Accessibility and Accommodation Requests
For questions about accessibility or accommodations for persons with disabilities, or to request a translator, interpreter, or other
communication aids, please contact Melissa Bisset at 503-856-3412 or bissetm@keizeror.gov. The City of Keizer is committed to providing
equal access to all public meetings and information per the requirements of the ADA and Oregon Revised Statutes (ORS). The Keizer Civic
Center is wheelchair accessible.

To provide oral comments via electronic means, please contact the City Recorder’s Office no later than 2:00 p.m. on the day of the meeting.
Most regular City Council meetings are streamed live through www.KeizerTV.com and cable-cast on Comcast Channel 23 within the Keizer

AGENDA

KEIZER CITY COUNCIL
WORK SESSION

Monday, February 24, 2025
6:00 PM
Robert L. Simon Council Chambers
930 Chemawa Road NE
Keizer, Oregon

1. CALL TO ORDER

2. ROLL CALL

3. DISCUSSION

a. Keizer City Council 2025-2026 Short Term and Long Term Goals

4, ADJOURNMENT

City of Keizer Mission Statement
Keep City Government Costs And Services To A Minimum By Providing City Services To The Community In A
Coordinated, Efficient, And Least Cost Fashion
“Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 awarded to City
of Keizer by the U.S. Department of the Treasury.”
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Keizer SHORT TERM GOALS 2023-2024

. UGB Discussion of Next Steps
- Housing
- Employment

- Transportation

. Procurement Simplification

- Considerations in Decision Making

. City Wide Camera System - Parks, City Exits and

Body Cameras

. Artificial Turf Project(s)

. Codification

. Implementation of Agenda Management System
. HRIS (Human Resource Information System)

. Development of Social Media Policy

. Adoption of Changes to the Emergency Operations

Plan

. Adapt Community Center Policies and Practices to

Run Optimally

. Integrate Strategic Plan into Next Budget Process
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Keizer LONG TERM GOALS

. Sidewalk Gap and Repair Program(s)
. Transportation System Plan Update
- Grant Cycle Funding

. UGB Evolution

. River Cherry Overlay District

- Redevelopment Incentives or
- Financing Opportunities

. CFEC Implementation (If It Stands)

. Website Overhaul (Mobile Friendly)
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1 | CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON

2 Resolution R2023-3367

3 ADOPTION OF 2023 AND 2024 CITY COUNCIL

4 GOALS/WORK PLAN

6 WHEREAS, over the last several years, the City Council Goals have grown to

7 include programs and projects that are led by Council members;
8 WHEREAS, the Council desires to distinguish between Goals that are led by

9 City staff and the Work Plan that are led by the Council members;

10 WHEREAS, the Council desires to adopt the Goals and Work Plan set forth

11 below;

12 NOW, THEREFORE,

13 BE I'T RESOLVED that the City Council of the City of Keizer does hereby adopt the

14 following Council goals for calendar years 2023 and 2024:

15 SHORT TERM GOALS
16 o UGB Discussion of Next Steps

17 o Housing

18 o Employment

19 o Transportation

20 o Considerations in Decision Making

21 ¢ Procurement Simplification

22 o (Citywide Camera System - Parks, City Exits, and Body Cameras
23 ¢ Artificial Turf Project(s)

24 o Codification

25 ¢+ Implementation of Agenda Management System
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1 ¢ HRIS (Human Resource Information System)

2 ¢ Development of Social Media Policy
3 s Adoption of Changes to the Emergency Operations Plan
1 ¢ Adapt Community Center Policies and Practices to Run Optimally
5 e Integrate Strategic Plan into Next Budget Process
6 LONG TERM GOALS
7 ¢ Sidewalk Gap and Repair Program(s)
8 ¢ Transportation System Plan Update
9 o Grant Cycle Funding
10 ¢ UGB Evolution
11 ¢ River Cherry Overlay District Redevelopment Incentives or Financing
12 Opportunities
13 ¢ CFEC Implementation [If it Stands}]
14  Website Overhaul (mobile friendly)
15 BE IT FURTHER RESOLVED that the City Council of the City of Keizer does

16 hereby adopt the following Work Plan for 2023-2024:

17 + Complete Strategic Planning Process

18 ¢ Community Diversity Engagement

19 ¢ Volunteer Committee Training {Onboarding and Top 25)

20 ¢ Housing Disparity and Barriers to Home Ownership in Keizer

21 ¢ 40th Birthday Party

22 ¢ Hire City Attorney

23 BE IT FURTHER RESOLVED that the Mayor shall appoint the lead Councilors

24 for each Work Plan at a regular meeting;
25

26
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1 BE IT FURTHER RESOLVED that this Resolution shall take effect immediately

AW

upon the date of its passage.

W oW oy U W

10
11

12
13
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PASSED this _17th

SIGNED this___17th

day of April . 2023.
day of April , 2023,
Ao he, Clank

Mayor U

City Recrder
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