substation (Section 2.426). (5/98)

14. Wireless Telecommunications Facilities (Section 2.427) (5/98)

2.104.04 Conditional Uses
The following uses may be permitted subject to obtaining a conditional use permit:

A. Schools (8211) (Section 2.424). (5/98)

B. Public parks, playgrounds, community clubs including swimming, tennis
and similar recreational facilities, and other public and semi-public uses. (5/98)

C. Child day care service for 13 or more children. (5/98)
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D. Civic, social and fraternal organizations (864). (5/98)

E. Rooming and boarding houses (702). (5/98)

F. Water supply (494). (5198)

G. Child foster home for six, seven oreight children, provided such home:

1. Is properly accredited by the Council on Accreditation on Child and
Family Programs;

2. Be located on a lot ofno less than 16,000 square feet;

3. The lot shall be located on an arterial or major collector street;

4. Shall be no less than 2,400 square feet in size, excluding attached
garages, carports, patios, and all unfinished space;

5. Shall have setbacks for all structures ofno less than 16 feet on each side
and 30 feet along the back ofthe property;

6. Shall have usable paved off-street parking for no less than 6 vehicles,
plus one additional usable off-street paved parking space is to be
provided for each foster child that owns or is the principal driver ofany
vehicle;

7. At least on half of the lot area (no less than 8,000 square feet) shall
consist of open space, grass and landscaping, including landscaping
area at least 8 feet wide for permanent visual screening along the sides
and back of the property. (which landscaping along sides and back ofthe
property shall be designed for a minimum height of no less than 6 feet
after five years) Decks, patios, paved areas, and parking areas, (paved
or unpaved) shall not be included when calculating the amount of
required open space, grass and landscaping.

8. Is not located within one-half (1/2) mile of another child foster home of six
to eight children, as measured between the closest lot lines ofthe
existing child foster home and the proposed child foster home.

All child foster homes shall meet all applicable laws and regulations, including, but

not limited to, applicable building codes.(6/99(

H. Transit Station (Section 2.429). (Ordinance No. is 2009-586, 5/09)

I. Residential Care Facilities for more than 15 residents or uses noted in SIC

805 (Nursing and Personal Care Facilities) (Section 2.431)

Keizer Development Code - May 1998 (Revised 05/09) 2.104 MEDIUM DENSITY RESIDENTIAL )RM)



DRAFT 5-11
Forwarded to City Council

2.104.05 Dimensional Standards
A. Minimum Lot Dimension and Height Requirements

DIMENSION Single Family Duplex Multi-Family Non-
Residential

Lot Size 4,000 sq. ft. 6,000 sq. ft. 9,000 sq. ft. (3) (4)
____________ (1)(2) __________ ____________ __________

Average Width 40 feet 50 feet 50 feet None

Average Depth 70 feet 80 feet 80 feet None

Maximum 35 feet 35 feet 35 feet (5)
Height

(1) Newly created lots orparcels less than 5000 square feet in area shall
be limited to zero lot line dwellings (2.404). (5~98)

(2) A single family dwelling attached on one side has a minimum lot area
of 3500 square feet, and a single family dwelling attached on both
sides has a minimum lot area of3000 square feet. (5/98)

(3) Multi-family development must complywith the density standard in
Section 2.104.06.1. (5/98)

(4) Parcel size shall be adequate to contain all structures within the
required yard setbacks. (5/98)

(5) 50 Feet- Required setbacks shall increase 1 foot forevery foot the
height exceeds 35 feet. (5/98)

B. Minimum Yard Setback Requirements

SETBACKS Single Family Duplex Multi-Family Non- Residential

Front 10 feet 10 feet 10 feet 20 feet

Side (1) 5 feet 10 feet 10 feet

Rear (2) (2) (2) 20 feet

Street-side (3) 10 feet 10 feet 10 feet 20 feet

Garage 20 feet (4) 20 feet (4) 20 feet (4) 20 feet (4)
entrance (4)

(1) Zero side yard dwelling units are subject to the setbackprovisions in
Section 2.404. (5/98)
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(2) The rear yard setback shall be as follows: 14 feet for a 1-story single
family home, duplex, or multi-family building; 20 feet for a 2-story
single family home, duplex, ormulti-family building. Setbacks are to
be measured from the architectural rear of the building regardless of
the building’s orientation to exteriorpropen’y lines. (06/07)

(3) Setbacks are measured from propen’y lines, not easementlines.
However, no structure shall be placed any closer than five feet from
the edge of an access easement or 20 feet from the fight-of-way of
an an’erial or collector street. (5/98)

(4) The garage entrance setback shall be measured from the propen’y
line or edge ofprivate access easement to the entrance of the
garage. The centeiline of the driveway shall be measuredif the
driveway to the garage entrance is not perpendicular to the propen’y
line orprivate access easement. In no case shall a garage be set
back less than the minimum front, side, and rear setbacks. (5/98)

2.104.06 Development Standards

All development in the RM Zone shall comply with the applicable provisions of this
Ordinance. The following includes referenced items as well as additional
development requirements:

A. Off Street Parking: Parking shall be as specified in Section 2.303. (5/98)

B. Design Standards - Unless specifically modified by provisions in this
Section, buildings located within the RM zone shall comply with the
following standards: (5/98)

1. Single family homes shall comply with the design standards in
Section 2.314. (5/98)

2. Residential structures with four or more attached dwelling units and
non-residential structures shall comply with the provisions in
Section 2.315 - Development Standards. (5/98)

C. Subdivisions and Partitions: Land divisions shall be reviewed in
accordance with the provisions ofSection 2.310. (5/98)

D. Yards and Lots: Yards and lots shall conform to the standards of Section

2.312. (5/98)

E. Signs: Signs shall conform to the requirements of Section 2.308. (5/98)

F. Accessory Structures: Accessory structures shall conform to requirements

in Section 2.313(5/98)
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G. Landscaping: A minimum of 25% of the property shall be landscaped,
including all required yards. Landscaped areas shall be landscaped as
provided in Section 2.309. (5,98)

H. Lot Coverage: The maximum coverage allowed for buildings, accessory
structures and paved parking shall be 75%. (5/98)

I. Density: Subdivisions and multi-family development within the RM zone
shall comply with the following density requirements:

1. For property designated Medium Density in the Comprehensive Plan,
the minimum density shall be 6 units per acre; the maximumdensity
shall be 10 units per acre. (5/98)

2. For property designated Medium-High Density in the Comprehensive
Plan, the minimum density shall be 8 units per acre; the maximum
density shall be 22 units per acre. (5/98)
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2.431.O1 Overview

Residential Care Facilities that are over 15 residents, or uses that are listed in
SIC 805 (Nursing and Personal Care Facilities) are uses that provide limited
medical care, nursing and personal care where the patients reside at the facility.
An application to place this type of facility is processed as a conditional use
permit, however the application shall be reviewed directly by the Planning
Commission.

2.431.02 Review Procedure

The procedure for approving a Conditional Use Permit for these types of uses is set
forth in Section 3.101.03(B). The application is a Type II — B action. Staff has an
advisory role. The Zoning Administrator shall make a recommendation to the
Planning Commission for public hearing and decision bypassing the Hearings
Officer. Public notice and a public hearing are provided. Section 3.20402 lists the
notice requirements. Section 3.206 sets forth the hearings process. (05/09)

2.431.03 Submittal Requirements

The applicant shall submit evidence addressing the criteria set forth below
addition to the requirements in Section 3.103, and all other submittal requirements
as outlined in Section 3.201.

2.431.04 Criteria
Where permitted as a conditional use, in addition to the requirements in Section

3.103, shall meet the following criteria:

A. Need for the facility at the proposed location shall be identified.

B. If determined, as noted in Section 2.301 to be warranted a traffic
impact analysis shall be provided and proposed measure(s) to
mitigate any impact(s) on surrounding properties and streets shall
be identified.

C. A facility shall have all of its access provided to an arterial street.
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D. As conditioned, the facility will not unreasonably impact existing or
planned uses in the neighborhood of the subiect property.

E. A facility will be required to provide adequate buffering and
screening to mitigate any impacts on adlacent properties.

The Planning Commission has the authority to determine whether the application
satisfies the applicable criteria. An application may be approved, approved with
conditions, or denied.
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There are four types of development permits and land use actions, each with its
own procedures as found in Chapter 3.2. (5/98)

3.1O1.O1 Type I Action - Summary
Type I actions are administrative reviews processed by the City staff according to
the procedures found in Section 3.202.01, 02 & 03. The review standards are
generally clear and objective and allow little or no discretion. This process is further
divided into four parts: (3/10)

A. Type I-A: A ministerial action reviewed by staff based on clear and objective
standards. Conditions may be placed on the decision and notice of the
decision is sent only to the applicant. Appeal is to the Hearings Officer. The
following actions are processed under the Type I-A procedure: (2/01)

1. Signs (excluding variances or conditional uses) (5/98)

2. Temporary Use Permit (3/10)

B. Type I-B: A ministerial action reviewed by staff based on generally clear and
objective standards with some discretion afforded to staff. Conditions may
be placed on the decision and notice is sent to the applicant and property
owners within the required notice area. Appeal is to the Hearings Officer.
The Zoning Administrator may refer any application to the Hearings Officer
or the City Council for public hearing and decision. The following actions are
processed under the Type I-B procedure: (5/98)

1. Variance (Minor and Sign) (Ord 2005-533 11/2005)

2. Lot Line Adjustment (5/98)

3. Conditional Use (except Transit Station) (05/09)

4. Partitions (5/98)

5. Greenway Development Permit (2/01)

6. Floodplain Development Permit (including Floodplain Development
Permit Variance) (3/10)

C. Type I-C: A ministerial action reviewed by staff based on generally clear
and objective standards with some discretion afforded to staff. Conditions
may be placed on the decision and notice is sent to the applicant. Appeal
is to the Planning Commission. Notice is sent to property owners within
the required notice area for public hearing. The Zoning Administrator may
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refer any application to the Planning Commission or the City Council for
public hearing and decision. The following action is processed under the
Type I-C procedure:

1. Development Review (2/01)

D. Type l-D: A ministerial action reviewed by staff based on generally clear and
objective standards with some discretion afforded to staff. Conditions may
be placed on the decision and notice is sent to the applicant and property
owners within the required notice area. Appeal is to the Planning
Commission. The Zoning Administrator may refer any application to the
Planning Commission or City Council for public hearing and decision. The
following actions are processed under the Type l-D procedure: (07/07/03)

1 . Variance (Major) (07/07/03)

3.1O1.02 Type II Actions - Summary
A. A Type II action is a quasi-judicial review in which the Hearings Officer

applies a mix of objective and subjective standards that allow considerable
discretion. A Type II action follows the procedures found in Section
3.202.04. Staff has an advisory role. The Zoning Administrator may refer
any application to the City Council for public hearing and decision bypassing
the Hearings Officer. Public notice and a public hearing are provided.
Section 3.204 lists the notice requirements. Appeal of a Type II decision is
to the City Council. The following actions are processed under a Type II
procedure:)2/ol)

1. Subdivision (5/98)

2. Planned Unit Development (5/98)

3. Manufactured Home Parks (5/98)

A.B Type Il-B: A quasi-judicial action in which the City Council applies a mix of
objective and subjective standards that allow considerable discretion.
Type Il-B actions follow the procedures found in Section 3.204.02. Staff
has an advisory role. The City Council shall hold a public hearing and
make the decision instead of the Hearings Officer. Public notice and a
public hearing are provided. Section 3.202 lists the notice requirements.
Section 3.206 sets forth the hearings process. The following actions are
processed under a Type Il-B procedure: (2/03)

1. Transit Station (5/09)

C. Type Il-B: A guasi-iudicial action in which the Planning Commission
applies a mix of obiective and subiective standards that allow considerable
discretion. Type Il-B actions follow the procedures found in Section
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3.204.02. Staff has an advisory role. The Planning Commission shall
hold a public hearing and make the decision instead ofthe Hearings
Officer. Public notice and a public hearing are provided. Section 3.202
lists the notice requirements. Section 3.206 sets forth the hearings
process. The following actions are processed under a Type Il-B
procedure:

1. Nursing and Residential Care Facilities

3.1O1.03 Type III Actions - Summary
A Type Ill action is a quasi-judicial process in which the City Council applies a mix
of objective and subjective standards. A Type Ill action follows the procedures
found in Section 3.202.04. Staff and the Hearings Officer have advisory roles for
Comprehensive Plan Map Amendments and Zone Changes. Staff and Planning
Commission have advisory roles for Annexations. Public notice is provided and
public hearings are held before the Hearings Officer, Planning Commission and
City Council as determined by the application. Section 3.204 lists the notice
requirements. In addition to applications by private parties, the City Council, by
resolution, may initiate a Type Ill action. Appeal of the decision is to the Land Use
Board of Appeals (LUBA). The following actions are processed under a Type Ill
procedure: (2/01)

A. Comprehensive Plan Map Amendments (involving 5 or fewer adjacent land
ownerships) (5/98)

B. Zone Changes (involving 5 or fewer adjacent land ownerships) (5/98)

C. Annexation (5,98)

D. Keizer Station Master Plans which may include Subdivision and Partitioning
(4/10)

3.1O1.04 Type IV Actions -Summary
A Type IV action is a legislative review in which the City considers and enacts or
amends laws and policies. A Type IV action follows the procedures found in
Section 3.203. Private parties cannot apply for a Type IV action; it must be initiated
by City staff, Planning Commission, or City Council. Public notice and hearings are
provided in a Type IV process. The following actions are processed under a Type
IV procedure: (2/01)

A. Text Amendments to the Comprehensive Plan (5/98)

B. Text Amendments to the Development Code )5~8)

C. Enactment of new Comprehensive Plan or Development Code text (5/98)
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D. Comprehensive Plan Map Amendments (involving more than 5 adjacent
land ownerships, or, non-adjacent properties) (5/98)

E. Zone Changes (involving more than 5 adjacent land ownerships, or, non-
adjacent properties) (5/98)

_______________ LAND USE APPLICATION PROCESS (4/10) __________

LAND USE ACTION TYPE STAFF HEARINGS PLANNING CITY
OFFICER COM- COUNCIL

MISSION

Signs, Temporary I-A Final Decision Appeal of Appeal of
Use Staff HO. decision

Decision

Floodplain I-B Final Decision Appeal of Appeal of
Development Permit Staff HO. decision
(including Floodplain Decision
Development Permit
Variances (3/10)

Greenway I-B Final Decision Appeal of Appeal of
Development Permit Staff HO. Decision

Decision

Conditional Use I-B Final Decision Appeal of Appeal of
(except Transit Staff HO. Decision
Station) (05/09) Decision

Variance (Minor and I-B Final Decision Appeal of Appeal of
Signs) Staff HO. Decision

Decision

Lot Line Adjustment I-B Final Decision Appeal of Appeal of
Staff HO. Decision
Decision

Partition I-B Final Decision Appeal of Appeal of
Staff HO. Decision
Decision

Transit Station (05/09) Il-B Recommendation Final
to City Council Decision

Nursing and H-B Recommendation Final Appeal of
Residential Care to Planning Decision Plan Comm
Facilities Commission Decision
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LAND USE ACTION TYPE STAFF HEARINGS PLANNING CITY
OFFICER COM- COUNCIL

MISSION

Development I-C Final Decision Appeal of Appeal of
Review Staff Planning

Decision Commission
Decision

Variances (Major) l-D Final Decision Appeal of Appeal of
Staff Planning
Decision Commission

Decision

Subdivision II Recommendation Final Appeal of
to Hearings Decision HO. Decision
Officer

Planned Unit II Recommendation Final Appeal of
Development to Hearings Decision HO. Decision

Officer

Manufactured Home II Recommendation Final Appeal of
Park to Hearings Decision HO. Decision

Officer

Comprehensive Ill Recommendation Recom- Final
Plan Map to Hearings mendation Decision
Amendment Officer to City

Council

Zone Change Ill Recommendation Recom- Final
to Hearings mendation Decision
Officer to City

Council

Annexation Ill Recommendation Recom- Final
to Planning mendation Decision
Commission to City

Council

Keizer Station Ill Recommendation Recom- Final
Master Plan Review to Planning mendation Decision

Commission to City
Council

Text Amendments; IV Recommendation Recom- Final
Legislative Zone to Planning mendation Decision
and Comprehensive Commission to City
Plan Map Changes Council
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3.202.O1 Procedure for Type I-A Review
(Type 1-A: Temporaty Use Permit, Signs excluding variances or conditional uses)
(3/10)

Applications subject to a Type I-A administrative review shall be reviewed and decided
by the Zoning Administrator. (5/98)

A. Initial Review. Upon receipt of an application fora Type I-A land use action, the
City staff shall review the application for completeness. (5/98)

1. Incomplete applications shall not be reviewed until the applicant has
submitted all required information. (5/98)

2. If incomplete, the applicant shall be notified and provided additional time
of up to 30 days to submit supplemental information as necessary. (5/98)

B. Complete Application. The application shall be deemed complete for the
purposes of processing the application and all related timing provisions either:
(5/98)

1. Upon receipt of the additional information; or, if the applicant refuses to
submit the information; (5/98)

2. On the 31st day after the original submittal the application shall be
deemed complete for review purposes. (5/98)

C. Staff Review. Within thirty (30) days of receipt of a complete application or such
longer period mutually agreed to by both staff and the applicant, staff shall
review the application and shall make a decision based on an evaluation of the
proposal and on applicable criteria as set forth in this Ordinance; (5/98)

D. Conditions. Approvals of a Type I-A action may be granted subject to conditions.
The following limitations shall be applicable to conditional approvals: (2/01)

1. Conditions shall be designed to protect public health, safety and general
welfare from potential adverse impacts caused by a proposed land use
described in an application. Conditions shall be related to the following:
(2/0 1)

a. Ensure that the standards of the development code are met; or, (2/01)
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b. Fulfillment ofthe need for public service demands created by the
proposed use. (2/01)

2. Changes ofalterations of conditions shall be processed as a new
administrative action. (2/01)

E. Notice. Notice shall be provided to the applicant consistent with Section
3.20401 . (5/98)

F. Appeals. A Type I-A land use decision may be appealed by the applicant to the
Hearings Officer, except that Site plan Reviews shall be appealed to the
Planning Commission. The appeal shall be filed within 10 days from the date of
mailing ofthe decision, pursuant to the provisions of Section 3.205. (5/98)

G. Final Decision. The final land use decision, including all appeals, shall be
completed within 120 days as per the requirements in Section 3.20205 (2/01)

3.202.02 Procedure for Type I-B and 1-0 Review
(Type I-B: Minor Variance, Lot Line Adjustment, Conditional Use, Partition, Greenway
Development Permit, Floodplain Development Permit, including Floodplain
Development Permit Variances) (Type l-D Major Variance) (3/10)

Applications subject to administrative review shall be reviewed and decided by the
Zoning Administrator. (5/98)

A. Initial Review. Upon receipt of an application for a Type I-B or l-D land use
action, the City staff shall reviewthe application for completeness. (07/03)

1. Incomplete applications shall not be reviewed until the applicant has
submitted all required information. (5/98)

2. If incomplete, the applicant shall be notified and provided additional time
of up to 30 days to submit supplemental information as necessary. (5/98)

B. Complete Application. The application shall be deemed complete for the
purposes of scheduling the hearing and all related timing provisions either: (5/98)

1. Upon receipt of the additional information; or, if the applicant refuses to
submit the information; (5/98)

2. On the 31st day after the original submittal the application shall be
deemed complete for review purposes. (5/98)

C. Agency Referrals. Referrals may be sent to interested agencies such as City
departments, police and fire departments, school district, utility companies, and
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applicable city, county, and state agencies at the Directors option. Referrals will
be sent to affected neighborhood associations. (5/98)

D. Staff Review. Within thirty (30) days of receipt of a complete application or such
longer period mutually agreed to by both staff and the applicant, staff shall
review the application and shall make a decision based on an evaluation of the
proposal and on applicable criteria as set forth in this Ordinance; The
Administrator shall have the option ofreferring a type I-B application to the
Hearings Officer or City Council for the initial decision. The Administrator shall
have the option ofreferring a type l-D application to the Planning Commission or
City Council for the initial decision. (07/03)

E. Conditions. Approvals of a Type I-B and l-D action may be granted subject to
conditions. The following limitations shall be applicable to conditional approvals:
(07/03)

1. Conditions shall be designed to protect public health, safety and general
welfare from potential adverse impacts caused by a proposed land use
described in an application. Conditions shall be related to the following:
(2/0 1)

a. Ensure that the standards of the development code are met; or, (2/01)

b. Fulfillment of the need for public service demands created by the
proposed use. (5/98)

2. Changes of alterations of conditions shall be processed as a new
administrative action. (5,98)

3. Performance bonding to comply with applicable conditions of approval
shall comply with the provisions in Section 3.202.05B. (2/01)

F. Notice. Notice ofthe decision shall comply with the provisions in Section
3.20401 . (5/98)

G. Appeals. A Type I-B land use decision may be appealed to the Hearings Officer,
by either the applicant or persons receiving notice of the decision. A Type l-D
land use decision may be appealed to the Planning Commission, by either the
applicant or persons receiving notice of the decision. (07/03)

The appeal shall be filed within 10 days from the date ofthe mailing of the
decision, pursuant to the provisions of Section 3.205. (5/98)

H. Time Limit. The final land use decision, including all appeals, shall be completed
within 120 days as per the requirements in Section 3.202.05. (5/98)
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3.202.03 Procedure for Type I-C Review

A. Initial Review. Upon receipt of an application for a Type I-C land use action, the
City staff shall review the application for completeness. (2/01)

1. Incomplete applications shall not be scheduled for Type I-C review until
all required information has been submitted by the applicant. (2/01)

2. If incomplete, the applicant shall be notified and provided additional time
of up to 30 days to submit supplemental information as necessary. (2/01)

B. Complete Application. The application shall be deemed complete for the
purposes of scheduling the hearing and all related timing provisions either:
processing the application and all related timing provisions either: (2/01)

1. Upon receipt of the additional information; or, if the applicant refuses to
submit the information; (2/01)

2. On the 31st day after the original submittal the application shall be
deemed complete for review purposes. (2/01)

C. Staff Review. Within thirty (30) days of receipt of a complete application or such
longer period mutually agreed to by both staff and the applicant, staff shall
review the application and shall make a decision based on an evaluation of the
proposal and on applicable criteria as set forth in this Ordinance; (2/01)

D. Conditions. Approvals of a Type I-C action may be granted subject to
conditions. The following limitations shall be applicable to conditional approvals:
(2/0 1)

1. Conditions shall be designed to protect public health, safety and general
welfare from potential adverse impacts caused by a proposed land use
described in an application. Conditions shall be related to the following:
(2/0 1)

a. Ensure that the standards of the development code are met; or, (2/01)

b. Fulfillment of the need for public service demands created by the
proposed use. (2/01)

2. Changes of alterations of conditions shall be processed as a new
administrative action. (2/01)

E. Notice. Notice shall be provided to the applicant consistent with Section
3.20401 . (2/01)
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F. Appeals. A Type I-C land use decision may be appealed by the applicant to the
Planning Commission. The appeal shall be filed within 10 days from the date of
mailing ofthe decision, pursuant to the provisions of Section 3.205. (2/01)

G. Final Decision. The final land use decision, including all appeals, shall be
completed within 120 days as per the requirements in Section 3.20205 (2/01)

3.202.04 Procedures for Type II and Type III Actions
(Type II. Subdivision, Planned Unit Development and Manufactured Home ParksL
(Type Il-B. Conditional Use forNursing and Residential Care Facilities - Planning
Commission decision)
(Type Il-B. Transit Station — City Council decision)
(Type Ill. Annexation, Zone Changes involving 5 or feweradjacent land ownership
and Comprehensive plan MapAmendments involving 5 or fewer adjacent land
ownerships, and Keizer Station Master Plan Review which may include Subdivision
and Partitioning) (4/10)

A. Initial Review. Upon receipt of an application for Type II or Type Ill land use
action, the City staff shall reviewthe application for completeness. (5/98)

1. Incomplete applications shall not be scheduled for Type II or Type Ill
review until all required information has been submitted by the applicant.
(5/98)

2. If incomplete, the applicant shall be notified and provided additional time
of up to 30 days to submit supplemental information as necessary. (5/98)

B. Complete Application. The application shall be deemed complete for the
purposes of scheduling the hearing and all related timing provisions either: (5/98)

1. Upon receipt of the additional information; or, if the applicant refuses to
submit the information;

2. On the 31st day after the original submittal the application shall be
deemed complete for scheduling purposes only. (5/98)

C. Agency Referrals. Referrals will be sent to interested agencies such as City
departments, police and fire districts, school district, utility companies, and
applicable city, county, and state agencies. Affected jurisdictions and agencies
could include the Department of Environmental Quality, The Oregon Department
of Transportation, Salem-Keizer Transit District, and the City of Salem. Notice of
projects affecting state transportation facilities will be sent to ODOT. Referrals
will be sent to affected neighborhood associations. (07/09)

D. Public Hearing. The Public Hearing shall be scheduled and notice shall be
mailed to the applicant and adjacent property owners. Notice requirements shall
comply with Section 3.204.02. (5/98)
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E. Staff Review. Staff shall prepare and have available within 7 days of the
scheduled hearing a written recommendation concerning the proposed action.
This report shall be mailed to the applicant and available at City Hall for all
interested parties. The Zoning Administrator may refer the initial decision to the
City Council. (5/98)

F. Notice of Application. Notice of a subdivision application shall be mailed to
owners of property within 250 feet of the site and neighborhood association
representatives. The notice to owners and neighborhood association
members will invite the submittal of written comments on the proposal to the
City within 10 days. (01/02)

G. Hearings Procedures. The public hearing before the Hearinge Officer shall
comply with the provisions in Section 3.205 or Section 3.206. (2/01)

H. Conditions. Approvals of any Type II or Type Ill action may be granted subject
to conditions. The following limitations shall be applicable to conditional
approvals: (5/98)

1. Conditions shall be designed to protect public health, safety and general
welfare from potential adverse impacts caused by a proposed land use
described in an application. Conditions shall be related to the following:
(5/98)

a. Protection of the public from the potentially deleterious effects of
the proposed use; or, (5/98)

b. Fulfillment ofthe need for public service demands created by the
proposed use. (5/98)

2. Changes of alterations of conditions shall be processed as a new
administrative action. (5,98)

3. Performance bonding for applicable conditions shall comply with the
provisions in Section 3.202.05B. (2/01)

Notice. The applicant shall be notified, in writing, ofthe Hearinge Officer’e
decision or recommendation. In addition, notice of the decision shall be mailed
to individuals who request such notice at the public hearing, or, by those
individuals who submitted a written request for notice prior to the public hearing.
(5/98)

J. Appeals. With the exception of a conditional use for a Transit Station, which is a
final decision by the City Council, a A-Type II land use decision may be appealed
to the City Council by either the applicant, persons receiving notice of the
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decision or the Administrator. The appeal shall be filed within 10 days from the
date of the mailing of the decision, pursuant to the provisions of Section 3.205.
Type Ill land use applications are automatically reviewed by the City Council.
(5/98)

K. Time Limit. The final land use decision, including all appeals, shall be completed
within 120 days as per the requirements in Section 3.202.05. (2/01)

3.202.05 Special Procedural Requirements

A. 120 Day Time Limit

If for any reason it appears that such final action may not be completed within
the 120 day period, unless the applicant voluntarily extends the time period,
the following procedures shall be followed regardless of other processes set
forth elsewhere in this Ordinance. (5/98)

1. The City staff shall notify the City Council of the timing conflict by the 95th
day. The City Council shall, in accordance with its own procedures, set a
time for an emergency meeting within the 120 day period. (5/98)

2. Public notice shall be mailed to affected parties as specified in Section
3.204.02. (5/98)

3. The City Council shall hold in a public hearing on the specified date, in
accordance with the provisions ofSection 3.204 and render a decision
approving ordenying the request within the 120 day period. Such action
shall be the final action by the City on the application. (5/98)

B. Performance and Maintenance Bonding (2/01)

Conditions of approval required by the City shall be completed prior to the
issuance of any building permit within a residential subdivision or partitioning, or
an occupancy permit for any other use. When an applicant provides information
which demonstrates that it is not practical to fulfill all conditions prior to issuance
of such permit, the City may require a performance bond or other guarantee to
ensure compliance with zoning regulations or fulfillment ofrequired conditions.
(2/0 1)

1. Types ofGuarantees - Performance guarantees may be in the form of
performance bond payable to the City of Keizer, cash, certified check,
time certificate of deposit, or other form acceptable to the City. The City
Attorney must approve the form and appropriate documents filed with the
City Recorder. Agreements may be recorded to restrict building permits.
(2/0 1)
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2. Amount of Guarantee - The amount of the guarantee must be equal to at
least one-hundred-ten percent (110%) ofthe estimated cost of the
performance. The applicant must provide a written estimate acceptable
to the City, which must include an itemized estimate of all materials, labor,
equipment and other costs ofthe required performance. (5/98)

3. Completion of Performance - All improvements shall be completed within
one year of filing the performance guarantee. The Administrator may
extend this time limit for up to one additional year. (2/01)

4. Maintenance Bonds for public improvements of40% ofthe total cost of
improvements is required for one year warranty. (2/01)

Keizer Development Code - May 1998 (Revised 4/10) 3.202 GENERAL PROCEDURES — TYPES I, II, AND III ACTIONS



COUNCIL MEETING: June 6.2011

AGENDA ITEM NUMBER: _____________

TO: MAYOR CHRISTOPHER AND COUNCIL MEMBERS

THROUGH: CHRIS EPPLEY
CITY MANAGER

FROM: SUSAN GAHLSDORF, CPA
FINANCE DIRECTOR

SUBJECT: Budget Adjustments for Elections, Art Walk, Focal Point and Parks

ISSUES: ORS 294 provides that an increasein expenditureis allowed when an
occurrenceor condition that could not havebeen foreseenprovidesa pressingnecessity
for an expenditurethat wasnot included in the adoptedbudget.Staff hasidentified the
following items:

1. During thecurrentfiscal year,Keizer citizenspresentedan initiative for theMarch
2011 Marion Countyballot to decidea retail developmentissue atKeizer Station.
By law, themunicipality is responsiblefor theelectioncostswithin its jurisdiction.
Marion Countyhasbilled theCity approximately$20,200for this expense.

2. $2,000 in donationswasreceivedin FY09-10for Artist stipendsfor theArt Walk
program.The stipendswerepaid in FY10-11.While theseare pass-throughfunds,
OregonLaw requirestheexpenditureto beappropriatedthroughCouncil approval.

3. $900 is neededto remove an Art Walk pad at Keizer Veterinary Clinic. Costs
includeremovingthepadandrepairingthelandscape.

4. Costs for operatingandmaintaining the FocalPoint at the cornerof River Road
and Chemawaand mowing grasson the city-ownedpropertybehindVolcano’s
stadiumhaveexceededthe$3,000projectedin thebudget.

a. Electricity averages$200 per monthor $2,400annually. Staffwill research
the costof installing a timer on thefountain to help reducepowercosts in
FYi 1-12.

b. Moving the focal point grounds averages$250 bi-monthly or $1,500
annually.

c. Moving the groundsbehindtheVolcano stadiumaverages$180 bi-monthly
or$1,100.

d. One-time maintenancecosts, such as water treatmentand landscaping
repairs,areestimatedat$1,000annually.

5. $1,400 in Park Donationsis anticipated to cover the cost for the Roy Shelton
memorial benchto be locatedatKeizer RapidsPark.Neitherthe revenuenor the
expensewasanticipatedin theFY1O-il budget.

FISCAL IMPACT:



The Fiscal Year 2011-2012Committee Approvedbudget anticipatedexpending$23,000of the
$30,500in expendituresidentified above.The$1,400Parkexpenditureiscoveredby donations;the

remainingcosts,totaling$6,100,will impactworkingcapitalCanyforwardfor FYi 1-12asfollows:
a. Election expensescamein $200aboveprojections.

b. $2,000 in Artist stipendswereexpendedin FY1O-li and notbudgeted.
c. The art pad removal costs of $900 were not anticipated at the time the Committee

Approvedbudgetpassed.

d. Theadditional$3,000for FocalPoint andmowingcostswerenotanticipatedat the time
the CommitteeApprovedbudgetpassed.

Staff recommendsFiscal Year 2011-2012 General Fund Working Capital and General Fund
contingencybereduced$6,100to covertheseunanticipatedexpenses.

RECOMMENDATION: Staff recommendsthe council adoptthe attachedresolutionapproving
additionalappropriationin theGeneralFundif you so choose.



CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON

Resolution R2011-_______________

EXPENDITURE AUTHORIZATION FOR ART WALK,
ELECTIONS, FOCAL POINT

WHEREASORS294 providesthat an increasein expenditureis allowedwhenanoccurrenceor
conditionthat couldnot havebeenforeseenprovidesa pressingnecessityfor theexpenditure;

NOW, THEREFORE,BE IT RESOLVEDthattheCity Council oftheCity of Keizerprovidesthe
following appropriationis madefor fiscal yearendingJune30, 2011:

Adopted!
Amended Adjustment Revised

Budget Increase I Decrease Budget
General Fund
Expenditures General Services 1,162,100 27,500 1,189,600
Revenue 8,860,000 27,500 8,887,500

10,022,100 55,000 10,077,100

Funds are needed to pay Election expenses for the March 2011 ballot measure to decide a retail
development issue. The initiative was brought to a vote by the Keep Keizer Livable organization.

Funds are needed to pay additional costs to operate and maintain the focal point and to mow the
property behind the Volcano Stadium.

Funds are needed to pay Art Walk Stipends; donations were received in FYO9-10 and carried
over to FY1O-11.

Funds are needed to remove an Art Pad at the Keizer Veterinary Clinic.

Funds are need to purchase a memorial bench at Keizer Rapids Park; donations were received
to cover the cost of the bench.

PASSED this day of _________________, 2011

SIGNED this day of _________________ 2011

Mayor

City Recorder



CITY COUNCIL MEE11NG: June 6,2011

AGENDA ITEM NUMBER: _____________

TO: MAYOR CHRISTOPHER AND CITYCOUNCIL MEMBERS

THROUGH: CHRIS EPPLEY, CITY MANAGER

FROM: SUSAN GAHLSDORF, FINANCE DIRECTOR

SUBJECT: DIREC11NG DISTRIBU11ON OF REVENUES FROM THE TRANSIENT
OCCUPANCY TAX; REPEALING RESOLU11ON NO. R98-1 012

EffectiveApril 19,1998, ResolutionR98-1012directsthecityto distribute20%ofthe revenuesfrom
its transientoccupancytax to the KeizerRum! Fire District. The City Manager’sRecommended
Budgetprovidedthat theCityretain all TransientOccupancyTaxesit receivesfor fiscal ,uar2011-12
wilts no distribution of theserevenuesto the KeizerRural FireDistrict. TheCity of KeizerBudget
Committeeapprovedthisrecommendationat its May10, 2011 meeting.

City Staff contacted Chief Jeff Cowan, Keizer Rural Fire District to inform him of our
recommendation,explainingthat theCity is in its secondyearof significantbudgetcutsandrevenue
slaoitfalls.

TheTransientOccupancyTax Ordinancerequiresthat hotel tax revenuesbe distributedpursuantto
Council Resolution. Therefore,anewResolutionhasbeendraftedrepeatingthepreviousResolution
to theFireDistrict andindicatingthat 1 00% ofthehoteltax revenueswill bedistributedto theCity of
KeizerGeaseralFund. (Thepreviousdistuibutionsto the KeizerChamberof Commerceweredone
iasfonaaall~anddonotneedaResolutionprocess.)

FISCAL IMPACT:
TraaasientOccupancyTaxrevenueshavedeclinedoverthepastseveralyearsfrom ahigh of $79,710
in FYO7-08to an estimated$57,700forFYi 1-12.

TOT Revenues
$85.000

$55.000

$50.000
FYO7-O8 FYOS-09 FYO9-1O FY1O-li FY11-12



Repealingthis resolutionwill allow the City to retainanestimated$11,540to fundbasicgeneralfund
servicesincludingpublic safety,communitydevelopment,parksandadministration.

RECOMMENDATION:

Staffrecommendscounciladopttheattachedresolution,repealingR98-1012Directing Distributionof
Revenuesfrom the TransientOccupancyTax asisconsistentwith the fiscal year2011-12Committee

ApprovedBudget. The Resolutionauthorizesdistributionof all of the TransientOccupancyTax
revenuesto theGeneralFund.



1 CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON
2

3 ResolutionR2011-

5 DIRECTING DISTRIBUTIONOF REVENUESFROM THETRANSIENT
6 OCCUPANCYTAX; REPEALING RESOLUTION NO. R98-1012
7

8 WHEREAS, the City of Keizer has adopted a Transient OccupancyTax

9 Ordinance(OrdinanceNo. 98-382);

10 WHEREAS, suchOrdinancecallsfor theadoption of aResolutiondirectingthe

11 distributionof revenuefrom thetransientoccupancytax;

12 WHEREAS,onFebruary17, 1998,theCity CounciladoptedResolutionNo.R98-

13 1012 directingdistributionof revenuesfrom thetransientoccupancytax;

14 WHEREAS,theCity Councilfinds it is appropriateto repealResolutionNo.R98-

15 1012 andto distributeall oftherevenuesfromthetransientoccupancytax to theCity of

1 6 KeizerGeneralFund;

17 NOW, THEREFORE,

18 BE IT RESOLVEDby theCity Councilof theCity ofKeizer thattherevenues

1 9 fromthetransientoccupancytax shall bedistributedquarterlyasfollows:

20 Onehundredpercent(100%)to theCity of KeizerGeneralFund.

21 BE IT FURTHER RESOLVED that Resolution No. R98-1012 (Directing

22 Distributionof RevenuesFrom theTransientOccupancyTax) is herebyrepealedin its

23 entirety.

24

PAGE 1 — Resolution R2011—
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BE IT FURTHERRESOLVEDthatthis Resolutionbecomeseffectivewith the

2011-2012fiscal year and any revenuesreceived from prior fiscal years shall be

distributedaspreviouslydirectedby theCity Council.

PASSEDthis dayof ,2011.

SlGNEDthis dayof ,2011.

Mayor
1
11

City Recorder
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CITY COUNCIL MEETING: June 6, 2011

AGENDA ITEM NUMBER:_________

TO: MAYOR CHRISTOPHER AND COUNCIL MEMBERS

THROUGH: CHRISTOPHER C. EPPLEY, CITY MANAGER

FROM: E. SHANNONJOHNSON,CITY ATTORNEY

SUBJECT: EXTENDING ELECTRIC AND GAS UTILITY LICENSE FEE
ORDINANCES

Staff hasworkedwith PGEto updatethe utility licenseagreementsinto a more modern
FranchiseAgreement.Wearequite closeto finalizing this,butwe still havenotbeenableto
contactall theutilities andgetthefinal languageputtogether. It is appropriateto extendthe
existinglicenseagreementfor both thenaturalgasandelectricutilities to August31,2011.

RECOMMENDATION:

Adopt theattachedOrdinancesfor extensionof thenatural gasandelectricutility license
fees.

Pleaselet meknowif you haveanyquestions.Thankyou.

ESJ/tmh



1 BILL NO. A BILL ORDINANCE NO.
2011-

FOR

ANORDINANCE

RELATING TO THEAMENDMENTOF THEELECTRIC UTILITY
LICENSE FEE ORDINANCE; DECLARING AN EMERGENCY

(AMENDING ORDINANCE NO. 94-286)
1
11 WHEREAS,theCity Council oftheCity of Keizer hasadoptedOrdinanceNo.

1 94-286whichestablishesutility licensefeesfor electricutilities;

1 WHEREAS, OrdinanceNo. 94-286hasbeenextendedto June15, 2011;

1 WHEREAS, the City Council of the City of Keizer hasdeterminedthat it is

1 appropriateto renewtheordinancetoAugust31, 2011;

1 NOW THEREFORE,theCity of Keizer ordainsasfollows:

1 Section 1. AMENDMENT OFORDINANCENO. 94-286.OrdinanceNo.94-

1 286 (An OrdinanceRelating to ElectricUtilities in the City of Keizer; Establishing

1 Utility LicenseFeesandDeclaring anEmergency)is herebyamendedatSection 9 as

follows:

1 Section9. TERMINATION. This Ordinanceshall automaticallyterminate
on August 31, 2u11 unlessthe City Council shall renewit, provided,
however,thatanysuchterminationshallnot restrictorterminatetheCity’s
right andauthorityto collect from anysubjectutility anyamountswhich
becomedueunderthis Ordinanceprior to that termination.

Pagel-ORDINANCE NO. 2011-
Ke~erCityAttorney
930 Chemawa Road NE

P0 Box 21000
Keizer, Oregon 97307
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1 Section 2. EFFECTIVE DATE. This Ordinance being necessary for the

2 immediate preservation of the public health, safety and welfare, an emergency is

3 declaredto exist and this Ordinance shall take effect immediately upon its passage.

4 PASSEDthis ______ dayof _______________,2011.

5

6 SIGNED this ________ day of __________________, 2011.

7
8
9 ______________________________________________________

10 Mayor

11
12 _________________________________

13 City Recorder
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1 BILL NO. A BILL ORDINANCE NO.
2011-

FOR

ANORDINANCE

RELATING TO THE AMENDMENTOF THE GAS UTILITY
LICENSE FEE ORDINANCE; DECLARING AN EMERGENCY

(AMENDING ORDINANCE NO. 94-285)
1
11 WHEREAS,theCity Council oftheCity of Keizer hasadoptedOrdinanceNo.

1 94-285whichestablishesutility licensefeesfor gasutilities;

1 WHEREAS, OrdinanceNo. 94-285hasbeenextendedto June15, 2011;

1 WHEREAS, the City Council of the City of Keizer hasdeterminedthat it is

1 appropriateto renewtheordinancetoAugust31, 2011;

1 NOW THEREFORE,theCity of Keizer ordainsasfollows:

1 Section 1. AMENDMENT OFORDINANCENO. 94-285. OrdinanceNo.94-

1 285 (An OrdinanceRelatingto GasUtilities in theCity ofKeizer; EstablishingUtility

1 LicenseFeesandDeclaringanEmergency)is herebyamendedatSection9 asfollows:

Section9. TERMINATION. This Ordinanceshall automaticallyterminate
1 on August 31, 2011 unlessthe City Council shall renewit, provided,

however,thatanysuchterminationshallnot restrictorterminatetheCity’s
right andauthorityto collect from anysubjectutility anyamountswhich
becomedueunderthis Ordinanceprior to that termination.

Pagel-ORDINANCE NO. 2011-
Ke~erCityAttorney
930 Chemawa Road NE

P0 Box 21000
Keizer, Oregon 97307

503-856-3433



1 Section 2. EFFECTIVE DATE. This Ordinance being necessary for the

2 immediate preservation of the public health, safety and welfare, an emergency is

3 declaredto exist and this Ordinance shall take effect immediately upon its passage.

4 PASSEDthis ______ dayof _______________,2011.

5

6 SIGNED this ________ day of __________________, 2011.

7
8
9 ______________________________________________________

10 Mayor

11
12 _________________________________

13 City Recorder
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CITY COUNCIL MEETING: June 6, 2011

AGENDA ITEM NUMBER:________

TO: MAYOR CHRISTOPHER AND COUNCIL MEMBERS

THROUGH: CHRISTOPHER C. EPPLEY, CITY MANAGER

FROM: E. SHANNONJOHNSON,CITY ATTORNEY

SUBJECT: SECOND EXTENSION OF COMCAST CABLE TELEVISION
FRANCHISEAGREEMENT

TheComcastfranchiseagreementinitially expiredJanuary3 1, 2011,butwasextendedby
Resolutionto June30,2011.

At this pointComcasthasbeenunwilling to enterinto renewalagreementswith anyofthe
localities. It appearsthat they are not going to be willing to do so until certainother
agreementsfall into place.

It wouldbeappropriateatthis stageto extendtheagreementto February28,2012. Comcast
hastakenthepositionthattheyarenot requiredto sign anyextensionagreements,therefore,
we do not do a specific extensionagreement. Insteadwe have drafteda Resolution
indicating theCity is allowing them to proceedunderthecurrentregulations.

RECOMMENDATION:

Adopt theattachedResolution.

Pleaselet meknowif you haveanyquestions.Thankyou.

ESJ/tmh



1 CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON
2

3 ResolutionR2011-

5

6 APPROVING EXTENSION OF THE CABLE TELEVISION
7 FRANCHISEAGREEMENTWITH COMCAST OF OREGONI,
8 INC. (FORMERLY KNOWN AS FAR-WEST
9 COMM1~ThHCATIONS,INC., DBA AT&T CABLE SERVICES)

10

11

12 WHEREAS,theCity of KeizerandFar-WestCommunications,Inc. enteredinto

13 that certaincabletelevisionfranchiseagreementon or aboutAugust29, 1994;

1 4 WHEREAS, the term of the agreementis for five yearswith two five-year

15 renewalterms;

16 WHEREAS,theFirst RenewalAgreementwasextendedto July31,2005;

17 WHEREAS,the SecondRenewalAgreementwasextendedto July 12,2010;

18 WHEREAS, the City requestedthat Comcastof OregonI, Inc. enterinto an

1 9 extensionagreementextendingthe agreementto January3 1, 2011, but Comcastof

20 OregonI, Inc.would notenterinto awrittenextensionagreement.Comcastof OregonI,

21 Inc. did not objectto extendingtheagreementto January31, 2011,oruntil a renewed

22 agreementis signed,whicheveroccursfirst. Therefore,theCity Council extendedthe

23 agreementto January31, 2011 by ResolutionNo. R2010-2060;

2 4 WHEREAS,becausethepartieswereunableto reachagreementon therenewal

25 by January31, 2011, the City Council extendedthe agreementto June30, 2011 by

PAGE 1 — Resolution R2011—
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1 ResolutionNo. R2011-2096;

2 WHEREAS, the parties are continuing informal renewal negotiations in

3 accordancewith Section 626 of Title VI of the CommunicationsAct of 1934, as

4 amended,andthe partiescontinueto reserveall rightsunderSection626 of Title VI of

5 the CommunicationsAct of 1934, asamended,and do not waive any rights related

6 thereto;

7 WHEREAS, becausethepartiesareunableto reachagreementon the renewalby

8 June30, 2011,it will be necessaryto extendthe agreement;

9 WHEREAS, it is in the public interestto extendtheagreementfor an additional

10 periodof time sothat cableserviceto the public will notbe interrupted;

11 NOW, THEREFORE,

12 BE IT RESOLVED by the City Council of the City of Keizer that the cable

13 television franchiseagreementwith ComcastofOregonI, Inc. shallbeextendedthrough

14 February28, 2012 oruntil a renewedagreementis signed,whichever occursfirst.

15 PASSEDthis _________ dayof_______________,2011.

16

17 SIGNED this _________ day of_______________,2011.

18

19 _______________________________

20 Mayor

21

22 _________________________________

23 City Recorder
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COUNCIL MEETING: June 6.2011

AGENDA ITEM NUMBER: _____________

TO: MAYOR CHRISTOPHER AND CITYCOUNCILORS

THROUGH: CHRIS EPPLEY
CITY MANAGER

FROM: SUSAN GAHLSDORF, CPA
FINANCE DIRECTOR

SUBJECT: DELINQUENT SEWER AND STORM WATER ASSESSMENTS

ISSUE:

The City of Keizer collectssewerand stormwater feesfrom residentsandbusinessesof Keizer.
Theattachedlist markedas exhibit “A” representsan itemized list of delinquentaccountsfrom

February28, 2010 throughFebruary28, 2011. Eachresident(andpropertyowner, if different)
hasbeen notified by certified letter and given a sufficientamountof time to remit paymentfor

theiraccounts.ORS 454.225authorizesthe City to certify the delinquentamountsto the County
Assessorfor the amountsassessedagainstthe premisesserviced. Thestatutealso allowsthe City

to collect penalty,interestor costsassociatedwith the delinquencies.A 10%delinquentamount
hasbeenaddedasa penaltyand a $35.00administrationfee hasbeen addedto coverthe City’s

costs.

FISCAL IMPACT:

Delinquentassessmentstotal $6,686.31for tax year2011-2012.This comparesto $4,769.05for tax

year2010-2011.

RECOMMENDATION:

Staff recommendsthe City Council adoptthe attachedResolution,which certifies the delinquent
seweraccountsto the CountyAssessorfor collection.



i CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON

Resolution R2011-

CERTIFICATION OF DELINQUENT SEWER AND STORM WATER ACCOUNTS

5 WHEREAS, the City of Keizer is responsible for the collection of sewer fees

for the City of Salem from the residents of Keizer; NOW THEREFORE,

7 BE IT RESOLVED that the attached Exhibit “A” is an itemized list of

delinquent sewer charges through and including February 28, 2011 that the City

has been unable to collect through the usual collection procedures; and

BE IT FURTHER RESOLVED that ten percent (10%) of the delinquent amount

ii has been added as a penalty and that a $35.00 administration fee has been added

i~ to cover the City’s costs; and

BE IT FURTHER RESOLVED that the amounts certified on the attached

i~ Exhibit “A” shall be added to the appropriate tax accounts as indicated pursuant to

is ORS 454.225.

17 PASSEDthisdayof ________________,2011.

SlGNEDthisdayof ________________,2011.

Mayor

City Recorder



CITY OF KEIZER

EXHIBIT “A”

DELIQUENT SEWER AND STORM WATER ACCOUNTS

Tax ID Owners Name ServiceAddress Total
R20126 BRYANT PATRICK L. & TANA L. 7495 WHEATLAND RD N 460.19

R45798 WAIT JERRY W. & D. PAT 1095 CLEAR LAKE RD N 61.94

R20087 HASKINS ROBERT F. & BARBARA J. (225 WHEATLAND RD N 460.19

R43799 CUNNINGHAM/TATMAN JAMES PATRICK/LUCINDA 5. 5056 JOAN DR N 286.39

R45743 MILLER KEVER A./KANDIS K. 1215 JAYS DR NE 460.19

R20048 PALMER DONALD E.& TAMARA R. 6995 RIVER RD N 460.19

R20165 WHITE SHANNON M. & SCOTT R. 7029 FIR GROVE LN N 551.87

R20551 JOSLIN MICHAELA 1817CHEMAWARDNE 460.19

R51948 ESTRADA MARGARITO 4890 GOBERT AV NE 460.19

R20577 SINGH ALICIA 5625 MCLEOD LN NE 88.47

R20342 COLLEGE-ANYONE LLC STACY E. BROWN 1060 HARMONY DR NE 391.94

R20580 E-VILLAGE LLC CHARLES SIDES 5580 ST CROIX WY NE 460.19

R20589 E-VILLAGE LLC CHARLES SIDES 2290 CHEMAWA RD NE

R20518 EYERLY STEVE 6025 MCLEOD LN NE 102.69

R20570 E-VILLAGE LLC CHARLES SIDES 5530 ST CROIX WY NE 78.49

R20577 SINGH ALICIA 5625 MCLEOD LN NE 409.01

R63508 LINARES CARLOS & ISABEL 5032 8TH AV NE 281.39

R20584 E-VILLAGE LLC CHARLES SIDES 5635 RIDGE DR NE 251.17

R20341 ESPIRITU EZRA&TRACY 5715TRAILAVNE 69.64

R20076 HOPMAN/DERRENGER RICHARD/ KATHERINE 725 FARMLAND LN NE 162.73

R19782 MARTUSHEFF/AYHAN ARTIMON / HARTINA 7770 TIMOTHY LN NE 162.73

R25613 MILNE MARYANN 151OCHEMAWARDN 88.68
TOTAL ASSESSMENTS DUE 6,686.31



COUNCIL MEETING: June 6, 2011

AGENDA ITEM NUMBER:__________

TO: MAYOR CHRISTOPHER AND CITY COUNCIL MEMBERS

FROM: SUSAN GAHLSDORF, FINANCE DIRECTOR

THROUGH: CHRISTOPHER EPPLEY, CITY MANAGER

SUBJECT: DECLARATION OF THE CITY’S ELECTION TO RECEIVE STATE
REVENUES AND CERTIFYING THE CITY PROVIDES FOUR OR MORE
MUNICIPAL SERVICES

Oregonlaw requirescities to annuallypass a resolutionrequestingstaterevenuesharingmoney.
State law also providesthat a city locatedwithin a county having more than 100,000inhabitants

mustprovide four or moremunicipal servicesto be eligible to receivestate-sharedrevenue. This
fact mustbe certified by the OregonOffice of BusinessAdministration and supportedby a city

resolution.

FISCAL IMPACT:

Approximately$205k in State SharedRevenuesis anticipatedin fiscal year2011-2012.

RECOMMENDATION:

Staffrecommendsthe Council adoptthetwo attachedresolutionssothatthe City mayreceiveState
SharedRevenues.



i CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON

Resolution R2011-_____

DECLARING THE CITY’S ELECTION TO RECEIVE

5 STATE REVENUES

7 The City Council of the City of Keizer resolves as follows:

Pursuant to ORS 221.770, The City Council of the City of Keizer hereby

elect to receive state revenues for fiscal year 2011-2012.

ii PASSED this _____ day of __________________ 2011.

SIGNED this _____ day of__________________ 2011.

i~1

Mayor

City Recorder

I certify that public hearings before the Budget Committee were held on
i~ May 3, 5, and 10, 2011 and a public hearing before the City Council was held
15 on June 6, 2011, giving citizens opportunity to comment on use of State

Revenue Sharing.

City Recorder



i CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON

Resolution R2011-_____

CERTIFYING THAT THE CITY OF KEIZER PROVIDES FOUR

OR MORE MUNICIPAL SERVICES

5 WHEREAS, ORS 221.760 provides as follows:

7 Section 1. The officer responsible for disbursing funds to cities under

ORS 323.455, 366.785 to 366.820 and 471.805 shall, in the case of a city

located within a county having more than 100,000 inhabitants according to

ic~ the most recent federal decennial census, disburse such funds only if the city

ii provides four or more of the following services:

1) Police protection

2) Fire protection

3) Street construction, maintenance and lighting

4) Sanitary sewer

is 5) Storm sewers

17 6) Planning, zoning and subdivision control

7) One or more utility services

19 WHEREAS, city officials recognize the desirability of assisting the state

officer responsible for determining the eligibility of cities to receive such funds

~i in accordance with ORS 221.760; NOWTHEREFORE,



i BE IT RESOLVED that the City of Keizer hereby certifies that it provides

the following four or more municipal services enumerated in Section 1, ORS

221.760:

1) Police protection

5 2) Street construction, maintenance and lighting

3) Storm sewers

7 4) Planning, zoning and subdivision control

5) Water utility services

is PASSED this _____ day of ____________________ 2011.

ii

is SIGNED this _____ day of___________________ 2011.

is

is Mayor

City Recorder



CITY COUNCIL MEETING: June 6, 2011

AGENDA ITEM NUMBER:____________

TO: MAYOR CHRISTOPHER AND CITY COUNCIL MEMBERS

THROUGH: CHRIS EPPLEY
CITY MANAGER

FROM: KEVIN WATSON
ASSISTANT TO THE CITY MANAGER

SUBJECT: HORNET CT. LID

DATE: JUNE 6, 2011

BACKGROUND:

City Councilat their May 2, 2011 meetinginitiated the local improvementdistrict (LID) process
to makecurb andsidewalkimprovementsalongHornetCt. Thenextphaseofthe processis to

develop anEngineersreportwhich includescosts,boundaryofthedistrictand currentparcel
ownershipfor the limited scopeof work outlined.

May2, 2011 staffreportattachedoutlines scopeofwork and additionalLID details.

ATTACHMENTS:

EngineersReportfor HornetCt. LID
May2, 2011 staffreport

RECOMMENDATION:

StaffrecommendsCity Counciladoptthe attachedResolutionapprovingthe Engineersreportand
settinga PublicHearingon the HornetCt. LID. Pleasecontactme if youhavequestions.



CITY COUNCIL MEETING: May 2, 2011

AGENDA ITEM NUMBER:____________

TO: MAYOR CHRISTOPHER AND CITY COUNCIL MEMBERS

THROUGH: CHRIS EPPLEY
CITY MANAGER

FROM: KEVIN WATSON
ASSISTANT TO THE CITY MANAGER

SUBJECT: HORNET COURT LOCAL IMPROVEMENT DISTRICT (LID)

DATE: MAY 2, 2011

BACKGROUND:

City staff recentlyreceiveda requestfrom neighborsalongHornetCourtto improvethesidewalks
for all propertyowners.Theexistingsidewalkcanbe upgradedwith a full replacementif Council

choosesto form an LID. Prior to City Council initiating the LID staffgenerateda letterto the
affectedpropertyownersto determinelevelof interestfor the roadwayimprovements.Response

from over50%of the propertyownersvia e-mail andphoneconversationswasgenerallyin favor
ofthe improvementproject.

City Ordinance84-028outlinesthe procedurefor initiating LID for street,water,sewerand other
public improvements.

Attachments: Letterto PropertyOwners

FISCAL IMPACT:

if City Councilchoosesto fundall ora portion of theLID the appropriatelevelfunding is
availablein the StreetFund.

RECOMMENDATION:

StaffrecommendsCouncil adoptthe attachedResolutioninitiating a LID for sidewalk
improvementsto HornetCourt. Pleasecontactme if you havequestions.



1 CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON
2

3 ResolutionR2011-

5 APPROVING CITY ENGINEER’S REPORT FOR PROPOSED
6 HORNET COURT LOCAL IMPROVEMENT DISTRICT FOR
7 SIDEWALK IMPROVEMENTS; PROVIDING NOTICE AND
8 SETTING PUBLIC HEARING
9

10 BE IT RESOLVEDby theCity Council of theCity of Keizer:

11 Section 1. That the City Council herebyfinds thepreliminary plansand an

12 estimateofprobablecostscontainedintheCity Engineer’sreportfor HornetCourt Local

13 ImprovementDistrict attachedheretowhichwasfiled with theCity RecorderonMay26,

1 4 2011, to besatisfactory,andthe sameareherebyapprovedandadopted.

15 Section 2. That the City Council herebydeclaresits intention to make the

1 6 sidewalkimprovementsto HornetCourtLocal ImprovementDistrict andherebydeclares

17 that the sidewalk improvementsto be madeto HornetCourt beassessedagainstthe

18 propertiesbenefittingfrom theimprovements.

1 9 Section3. ThattheCity Council herebydirectstheCity Recorderto give notice

20 of intention to make the improvementsby publication onceeach weekfor two (2)

21 successiveweeksin a newspaperof generalcirculationin theCity of Keizer statinga

22 publichearingwill beheldonJuly 11,2011,saidnoticeto alsoprovidethatinformation

23 requiredunderCityof Keizer Ordinance84-028 (An OrdinanceProviding Procedures

24 for PublicImprovementsandSpecialAssessments).

25

PAGE 1 — Resolution R2011—

Ke~erCityAttorney
930 Chemawa Road NE

P0 Box 21000
Keizer, Oregon 97307
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1 Section4. Thatthe City Council herebydirectsthe City Recorderto mail notice

2 ofthe proposedassessmentsto eachowner in thelocal improvementdistrict with notice

3 that any objections to the Engineer’s Report and the proposedassessmentwill be

4 consideredby the City Council at the aforesaidJuly 11,2011public hearing.

5 Section 5. That the City Council may abandon the proceedings for the

6 improvementsif sufficient propertyowner support for the local improvementdistrict

7 doesnot materializeor if sufficient remonstrancesarereceived.

8 PASSEDthis_________ dayof_______________,2011.

9

10 SIGNEDthis __________ day of _________________, 2011.

11

12 _________________________________

13 Mayor

14

15 _________________________________

1 6 City Recorder
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PREPARED BY: Date: May 26,2011
Peterson Eng. Consultants, Inc.

4300 Cherry Ave. NE ProjectFile: No. 1180
Keizer, CR97303
(503) 390-7402
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TO: The Hon. Mayor and City Council

FROM: City Engineers Office

SUBJECT: Local Improvement Districtfor Hornet Court N.

Authority and Purpose: This report is submitted in accordance with the requirements of
City of Keizer Ordinance No. 84-028 and City Council Resolution No. 2011-21 29 for
the purpose of creating the subject Local Improvement District.

District Boundaries and Map: A Map of the proposed District is attached showing the
areas benefitted by the proposed improvements.

Improvement Plan: The project will consist of removing and replacing approximately 882
lineal feet of type ‘c” curb, sidewalks, driveway approaches, and miscellaneous
shrubbery.

This design is selected to meet current standards and provide the most cost effective
solution. It is recommended that installation be accomplished by the following method:

Estimated Costs:

The total estimated cost to be assessed by the LID. will be approximately $25,366.00 to
be assessed to the 9 lots based on the frontages of each and the work required to
complete the project. In addition, but not assessed to the property owners, the City will
be responsible for removal and replacement of curbs required for the project. An
administrative fee of 5% of the project cost will be charged by the City and assessed to
the property owners. The administrative fee Includes tax roll preparation, audit,
delinquencies and miscellaneous administrative costs to the City as authorized by
Ordinance 84-028.

Method of Assessment: It is recommended that the costs be assessed to each lot as
indicated on the attached breakdown titled “Hornet Court Sidewalk Improvements, LID.
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HORNET COURT SIDEWALK IMPROVEMENTS LI.D.

494 HORNET COURT LENGTH ESTIMATED COST
Sidewalk 176 ft. $4,004.00
Driveway 17.5 ft. $1,228.00
Curb City
494 Total L.I.D. Cost $5,232.00

484 HORNET COURT
Sidewalk 56 $1,274.00
Driveway 18 $1,263.00
Curb City
484 TOTAL LID. COST $2,537.00

464 HORNET COURT
Sidewalk 56 $1,274.00
Driveway 11,5 $1,333.00
Curb City
464 TOTAL L.I.D. COST $2,607.00

454 HORNET COURT
Sidewalk 58 $1,320.00
Driveway 23 $ 562.00
Curb City
454 TOTAL LID. COST $1,882.00

444 HORNET COURT
Sidewalk 20 $ 455.00
Driveway 26 $ 793.00
Curb City
444 TOTAL L.I.D. COST $1,248.00

445 HORNET COURT
Sidewalk 23 $ 524.00
Driveway 0
Curb 0
445 TOTAL L.I.D. COST $ 524.00

455 HORNET COURT
Sidewalk 64 $1,456.00
Driveway 20.5 500.00
Curb City
455 TOTAL L.I.D. COST $1,956.00



475 HORNET COURT
Sidewalk 90 $2,048.00
Driveway 17.8 $1,249.00
Curb City
475 TOTAL 1.1.0. COST $3,297.00

495 HORNET COURT
Sidewalk 187 $4,255.00
Driveway 17.5 $1,228.00
Curb City
Shrub Removal $ 600.00
495 TOTAL L.I.D. COST $6,083.00
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CITY COUNCIL MEETING: June 6, 2011

AGENDA ITEM NUMBER:________

TO: MAYOR CHRISTOPHER AND COUNCIL MEMBERS

THROUGH: CHRISTOPHER C. EPPLEY, CITY MANAGER

FROM: E. SHANNONJOHNSON,CITY ATTORNEY

SUBJECT: RESOLUTION APPOINTING ACTING CITY ATTORNEY

AsI haveindicatedtotheCouncil,Twill beunavailablefor almostthreeweekson extended
vacationbeginningJune17, 2011.

I havepreviouslycontactedJohnLienwhowastheoriginalcity attorneyandhasrepresented
theCity sinceincorporation.He is availableduringthetermof my vacationandI felt itwas
appropriatefor theCouncil to formally appointJohnasactingcity attorneydueto thefact
thattheremaybedocumentsto sign orrepresentationsto makeif absolutelynecessaryandI
did notwantto haveanyquestionregardinghis authority.

Dueto budgetaryconstraints,staffwill becarefulto engageMr. Lien only whenabsolutely
necessary.Mr. Lien hasagreedto chargetheCity $145.00per hourwhich is the samerate
thatthefirm chargedtheCity two yearsago.

RECOMMENDATION:

Adopt theattachedResolutionappointingJohnA. Lien acting city attorney.

Pleaselet meknowif you haveanyquestions.Thankyou.

ESJ/tmh



1 CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON

ResolutionR2011-

APPOINTINGACTING CITY ATTORNEY

WHEREAS,E. ShannonJohnsonhasbeenappointedasCity Attorney;

1 WHEREAS,uponoccasiontheCity Attorneymaybeunavailablefor reasonsof

11 vacation,illness, orotherunexpectedevents;

1 WHEREAS, John A. Lien hasagreed,on a limited basisto act as actingcity

1 attorneyonbehalfof theCityof Keizer;

1 NOW, THEREFORE,

1 BE IT RESOLVEDby theCity Council oftheCity of KeizerthatJohnA. Lienis

1 herebyappointedacting city attorney for matterswhen andif neededwhen the City

1 Attorney is unavailable.

1 BE IT FURTHERRESOLVEDthat until furtherCity Council Resolution,the

1 appointmentof JohnA. Lien asactingcity attorneyshallremainin full forceandeffect.

BE IT FURTHERRESOLVEDthat staffis directedto only engageMr. Lien in

1 thiscapacitywhenabsolutelynecessarydueto budgetconstraints.

1 — 11—

Ke~erCityAttorney
930 Chemawa Road NE

P0 Box 21000
Keizer, Oregon 97307

503-390-3700



BE IT FURTHER RESOLVED that compensationto John A. Lien shall be

$145.00per hour.

PASSEDthis dayof ,2011.

SIGNEDthis dayof ,2011.

Mayor

1
11 City Recorder

— 11—

Ke~erCityAttorney
930 Chemawa Road NE

P0 Box 21000
Keizer, Oregon 97307
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COUNCIL MEETING: June 6,2011

AGENDA ITEM NUMBER: _____________

TO: MAYOR CHRISTOPHER AND CITYCOUNCILORS

THROUGH: CHRIS EPPLEY, CITY MANAGER

FROM: SUSAN GAHLSDORF, FINANCE DIRECTOR

SUBJECT: Amendment to Identity Theft Red Flag Program R2008-1900

ISSUE: TheRed FlagsRule implementsportionsof the Fair and AccurateCreditTransactions
Act of 2003 (FACTA). Section 111 of FACTA defines “Identity Theft” as “fraud committed
usingthe identifying information ofanotherperson.”

Underthe Red FlagsRule,everyfinancial institution and“creditor” (definedbelow) is required

to establishan IdentityTheft PreventionProgramtailored to its size,complexityandthe natureof
its operation. Theprogrammustcontainreasonablepoliciesandproceduresto:

• Identify relevantRedFlagsfor newand existing“coveredaccounts”(definedbelow)and

incorporatethoseRed Flags intothe Program;

• DetectRed Flagsthat havebeenincorporatedintothe Program;

• Respondappropriatelyto anyRed Flagsthat aredetectedto preventandmitigateIdentity
Theft; and

• EnsuretheProgramisupdatedperiodicallyto reflectchangesin risks to customersorto
the safetyandsoundnessofthe creditorfrom IdentityTheft.

Accordingto the Rule,a municipal utility is a “creditor” subjectto the Rulerequirements.

“CoveredAccounts”areall the individual utility serviceaccountsheld by customersofthe utility
whetherresidential,commercialorindustrial.

On October20,2008 the City Counciladopteda writtenprogramthat identifiesand detects

warningsigns, alsoknown as“RedFlags” ofidentity theft. TheProgramwent intoeffect
November1, 2008.

Staffrecentlyreviewedtheprogramandrequeststhe following modifications:

1. Section VII A. referencesthe Assistantto the City Manageras the position
overseeingthe City’s Information Systems.Due to reassignmentof duties, the
FinanceDepartmentwill overseethe City’s InformationSystemsbeginningin
June2011.



2. SectionVII B. requiresannualstaff training. Staff recommendsreplacingthis
sectionwith a requirementthat staffannuallyreviewthe City’s Programand sign
anacknowledgementthat theyhavedoneso. Staffbelievesthis is a betteruseof
resourcessince training can be costly and time-consuming.Staff appliesthe
elementsof the Identity Theft Program on a daily basis and consequentlyis
familiar with the Programrequirements.

The amendmentsto the Programcan be found on the documentattachedto the
amendedResolution. Recommendeddeletions are crossedout and additions are

underlined.

FISCAL IMPACT: Thereis no direct fiscal impactto the recommendedchanges
to this program.

RECOMMENDATION: Staff recommendsthe City Council adopt the attached resolution

updatingthe IdentityTheft PreventionProgramfor the City of Keizer.



1 CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON

2

3 ResolutionR2011-

5 UPDATING IDENTITY THEFT PREVENTION PROGRAM;

6 AMENDING RESOLUTION R2008-1900
7

8 WHEREAS, the City Council of the City of Keizer adoptedthe Identity Theft

9 PreventionProgramfor Keizeron October20,2008by ResolutionR2008-1900;

10 WHEREAS, City staffhasreviewedtheProgramandis recommendingchanges

11 to allow reassignmentofdutiesandto establishdifferent training guidelinesassetforth

12 in the attachedupdatedIdentity Theft PreventionProgram;

13 NOW, THEREFORE,

14 BE IT RESOLVED by the City Council of the City of Keizer thatthe Identity

15 Theft PreventionProgramasupdatedon June6,2011attachedheretoisherebyadopted.

16 BE IT FURTHER RESOLVED by the City Council of the City of Keizerthat

17 ResolutionNo. R2008- 1900is herebyamendedby theadoptionof theupdatedIdentity

18 Theft PreventionProgramattachedhereto.

19 PASSEDthis _________ dayof_______________,2011.

20

21 SIGNED this __________ day of _________________, 2011.

22

23 _________________________________

24 Mayor

25

26 _____________________________________

27 City Recorder
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City ofKeizer

Identity TheftPreventionProgram

EffectivebeginningNovember1, 2008

UpdatedJune6, 2011



I. PROGRAM ADOPTION

TheCity of Keizer(Utility) developedthis IdentityTheft PreventionProgram
(Program)pursuantto theFederalTradeCommissionsRedFlags Rule (“Rule”), which
implementsSection114of the Fair andAccurateCreditTransactionsAct of2003. 16 C. F. R. §
681.2. This Programwasdevelopedwith oversightand approvalof theCity Council. After
considerationofthe sizeand complexityofthe Utilitys operationsandaccountsystems,and the
natureand scopeofthe Utilitys activities,the City Councildeterminedthatthis Programwas
appropriatefor the City of Keizer, and thereforeadoptedthis Programon October20, 2008.

II. PROGRAM PURPOSEAND DEFINITIONS

A. Fulfiffing requirements ofthe Red FlagsRule

Underthe Red Flag Rule,everyfinancial institutionand creditoris requiredto establishan
“Identity Theft PreventionProgram”tailored to its size,complexity andthe natureof its

operation. Eachprogrammustcontainreasonablepoliciesand proceduresto:

1. Identify relevantRed Flagsfor newand existingcoveredaccountsand incorporatethose

Red Flags intothe Program;
2. DetectRed FlagsthathavebeenincorporatedintotheProgram;
3. Respondappropriatelyto anyRed Flagsthat aredetectedto preventand mitigateIdentity

Theft; and
4. EnsuretheProgramis updatedperiodically, to reflect changesin risksto customersorto

the safetyandsoundnessofthe creditor from IdentityTheft.

B. Red FlagsRule definitions usedin this Program

TheRedFlags Rule defines“Identity Theft” as“fraudcommittedusingthe identifying
information of anotherperson”and a “Red Flag” as“a pattern,practice,orspecificactivity that

indicatesthe possibleexistenceof Identity Theft.”

According to the Rule,a municipal utility is a creditorsubjectto theRule requirements.The
Rule definescreditors“to includefinancecompanies,automobiledealers,mortgagebrokers,

utility companies,andtelecommunicationscompanies.Wherenon-profitand government
entitiesdefer paymentfor goodsorservices,they,too, areto be consideredcreditors.”

All theUtility’s accountsthat areindividual utility serviceaccountsheld by customersofthe
utility whetherresidential,commercialor industrial arecoveredby the Rule. Underthe Rule,a
“coveredaccount”is:

2



1. Any accountthe Utility offers ormaintainsprimarily for personal,family orhousehold
purposes,thatinvolves multiplepaymentsortransactions;and

2. Any otheraccounttheUtility offersor maintainsfor which thereis a reasonably
foreseeablerisk to customersorto the safetyandsoundnessofthe Utility from Identity

Theft.

“Identifying information” is definedunderthe Rule as“any nameor numberthatmaybeused,
aloneor in conjunctionwith any otherinformation,to identify a specificperson,”including:

name,address,telephonenumber,social securitynumber,date ofbirth, governmentissued
driver’s licenseor identificationnumber,alienregistrationnumber,governmentpassport
number,employeror taxpayeridentificationnumber,uniqueelectronicidentification number,
computer’sInternetProtocoladdress,orrouting code.

III. IDENTIFICATION OF RED FLAGS.

In orderto identify relevantRedFlags,the Utility considersthetypesof accountsthat it
offers andmaintains,the methodsit providesto openits accounts,the methodsit providesto
accessitsaccounts,andits previousexperienceswith IdentityTheft. TheUtility identifiesthe
following redflags, in eachofthelisted categories:

A. Notificationsand WarningsFrom Credit Reporting Agencies

Red Fla2s

1) Reportof fraudaccompanyinga creditreport;
2)Notice or reportfrom a creditagencyofa creditfreezeon a customeror applicant;
3)Notice or reportfrom a creditagencyofan activedutyalertfor anapplicant;and
4) Indicationfrom a credit reportofactivity thatis inconsistentwith a customer’susualpattern

or activity.

B. SuspiciousDocuments

Red Flags

1. Identificationdocumentorcard thatappearsto beforged, alteredorinauthentic;
2. Identificationdocumentorcard on which a person’sphotographorphysicaldescriptionis

notconsistentwith the personpresentingthedocument;

3. Otherdocumentwith informationthat isnotconsistentwith existingcustomer
information (suchasif a person’ssignatureon a checkappearsforged);and

4. Application for servicethat appearsto havebeenalteredor forged.

3



C. SuspiciousPersonal Identifying Information

Red Fla2s

1. Identifying informationpresentedthatis inconsistentwith otherinformation the customer
provides(example:inconsistentbirth dates);

2. Identifying informationpresentedthatis inconsistentwith othersourcesof information
(for instance,an addressnotmatchingan addresson a creditreport);

3. Identifying informationpresentedthatis the sameasinformation shownon other
applicationsthat werefound to befraudulent;

4. Identifying informationpresentedthatisconsistentwith fraudulentactivity (suchasan
invalid phonenumberor fictitious billing address);

5. Socialsecuritynumberpresentedthatis the sameas one given by anothercustomer;

6. An addressorphonenumberpresentedthatis the sameasthatof anotherperson;
7. A personfails to provide completepersonalidentifying information on anapplication

whenremindedto do so (however,by law social securitynumbersmustnot berequired);
and

8. A person’sidentifying information is notconsistentwith the information thatis on file
for the customer.

D. SuspiciousAccountActivity or Unusual Useof Account

Red Fla2s

1. Changeofaddressfor an accountfollowedby a requestto changethe accountholders
name;

2. Paymentsstop on an otherwiseconsistentlyup-to-dateaccount;
3. Accountusedin a way thatisnotconsistentwith prior use(example:veryhighactivity);

4. Mail sentto the accountholderis repeatedlyreturnedasundeliverable;
5. Noticeto the Utility thata customeris notreceiving mail sentby the Utility;
6. Noticeto the Utility thatan accounthasunauthorizedactivity;
7. Breachin theUtilitys computersystemsecurity;and
8. Unauthorizedaccessto or useof customeraccountinformation.

E. Alerts from Others

Red F1a2

1. Noticeto the Utility from a customer,identity theftvictim, law enforcementorother
personthatit hasopenedoris maintaininga fraudulentaccountfor a personengagedin
Identity Theft.

4



IV. DETECTING RED FLAGS.

A. New Accounts

In orderto detectanyofthe Red Flags identified aboveassociatedwith the openingof a
new account, Utility personnelwill takethe following stepsto obtainandverify the identityof
thepersonopeningthe account:

Detect

1. Requirecertain identifying information suchasname,date ofbirth, residentialor
businessaddress,principalplaceof businessfor an entity, drivers licenseor other
identification;

2. Verify the customersidentity (for instance,review a drivers licenseor other
identification card);

3. Review documentationshowingthe existenceofa businessentity; and
4. Independentlycontactthe customer.

B. Existing Accounts

In orderto detectanyofthe Red Flags identified abovefor an existingaccount, Utility
personnelwill takethe following stepsto monitor transactionswith anaccount:

Detect

1. Verify the identificationof customersif theyrequestinformation (in person,via
telephone,via facsimile,via email);

2. Verify the validity ofrequeststo changebilling addresses;and

3. Verify changesin bankinginformation givenfor billing and paymentpurposes.

V. PREVENTING AND MITIGATING IDENTITY THEFT

In the eventUtility personneldetectanyidentified Red Flags,suchpersonnelshall take

one ormoreofthe following steps,dependingon the degreeofrisk posedbythe RedFlag:

Prevent and Mitigate

1. Continueto monitor an accountfor evidenceof IdentityTheft;
2. Contactthe customer;
3. Changeanypasswordsorother securitydevicesthat permit accessto accounts;
4. Not opena newaccount;
5. Closean existingaccount;
6. Reopenanaccountwith a newnumber;

7. Notify the ProgramAdministrator for determinationofthe appropriatestep(s)to take;

5



8. Notify law enforcement;or
9. Determinethat no responseiswarrantedunderthe particularcircumstances.

Protect customeridentifvin~information

In orderto furtherpreventthe likelihood ofIdentity Theft occurringwith respectto
Utility accounts,theUtility will takethe following stepswith respectto its internaloperating

proceduresto protectcustomeridentifying information:

1. Ensurethatits websiteis secureorprovide clearnotice thatthe websiteisnot secure;
2. Ensurecompleteand securedestructionofpaperdocumentsand computerfiles

containingcustomerinformation;
3. Ensurethatoffice computersarepasswordprotectedandthatcomputerscreenslock after

a setperiodoftime;
4. Keepoffices clearof paperscontainingcustomerinformation;
5. Requestonly the last4 digits ofsocial securitynumbers(if any);
6. Ensurecomputervirus protectionis up to date;and
7. Requireandkeeponly the kinds ofcustomerinformation thatarenecessaryfor utility

purposes.

VI. PROGRAM UPDATES

TheProgramAdministrator will periodicallyreview and updatethis Programto reflect
changesin risks to customersandthe soundnessofthe Utility from Identity Theft. In doingso,
theProgramAdministrator will considertheUtilitys experienceswith Identity Theft situations,
changesin Identity Theft methods,changesin IdentityTheft detectionandpreventionmethods,

andchangesin the Utilitys businessarrangementswith other entities. After consideringthese
factors,the ProgramAdministratorwill determinewhetherchangesto the Program,includingthe
listing of Red Flags,arewarranted. If warranted,the ProgramAdministrator will updatethe
Programorpresentthe City Councilwith his orherrecommendedchangesandthe City Council
will makea determinationofwhetherto accept,modify orrejectthosechangesto the Program.

VII. PROGRAM ADMINISTRATION.

A. Oversight

Responsibilityfor developing,implementingandupdatingthis Programlies with an
Identity Theft Committeefor the Utility. TheCommitteeisheadedby the City Managerorhis
or herdesignee.The FinanceDirector, who overseesthe City’s Utility Billing operationandthe
Assistantto thc City ManagcrController,who overseesthe City’s Information Systemsshall
comprisetheremainderof the committeemembership.The City Manager,or his orher

designee,will be responsiblefor the Programadministration,for ensuringappropriatetrainingof

6



Utility staffon the Program,for reviewinganystaff reportsregardingthe detectionof Red Flags
andthe stepsfor preventingandmitigating IdentityTheft, determiningwhich stepsofprevention
andmitigation shouldbetakenin particularcircumstancesandconsideringperiodicchangesto
theProgram.

B. StaffTraining and Reports

Utility staff responsiblefor implementingthe Programshallbe trainedeitherby orunder

thedirectionof the ProgramAdministrator in the detectionof Red Flags,and theresponsive
stepsto betakenwhena Red Flagis detected. Trainingshall occurat lcant annuallyfor all
Utility Billing Dtaff ~d during orientationfor new hires. Utility Billing staffshall berequiredto
reviewthe IdentityTheft PreventionProgramannuallyand signan acknowledgementform
statingthattheyhavereadthe Programand understandits contents.

C. ServiceProviderArrangements

In the eventthe Utility engagesa serviceproviderto performan activity in connection
with one ormore accounts,theUtility will takethefollowing stepsto ensuretheserviceprovider
performsitsactivity in accordancewith reasonablepoliciesandproceduresdesignedto detect,
prevent,andmitigatethe risk ofIdentity Theft.

1. Require,by contract,thatserviceprovidershavesuchpoliciesandproceduresin place;
and

2. Require,by contract,thatserviceprovidersreviewthe Utilitys Programandreportany
Red Flagsto the ProgramAdministrator.

D. Non-disclosureof Specific Practices

For the effectivenessofthis Identity Theft PreventionProgram,knowledgeaboutspecific

Red Flagidentification, detection,mitigationandpreventionpracticesmustbelimitedto the
Identity Theft Committeewho developedthis Programandto thoseemployeeswith a needto
knowthem. Any documentsthatmayhavebeenproducedor areproducedin orderto develop or
implementthis programthatlist ordescribesuchspecificpracticesandthe information those
documentscontainareconsidered“securityinformation” asdefinedin OregonRevisedStatutes
Section 192.501(23)and areunavailableto the publicbecausedisclosureofthem wouldbe likely

to substantiallyjeopardizedthe securityof informationagainstimproperuse,thatusebeingto
circumventtheUtility’s Identity Theft preventionefforts in orderto facilitate the commissionof
Identity Theft.
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MINUTES
KEIZER CITY COUNCIL

Monday, April 18, 2011
Keizer Civic Center, Council Chambers

Keizer, Oregon

CALL TO ORDER Mayor Christopher called the meeting to order at 7:02 pm. Roll Call was
taken as follows:
Present: Staff:

Lore Christopher, Mayor Chris Eppley, City Manager
Cathy Clark, Council President Shannon Johnson, City Attorney
Jim Taylor, Councilor Nate Brown, Community Development
Joe Egli, Councilor Rob Kissler, Public Works Director
David McKane, Councilor Kevin Watson, Assistant to the C.M.
Brandon Smith, Councilor Mark Adams, Police Chief
MarkCaillier, Councilor Tracy Davis, City Recorder
Youth Councilor Hugo Nicolas

FLAG SALUTE Samuel Elder from Boy Scout Troop 167 led the pledge of allegiance.

PUBLIC David Phi/brick, Keizer, reported on Parks Advisory Board activity
TESTIMONY including discussion with: a representative of Keizer Youth Sports on

revising the Keizer Little League Agreement, a representative of West
Keizer Neighborhood Association regarding planningthe additional
acreage at Keizer Rapids Park, and a dog park user asking permission
to do a fundraiser for the dog park. He reported that the majority of the
meeting ~s spent discussing the staff-proposed budget for parks and
explained that SDC methodology creates a need for a source of revenue
to fund park maintenance and improvements and the Parks Board
intends to focus attention on that. Mayor Christopher encouraged the
Parks Board to develop an inventory of area park improvements/play
structures with a projected life expectancy so that replacements can be
anticipated in advance and funding allocated.

Bi// Whife, Keizer, voiced opposition to allowing chickens inside city limits
but suggested that if Council decides to allow chickens, they charge
permits and fees to cover the administrative expense involved.

Richard Wa/sh, Keizer, explainedthat redistricting was important to the
City because it determines whether or not it is fairly represented. He
urged citizens to participatethe upcoming redistricting public hearing and
urged Council to write a letter stating that they do not want to divide the

~ City C~uriiR k,S~vvk~ll~t~v
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community interest and want to utilize existing geographical and political
boundaries. Council directed City Manager Chris Eppley to write this
letter.

PUBLIC HEARING None

ADMINISTRATIVE City Attorney Shannon Johnson reminded Council that they had
ACTION addressed this issue during two nights of public hearing and Council had

a ORDER — In the subsequently directed staff to prepare an appropriate order granting thatcase. He pointed out minor clerical or clarifying changes included in a
Matter of the handout he had distributed. Discussion then took place regarding details
Application of E ofthe concurrency requirement, requiring irrevocable funding prior to
Village, LLC for issuance of the building permit, and performance bonds. Councilor
Approval of the Caillier suggested replacing “Performance Bond or”with “Performance
Keizer Station Bond and” on Page 12 on Exhibit E. Mr. Johnson expressed concern for
Master this requirement.
Plan/Subdivision Councilor Clark moved that Keizer City Council approve an Order In the
(Area C — Keizer Matter of the Application of E Village, LLC for Approval of the Keizer
S+ ~ IRA + Station Master Plan/Subdivision (Area C — Keizer Station) (Master Plana ion,~ as er Case No. 2010-16/Subdivision Case No. 2010-18, as amended by the
Plan Case No. handout. Councilor Taylor seconded.
2010-16/ . . .Councilor Caillier offered a friendly amendment to amend Exhibit E Page
Subdivision 12 C4 Submittal and approval by the City Manager of an appropriate
Case No. 201018 guarantee and completion/perform ncebon and other reasonably

acceptable form Se ~ ~..c2mpJ~iQn q~Jr.~J
mixe us devebpment”. Councilors C!ark and Taylor did not accept the
friendly amendm nt.

CouncilorCaJlliermove toam ~~j~it E~ge Z~Q4 nait~a nd
app roy ~ ~ ~.PP1.2!?J:1~~nte

ncebon ~othe~ a ably acceptable form of
QWL1tP2W~1t~fl~9JDi21~ioQ~flr~qyire mixed Se

development”. Motio die t2r..1~.c
CounciiorEgJiofferedafriendiyam ndme tQ.m2v QL..t.h.e nditjon
into the B re and make aconditio ofthebuildinflpermitinstead
occupancy Counilo Cia and Taylo idn acçepttflfrier~
amendment.
Councilor EgJi moved ~.Q2.ra~.Lt!o Section C in~Jt
Condition of Sec~onB quirem nt th building pe rmit. Councilor
Caillier seconded.
Discussion then took place regarding the importance of knowing
financing is in place at the beginning of a project, dealing with
construction changes and having the funding requirement in both Section
B and C.
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CouncHor Egli amended his motion to have Condftion un both Section B
~
as follows:
AYES: Christopher, Egli, and Caillier (3)
NAYS: McKane, Clark, Taylor and Smith (4)
ABSTENTIONS: None (0)
ABSENT: None (0)

Mayor Christopher restated the original motion: That Keizer City Council
approve an Order In the Matter of the Application of E Village, LLC for
Approval of the Keizer Station Master Plan/Subdivision (Area C — Keizer
Station~(Master Plan Case No. 2010-16/ Subdivision Case No. 2010-18,
as amended by the handout. Motion passed unanimously as follows:

AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
NAYS: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

b. ORDER — In the Mr. Johnson reminded Council that they had addressed this issue during
Mafter of the a public hearing and Council had subsequently directed staff to prepare
Application of an appropriate order granting that case. He directed their attention to a
Dave Kamrath of new page with a clerical correction noting that other than that there were
Foundation no other changes.
Properties for Councilor Clark moved that the Keizer City Council approve an Order In
Approval to the Matter of the Application of Dave Kamrath of Foundation Properties
Amend for Approval to Amend Condition 19 of Previously Approved Subdivision
Condition 19 of for Property Located at 5050 Windsor Island Road N. Keizer, Oregon
Previously (Case No. 2010-9~as amended. Councilor Smith seconded.
Approved
Subdivision for Motion passed unanimously as follows:
Property Located AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
at5O50Windsor NAYS: None (0)
Island Road N. ABSTENTIONS: None (0)
Keizer, Oregon ABSENT: None (0)
(Case No. 2010-9)

c. RESOLUTION — Assistant to the City Manager Kevin Watson reminded Council that they
Initiating had addressed this issue at a previous meeting and had subsequently
Legislative directed staff to return with a resolution to formally initiate a text
Amendments to amendment to the Keizer Development Code to include standards
the Keizer relating to the keeping of chickens on residentially zoned properties.
Development Councilor Clark moved that the Keizer City Council adopt a Resolution
Code to Initiating Legislative Amendments to the Keizer Development Code to
Consider Consider Amending Sections to Allow Urban Chickens in Residential
Amending Zones. Councilor Taylor seconded.
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Sections to Motion passed as follows:
Allow Urban AYES: Christopher, Egli, Smith, McKane, Caillier and Clark (6)
Chickens in NAYS: Taylor (1)
Residential ABSTENTIONS: None (0)
Zones ABSENT: None (0)

d. RESOLUTION — Mr. Johnson pointed out that Clint Holland had requested that Council
Authorizing the sponsor 11 concerts rather than 9. He also noted an area of confusion
City Manager to regarding City participation in securing sponsorships and printing ofnotices for inclusion in the water bills. He suggested that appropriate
Sign the Keizer verbiage might be to add the phrase “if approved in the budget process”
Rotary or simply delete it or specify that it is printed on the bill. Discussion then
Amphitheatre took place regarding this issue.
Management Clint Holland, Keizer, noted that the first contract had asked for 12
Agreement for concerts and that 8 are scheduled for Saturdays and the remaining are
2011 City on Wednesdays. Discussion then took place regarding the number of
Sponsored concerts, advertising, cost to the City, public perception, budget
Concert Series constraints, and neighborhood impact of more concerts.

Councilor Clark moved that Keizer City Council approve a Resolution
Authorizing the City Manager to Sign the Keizer Rotary Amphitheatre
Management Agreement for 2011 City Sponsored Concert Series.
Councilor Taylor seconded.

Councilor Taylor offered a friendly amendment to allow two more
concerts onW dnesday andfl bsedates efirme
~
CouncilorClarkdidn acc ~his amendment.
~icii~tayioflyedto mend eafireem nt allow two more
concerts onW ~ efirme

igate
Motion died for lack of second.
Councilor Egli declared a potential conflict of interest because both
Mr. Holland and Mr. Walsh do business in his office.
Councilor Smith offered a friendly amendment to change on the
agreement, page 2 Section C, the line that says “The City also agrees to
place notices of City sponsored concerts in the water bills.” To “The City
also agrees to print on the City water bill notice ofthe concert series.”
Councilors Clark and Taylor accepted the friendly amendment.
Motion passed unanimously as follows:

AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
NAYS: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)
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e. Position Letter Councilor Clarkexplained that she had brought this matter before the
on Target Council because the Target Rulemaking Committee on Greenhouse Gas
Rulemakinri Targets will be coming to a public hearing on April 21 and this has the~ potential of generating costs to local jurisdictions. She voiced concernAdvisory that the committee will set unrealistic targets and explained that most of
Committee — the assumptions relate to new construction and the City of Keizer is
Metropolitan basically “built out”. She requested a letter supporting amendments to the
Greenhouse target rules to take to the public hearing.
Gas Emission Councilor Clark moved that Keizer City Council direct staff to prepare a
Reduction letter to be submitted to the Land Conservation and Development
Target Rules Commission at the April 21 2011 public hearing regarding the Target

Rulemaking Advisory Committee recommendation on greenhouse gas
targets. Councilor Taylor seconded.

Councilor McKane noted that he had read the Salem report and it
appeared that Salem is concerned as well because Salem and Keizer are
being compared to Portland and they don’t have commuters within the
city like Portland does. Councilor Clark confirmed that noting that over
half ofthe Keizervehicle miles generated are outside ofthe area.
Motion passed unanimously as follows:
AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
NAYS: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

CONSENT A. RESOLUTION — Continuing Events and Festivals Task Force
CALENDAR B. RESOLUTION — Authorization for Appropriation Transfer for Public

Safety Expenses
C. RESOLUTION — Authorizing City Manager to Award and Enter Into

an Agreement with Gelco Construction Company for Construction of
Thorman Street NE Storm Drain Improvements

D. RESOLUTION — Termination License to Use Real Property to
Display Art Dated September 17, 2008 (Keizer Veterinary Clinic)

E. Approval of February 7, 2011 Regular Session Minutes
F. Approval of February 7, 2011 Special City Council/Urban Renewal

Agency Joint Session Minutes
G. Approval of February 22, 2011 Regular Session Minutes
H. Approval of March 7, 2011 Regular Session Minutes

Councilor Clark moved that Keizer City Council approve the Consent
Calendar. Councilor Smith seconded. Motion passed unanimously as
follows:
AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
NAYS: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)
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COMMITTEE Councilor Smith reported that the Parks Board report had already been
REPORTS given, Iris Festival Committee continues to meet, and Planning

Commission had addressed text amendments on residential zones but
had left the public hearing open for further review at the next meeting.
Councilor Taylor commended Councilor Caillier for his work on the
Rotary party.
Councilor Clark asked for comments on the Regional Transportation Plan
by May 9, and the Transit survey by April 20, announced that she would
be attending the upcoming Target Rulemaking Committee on
Greenhouse Gas, K-23 Advisory Committee and Events & Festivals Task
Force meetings.
Mayor Christopher commended the recent library fundraising event, and
announced that Good Vibrations would be coming back to the area again
July 13 through 17. She reminded everyone of the Mayor’s Prayer
Breakfast on May 5, and announced that she had taken a tour of Keizer
Rapids Park and the dog fountain is in. She urged everyone to check out
her Facebook album called “Spring Comes to Keizer Rapids Bearing
New Gifts” and thanked Public Works for all their efforts at the park.
Councilor Egli explained that River Road Renaissance Advisory
Committee had been cancelled and that the Keizer Urban Renewal
Board had approved a grant for improvements to Abby’s Pizza.
Councilor Caillier reported on work done by Claggett Creek Watershed
Council in conjunction with the Keizer Stormwater Department and
announced the upcoming Keizer Cares forum.
Councilor McKane thanked Councilor Smith for attending the Planning
Commission meeting for him and announced the date for the next Traffic
Safety Commission meeting.

OTHER BUSINESS Police Chief Mark Adams announced that the Rite Aid was robbed for the
third time in 18 days but this time the thiefwas caught.
Public Works Director Rob Kissler announced plans for the sanitary
sewer project at McNary Estates, and thanked McNary homeowners’
Board for working closely with the City on this project. He thanked
volunteer Dennis Esser who will be constructing the sound fence at the
amphitheater noting that it should be finished before the first concert.

City Attorney Shannon Johnson noted that Mr. Holland will be presenting
a list of perspective bands to the City Center Concert Band Selection
Task Force by April 30 and the task force will have 20 days to make a
final selection.

City Recorder Tracy Davis announced the date and time for the next
Volunteer Coordinating Committee meeting.
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Kevin Watson announced that the Library is holding Children’s Reading
Hours in the Civic Center lobby; check the Library for dates and times.
The City has received a State Homeland Security Grant for upgrading the
radios in Public Works Department to meet new FCC requirements.

WRITTEN Mayor Christopher announced that Council had received a report on the
COMMUNICATIONS Linda Avenue tree: The tree has been removed for six months, speed

and count surveys indicate that the street is functioning at local street
standards and 95% ofthe traffic is traveling at 26 mph or below. It
appears additional traffic calming is not warranted.

AGENDA INPUT April 25, 2011
6:00 p.m. — Town Hall Meeting

• Police Funding
May 2, 2011

7:00 p.m. City Council Regular Session
May 2, 2011

5:45 p.m. — City Council Work Session
• Housing Needs Analysis

ADJOURNMENT Mayor Christopher adjourned the meeting at 8:52 p.m.

MAYOR: APPROVED:

Lore Christopher Debbie Lockhart, Deputy City Recorder

COUNCIL MEMBERS

Councilor #1 — David McKane Councilor #4 — Cathy Clark

Councilor #2 — Brandon Smith Councilor #5 — Joe Egli

Councilor #3 — Mark Caillier Councilor #6 — James Taylor

Minutes approved:
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MINUTES
KEIZER CITY COUNCIL

Monday, May 2, 2011
Keizer Civic Center, Council Chambers

Keizer, Oregon

CALL TO ORDER Mayor Christopher called the meeting to order at 7:12 pm. Roll Call was
taken as follows:
Present: Staff:

Lore Christopher, Mayor Chris Eppley, City Manager
Cathy Clark, Council President Shannon Johnson, City Attorney
Jim Taylor, Councilor Nate Brown, Community Development
Joe Egli, Councilor Rob Kissler, Public Works Director
David McKane, Councilor Kevin Watson, Assistant to the C.M.
Brandon Smith, Councilor Mark Adams, Police Chief
MarkCaillier, Councilor Tracy Davis, City Recorder

Absent:
Youth Councilor Hugo Nicolas

FLAG SALUTE Mayor Christopher led the pledge of allegiance.

PUBLIC Vickie Hilgemann, Keizer, representing the Keizer Parks Foundation,
TESTIMONY presented a checkto the City for $2,000 as a contribution to the dog park

~ter and irrigation fund. She praised the new grass and the water
fountain donated by D & J Dog Grooming and encouraged everyone to
participate in the Paw Paver” program. She then reviewed the donation-
fundedWild Wild Rec program and requested additional donations and
announced that 32 garden plots at Whittam Park are available this year
for $20 a month.

Chrisfine Dieker, Keizer, reviewed upcoming Iris Festival events starting
with the Mayor’s Prayer Breakfast and thanked all the volunteers. She
pointed out that this event and others bring manyvisitors into the city
and thanked thevarious participating sponsors.

Dave Wallery, Keizer, announced that local bre~rieswill be bringing in
their own tents, microbrews, wines and ciders for a brew fest and
explained the locationof the Iris Festival tent.

Allen Prell, Gubser Neighborhood Associafion Presidenf, thanked
Council for recognizing the organization and Councilors Taylor, Caillier
and Clarkfor their assistance at Association meetings. He reviewed
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subjects that have been addressed at meetings and promised to
continue serving the neighborhood.
Rena Peck, City of Salem, Federal Programs Manager for Salem Home
Consortium Funds, reviewed the program history, requirements, and
changes and submitted the annual plan for review and adoption. She
provided details of the projects funded and the approval process and
responded to questions regarding other funds, partnerships, networking,
marketing and solicitation of potential clients.

PUBLIC HEARING City Manager Chris Eppley reported that an application was submitted for
a. Liquor License a Change of Address for a Limited On-Premises Sales Liquor License for

Ar~1~lication— Keizer Sub Shop at 4490 River Road North, Keizer, Oregon. As requiredby Keizer ordinance, a public hearing was scheduled, notice published,
~ ‘ange Oi necessary notification given, a background check was done, and Keizer
Address — Planning Department finds the location of the establishment to be
Keizer Sub properly zoned and has no comment on the application. Staff
Shop recommends that following a public hearing Council approve the

application.
Mayor Christopher opened the Public Hearing.
Owner Jolene Hargis explained where the new facility would be and
noted that the business is familiar with the Responsible Vendor program.
With no further testimony, Mayor Christopher closed the Public Hearing.

Councilor Clark moved to recommend approval of the application for a
Change ofAddress for a Limited On-Premises liquor license for Keizer
Sub Shop under the guidelines as established by ORS 471.178 and the
Ordinances ofthe City of Keizer and to forward this recommendation to
the Oregon Liquor Control Commission for final approval. Councilor
Taylor seconded. Motion passed unanimously as follows:

AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
NAYS: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

Ms. Hargis complimented the Keizer Police Department for their good
work and their support.

b. RESOLUTION — Community Development Director Nate Brown explained that this is a
Adopting Land proposal to include the hard costs incurred as a course of doing business
Use and Sv’n such as the cost of placing an ad in the paper and postage for public~ notices. It is not a proposal to raise fees charged for staff time and
Permit Fees administrative costs. He pointed out the community as a whole reaps the
(Repealing benefit of zoning administration; compared methods used by other
Resolutions jurisdictions for recovering these costs, and fielded questions regarding
R2006-1 695, various fees, and the CPI.
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R20001 182, Mayor Christopher opened the Public Hearing.
R2004-1 492 and With no testimony, Mayor Christopher closed the Public Hearing.
R2006-1 696) . .Councilor Clark moved that Keizer City Council approve a Resolution

Adopting Land Use and Sign Permit Fees; Repealing Resolution R2006-
1695 (Sign Permit Fees); Resolution R2000-1 182 (Land Use Fee
Schedule), Resolution R2004-1 492 (Setting Fee for Master Plan Review),
and Resolution R2006-1 696 (Land Use Fee Schedule). Councilor Taylor
seconded. Motion passed unanimously as follows:
AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
NAYS: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

ADMINISTRATIVE Because Ms. Peck had already addressed Council there was no further
ACTION report.

a. RESOLUTION — Councilor Clark moved that Keizer City Council approve a Resolution
Adopting the Adopting the Housing and Community Development Action Plan — One
Housing and Year Use of Funds — Salem and Keizer 2011/2012. Councilor Taylor
Community seconded. Motion passed unanimously as follows:
Development AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
Action Plan NAYS: None (0)

ABSTENTIONS: None (0)
ABSENT: None (0)

b. RESOLUTION - City Attorney Shannon Johnson noted that these resolutions are in
Authorizing conjunction with the Iris Festival and that Chamber proposed schedule
Temporary Use and site plan are typically attached to the resolution as exhibits.
and Signs Mr. Brown added that this application does not designate yard signs;
Subject to under the current proposal those signs are not permitted in the public
Conditions for right of way, so they should not be placed in the area between the
Iris Festival sidewalk and the street.
(2011) Councilor Smith moved that Keizer City Council adopt a Resolution

Authorizing Temporary Use and Signs Subiect to Conditions for Iris
Festival (2011’). Councilor Clark seconded. Motion passed unanimously
as follows:

AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
NAYS: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

c. RESOLUTION — Mr. Johnson explained that this is the second of the Iris Festival
Authorizing resolutions and is specific to the street vendor ordinance. He pointed out
Temporary permit requirements and the specific time period which street vendors will
Suspension of be allowed.
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Street Vendor Councilor Smith moved that Keizer City Council adopt a Resolution
Ordinance Authorizing Temporary Suspension of Street Vendor Ordinance.

Councilor Clark seconded. Motion passed unanimously as follows:
AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
NAYS: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

CONSENT A. RESOLUTION — Authorizing the City Manager to Enter Into a Lease
CALENDAR Agreement with IKON Office Solutions for Community Development

Copier
B. RESOLUTION — Authorizing City Manager to Award and Enter Into

an Agreement with Cascade Water Works, Inc. for Carlhaven East
and Carlhaven West Pump Station Upgrades

C. RESOLUTION — Declaring the City’s Intent to Form a Local
Improvement District to improve Sidewalks along Hornet Court and
Directing City Engineer to make a survey and file written report.

D. Approval of February 28, 2011 Work Session Minutes
E. Approval of March 21, 2011 Regular Session Minutes
F. Approval of April 4, 2011 Regular Session Minutes

Councilor McKane pulled Item C; Mayor Christopher pulled Item F.
Councilor Clark moved that Keizer City Council approve Items A, B, D,
and E of the Consent Calendar. Councilor Taylor seconded. Motion
passed unanimously as follows:

AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
NAYS: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

Regarding Item C, Councilor McKane questioned fiscal impact on the
City with Mr. Eppley explaining that this particular LID was set up so that
the City will not be funding any portion of it except 221 feet of curb. The
City fronts the money but members of the district pay it back. Public
Works Director Rob Kissler provided additional details about the project
including tree removal and replacement. Councilor Clark added that this
LID is a model to help older neighborhoods rehab sidewalks and the
process can be duplicated in other areas.
Councilor Clark moved that Keizer City Council approve the Item C of the
Consent Calendar. Councilor Taylor seconded. Motion passed
unanimously as follows:

AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
NAYS: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)
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Mayor Christopher moved that Keizer City Council approve the Item F of
the Consent Calendar. Councilor Clark seconded. Motion passed
unanimously as follows:

AYES: Egli, Smith, McKane, Caillier, Taylor and Clark (6)
NAYS: None (0)
ABSTENTIONS: Christopher (1)
ABSENT: None (0)

COMMITTEE Councilor Caillier moved that the Keizer City Council accept the Gubser
REPORTS Neighborhood Association Annual Report and extend recognition for an

a Gubser additional year. Councilor Taylor seconded. Motion passed unanimouslyas follows:
Neighborhood .

Association AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
Annual Re ort NAYS. None (0)p ABSTENTIONS: None (0)

ABSENT: None (0)

b. Appointment to City Manager, Chris Eppley, reported that there was a vacancy on the K-
Keizer Channel 23 Advisory Committee. Notice of the vacancy was published and the
23 Advisor” Volunteer Coordinating Committee unanimously recommended Cindell

‘ Mikesell to fill the vacancy.
Committee

Councilor Clark moved that the Keizer City Council accept the
recommendation of the Volunteer Coordinating Committee to appoint
Cindell Mikesell to position number 5 on the K-23 Advisory Committee
term to end December 30, 2013. Councilor Taylor seconded. Motion
passed unanimously as follows:

AYES: Christopher, Egli, Smith, McKane, Caillier, Taylor and Clark (7)
NAYS: None (0)
ABSTENTIONS: None (0)
ABSENT: None (0)

Councilor Smith noted that the Iris Festival report had already been given
and that the Parks Board had met early due to the Budget Committee
meeting being held on their scheduled meeting night. He added that the
Budget Committee should expect a presentation from the Parks Board at
their meeting.

Councilor Taylor reported that the Keizer Points of Interest Committee is
working on recognition ofJapanese influence at Keizer Station Park and
they will be trying to raise money for this venture.
Councilor Clark reported that she had testified at the Department of Land
Conservation and Development regarding the greenhouse gas
rulemaking and funding for public outreach and state partnership. She
reviewed discussion held at K-23 Advisory Committee and the Band
Selection Task Force meetings; thanked Randy Miller and Dennis Esser
for completing the amphitheater fence and reviewed upcoming meetings
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including Mid-Willamette Area Commission on Transportation, Events
and Festivals Task Force, and West Keizer Neighborhood Association.

Councilor Egli reported on the recent Keizer Urban Renewal Board
meeting and invited everyone to the Mayor’s Prayer Breakfast.

Councilor Caillier announced the upcoming Claggett Creek Watershed
Council meeting.

Councilor McKane reported that the Planning Commission would
continue the Public Hearing opened at the previous meeting which
addresses text amendments and would also begin reviewing a proposed
ordinance for allowing urban chickens.

OTHER BUSINESS Chief Marc Adams reported that he had welcomed 700 Elks for the
Keizer Elks convention at the Civic Center; the April 30 drug turn-in event
bought in 1,514 pounds of prescription drugs from 1,033 households;
Keizer brought in over 430 pounds from 290 households. He added that
Keizer Police Department Association has voted to forego their 2% cost
of living allowance and he has a new grandson: Reece Michael Elwood.
Rob Kissler announced that information about the City’s free concert
series is on the water bill. Concerts begin in June and more information
will be available on the website. He also urged Council to attend the
upcoming Public Works Open House.

Nate Brown requested that the upcoming work session be changed from
5:45 to 7:00 p.m. noting that the consultant presenting that night would
be giving the housing needs analysis presentation to Salem earlier and
would not be available until 7. Council agreed to this.

Assistant to the City Manager, Kevin Watson, showed the LEED Silver
Certification plaque for the building which will be displayed in the case in
the lobby.

WRITTEN
COMMUNICATIONS None

AGENDA INPUT Keizer Budget Committee Meetings
May 3, 2011, 6:00 p.m.
May 5, 2011, 6:00 p.m.
May 10, 2011, 6:00 p.m.
May 17, 2011, 6:00 p.m. (if necessary)

May 9, 2011
5:45 p.m. — City Council Work Session

Housing Needs Analysis
May 16, 2011

7:00 p.m. - City Council Regular Session

May 31, 2011
6:00 p.m. — Town Hall Meeting
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ADJOURNMENT Mayor Christopher adjourned the meeting at 8:45 p.m.

MAYOR: APPROVED:

Lore Christopher Debbie Lockhart, Deputy City Recorder

COUNCIL MEMBERS

Councilor #1 — David McKane Councilor #4 — Cathy Clark

Councilor #2 — Brandon Smith Councilor #5 — Joe Egli

Councilor #3 — Mark Caillier Councilor #6 — James Taylor

Minutes approved:
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MINUTES
KEIZER CITY COUNCIL

WORK SESSION
Monday, May 9, 2011
Keizer Civic Center

Keizer, Oregon

CALL TO Mayor Christopher called the work session to order at 5:48 p.m. The
ORDER following ~re present

Not started Councilors: Staff:
Lore Christopher, Mayor Chris Eppley, City Manager
Cathy Clark, Council President Nate Bro~i,Community Development
Jim Taylor, Councilor Sam Litke, Senior Planner
Mark Caillier, Councilor
Brandon Smith, Councilor Also Present:
Hugo Nicolas, Youth Councilor Bob Parker, ECO Northwest

Absent: Beth Goodman, ECO Northwest
David McKane, Councilor
Joe Egli, Councilor

DISCUSSION Community Development Director Nate Brown explained that the information
a. Results c~ being reviewed had important implicationsfor the future of Keizer. He noted

the Salem- that past trends have been that multi-family housing needs have beendeclining as part of the market share but this conclusion shows a need for
Keizer more because single-family housing is becoming less affordable and
Housing demographics are changing. Effective changes, new housing types, and
Needs parameters need to be explored
Analysis Bob Parker explained that the Housing Needs Study is the companion

analysis to the Economic Opportunities Analysis; the intent is to provide
Keizer and Salem technical analyses that will provide a foundation for local
planning efforts and to encourage taking a regional perspective on how
growth can be accommodated. He explained that his presentation would
discuss how trends will affect housing needs in the region and will review the
assumed future population of Keizer and howthat translates into housing
units and needed acres.

He reported that 40% of the population growth over the past 20 years is from
in-migration; housing has become less affordable over the last decade so
renting has increased but there has been limited multi-family apartment
development. He reviewed predicted population growth and related growth
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in housing needs for the next 20 years and noted that Keizer has a deficit of
439 acres for all types of residential land. Mr. Parker concluded his report
with discussion on how to address this deficit.

Mr. Brown explained that the population allocation is very important because
everything flows from that foundation principal; population growth
determines job growth and commercial and housing land needs. The next
step would be to focus on that foundational principal. Lengthy discussion
then took place regarding the land deficit and how to address it.

Mr. Brown explained that the City must figure out how to deal with housing
types and in some cases allow higher densities in order to meet state
required mandates and address the economic opportunities analysis and
local jobs. Mr. Parker added that decisions made now will establish the
growth blueprint for Keizer for the next 20 years and will have profound
implications on what the community looks like in the future. He explained
that after review ofthe Economic Opportunities Analysis and the Housing
Needs Analysis it may become clear that there is a need to expand the
Urban Growth Boundary and ultimately an Alternatives Analysis may need to
be put together to evaluate expansions to meet identified deficits.
Mr. Brown suggested that the starting point would be the population
projection and for staff to develop a process to make decisions. It needs to
happen quickly due to the time constraint tied to the Periodic Review which
should be completed by mid-September. He suggested development of a
calendar with the various discussion topics regarding the population project
decision: Should the moderate level be used with its implication of the land it
creates or should it be adjusted up or down from that point knowing there
are implications to public services, schools, transportation, etc.
Mr. Brown added that the June 6 Salem City Council meeting will address
questions from the joint meeting with Keizer and another joint meeting will be
scheduled for July.

ADJOURN Meeting adjourned at an undetermined time.
APPROVED:

MAYOR: _______________________________

Debbie Lockhart, Deputy City Recorder

Lore Christopher
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COUNCIL MEMBERS

Absent __________________________________________

Councilor #1 — David McKane Councilor #4 — Cathy Clark

__________________________________________ Absent

Councilor #2 — Brandon Smith Councilor #5 — Joe Egli

Councilor #3 — Mark Caillier Councilor #6 — James Taylor

Minutes approved:
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