
MINUTES. KEIZER BUDGET COMMITtEE
Wednesday,May20, 1992

RobertL. SimonCouncilChambers

KeizerCity Hall

CALL TO ORDER
In the absenceof ChairmanBob Simon,MayorOrcuttcalledthe meetingof the
KeizerBudgetCommitteeto order at 7:05p.m. Roll call wastakenasfollows:

Present

JoAnneBeilke
DianeHansen

MarkCaillier
RoyDuncan

Carl Beach(arrived7:40p.m.)
AndrewJ. Orcutt

Mike Hart
DennisKoho

JerryMcGee
Al Miller
Bob Newton

JoeVan Meter. Absent
Dick Inman

Staff
DonaldH. Otterman,City Manager
PaulFrykberg,Accountant

Wally Mull, PublicWorksDirector

CharlesStull, PoliceChief
Linda Sanders,RecordingSecretary

DISCUSSION-

PROPOSEDBUDGET
WITHOUT A NEW

TAX BASE ORLEVY Mr. Ottermanstatedthat the BudgetCommittee,at thelastmeetinghadasked
him to look at the budgetas if therewasnota levy or a tax base. Hewasto

keepin mind thatpoliceservicewasthehighestpriority andcut in otherareas.

Mr. Ottermanreviewedtheoutcomeof hiswork with thesedirectives.

Thefollowingchangesweremadeto theproposedbudgetfor the92-93Budget

year:

* The municipalcourtclerkpositionwasreducedto half time.
* The PersonnelAnalyst’spositionwaseliminatedin theAdministration

Department.

• * Sevenpoliceofficerswould be laid off includingtheSchoolResources
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officers1theInvestigationsunitandthe traffic officers.
* The presentactingPoliceSergeantwould be returnedto therankof Officer.

* The Leaseof vehiclesline itemin thePoliceDepartmentwaseliminatedand

• paymentfor the Radiosystemwasmovedto theRevenueSharingFund. A
patrolcar,a K9 carandtherecordsmanagementsystemwereremoved
from RevenueSharing.

* 20% of the CommunityDevelopmentDirector’spositionwasmovedfrom

Administrationto theUrban RenewalAgencyBudget.

Therewerealsosomeminorchangesin thebudget. The medicalinsurancewill

begoingup 20% ratherthan the15% anticipated.In the areaof park
maintenance,the contractserviceswerereducedto half, seasonalhelp in the

parkswereeliminatedandservicewasreduced. Mr. Ottermanaskedthe
Committeefor direction.

Mr. Miller notedthat the eliminationof the duesto theMid Valley Councilof
GovernmentsandtheEconomicDistrict weren’tmentionedin the memoand he
wonderedif therewereothercutsthathadnotbeenmentioned.Mr. Otterman

statedthoseitemswerecut on thelastbudgetandtherewereno otherlarge

itemslike that.

Mr. McGeequestionedwhetherthetaxesneededto budgetline item included
non-collectibles.Mr. Ottermanexplainedthat figureis a resultof increasingthe

currentyear’sbaseby 6% andthenbackingout7% for uncollectibles.

Mr. Koho felt the unemploymentline itemin the PolicePersonalServicesat
$3,000wasnotadequate.Mr. Ottermannotedthat the maximum. unemploymentan individual couldhaveis $6,400. The maximumfor the
individualsin questionwould be somewhatlessthan thatdueto the lengthof

timeemployedandhavingtwo vacanciesbut theline itemshouldstill be
increasedto approximately$14,000.

MayorOrcuttaskedfor an explanationon theleasebuy out. Mr. Otterman
statedthe vehicleshavebeenevaluatedfor residualvalueat the endof the
lease.If theleasesareboughtoutandthe residualvaluefor thecaris paidout

it comesto a little over$8,000percar. Thecurrentbluebookvaluelow is $6500

and the highis $8500. If theyaresold thereshouldbe enoughmoneyto pay
off theleases.

Mr. Newtonquestionedwherethegroupwasgoingin the discussion.Mayor
Orcutt statedtherewould be a Councilmeetingdeclaredfor Tuesdayto certify
thelevy which hasto beat the Clerk’s office by 5:00p.m. on Wednesday.

Ms. Beilke questionedwhatamountwould be sentto the levy. Mayor Orcutt
felt theCouncilwasleaningtowardthe amountthe budgetcommitteehad
presentedto theCouncil. The City Councilhad approvedthatbudgetand

passeda resolutionthat theywouldnot levy anymorethan thatamount. Mr.

Ottermanstatedhe anticipateddiscussionatTuesday’smeetingto be regarding
thatbudget. Therewassomediscussionthat if thetax basefailedthatbudget

couldbe sentto the votersasa oneyearoperatinglevy.

. _______
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Mr. Hartaskedfor clarificationthatthepresentationfor tonightwasto show

the differencein thebudgetsif therewereno levy. Mr. Ottermanresponded
this documentwasfollow up on directionfrom the BudgetCommittee.Mayor
Orcuttnotedthepresentdiscussionwasregardingwhatwill takeplaceif the

levy doesnotpass.

Mr. Miller wonderedwheretheincreasein unemploymentwould be coming
from. Mr. McGeesuggestedchangingthepercentageusedto figure
uncollectiblesfrom7% to 3% basedon thispastyears’s99.8%taxescollected.

MayorOrcuttstatedthe two majoremployersin the areaareunderBallot
Measure5 pressureandthe futureis uncertain. Mr. VanMeteraddedthat
timberrevenuelosseswill also affectthe county.

Mr. Koho suggestedthe endingfund balanceis about$11,000different from the
projectedbeginningfund balancefor thenewyear. Mr. McGeewould support

changingthe beginningfund balance. Mr. Ottermanstatedthat this year’s
budgetcould be shortin the citationareaandwould alsohave1 monthof
increasedinsurancepremiums. Hedid feelthe endingbalanceshouldbe close

to $306,000aslongascurrenttaxescomein roughlyastheyhavethepastfew
years. Hewould like to look at theend of Juneto makesomechangesand

adoptthe final budget.

Discussionbeganregardingthe drop in theParksBudget. Mr. Van Meter

statedthereis no choicebetweengettingthe parksmowedandkeepingthe

peopleof Keizersafe.

MayorOrcuttopenedthe floor for discussionfrom thelay membersof the. Budgetcommitteeregardingthe defeatand the amountof moneyto seekin the
levy. Ms. Beillcefelt theCouncilshouldtry for a levy of theamountof the
proposedbudget. Shefelt thevotewasa responseto perceivedproblemsin

City hall which translatedto a lackof confidencein thetax base. She
suggestedtherebe a strongermarketingfor the nextelection.

Mr. McGeequestionedwhethertherewould be anyproblemwith reducingthe
levy requestwithout impactto programmaticareas. The lay membersof the

committeewantedto be certainthe policeforcewould beremainat thesame
levelalongwith otherprograms. Mr. Caillier statedhe hasno problemwith
reducingthe percentageof collectiblesbuthe didn’t wantthe budgetto be so

tight thereareno contingencies.Mr. VanMeterstatedthe votershe talked
with wereconcernedthat the tax basewasbeingdoubled. Theyliked Keizer

the way it is andtheyliked thelevelof services.

Carl Beacharrivedat 7:40p.m.

Ms. Beilke statedthereare thingshappeningin theSupremeCourt regarding
UrbanGrowthwhich haven’tevenbeendiscussed.Mr. Miller saidhe had
heardconcernthat the tax basewas$200,000morethat the proposedbudget

andtherewasno guaranteethe moneywouldn’t be spent.

Mr. Beachapologizedfor arriving lateandstatedhe would bein favor of a 1
yearoperatinglevy althoughhe did think therearesomeadjustmentsthat
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could be made. Mr. Koho statedhe sensedpeoplewantedthe yearto year

control.

• NEXT MEETING The Councildecidedto meetat thenoon hour on Tuesday,May 26, 1992.

ADJOURNMENT
The meetingwasadjournedat 7:50p.m.

.

. ______
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