
Accessibility and Accommodation Requests 
For questions about accessibility or accommodations for persons with disabilities, or to request a translator, interpreter, or other 
communication aids, please contact Melissa Bisset at 503-856-3412 or bissetm@keizeror.gov.  The City of Keizer is committed to providing 
equal access to all public meetings and information per the requirements of the ADA and Oregon Revised Statutes (ORS).  The Keizer Civic 
Center is wheelchair accessible. 
  
To provide oral comments via electronic means, please contact the City Recorder’s Office no later than 2:00 p.m. on the day of the meeting. 
 Most regular City Council meetings are streamed live through www.KeizerTV.com and cable-cast on Comcast Channel 23 within the Keizer 
City limits.  

AGENDA 
KEIZER CITY COUNCIL 

REGULAR SESSION 
Monday, August 18, 2025 

6:00 PM 
Robert L. Simon Council Chambers 

930 Chemawa Road NE 
Keizer, Oregon  

1. CALL TO ORDER 

2. ROLL CALL 

3. FLAG SALUTE 

4. SPECIAL ORDERS OF BUSINESS 

5. COMMITTEE REPORTS 

 a. Designation of League of Oregon Cities (LOC) Voting Delegate 

6. PUBLIC COMMENTS 
 This time is provided for citizens to address the Council on any matters other than those 

on the agenda scheduled for public hearing. 

7. CONSENT CALENDAR 

 a. 2024-25 Surplus Property Report 

 b. RESOLUTION - Authorizing City Manager to Sign Amendment Number 02 to 
Agreement with State of Oregon for Verda Lane: Dearborn Avenue to Ascot Lane 
Project 

 c. Approval of August 4, 2025 Regular Session Minutes 

8. PUBLIC HEARINGS 

9. ADMINISTRATIVE ACTION  

 a. RESOLUTION - Authorizing City Manager to Terminate 457(b) Plans With Nationwide 
and CoreBridge 

 b. RESOLUTION - Authorizing City Manager to Enter Into Agreement for Electronic 
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Records Management Services With Secretary of State 
RESOLUTION - Authorizing the City Manager to Enter Into Subscription Services 
Contract with Chaves Consulting, Inc. (Master Software Agreement - Electronic 
Records) 

 c. Legislative Position on Cherriots Payroll Tax 

 d. Participation in the County Street Vendor Ordinance Discussion 

10. OTHER BUSINESS 
 This time is provided to allow the Mayor, City Council members, or staff an opportunity to 

bring new or old matters before the Council that are not on tonight’s agenda. 

11. STAFF UPDATES 

12. COUNCIL MEMBER REPORTS 

13. AGENDA INPUT 
 Tuesday, September 2, 2025 - 6:00 p.m. 

City Council Regular Session 
 
Monday, September 8, 2025 - 6:00 p.m. 
Joint Work Session with the Parks & Recreation Advisory Board - Parks Tour 
 
Monday, September 15, 2025 - 6:00 p.m.  
City Council Regular Session 
 
Monday, September 22, 2025 - 6:00 p.m.  
City Council Work Session - Urban Growth Boundary 

14. ADJOURNMENT 

  

City of Keizer Mission Statement 
Keep City Government Costs And Services To A Minimum By Providing City Services To The Community In A 

Coordinated, Efficient, And Least Cost Fashion  
“Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 awarded to City 

of Keizer by the U.S. Department of the Treasury.” 
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City Council Meeting Date: August 18, 2025 

 
To: Mayor Clark and City Council Members 

Thru: Adam J. Brown, City Manager 

From: Tim Wood, Assistant City Manager 

Subject: 2024-25 Surplus Property Report 
 

Proposed Motion 
No action is required, this report is for information purposes only. 
 
I. Summary 

City Ordinance 2008-579 provides that staff shall provide a Surplus Property Report to the City 
Council no later than August 31st each year for the previous fiscal year.  Such report shall 
indicate the surplus items sold or otherwise disposed of, the method of sale and the revenue 
from sales. 

 
II. Background  
 

A. The last surplus property report was presented at the August 19, 2024 City Council 
meeting. 

  
III. Current Situation  
 

A. The list of items disposed of during Fiscal year 2024-25 is:  

Description  Method of Sale/Disposal  Revenue from Sale 

Bicycles  Sold   $                 800.00 
Postage Machine  Recycled                                 -    
Cricut Mini Electronic Die Cutting Machine  Recycled                                 -    
Diesel Backup Generator  Interagency Agreement                                 -    
2003 Ford F-550  Trade-In                      5,000.00 
Scrap Metal  Sold                      2,998.98 
     
     $              8,798.98 
      

IV. Analysis  
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A. Strategic Impact - Not Applicable 

 
B. Financial - Proceeds from the sale of surplus property totaled $8,798.98 during 

Fiscal Year 2024-25. 
 

C. Timing - The surplus property report must be provided to City Council no later than 
August 31st. 
 

D.  Policy/Legal - City Ordiance 2008-579 provides that staff shall provide a surplus 
property report to the City Council. 

  
V. Alternatives  
 

A. No action is required. 
  

VI. Recommendation 
 
 No action is recommended. 
 
Attachments 

None 
 
“Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 
awarded to City of Keizer by the U.S. Department of the Treasury.” 
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City Council Meeting Date: August 18, 2025 

 
To: Mayor Clark and City Council Members 

Thru: Adam J. Brown, City Manager 

From: Bill Lawyer, Public Works Director 

Subject: Verda Lane: Dearborn Avenue to Ascot Lane Project 
 

Proposed Motion 
I move that the City Council adopt Resolution R2025-___ Authorizing the City Manager to Sign 
Amendment Number 02 to the Agreement with the State of Oregon for Verda Lane: Dearborn 
Avenue to Ascot Lane Project. 
 
I. Summary 

The existing Intergovernmental Agreement (IGA) with ODOT for the Verda Lane Improvement 
project needs to be amended to capture the updated cost of the project. 

 
II. Background  
 

A. The City applied for and received Federal grant funding to design and construct 
improvements to Verda Lane NE from Dearborn to Ascot Way.    

B. The project must be managed and delivered by either ODOT or a Certified Local 
Agency. Keizer is not nor will be a Certified Local Agency. Therefore, the project 
must be managed and delivered by ODOT.  

C. The estimated construction cost has increased from the original amount. 

D. Additional funding for the project has been received through the Salem Keizer 
Transportation Study (SKATS) and the city Street Fund budget. 

  
III. Current Situation  
 

A. The project is nearing the bidding phase with construction expected to start in spring 
2026. 

B. Prior to bidding the project, the current IGA needs to be amended due to the 
increased construction estimate and funding identified for the project. 
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IV. Analysis  
 

A. Strategic Impact - N/A 
 

B. Financial - The total project cost is now estimated at $9,455,704.74 with 
$7,095,128.36 provided with Federal funds. The remaining $2,3650,576.38 has and 
will be provided by the City through the Street Fund budget. 
 

C. Timing - Approval of this amendment will allow the project to proceed to the bidding 
phase as planned. 
 

D.  Policy/Legal - The existing IGA needs to be amended to capture the current total 
project costs. 
 

  
V. Alternatives  
 

A. Adopt the attached Resolution. 
  

VI. Recommendation 
 
 Staff recommends that Council adopt the attached Resolution. 
 
Attachments 

1. MCA034438_102-001 
2. MCA034063_103-001 
3. RES_CC_Authorizing City Manager to Sign Amendment No. 2 to Verda Lane IGA_8 18 

2025 
4. MCA034063_103-002.amend02_Keizer_VerdaLn.Dearborn-Ascot 
 
“Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 
awarded to City of Keizer by the U.S. Department of the Treasury.” 
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City of Keizer/ODOT 
Agreement No. 34063 Amendment No. 1 

THE PARTIES, by execution of this Agreement, hereby acknowledge that their signing 
representatives have read this Agreement, understand it, and agree to be bound by its 
terms and conditions. 

This Project is in the 2021-2024 2018 2021 Statewide Transportation Improvement 
Program (STIP) (Key No. 20741) that was adopted by the Oregon Transportation 
Commission on July 15, 2020�(or subsequently by amendment to the STIP). 

CITY OF KEIZER, by and through its 
elected officials 

B¼��

Date L.f I 't \ ')-0� "3>

LEGAL REVIEW APPROVAL 
(If required in Agency's process) 

By
�Agencylegaounsal 

Date 1/ � 9:'- 2-o 2-:? 

Agency Contact: 
Bill Lawyer, Department Director 
Public Works Department 
City of Keizer 
P.O. Box 21000 
Keizer, OR 97307 
(503) 390-3700
LawyerB@keizer.org

State Contact: 
Kumar Rethnasamy 
Transportation Project Leader 
ODOT 
455 Airport Road SE, Building B 
Salem, Oregon 97301 
(503) 986-2692
Kumar.Rethnasamy@odot.oregon.gov

4 

STATE OF OREGON, by and through 
its Department of Transportation 

By ___________ _ 
Delivery and Operations Division 
Administrator 

Date 
------------

APPROVAL RECOMMENDED 

By __________ _ 
Certification Program Manager 

Date ------------
6( u4-· 36(o t1 LOJ11 By Heidi SHOBLOM (Apr 10, 2023 08:56 POT) 

State Traffic Roadway Engineer 

Date 04/10/2023

Sonnv PA. Cbic;/0rinaBy Sonny P.A.'chickering (Apr 7, 202316:59 PM) 

Region 2 Manager 

Date 04/07/2023

APPROVED AS TO LEGAL 
SUFFICIENCY 

By Janet Borth (via email) 
Assistant Attorney General 

Date 3/13/2023 (email retained in record) 

Not Applicable

McGregor LYNDE (Apr 19, 2023 11:57 PDT)

04/19/2023
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    PAGE 1 - Resolution R2025-_____ 

                Keizer City Attorney 
                930 Chemawa Road NE 
           PO Box 21000 
                    Keizer, Oregon 97307 
           503-856-3433 

 

 CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON 1 
 2 
 Resolution R2025-_____ 3 
 4 

AUTHORIZING CITY MANAGER TO SIGN AMENDMENT NUMBER 5 
02 TO AGREEMENT WITH STATE OF OREGON FOR VERDA LANE: 6 
DEARBORN AVENUE TO ASCOT LANE PROJECT    7 

 8 
WHEREAS, the City of Keizer entered into the Agreement for the Verda Lane: 9 

Dearborn Avenue to Salem Parkway engineering project in June 2020; 10 

WHEREAS, the City of Keizer entered into Amendment Number 01 to the 11 

Agreement to allow the design and construction of the project in 2023; 12 

WHEREAS, the State of Oregon, acting by and through its Department of 13 

Transportation is requesting that the City enter into Amendment Number 02 to the 14 

Agreement to allow for funds for the construction phase, to update the project name, to 15 

update the map exhibit, and to update the attachment to reflect revised law and policy; 16 

WHEREAS, the State of Oregon, acting by and through its Department of 17 

Transportation and the City are authorized to enter into agreements under Oregon 18 

Revised Statutes Chapter 190; 19 

WHEREAS, the State and the City wish to enter into the attached Amendment 20 

Number 02; 21 

NOW, THEREFORE, 22 

BE IT RESOLVED by the City Council of the City of Keizer that the City 23 

Manager is authorized to sign the attached Amendment Number 02 to the Agreement for 24 

the Verda Lane: Dearborn Avenue to Ascot Lane project. 25 

Page 52 of 128



 
    PAGE 2 - Resolution R2025-_____ 

                Keizer City Attorney 
                930 Chemawa Road NE 
           PO Box 21000 
                    Keizer, Oregon 97307 
           503-856-3433 

 

BE IT FURTHER RESOLVED that the City Manager is directed and authorized 1 

to take all action necessary and appropriate in connection with such Agreement. 2 

BE IT FURTHER RESOLVED that the matching funds shall be paid out of the 3 

Street Fund. 4 

BE IT FURTHER RESOLVED that this Resolution shall take effect immediately 5 

upon the date of its passage. 6 

PASSED this __________ day of _________________, 2025. 7 
 8 
SIGNED this __________ day of _________________, 2025. 9 

 10 
 11 

_________________________________ 12 
Mayor 13 

 14 
_________________________________ 15 
City Recorder 16 
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Misc. Contracts and Agreements  
No. 34063 

 

Key No. 20741 

    

 
AMENDMENT NUMBER 2 

ODOT Delivered Federal Project 
On Behalf of City of Keizer 

Verda Lane: Dearborn Avenue to Ascot Lane (Keizer) 
Key Number: 20741 

This is Amendment No. 02 to the Agreement between the STATE OF OREGON, acting 
by and through its Department of Transportation, hereinafter referred to as “State” or 
“ODOT,” and CITY OF KEIZER, acting by and through its elected officials, hereinafter 
referred to as “Agency,” both herein referred to individually as “Party” or collectively as 
“Parties,” entered into on June 15, 2020, and as amended by Amendment No. 1 entered 
into April 19, 2023.  

It has now been determined by State and Agency that the Agreement referenced above 
shall be amended to add funds for the construction phase, update Project name to include 
Ascot Lane, update map exhibit, and update attachment to reflect revised law and policy.  

The Project name in the original Agreement, “Verda Lane: Dearborn Avenue to Salem 
Parkway (Keizer),” has changed to “Verda Lane: Dearborn Avenue to Ascot Lane 
(Keizer)” as reflected in the title of this document.  

1. Effective Date.  This Amendment shall become effective on the date it is fully executed 
and approved as required by applicable law. 

2. Amendment to Agreement.  Additions are underlined.  Deletions are italicized and 
struck through.  

a. REVISED EXHIBIT A shall be deleted in its entirety and replaced with the 
attached REVISED EXHIBIT A-1.  All references to “Revised Exhibit A” shall 
be referred to as “Revised Exhibit A-1.” 

b. ATTACHMENT No. 1 shall be deleted in its entirety and replaced with the 
attached REVISED ATTACMENT No. 1.  All references to “ATTACHMENT No. 
1” shall be referred to as “REVISED ATTACHMENT No. 1.” 

c. RECITALS, Paragraph 2, Page 1, is revised as follows: 

 2. The Alder Drive, Claxter Road, and Verda Lane, from Dearborn Avenue to, but 
not including, the Salem Parkway and Ascot Lane are a part of the city street 
system under the jurisdiction and control of Agency.  

d. TERMS OF AGREEMENT, Paragraph 1, Page 2, is revised as follows: 

 1. Under such authority, Agency and State agree to State delivering the Verda 
Lane: Dearborn Avenue to Ascot Lane Salem Parkway (Keizer) project on 
behalf of Agency, hereinafter referred to as “Project.” The Project includes 
design and construction of bicycle lanes and sidewalks and intersection 

A136-G0092418 
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City of Keizer/ODOT 
Agreement No. 34063 Amendment No. 2 
 

 2 

realignment to increase safety and promote alternative methods of 
transportation. along Verda Lane between Dearborn Avenue and Salem 
Parkway, and a safety enhancement to realign Claxter Road to Alder Drive at 
the intersection of Verda Land and Alder Drive. The location of the Project is 
approximately as shown on the maps attached hereto, marked "Revised Exhibit 
A-1," and by this reference made a part hereof. 

e. TERMS OF AGREEMENT, Paragraph 4, Page 2, is revised as follows: 

4. The total Project cost is estimated at $9,455,704.74$4,074,800.00, which is 
subject to change. Federal funds for this Project shall be limited to 
$7,095,128.36$3,440,359.44. Agency shall be responsible for all remaining 
costs, including any non-participating costs, all costs in excess of the federal 
funds, and the 10.27 percent match for all eligible costs. Any unused funds 
obligated to this Project will not be paid out by State and will not be available 
for use by Agency for this Agreement or any other projects.  “Total Project Cost” 
means the cost to complete the entire Project, and includes any federal funds, 
state funds, local matching funds, and any other funds. 

f. TERMS OF AGREEMENT, Paragraph 6, Page 2, is revised as follows: 

 6. ODOT does not consider Agency to be a subrecipient or contractor under this 
Agreement for purposes of federal funds.  The Assistance Listing (AL)Catalog 
of Federal Domestic Assistance (CFDA) number for this Project is 20.205, title 
Highway Planning and Construction. Agency is not eligible to be reimbursed 
for work performed under this Agreement. 

3. Counterparts. This Amendment may be executed in two or more counterparts (by 
facsimile or otherwise) each of which is an original and all of which when taken 
together are deemed one agreement binding on all Parties, notwithstanding that all 
Parties are not signatories to the same counterpart.  

4. Original Agreement. Except as expressly amended above, all other terms and 
conditions of the original Agreement are still in full force and effect.  Agency certifies 
that the representations, warranties and certifications in the original Agreement are 
true and correct as of the effective date of this Amendment and with the same effect 
as though made at the time of this Amendment. 

5. Electronic Signatures. The Parties agree that signatures showing on PDF 
documents, including but not limited to PDF copies of the Agreement and 
amendments, submitted or exchanged via email are “Electronic Signatures” under 
ORS Chapter 84 and bind the signing Party and are intended to be and can be relied 
upon by the Parties. State reserves the right at any time to require the submission of 
the hard copy originals of any documents. 
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City of Keizer/ODOT 
Agreement No. 34063 Amendment No. 2 
 

 3 

THE PARTIES, by execution of this Agreement, hereby acknowledge that their signing 
representatives have read this Agreement, understand it, and agree to be bound by its 
terms and conditions. 

This Project is in the 2024-20272021-2024 Statewide Transportation Improvement 
Program (STIP), (Key No. 20741) that was adopted by the Oregon Transportation 
Commission on July 13, 2023July 15, 2020 (or subsequently by amendment to the STIP). 

 

SIGNATURE PAGE TO FOLLOW 
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City of Keizer/ODOT 
Agreement No. 34063 Amendment No. 2 
 

 4 

CITY OF KEIZER, by and through its 
elected officials 
 
By ___________________________ 
City Manager 
 
Date _________________________ 
 
LEGAL REVIEW APPROVAL  
(If required in Agency’s process) 
 
By ___________________________ 
Agency Legal Counsel 
 
Date _________________________ 
 
Agency Contact: 
Bill Lawyer, Department Director 
Public Works Department 
City of Keizer 
P.O. Box 21000 
Keizer, OR 97307 
(503) 390-3700 
LawyerB@keizer.org  
 
State Contact:  
Kumar Rethnasamy, Project Manager 
ODOT Region 2 
455 Airport Road SE, Building B 
Salem, Oregon 97301 
(503) 986-2692 
Kumar.Rethnasamy@odot.oregon.gov  
 
 

STATE OF OREGON, by and through 
its Department of Transportation 
 
By _____________________________ 
Region 2 Manager 
 
Date ___________________________ 
 
APPROVAL RECOMMENDED 
 
By _____________________________ 
Region 2 Project Delivery Manager 
 
Date ___________________________ 
 
By _____________________________ 
Region 2 Area 3 Manager 
 
Date ___________________________ 
 
APPROVED AS TO LEGAL SUFFICIENCY 
 
By _____________________________ 
Assistant Attorney General 
 
Date ___________________________ 
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City of Keizer/ODOT 
Agreement No. 34063 Amendment No. 2 
 

 5 

REVISED EXHIBIT A-1 – Project Location Map 
 
 

 

 
 
 
  

Dearborn Ave 
at Verda Lane 

Claxter Road  

Alder Drive  

Ascot Lane at 
Verda Lane 
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City of Keizer/ODOT 
Agreement No. 34063 Amendment No. 2 
 

 6 

REVISED ATTACHMENT NO. 1 to AGREEMENT NO. 34063 
SPECIAL PROVISIONS 

 
1. State or its consultant shall conduct all work components necessary to complete the 

Project, except for those responsibilities specifically assigned to Agency in this 
Agreement. 
 
a. State or its consultant shall conduct preliminary engineering and design work 

required to produce final plans, specifications, and cost estimates in accordance 
with current state and federal laws and regulations; obtain all required permits; 
acquire necessary right of way and easements; and arrange for all utility 
relocations and adjustments. 

 
b. State will advertise, bid, and award the construction contract. Upon State’s award 

of the construction contract, State or a consultant hired and overseen by the State 
shall be responsible for contract administration and construction engineering & 
inspection, including all required materials testing and quality documentation.  
State shall make all contractor payments.   

 
c. State will perform project management and oversight activities throughout the 

duration of the Project.  The cost of such activities will be billed to the Project.    
 

2. Agency will lead public outreach at its own expense during the Project with support 
from ODOT technical staff if requested. 
 

3. State and Agency agree that the useful life of this Project is defined as twenty (20) 
years. 
 

4. If Agency fails to meet the requirements of this Agreement or the underlying federal 
regulations, State may withhold the Agency's proportional share of Highway Fund 
distribution necessary to reimburse State for costs incurred by such Agency breach.  

 
5. State will purchase right of way in State’s name. Upon completion of the Project, State 

and Agency agree that any right of way purchased outside of State jurisdiction will be 
transferred to Agency. Agency agrees to take title to the property and shall maintain the 
property pursuant to this Agreement. Agency shall use the property for public road 
purposes. If the property is no longer used for public road purposes, it shall revert to 
State. 

 
6. To reflect the changes made to 23 U.S.C. 102 by the Infrastructure Investment and Jobs 

Act of 2021 (Public Law 117-58), Paragraph 11.b. of Attachment No. 2 Federal Standard 
Provisions is deleted in its entirety 
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Keizer City Council Regular Session Minutes 
Monday, August 4, 2025 – Page 1 

 
MINUTES 

KEIZER CITY COUNCIL 
Monday, August 4, 2025 

Robert L. Simon Council Chambers 
930 Chemawa Road NE 

Keizer, Oregon  
CALL TO ORDER 

Council President Starr called the meeting to order at 6:01 p.m. 

ROLL CALL 
Roll call was taken as follows:   
 

Present: Staff: 
Cathy Clark, Mayor - virtually 
Shaney Starr, Council President 
Soraida Cross, Council Vice 
President 
Kyle Juran, Councilor 
Daniel Kohler, Councilor 
Marlene Parsons, Councilor 
Lore Christopher, Councilor - virtually 
(arrived in person at 6:50 p.m.) 
 
Absent: 
Garrett Klever, Human Resources 
Director 
Youth Councilor - Vacant Position 

Adam Brown, City Manager 
Tim Wood, Assistant City Manager 
Shane Witham, Planning Director 
Joseph Lindsay, City Attorney 
Bill Lawyer, Public Works Director 
Andrew Copeland, Police Chief 
Melissa Bisset, City Recorder 

FLAG SALUTE 
Mayor Clark led the pledge of allegiance. 

SPECIAL ORDERS OF BUSINESS 
There were no special orders of business. 

COMMITTEE REPORTS 
Matt Myers, member of the Traffic Safety, Bikeways, and Pedestrian Committee, shared about the 
recent meeting. 
 
Rhonda Rich, and Carolyn Hollman, West Keizer Neighborhood Association (WKNA), provided 
the Council with their Newsletter and reviewed the contents of the newsletter, which included 
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Keizer City Council Regular Session Minutes 
Monday, August 4, 2025 – Page 2 

updates for WKNA. Councilor Christopher commented on the excellent job on their newsletter.   
 
Becka Bonner, member of the Keizer Public Arts Commission, shared about the recent meeting 
and noted that they would now be meeting monthly. 

PUBLIC COMMENTS 
There were no written comments.   
 
Shannon Moore, Keizer, President of Keizer Little League, felt that issuing an Request for 
Proposal could be more harmful than helpful.  She shared about a recent meeting that included 
what was working well and what needed improvement. She shared that there were unmet 
contractual obligations, such as field maintenance, timely communication with the public, clearer 
guidance on fee structures and volunteer work. She felt that making changes to the current 
contract would be better.   
 
Matt Myers, Keizer, asked about the purchase of the truck. He said the budget was for an F150 
and the Resolution was for an F550.  Mr. Lawyer explained that the intent was to replace a 2004 
F550.  It had gone through the budget process and the budgeted amount was correct and was in 
the Water Fund. 

CONSENT CALENDAR 

a. Event Center Use Fee Waiver - Marion County Re-entry Initiative Breakfast 

b. RESOLUTION - Authorizing the City Manager to Purchase 2025 Ford F550 Truck for Public 
Works Department and Authorizing Disposition of Surplus Property 

c. Approval of July 14, 2025 Work Session Minutes 

d. Approval of  July 21, 2025 Regular Session Minutes 
Councilor Kohler moved that the Keizer City Council approve the Consent Calendar. Council Vice 
President Cross seconded. Motion passed unanimously as follows: 
AYES: Clark, Starr, Cross, Kohler, Juran, Christopher, and Parsons (7) 
NAYS: None (0) 
ABSTENTIONS: None (0) 
ABSENT: None (0) 

PUBLIC HEARINGS 

a. Text Amendment Case 2025-06: Amending Keizer Code Appendix A, Section 2.110 - 
Commercial Mixed Use (related to auto-oriented uses) - Re-Opening Public Hearing 
Council President Starr explained that the City Council conducted a previous legislative land-use 
hearing on June 16 to consider amending the Keizer Code to allow certain auto-oriented uses in 
Keizer Station Area B as a conditional use. At the July 7th City Council meeting, the Council 
directed staff at the end of further discussion to set over the matter to August 4th to reopen the 
hearing to be able to supplement the record with additional information for the Council to 
consider.  
 
Under the Keizer City Council Rules of Procedure Section 10.4 A (6): “Prior to adoption of an 
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Keizer City Council Regular Session Minutes 
Monday, August 4, 2025 – Page 3 

ordinance relating to a legislative land use matter, and upon a majority vote of the Council, a 
hearing may be reopened to receive additional testimony, evidence or argument. The same notice 
requirements shall be met for the reopened hearing as were required for the original hearing.”  
 
Councilor Kohler moved to reopen the public hearing. Council Vice President Cross seconded. 
Motion passed unanimously as follows: 
 AYES: Clark, Starr, Cross, Kohler, Juran, and Parsons (6) 
NAYS: None (0) 
ABSTENTIONS: Christopher (1) 
ABSENT: None (0) 
 
Council President Starr reopened the Public Hearing. 
 
Before proceeding with any further testimony on this matter, there was additional information and 
evidence presented at the July 7 general city council meeting that would become a part of the 
record. And any additional written comments received since the initial meeting on June 16th will 
likewise be considered as part of the record. Also, there had been some additional information 
that was presented to at least three councilors at a July 9th neighborhood association meeting in 
the living room of City Hall. That meeting was audio-recorded and had about 37 people in 
attendance (including City staff). That recording would become part of this record as well as a 
distillation of the citizen comments made at the meeting that were put into the packet.   
 
Council President Starr asked if any Councilor wished to abstain from the hearing. 
   
Council President Starr explained that the public hearing process.   
 
Planning Director Shane Witham summarized the staff report. 
 
Council President Starr asked if there was anyone who wished to speak on the matter.   
 
There was no public testimony.   
 
With no further testimony, Council President Starr closed the Public Hearing.     

b. RESOLUTION - Exemption of Informal Solicitation Requirements Relating to the Purchase 
of Degas Separator for the Meadows Pump Station from Mazzei Injector Company LLC 
Council President Starr opened the Public Hearing. 
 
Public Works Director Bill Lawyer summarized the staff report. 
 
It was noted that it was a budgeted item.   
 
Council President Starr asked if there was anyone that wished to speak on the matter.  There was 
no one who wished to testify.   
 
With no further testimony, Mayor Clark closed the Public Hearing.     
 
Councilor Kohler moved to adopt Resolution R2025- Exemption of Informal Solicitation 
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Requirements Relating to the Purchase of Degas Separator for the Meadows Pump Station from 
Mazzei Injector Company LLC. Council Vice President Cross seconded.  Motion passed 
unanimously as follows: 
AYES: Clark, Cross, Kohler, Starr, Juran, Christopher, and Parsons (7) 
NAYS: None (0) 
ABSTENTIONS: None (0) 
ABSENT: None (0) 

c. RESOLUTION - Authorization for a Supplemental Budget - Administrative Services Fund - 
Prophecy Gov Software 
  
Council President Starr opened the Public Hearing. 
 
Assistant City Manager Tim Wood summarized the staff report. 
 
With no further testimony, Council President Starr closed the Public Hearing.     
 
There was a question about why the funds would be taken from the City Attorney's budget.  Mr. 
Wood explained that there were funds available in the City Attorney's budget in outside legal fees 
as they were not foreseeable at this time.   
 
There were questions about whether there were plans in place to access the cost savings from 
using the software.  
 
Mr. Brown felt that it would save hundreds of hours in staff time and that he thought the software 
had analytics for usage.  All of the City staff would have access, and it would be a one-year trial.   
 
Councilor Kohler moved to adopt Resolution R2025- Authorization for Supplemental Budget - 
Administrative Services Fund - Prophecy Gov Software. Council Vice President Cross seconded. 
 Motion passed unanimously as follows: 
AYES: Clark, Cross, Kohler, Starr, Juran, Christopher, and Parsons (7) 
NAYS: None (0) 
ABSTENTIONS: None (0) 
ABSENT: None (0) 

ADMINISTRATIVE ACTION  

a. ORDINANCE - Relating to Auto-Oriented Uses in Keizer Station Area B; Amending Keizer 
Code Appendix A, Section 2.1104.04 and Section 2.110.05 
Councilor Kohler moved to adopt an Ordinance No. 2025- Relating to Auto-Oriented Uses in 
Keizer Station Area B; Amending Keizer Code Appendix A, Section 2.110.04 and Section 
2.110.05. Council Vice President Cross seconded. Motion passed unanimously as follows upon 
first reading: 
AYES: Clark, Cross, Kohler, Starr, Juran, Christopher, and Parsons (7) 
NAYS: None (0) 
ABSTENTIONS: None (0) 
ABSENT: None (0) 
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Mayor Clark thanked everyone who had engaged in the conversation. She shared that over the 
years, the Council has considered how the various areas could be used from industrial to retail. 
She thought one of the successes was the transfer station, which wasn't an original plan for that 
area. The Council has adapted to the markets and needs.  
 
Mayor Clark wanted to acknowledge that there had been a lot of work around the Keizer 
Revitalization Plan and the River-Cherry Overlay District. She stated that they wanted a strong, 
locally-based economy.  She believed that the change for the eastern portion makes sense. She 
stated that the western portion was a transition from business to residential. She supported the 
Ordinance. 

b. Salem Keizer Welcome Sign Design Recommendation 
City Manager Adam Brown summarized the staff report.  
 
Councilor Christopher thought that the Keizer Public Art Commission did a great job, and it was a 
perfect companion to the Salem sign.   
 
Councilor Kohler moved to approve the recommendation of the Keizer Public Art Commission for 
the Salem Keizer Welcome sign on River Road. Council Vice President Cross seconded.  Motion 
passed unanimously as follows: 
AYES: Clark, Cross, Kohler, Starr, Juran, Christopher, and Parsons (7) 
NAYS: None (0) 
ABSTENTIONS: None (0) 
ABSENT: None (0) 

c. Discussion regarding Scope of Services for Request for Proposals for Keizer Little League 
Park 
City Manager Adam Brown summarized the staff report.  
 
Mayor Clark asked about the list of the Scope of Work and if it should be taken back into the 
conversation between McNary Youth Baseball, Keizer Little League and staff.   
 
There was a question about the negatives of doing the Request for Proposals (RFP). Mr. Brown 
shared that they would still go over the items that Ms. Moore brought up and the issues.  Mr. 
Brown did not see a downside.   
 
Ms. Moore, with Will Johnson, President, McNary Youth Baseball present, asked if the City issued 
an RFP and if the City would have to go with anyone in particular. Ms. Moore asked if there would 
be damage to the relationship with the existing manager. City Attorney Lindsay explained that if 
the City did not like the proposals, that they did not have to select a new contractor.   
 
Mayor Clark shared that one of the cons was the recent conversation around the management of 
the artificial turf fields was that there was a great deal of work done by staff and by applicants to 
prepare for proposals.  Mayor Clark felt that she would be hesitant to put everyone through the 
process.   
 
Councilor Christopher shared that she agrees with moving forward with an RFP to obtain 
additional information and learn who would be interested in managing the Little League Park.  
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Councilor Cross stated that she felt there were great partners that could help out to reduce staff 
time. She suggested having someone from the Parks Recreation and Advisory Board and a City 
Councilor included in the RFP process.   
 
Councilor Juran asked about what the likelihood of modifying the current contract.  Mr. Brown 
explained that they would be enforcing the contract language as it was written.  He felt there 
would be a willingness from Love of the Game to make things right.   
 
Mayor Clark asked about item #6, in particular; the section about Regular Youth League was 
limited to Keizer-based leagues with the majority of players being Keizer residents.  Mr. Brown 
clarified that it is Monday through Friday and the current users are McNary Youth Baseball and 
Keizer Little League.   
 
Mayor Clark asked about field fees and if fee waivers or free play would be included in the 
proposals.  Mr. Brown shared that there was room for the proposers to include that and the 
Council ultimately sets the fees.   
 
Mayor Clark asked about item #17, and if it should be limited to food handling or if something 
more was needed.  Mr. Brown stated that the City would expect them to be compliant with County 
Health Laws.   
 
Mayor Clark requested to add the expectation that the Parks Recreation and Advisory Board 
would be consulted in an advisory role when looking at the Capital Improvement Plan (CIP).   
Councilor Cross asked that a couple of members of the Parks Recreation and Advisory Board and 
a Councilor be involved in the process.   
 
Mr. Brown stated that during the budget process this year, not going through the Parks Recreation 
and Advisory Committee was a miss. He shared that the Parks Plan would go through the Parks 
Recreation and Advisory Board.  
 
Councilor Cross suggested working with Billy Powers from the City of Salem and for his review, as 
he had been doing tournaments for many years.   
 
Councilor Kohler stated that the purpose was to make sure that Keizer kids had a place to play 
that was affordable.   
 
Councilor Kohler moved that Council allow staff to move forward with a solicitation for proposals 
for managing the Keizer Little League Complex with the comments from Council incorporated into 
the scope of work. Council Vice President Cross seconded. 
 
Council Vice President Cross made a friendly amendment of adding Councilor Parsons to the 
RFP process. 
 
There was discussion about the RFP, Scope of Services, and the five-year strategic plan.   
 
There was clarification about the Scope of Services, and the RFP document.   
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Mayor Clark stated that the development of the CIP would be done with the Parks Recreation and 
Advisory Board. She suggested to alter number 29 to say that they would be working with the user 
group, staff, and the Parks Recreation and Advisory Board in an advisory capacity. Mr. Brown 
commented that he would add the Council Liaison and the Parks Recreation and Advisory Board 
to number 29.  
 
Council Vice President Cross withdrew her friendly amendment. 
 
Motion passed unanimously as follows: 
AYES: Clark, Cross, Kohler, Starr, Juran, Christopher, and Parsons (7) 
NAYS: None (0) 
ABSTENTIONS: None (0) 
ABSENT: None (0) 

d. Discussion regarding the request from Traffic Safety, Bikeways, and Pedestrian 
Committee for possible name change 
Public Works Director Bill Lawyer summarized the staff report. 
 
Mr. Myers clarified that the Traffic Safety, Bikeways and Pedestrian Committee was requesting 
permission to look at options for names to bring back to the City Council.   
 
There were questions about whether there were mandates related to the Traffic, Safety, 
Bikeways, and Pedestrian Committee and about broadcasting. It was noted that staff had not 
seen a mandate anywhere related to the name of the committee.  
 
Mayor Clark provided a history of when the two committees were merged. Council expressed 
support for the Committee to look at a name change to bring to Council.  
 
Councilor Kohler moved the City Council to provide direction to the Committee and staff. Council 
Vice President Cross seconded.  Motion passed unanimously as follows: 
AYES: Clark, Cross, Kohler, Starr, Juran, Christopher, and Parsons (7) 
NAYS: None (0) 
ABSTENTIONS: None (0) 
ABSENT: None (0) 

OTHER BUSINESS 
Mayor Clark asked about registering her vote for the RFP issue.  It was noted that Council 
President Starr had assumed and announced that Mayor Clark's vote was affirmative.  
 
There was no additional business. 

STAFF UPDATES 
City Manager Brown looked forward to National Night Out.   
 
Assistant City Manager Wood reported that the work for the electric charging station had begun.   
 
Chief Andrew Copeland shared about National Night Out. Over the weekend, they had done a 
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back-to-school shopping event and served kids at Fred Meyer. Three positions had recently been 
offered, and there were several candidates in the background process. He noted that recruitment 
was improving. 
 
City Attorney Joseph Lindsay asked if Mayor Clark wished to delegate her signing authority for the 
ordinances and resolutions to Council President Starr as she was out of town. Mayor Clark 
explained that she would return in the morning and could sign them at that time. 

COUNCIL MEMBER REPORTS 
Councilor Christopher commented on the great toys at the Big Toy.    
 
Councilor Kohler thanked the Councilors for their work at the Community Dinner. He encouraged 
the community to attend.   
 
Councilor Parsons commented on the grant from Home Depot for the Gold Star Memorial. 
Councilor Parsons thanked Public Works staff member Sam Tablanza for his help at the Big Toy 
Paint project.   
 
Mayor Clark shared about National Night Out and expressed appreciation for Council President 
Starr serving as the Presiding Officer and to Planning Director Shane Witham for his work on the 
Scenario Plan. Mayor Clark shared about the Neighborhood Family Council Fun Friday was last 
week had a huge turnout thanks to the Police Chief, Fire District, and many community partners. 
She shared upcoming events and meetings.   

AGENDA INPUT 
Monday, August 11, 2025 
City Council Work Session - CANCELED 
 
Monday, August 18, 2025 - 6:00 p.m. 
City Council Regular Session 
 
Tuesday, September 2, 2025 - 6:00 p.m. 
City Council Regular Session 
 
Monday, September 8, 2025 - 6:00 p.m. 
Joint Work Session with the Parks & Recreation Advisory Board - Parks Tour 

ADJOURNMENT 
Council President Starr announced that the City Council would be meeting in Executive Session 
pursuant to ORS 192.660(2)(h) to consult with counsel concerning the legal rights and duties of a 
public body with regard to current litigation or litigation likely to be filed. The Council would not be 
taking any action after the executive session. 
 
Council President Starr adjourned the meeting at 7:45 p.m. 
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MAYOR: APPROVED: 
 

______________________________________ 
Cathy Clark 

 
______________________________________ 

Dawn Wilson, Deputy City Recorder  
 
Minutes approved: ________________________  
“Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 awarded to City 
of Keizer by the U.S. Department of the Treasury.” 
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City Council Meeting Date: August 18, 2025 

 
To: Mayor Clark and City Council Members 

Thru: Adam J. Brown, City Manager 

From: Garrett Klever, Human Resources Director 

Subject: Termination of Plans with Nationwide and CoreBridge 
 

Proposed Motion 
I move the City Council adopt Resolution R2025-_____ Authorizing the City Manager to 
Terminate 457(b) Plans with Nationwide and CoreBridge. 
 
I. Summary 

Over time, participation in 2 of the City's 457(b) plans have declined significantly. Terminating 
these plans will result in additional savings for employees and retirees. 

 
II. Background  
 

A. The City of Keizer has three, deferred compensation 457(b) plans through 
MissionSquare, CoreBridge, and Nationwide. 

B. R84-053 established the City’s first deferred compensation plan through ICMA 
Retirement (now MissionSquare). 

C. R98-1050 Established a second 457(b) deferred compensation plan for the City 
through the U.S. Conference of Mayors as administered by Nationwide. 

D. R2006-1691 established a third deferred compensation plan with VALIC (now under 
CoreBridge). 

  
III. Current Situation  
 

A. Over time, participation rates in the Nationwide and CoreBridge plans have declined 
significantly. 

B. Over 95% of employee and retiree assets are with MissionSquare. 

C. 2 retirees use Nationwide. 7 retirees/former employees and 1 current employee use 
CoreBridge. 

D. In part due to a lack of consolidation, plan administration fees have remained 
relatively high for City employees and retirees. 
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E. MissionSquare, in discussion with Keizer HR, has agreed to reduce plan 
administration fees by 54.5% to 0.25%. 

F. If plans can be consolidated with MissionSquare as the City’s sole plan, 
MissionSquare can reduce plan administration fees by a total of 73%, to 0.15%.The 
City would have a 457(b) with a more competitive cost structure. 

G. MissionSquare would work with employees and retirees to roll funds over from the 
terminated plans, and cover costs associated with transfers. 

  
IV. Analysis  
 

A. Strategic Impact - No strategic plan impact.  
 

B. Financial - There are incidental administrative expenses collecting deferrals and 
administering multiple plans, but otherwise there is no financial impact to the City. 
Plan administration fees and fund investment fees are paid by employees and 
retirees themselves by assessments against the individual’s balance. Reductions in 
plan administration fees have the potential to save City of Keizer employees, former 
employees, and retirees an estimated $100,000 each year. 
 

C. Timing - There is no immediate need; however, plans have 90-120 day timelines to 
implement termination.  That would begin after passing of the resolution. HR has 
discussed this proposal with potentially affected employees. All employees, former 
employees, and retirees have been notified of the potential change. 
 

D.  Policy/Legal - The City Council established two deferred compensation plans for 
the City through R98-1050 & R2006-1691. Council must authorize the City Manager 
to terminate these plans. 

  
V. Alternatives  
 

A. Adopt the attached Resolution authorizing the City Manager to terminate the City’s 
Nationwide and CoreBridge 457(b) Plans. 

B. Do nothing. Current users of MissionSquare's plan would still see some reduction in 
fees. 

  
VI. Recommendation 
 
 Staff recommends City Council adopt Resolution R-2025____ Authorizing the City 

Manager to Terminate 457(b) Plans with Nationwide and CoreBridge. 
 
Attachments 

1. RES_CC_Authorizing City Manager to Terminate Plans with Nationwide and 
CoreBridge_8 18 2025 

 
“Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 
awarded to City of Keizer by the U.S. Department of the Treasury.” 
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    PAGE 1 - Resolution R2025-_____ 

                Keizer City Attorney 
                930 Chemawa Road NE 
           PO Box 21000 
                    Keizer, Oregon 97307 
           503-856-3433 

 

 CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON 1 
 2 
 Resolution R2025-_____ 3 
 4 

AUTHORIZING CITY MANAGER TO TERMINATE 457(B) 5 
PLANS WITH NATIONWIDE AND COREBRIDGE 6 

 7 
WHEREAS, the City Council authorized the City Manager to establish a second 8 

deferred compensation plan to be made available to all eligible city employees by 9 

Resolution R98-1050 on July 6, 1998; 10 

WHEREAS, the City Council authorized the City Manager to establish a third 11 

deferred compensation plan to be available to all eligible city employees by Resolution 12 

R2006-1691 on May 15, 2006; 13 

WHEREAS, participation in the Nationwide (2nd plan) and CoreBridge (3rd plan) 14 

plans has declined significantly and terminating the plans will result in additional 15 

savings for employees and retirees; 16 

WHEREAS, the City Council has considered the matter and determined it is in 17 

the best interests of the city and its current and past employees to terminate the deferred 18 

compensation plans with Nationwide and CoreBridge; 19 

NOW, THEREFORE, 20 

BE IT RESOLVED by the City Council of the City of Keizer that the City 21 

Manager or authorized representative is authorized to work with the employees and 22 

retirees currently in the Nationwide and CoreBridge accounts to roll funds over from the 23 

terminated plans. 24 
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    PAGE 2 - Resolution R2025-_____ 

                Keizer City Attorney 
                930 Chemawa Road NE 
           PO Box 21000 
                    Keizer, Oregon 97307 
           503-856-3433 

 

BE IT FURTHER RESOLVED by the City Council of the City of Keizer that the 1 

City Manager is authorized to terminate the Nationwide and CoreBridge deferred 2 

compensation plans. 3 

BE IT FURTHER RESOLVED that this Resolution shall take effect immediately 4 

upon the date of its passage. 5 

PASSED this __________ day of _________________, 2025. 6 
 7 
SIGNED this __________ day of _________________, 2025. 8 

 9 
_________________________________ 10 
Mayor 11 

 12 
_________________________________ 13 
City Recorder 14 
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City Council Meeting Date: August 18, 2025 

 
To: Mayor Clark and City Council Members 

Thru: Adam J. Brown, City Manager 

From: Melissa Bisset, City Recorder 

Subject: IGA with State for Electronic Records Management Consulting Services and 
Subscription Services with Chaves Consulting 

 

Proposed Motion 
I move the City Council adopt Resolution R2025-___  Authorizing the City Manager to Enter 
Into Agreement for Electronic Records Management Services with Oregon Secretary of State. 
AND 
I move the City Council adopt Resolution R2025-___ Authorizing the City Manager to Enter 
Into Subscription Services Contract with Chaves Consulting, Inc. (Master Software Agreement 
- Electronic Records). 
 
I. Summary 

To improve compliance with Oregon public records laws and enhance access, security, and 
management of City records, the City Recorder’s Office would like to transition to a new 
Electronic Records Management System (ERMS). This move supports a key goal of the City 
Recorder as outlined in the 2025–2026 Adopted Budget.  
 
As part of the transition, the City would need to partner with the Oregon Secretary of State 
Archives Division through an Intergovernmental Agreement (IGA) and with the Oregon 
Records Management Solution (ORMS) Provider under the statewide price agreement. 

 
II. Background  
 

A. The City is required to maintain records in compliance with Oregon law.  

   
III. Current Situation  
 

A. The City Recorder's Office wishes to transition to a new vendor which will ultimately 
provide more staff and public access to more City records.  This will also allow for 
enhanced security of City records as well as increased capabilities related to record 
retention and disposition. 
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IV. Analysis  
 

A. Strategic Impact - The City Recorder’s Office is committed to preserving the City’s 
history, maintaining official records, and ensuring transparent access to public 
information. A key goal of the City Recorder's Department outlined in the 2025–2026 
Adopted Budget is the transition to a new Records Management System. With a new 
partnership between the City, the Secretary of State Archives Division, and ORMS, 
this important initiative will move forward. 
 

B. Financial - The Secretary of State will not charge the City of Keizer for the 
Consulting Services described in the Intergovernmental Agreement (IGA). Pending 
approval of the IGA, the City will enter into a contract with ORMS under the 
statewide price agreement. Once both the IGA and ORMS agreements are in place, 
the City will receive consulting services from the Oregon Secretary of State to 
enhance our records management practices and ensure compliance with Oregon’s 
recordkeeping requirements.  
 
The Oregon Records Management Solution (ORMS) is based on the “Software as a 
Service” model. The cost is $388.70 per month.  This amount was included in the 
approved Fiscal Year 25-26 City Budget.   
 

C. Timing - The City Recorder's Office will be able to begin implementation of the new 
Electronic Records Management Solution once the IGA and Subscription Services 
Contract are signed.   
 

D.  Policy/Legal - The City is required to maintain records in compliance with Oregon 
law. The new Electronic Records Management Solution (ERMS) will support this by 
ensuring consistent, compliant electronic records management and improving the 
management, access, and retention of electronic records. 
 
Under ORS 192.015 and 192.105, the Secretary of State, through the State 
Archivist, oversees public records administration and has authorized a statewide 
ERMS program. This includes consulting and implementation services provided 
through the Oregon Records Management Solution (ORMS) Provider. 

  
V. Alternatives  
 

A. Adopt the Resolutions.  

B. Not adopt the Resolutions and the City would not be able to move forward with 
implementation of the new Electronic Records Management Solution.   

  
VI. Recommendation 
 
 Staff recommends the City Council adopt the attached Resolutions. 
 
Attachments 

1. ORMS Overview 
2. RES_CC_Authorizing City Manager to Enter Agreement with State for Electronic 
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Records Management_8 18 2025 
3. IGA - SOS ORMS 
4. RES_CC_Authorizing City Manager to Enter Agreement with Chaves for Electronic 

Records Management_8 18 2025 
5. EXHIBIT D Subscription Services Revised 8-18-25 
 
“Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 
awarded to City of Keizer by the U.S. Department of the Treasury.” 
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Oregon Records 
Management Solution

Public / Private Partnership:
Oregon Secretary of State, Archives Division
Chaves Consulting, Inc. / Arikkan, Inc.
records.management@sos.oregon.gov
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 Too much stuff to manage manually

 Too many silos

 Inefficient work processes

 Security difficult to enforce

 Retention rules ignored

 Massive legal liability

The Problem
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 Centralize control of information

 Eliminate unnecessary duplication

 Streamline work processes

 Simplify routine tasks

 Automate security & retention

 Lessen load on employees

The Solution
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 Oregon Records Management Solution
One Team. One Purpose.

OREGON STATE ARCHIVES
 Records & Information Management
 Customized retention & security
 Software configuration / set-up
 Training resources

ARIKKAN
 Technical Support
 Technical implementation
 Network engineering
 Ongoing application 

maintenance

CHAVES CONSULTING, INC.
 Business & Customer Support
 Single point of contact before, 

during and after implementation
 360 degree Support Desk
 Project Management

ORMS Project Manager: Dylan Chaves
Contact at: 800-435-4633 or dylan@chavesconsulting.com
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Ø Eliminates up-front 
expenses for hardware, 
software, maintenance, 
technical and end user 
support

Ø Low per user per month 
fee includes 
comprehensive 
subscription services

Ø State Contract: No RFPs 
required

Benefits of Oregon’s Partnership with CCI/Arikkan

Ø Over 90 
implementations: 
state and local 
government, special 
districts, K-12

Ø Lessons learned: 
What worked? What 
didn’t? Factors for 
Success?

Ø ORMS Support Desk 
available by phone 
or email  

Ø Provides user and 
technical support

Ø Coordinates all 
support resources 
forever

Value to Agencies Tested & Proven 
Implementations 360 Degree Support

“Solution as a Service” (SaaS) Model
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Customized
Implementation Strategy

We (Archives, Chaves, Arikkan):
Work with you to design your customized step-by-step approach 

to fulfill your business needs and priorities

Our implementation goals:
To implement using the most supportive

and least disruptive process possible

Our Implementation Team’s intention:
To make improvements in how your work is accomplished,

not to add an additional burden
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 CONTENT MANAGER HIGHLIGHTS

ORGANIZE:
 Archives works with you to:

 Create folder structures with attached security, retention, 
disposition rules

FIND/SEARCH:
 Flexible, robust search filters:

  Find information how you want to

 Save and share searches
SHARE:
 Collaboration and Version Control:

 Edit and finalize documents in the system with full 
accountability
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SECURITY
 Compliance with OAR 166
 Customized security settings per agency needs

 Assign access and permissions through security groups

 Audit trails recorded automatically:
 Accountability through permanent record of actions

RETENTION AND DISPOSITION
 Ensure compliance with Oregon law

 Schedules built in by Archives team
 Legal holds applied in system

 CONTENT MANAGER HIGHLIGHTS
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 Content Manager software licenses and 
upgrades

 Detailed implementation planning
 Customized agency implementation

 IT configuration
 Custom file structure and software build
 Training resources are provided to all full users

 Access to ORMS 360° Support Desk
 Storage infrastructure, maintenance, upgrades 

and support at Synergy Data Center
 Batch migration and import of old records & 

metadata

ORMS Solution Includes
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Optional “Non-Subscription Services”

Available upon request:

 Scanning services
 Image quality control
 Metadata input

 Custom built workflows in Content Manager

 Requires business process configuration and 
testing prior to designing the flow with the tool 

 Requires Workflow software design expertise

 Direct software integrations or anything requiring 
custom programming work
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ORMS Pricing Structure

▪ Base: $388.70/month includes:
▪ 10 licensed users
▪ 100 GB data storage
▪ 10 GB data transfer per month

▪ Additional users:
▪ $38.87 per full license user per month
▪ Includes 10 GB storage / 1 GB transfer/month

▪ $19.43 per inquiry only user per month
▪ Search and view access only, no storage included
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ORMS Pricing Structure

▪ Additional Storage/Transfer: 
▪ $7.35 per 10GB/month
▪ $1.26 per 1GB transfer per month

▪ 300 or more users: discount on pricing
▪ $25.26 per user

▪ CJIS compliant implementations also available 
for additional $250/month (up to 25 users) 
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    PAGE 1 - Resolution R2025-_____ 

                Keizer City Attorney 
                930 Chemawa Road NE 
           PO Box 21000 
                    Keizer, Oregon 97307 
           503-390-3700 

 

 CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON 1 
 2 
 Resolution R2025-_____ 3 
 4 
 5 

AUTHORIZING THE CITY MANAGER TO ENTER INTO 6 
AGREEMENT FOR ELECTRONIC RECORDS MANAGEMENT 7 
SERVICES WITH OREGON SECRETARY OF STATE    8 

 9 
 10 

WHEREAS, the City of Keizer and the State of Oregon by and through its Office 11 

of the Secretary of State wish to enter into that certain Agreement for electronic records 12 

management services; 13 

WHEREAS, the City Council of the City of Keizer has considered this matter and 14 

wishes to move forward with such agreement; 15 

NOW, THEREFORE, 16 

BE IT RESOLVED by the City Council of the City of Keizer that the City Manager 17 

is authorized to enter into the Agreement for Electronic Records Management Services 18 

attached hereto and by this reference incorporated herein on behalf of the City. 19 

BE IT FURTHER RESOLVED that the City Manager is authorized to take the 20 

necessary steps to implement the service described in such Agreement. 21 

 22 

 23 

 24 

 25 

 26 
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    PAGE 2 - Resolution R2025-_____ 

                Keizer City Attorney 
                930 Chemawa Road NE 
           PO Box 21000 
                    Keizer, Oregon 97307 
           503-390-3700 

 

BE IT FURTHER RESOLVED that this Resolution shall take effect immediately 1 

on the date of its passage. 2 

PASSED this __________ day of _________________, 2025. 3 
 4 
SIGNED this __________ day of _________________, 2025. 5 

 6 
 7 

_________________________________ 8 
Mayor 9 

 10 
_________________________________ 11 
City Recorder 12 

Page 89 of 128



Page 90 of 128



Page 91 of 128



Page 92 of 128



Page 93 of 128



Page 94 of 128



Page 95 of 128



Page 96 of 128



Page 97 of 128



Page 98 of 128



Page 99 of 128



 
    PAGE 1 - Resolution R2025-_____ 

                Keizer City Attorney 
                930 Chemawa Road NE 
           PO Box 21000 
                    Keizer, Oregon 97307 
           503-856-3433 

 

 CITY COUNCIL, CITY OF KEIZER, STATE OF OREGON 1 
 2 
 Resolution R2025-_____ 3 
 4 
 5 

AUTHORIZING THE CITY MANAGER TO ENTER INTO 6 
SUBSCRIPTION SERVICES CONTRACT WITH CHAVES 7 
CONSULTING, INC. (MASTER SOFTWARE AGREEMENT – 8 
ELECTRONIC RECORDS) 9 

 10 
 11 

WHEREAS, it is necessary for the City to participate in an electronic records 12 

management system; 13 

WHEREAS, it has been determined procurement through the Oregon Cooperative 14 

Procurement Program (ORCPP) is in the best interests of the City by eliminating the 15 

expense of the bidding, evaluation, and negotiating process; 16 

WHEREAS, Chaves Consulting, Inc. is one of the participating programs available 17 

through the State of Oregon; 18 

WHEREAS, the City Council has considered this matter and wishes to move 19 

forward with such agreement; 20 

NOW, THEREFORE, 21 

BE IT RESOLVED by the City Council of the City of Keizer that the City Manager 22 

is authorized to enter into the Subscription Services Contract with Chaves Consulting, 23 

Inc. attached hereto and by this reference incorporated herein. 24 

 25 

 26 
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    PAGE 2 - Resolution R2025-_____ 

                Keizer City Attorney 
                930 Chemawa Road NE 
           PO Box 21000 
                    Keizer, Oregon 97307 
           503-856-3433 

 

BE IT FURTHER RESOLVED that this Resolution shall take effect immediately 1 

upon the date of its passage. 2 

PASSED this __________ day of _________________, 2025. 3 
 4 
SIGNED this __________ day of _________________, 2025. 5 

 6 
 7 

_________________________________ 8 
Mayor 9 

 10 
_________________________________ 11 
City Recorder 12 
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ATTACHMENT 2 
EXHIBIT D REVISED 

SUBSCRIPTION SERVICES CONTRACT 
 

This Subscription Services Contract Number ORMS – ______ (“Contract”) is effective the date 
this Contract has been fully executed by each party and approved as required by applicable law 
(“Contract Effective Date”) between Chaves Consulting, Inc. (“Contractor”) and City of Keizer 
(“Authorized Purchaser”). 
 
THIS CONTRACT IS ENTERED INTO PURSUANT TO MASTER SOFTWARE AS A 
SERVICE AGREEMENT #0486 (the “MSA”) AND IS SUBJECT TO THE TERMS AND 
CONDITIONS SET FORTH THEREIN. THE TERMS AND CONDITIONS OF THE MSA 
ARE INCORPORATED HEREIN BY REFERENCE AND APPLY TO THIS 
CONTRACT AND TAKE PRECEDENCE OVER ALL OTHER CONFLICTING TERMS 
AND CONDITIONS, EXPRESS OR IMPLIED.  
 
Authorized Purchaser Contact information: 
 
 Authorized Purchaser:  City of Keizer 
 Contact Name: Melissa Bisset, City Recorder 
     Address:  930 Chemawa Rd NE 
 Phone:  Keizer, OR  97303 
 Email Address:    bissetm@keizeror.gov 
 
Invoices shall be sent to: 
  
 Contact Name:  Melissa Bisset, City Recorder, City of Keizer 
      Address:  PO Box 21000, Keizer, OR  97307 

Phone:  503-856-3412 
 Email Address:  bissetm@keizeror.gov 
 

1. Subscription Services 
 
The Contractor will provide to the Authorized Purchaser all required services listed in 
Exhibit B which includes: access to and use of the ORMS Software, data hosting and storage, 
and helpdesk support services. The State Archives Division will provide the training for using 
ORMS. The Contractor may provide training to other ORMS Software integrations. 
 
Inquiry-Only Users Services are defined in Exhibit B to the MSA; Inquiry-Only Services do not 
include the full range of Subscription Services listed above. 
 
Services shall be deemed to commence on the date that: (1) the Authorized Purchaser has access 
either to the ORMS Software production or quality assurance (QA) environment, to data 
hosting, storage and helpdesk support; and (2) the Authorized Purchaser’s initial Users have 
been provided Phase 1 initial implementation training as specified in the ORMS Training Plan. 
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2. Roles of the Authorized Purchaser and the State Archives Division 

 
The Authorized Purchaser agrees to enter this fully executed Contract in the State of Oregon’s 
eProcurement system, OregonBuys, under agreement number 0486. 
 
The State Archives Division will work with Authorized Purchaser in order to set milestones 
such as the number of initial Users, projected total end users upon full Authorized Purchaser 
implementation, and due date for full implementation. 
 
In the event that the Authorized Purchaser is not able to meet a specific milestone date, the 
Authorized Purchaser shall notify both the State Archives Division and Contractor. 
 
The notification must be given in writing before the proposed milestone date stating the 
reason the date cannot be met and the Authorized Purchaser will not be subject to any penalty 
charges. 
 

3. Subscription Fee and Payment Schedule 
 
Authorized Purchaser agrees to a minimum of ___10___ Users per month. Authorized Purchaser 
agrees to payment option #_1_ as defined in Exhibit B of the MSA. 
 
The initial invoice shall be issued on the 1st day of the month immediately following the 
Acceptance of Initial Deliverables described in Section 5 of this Contract. 
 
Invoices shall be issued on the 1st day of the month of the current calendar month in which the 
Subscription Services will be provided. All undisputed, timely and valid invoices are due in full 
15 days after receipt by Authorized Purchaser. 
 
Default by Non-Payment: Authorized Purchaser shall not delay payment of monthly User fees 
based on a dispute or claim relating to Non-Subscription Services. 
 
If Authorized Purchaser fails to pay Contractor any amount pursuant to the terms of the Contract 
and fails to cure such failure within 45 business days after delivery of Contractor’s notice or 
such longer period as Contractor may specify in such notice, Authorized Purchaser shall be in 
default under Exhibit A, Section 10.2 of the MSA. 
 
Rates reflected in Exhibit B, Section I. Pricing are effective July 1, 2025, and will increase 1.5% 
each year thereafter.  
 

4. Additional Users 
 
During the term of this Contract, Authorized Purchaser may add additional Users at any time. 
The monthly installment fee for payment option #1 will be set according to the table in Exhibit 
B, Section I for each additional User commencing on the day the additional Users are specified 
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by Authorized Purchaser. Additional Users under payment option #2 shall be invoiced according 
to the rate in Exhibit B, Section I, Payment option #2.  Additional Inquiry-Only Users under 
payment option #3 shall be invoiced according to the rate in Exhibit B, Section I, Payment 
option #3. Additional Users and additional Inquiry-Only Users may be requested from an 
Authorized Purchaser, via email, to the ORMS helpdesk. 
 

5. Authorized Purchaser Acceptance 
 
Contractor shall commence the Services and provide Deliverables as set forth in the Contract.  
Within ten (10) business days after the commencement of Services, Contractor shall provide 
Authorized Purchaser with an Acceptance of Initial Deliverables Question and Answer Form 
that is reasonably constructed to test the ability of the Subscription Services and associated 
ORMS Software applications, as implemented by Contractor, to produce the results and other 
Deliverables specified in this Contract. The Authorized Purchaser shall complete and return 
this form to Contractor within ten (10) business days as initial acceptance of Deliverables to 
date; a non-response shall be deemed as an acceptance of initial Deliverables. 
 
Authorized Purchaser may accept the proposed acceptance test as recommended or modify it as 
Authorized Purchaser deems reasonable.  Contractor shall provide Authorized Purchaser with 
access to the Subscription Services on or before the commencement date described in Section 1 
of this Contract and the implementation schedule agreed to by Authorized Purchaser, the State 
Archives Division and Contractor. On the transition date, Contractor shall assume responsibility 
for providing ongoing Subscription Services. 
 
Upon the conclusion of any consecutive forty-five (45) day period of production processing 
from the transition date as specified in Section 10 of this Contract, when all Service Levels 
have been met successfully, the Subscription Services shall be deemed accepted in full. 
Authorized Purchaser will acknowledge completion of this milestone by written notification to 
Contractor. Nothing contained in this Section 5 or any other provision of this Contract shall be 
deemed to prevent Authorized Purchaser from using any portion of the Subscription Services in 
a live environment for productive processing, and any such use shall not alter, amend or modify 
any of Contractor’s obligations pursuant to the Contract. 
 

6. Period of Performance 
 

The period of performance of this Contract shall commence on the Contract Effective Date 
and shall continue for a period of 12 months plus the interim period between the effective 
date and the date of acceptance (the “Initial Period”). Thereafter, unless Authorized Purchaser 
notifies Contractor in writing, this Contract shall automatically be renewed annually for 
additional 12-month periods (each a “Renewal Period”). 
 

7. Consulting, Implementation, Training and/or Support Services 
 

Contractor shall provide the consulting, implementation, training and/or support services 
related to the Subscription Services as set forth in Section 5 of the MSA. 
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Inquiry-Only User Services include application configuration and administrative set up by 
Contractor and SoS. 
 

8. Security Procedures 
 

Contractor shall define certain policies and procedures that it shall have in place in order to 
provide the level of security associated with the Subscription Services and with the Service 
Levels set forth in Section 12. These policies and procedures shall be updated by Contractor 
from time to time to reflect updated Department of Administrative Services Security 
Standards, emerging technologies, business practices and Internet-related issues. Contractor 
shall provide written notice to Authorized Purchaser of any changes made to its security 
policies and procedures within ten (10) days of such changes, and updated policies and 
procedures shall be distributed through ORMS Support (Helpdesk). 
 

9. Specifications and Minimum Technical Requirements 
 

Contractor warrants that the minimum technical requirements for access to and operation of the 
ORMS Software are updated and available upon Authorized Purchaser request. 
 
If future releases of the ORMS Software require use of newer versions of any client 
application or change in any client application configuration, Contractor shall provide 15 - 45 
days (depending on the kind of change and its impact) written notice to Authorized Purchaser 
prior to the general release of that ORMS Software Version. 
 

10. Transition 
 
Contractor and the State Archives Division shall assist in developing a transition plan that is 
approved by Authorized Purchaser. Subscription Services shall be transitioned and in 
production, as accepted by Authorized Purchaser, within thirty (30) calendar days from the 
Schedule Effective Date. 
 

11. Transition Remedy 
 
In the event that Contractor fails to meet the date for the completion of the transition into 
production of the Subscription Services, Contractor shall credit Authorized Purchaser one 
percent (1%) of the monthly Service fees for every business day the transition is late. If 
Contractor misses the target date by more than thirty (30) days, Contractor shall be deemed to be 
in material breach of the Agreement. 
 
If Authorized Purchaser does not meet its obligations as identified in the transition plan 
provided by Contractor and Authorized Purchaser is the sole cause of a delay in the project, the 
transition milestone target dates shall be extended for the same amount of time as the delay. 
Contractor shall promptly notify the Authorized Purchaser Program Manager, in writing, of 
any delay in the project schedule as a result of Authorized Purchaser’s failure to meet any of 
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its obligations identified above. If Contractor fails to notify Authorized Purchaser of any such 
Authorized Purchaser failure to meet its obligations, Authorized Purchaser shall be conclusively 
presumed under the Contract to have met its obligations, and consequently, Contractor shall not 
be entitled to rely on such delay to excuse it from meeting the milestone target dates. 
 

12. Service Levels and Remedies 
 

12.1 Security Service Level. 
 

Contractor represents and warrants that Contractor shall provide Record Security as 
specified in Exhibit B, Section F. of the MSA. 
 
The required security processes may include, but are not limited to, the following: 

 
(i) Contractor shall have staff on duty and at its site 24x7 and capable of 

identifying, categorizing, and responding to a security incident. 
 
(ii) Contractor shall notify Authorized Purchaser of any new potential security 

vulnerability within four (4) hours of discovery. This notification shall include 
the probable risks associated with the vulnerability. 

 
(iii) Contractor shall implement a security fix across the application within four (4) 

hours of approval from Authorized Purchaser. 
 
(iv) Contractor shall notify the Authorized Purchaser Program Manager within 

fifteen (15) minutes if Contractor believes that an attack is in process. 
 
(v) Contractor shall shut down ALL access to the ORMS Software or any 

component of it associated with the Subscription Services within fifteen (15) 
minutes upon request of the Authorized Purchaser Program Manager or officer of 
Authorized Purchaser. 

 
(vi) Contractor shall assist Authorized Purchaser in preparing written responses to 

audit requirements or findings without charge. 
 
(vii) After both the conclusion of the pilot period and the total number of active 

users remains at a minimum of 2,000 or more users per Section 8a of the 
MSA, Contractor must conduct and pass a SAS 70 Type II Audit every twelve 
(12) months during the term of this Contract. The first audit shall be performed 
by an independent CPA firm within twelve (12) months of the state meeting 
its commitment to the 2,000-user minimum; subsequent annual audit reviews 
shall be performed by the Contractor according to the auditor’s recommended 
process and results shall be provide to the State and, upon request, to 
Authorized Purchasers. Failure by Contractor to pass the audit or to provide the 
audit results to Authorized Purchaser within fifteen (15) days after receiving 
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the results from the auditor shall constitute a material breach of the MSA. 
 

12.2 Record Retrieval Time Service Level. 
 
Contractor represents and warrants that Contractor shall provide Record Retrieval 
Delivery Time Levels in the ORMS Software server environment as set forth in 
Exhibit B, Section G. of the MSA, as amended. Record retrieval delivery time 
shall be measured at the server end between the ORMS workgroup server and 
database at Synergy Data Center. 
 
Contractor represents and warrants that the above performance Service Levels shall be 
valid with up to 20,000 Users using the application at any given time. 
 
If the Record Retrieval Delivery Time Level of 3 minutes or less falls below 95% in 
any month, Authorized Purchaser shall be entitled to a credit on that month’s bill for 
Subscription Services according to the table in Exhibit B, Section G. of the MSA, as 
amended. 

 
12.3 Subscription Services Availability Service Level. 

 
Contractor represents and warrants that the Subscription Services shall be available as 
specified in Exhibit B, Section B. of the MSA, as amended. 
 
Service Availability shall be measured on a 7 x 24 basis (7 days a week, 24 hours per 
day). 
 
If the Subscription Services availability percentage falls below 99.7% in any month, 
Authorized Purchaser shall be entitled to a credit on that month’s bill for Subscription 
Services according to the table below that represents the then-current cumulative 
number of all Authorized Purchaser Users. 

 
A. Scale based on 20,000 users or more. 

 

Availability Percentage Percentage of Credit 

99.60% to 99.69% 10% 

99.50% to 99.59% 20% 

99.0% to 99.49% 30% 

97.0% to 98.99% 50% 
 

 
 

B. Scale based on 19,999 users or less. 

Below 97.00% 75%
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Availability Percentage Percentage of Credit 

99.00% to 99.69% 10% 

98.50% to 98.99% 20% 

98.00% to 98.49% 30% 

97.00% to 97.99% 50% 

Below 97.0% 75% 

 
 

12.4 Performance and Availability Scalability. 
 
Contractor represents and warrants that the performance and availability Service 
Levels in Sections 12.2 and 12.3 above shall be valid and applicable with a 
concurrent User increase of up to 20,000 Users. 

 
12.5 Notifications to Authorized Purchaser. 

 
Contractor shall provide proactive notifications to Authorized Purchaser regarding 
scheduled system-maintenance downtime and system upgrades and enhancements. 
Contractor shall provide Authorized Purchaser with at least seven (7) calendar 
days’ prior written notice of any scheduled outages; such notices shall include the 
date of the outage and the start and stop times of the outage. 
 

Scheduled upgrades and enhancements shall be provided between the hours of 8:00 
p.m. and 6:00 a.m. Monday through Friday, or during weekends and/or Federal 
holidays, with the exception of emergency security patches. 

 
12.6 Additional Environment. 

 
Contractor will provide an additional environment at no additional charge for 
Authorized Purchaser’s testing and/or training purposes, without limitation. 
Authorized Purchaser agrees not to use the additional environment for production 
purposes. 

 
12.7 Support and Error Resolution. 

 
Contractor shall establish and maintain the organization and processes necessary 
to provide support and error-resolution services to Authorized Purchaser. Contractor 
shall provide support and error-resolution services on a twenty-four (24) hours a 
day, seven (7) days a week basis. Authorized Purchaser’s ORMS Users shall 
contact the ORMS Support Desk, which shall be staffed by on-site, on-duty Support 
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staff during regular business hours from 7:00 a.m. to 5:00 p.m. Monday through 
Friday, excluding weekends and Federal holidays.   Outside of regular business 
hours, Users may call the ORMS Support Desk and leave a message for on-call 
staff, who shall respond according to the priority levels specified in this Section. 
 
Upon receipt of telephone or written notice from the Authorized Purchaser specifying 
a problem, and upon receipt of such additional information as Contractor may 
request, Contractor shall respond as described below to resolve reported and 
reproducible errors in the Subscription Services or SaaS ORMS Software, so that 
the application operates as specified in this Contract. Contractor shall determine the 
priority level in accordance with the following protocols: 

 
(i) SEVERITY 1 – CRITICAL BUSINESS IMPACT. The production use of the 

Subscription Services is stopped or so severely impacted that the Authorized 
Purchaser cannot reasonably continue work; requires round-the-clock attention 
until the problem is resolved (a “Severity 1 Error”). 

 
a. Contractor shall begin work on the error within fifteen (15) minutes of 

notification; 
b. Contractor shall engage development staff until the problem is circumvented 

or corrected; and 
c. Contractor shall provide Authorized Purchaser with ongoing communication 

on the status of the problem resolution. 
 

(ii) SEVERITY 2 – SIGNIFICANT BUSINESS IMPACT. A high-impact problem is 
affecting Service Levels and/or materially impacting Authorized Purchaser’s use 
of the Subscription Services. Problem resolution shall be initiated within sixty 
(60) minutes, and the resolution of these problems requires serious and sustained 
attention during normal business hours (8:00 am to 5:00 pm, Pacific time, 
Monday through Friday, exclusive of State holidays) until the problems are 
circumvented or corrected (a “Severity 2 Error”). 

 
a. Contractor shall begin work on the error within sixty (60) minutes of 

notification; 
b. Contractor shall engage development staff until the problem is circumvented 

or corrected; and 
c. Contractor shall provide Authorized Purchaser with ongoing communication 

on the status of the problem resolution. 
 

(iii) SEVERITY 3 – SOME BUSINESS IMPACT. This includes problems of 
general work- queue type and that do not come within the definitions of 
Severity 1 Error or Severity 2 Error. These problems shall be addressed after 
Severity 1 Errors and Severity 2 Errors have been corrected and may be 
pursued during normal business hours on a resources-available basis (a 

Page 109 of 128



 

ORMS Subscription Services  Page 9 of 9 
Oregon Secretary of State’s Office and Chaves Consulting  
 

 

“Severity 3 Error”). 
 

a. Contractor shall begin work on the error within one (1) day of notification; 
and 

b. Contractor shall engage development staff to provide a workaround and to 
resolve the problem as soon as possible after notification by Authorized 
Purchaser. 

 
(iv) SEVERITY 4 – MINIMUM BUSINESS IMPACT. Authorized Purchaser 

requests information, an enhancement, or documentation clarification regarding 
the Subscription Services or SaaS O R M S  Software but there is no impact on 
the operation of the Subscription Services or SaaS ORMS Software. The 
implementation or production use of the Subscription Services or SaaS ORMS 
Software is continuing and there is no work being impeded at the time (a 
“Severity 4 Error”). 

 
a. Contractor shall provide a response regarding the requested information or 

documentation clarification within two (2) days of notification by Authorized 
Purchaser; and 

b. Contractor shall consider enhancements for inclusion in a subsequent update 
to the Subscription Services, SaaS ORMS Software or Documentation. 

 
13.  Termination and Transition Assistance 
 
Authorized Purchaser may terminate this Contract as provided in Exhibit A, Section 12, of the 
MSA. Contractor may terminate this Contract as provided in Exhibit A, Section 12.3, of the 
MSA. 
 
BY EXECUTING THIS CONTRACT, THE PARTIES AGREE TO BE BOUND BY ITS 
TERMS AND CONDITIONS. 
 
AUTHORIZED PURCHASER  CONTRACTOR 

 
By:                By:                 
 
Name:                 Name: Richard T. Chaves                
 
Title:                         Title: President, Chaves Consulting   

 
Date:                 Date:                                
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City Council Meeting Date: August 18, 2025 

 
To: Mayor Clark and City Council Members 

Thru: Adam J. Brown, City Manager 

From: Adam Brown, City Manager 

Subject: Cherriots Payroll Tax Position 
 

Proposed Motion 
I move that the Keizer City Council take a public position in opposition of the proposed 
Cherriots payroll tax. 
or  
I move that the Keizer City Council take a public position in support of the proposed Cherriots 
payroll tax. 
 
I. Summary 

Staff received a request from Councilor Cross, which was supported by Councilors Juran and 
Christopher to have the proposed Cherriots payroll tax on the agenda for the purposes of the 
Keizer City Council to express an opinion. 

 
II. Background  
 

A. As per the Council Rules and Procedures, any City Councilor may request an item 
be put on the agenda with the support of two other council members.  

  
III. Current Situation  
 

A. Councilor Cross submitted the request to have "a discussion regarding the possible 
Salem-Keizer Cherriots payroll tax and preparing a letter of opposition from the 
council." Councilors Kyle Juran and Lore Christopher supported the request.  

B. A previous ballot initiative to implement a payroll tax of 0.21% failed in 2015 when 
the governing body of Cherriots was elected.  

C. In 2018, through Senate Bill 1536, the state legislature gave Cherriots the authority 
to levy its own local, employer-paid payroll tax and the ability to implement it by a 
vote of the Board of Directors without a public referendum. At the same time, it made 
the Cherriots governing board appointees who were previously elected to positions. 
This taxation power expires on January 1, 2026. This created a window of time when 
Cherriots could impose a tax without having any recourse through the ballot.  
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D. Should the Keizer City Council wish to render a position on the issue, the staff will 
prepare a letter in accordance with that position and share it with the Cherriots 
governing body and local legislators. 

  
IV. Analysis  
 

A. Strategic Impact - No impact on short or long-term goals.  
 

B. Financial -  
This payroll tax would impact nearly every business working in the Salem-Keizer 
Urban Growth Boundary by imposing a 0.7% employer-paid tax. According to an 
article in the statesman journal on July 31,exemptions from the tax would include 
federal credit unions, public school districts, non=profits and tax-exempt institutions 
except hospitals, insurance companies, domestic insurers and those who provide 
domestic service in private homes. The state of Oregon would pay a Payment in 
Lieu of Taxes (PILT) of $11 million. 
 

C. Timing -  
The Cherriots governing body has said that they expect to make a decision in the fall 
of 2025. There is pressure to make a decision before January 1, 2026, because the 
ability to tax residents without approval in an election takes effect on January 1, 
2026. 
 

D.  Policy/Legal -  
It is the City Council's prerogative to take public positions on public policy issues that 
impact its residents. 

  
V. Alternatives  
 

A. Approve the staff writing a letter on behalf of the Keizer City Council expressing 
opposition to the proposed payroll tax.  

B. Approve the staff writing a letter on behalf of the Keizer City Council expressing 
support to the proposed payroll tax.  

C. Take No Action - The Council will not exercise its political speech as a body.  
  

VI. Recommendation 
 
 Staff take no position on matters of the Council's political speech. We stand ready to 

transmit any position made by the council to whatever audience the council directs us to 
message. 

 
Attachments 

None 
 
“Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 
awarded to City of Keizer by the U.S. Department of the Treasury.” 
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City Council Meeting Date: August 18, 2025 

 
To: Mayor Clark and City Council Members 

Thru: Adam J. Brown, City Manager 

From: Adam Brown, City Manager 

Subject: Street Vendor Ordinance 
 

Proposed Motion 
No proposed motion. 
 
I. Summary 

On August 6, 2025, the Marion County Board of Commissioners passed the attached street 
vendor ordinance. The County has invited each city to opt in to the County Ordinance. 

 
II. Background  
 

A. On July 28, 2025 we received an opportunity to comment on a proposed street 
vendor ordinance. Keizer staff did not have much comment on their ordinance 
because we do not allow street vendors in Keizer except during parades or by permit 
at Keizer Rapids Park.  

  
III. Current Situation  
 

A. The goal of this ordinance is to regulate street vendors within Marion County. It puts 
minimum standards on street vendors to be able to operate within 50 feet of the right 
of way. Because we do not allow it, adoption of these standards may find conditions 
in which street vendors are allowed under this ordinance.  

  
IV. Analysis  
 

A. Strategic Impact -  
No strategic impact on short or long-term goals. 
 

B. Financial -  
The permit fee is $50. 
 

C. Timing -  
The City of Keizer could choose to opt in at any point. 
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D.  Policy/Legal -  

The City Council would have to opt in to the County ordinance to make it 
enforceable. The County Sheriff's Department could be used to enforce it within the 
City if it was adopted. The County has stated their willingness to assist with 
enforcement within the City if needed. 
 

  
V. Alternatives  
 

A. Take no Action: Our regulation of street vendors remains the same, which is to not 
allow them within the City rights-of-way.  

B. Direct Staff to Prepare an Ordinance or Resolution to opt into the County Street 
Vendor Ordinance.  

  
VI. Recommendation 
 
 Staff recommends that we take no action and allow the City's street vendor ordinance to 

remain unchanged. 
 
Attachments 

1. LEGAL_Public Hear_Street Vendor Ordinance 
2. Street Vendor Application final 
 
“Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 
awarded to City of Keizer by the U.S. Department of the Treasury.” 
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 Street Vendor Permit 

Marion County Code 10.10.230  No person shall engage in street vending without a permit.
Street vending means any person or entity offering street vendor products for sale at a non-permanent location 
within a public road or within 50 feet of the public road’s right-of-way. Does not include persons or entities permitted 
by a government body such as a retail firework sales permit, temporary restaurant license or conditional use permit

Applicant Full Legal Name: Business Name, if applicable: 

Mailing Address: 

 

Phone Number: Email Address: 
List full legal name of all individuals covered under the street vendor permit: 

Please read the statements below and check the box to indicate you will comply with these requirements. 
• Proof of insurance, including coverage for all individuals covered under the street vendor permit.

Coverage must include at $1,000,000 in commercial general liability coverage. Attach certificate of
insurance.

• Applicant agrees to indemnify the county for any activities by the applicant under the permit

• If operating on private property, written proof of property owner consent is required. Attach written
proof (e.g. rental or lease agreement).

• I certify that a copy of the street vendor permit and government-issued legal identification will be
kept with all individuals or entities who will operate under the permit for marketing or selling street
vendor products.

What are you vending?  ______________________________________________________________      
This permit only applies if you are selling exempt food (examples described below) or items excluded 
from additional licensing. If selling non-exempt food,  you need a license from Marion County 
Environmental Health or Oregon Department of Agriculture.

**An administrative fee may be charged by the regulatory authority to review and approve this form** 

I agree to comply with the provisions of Marion County Code 10.10.210 to 10.10.260. Furthermore, I attest that the 
information provided on this form is accurate. A copy of this form must be kept with each vendor during all hours 
of operation. 
Signature of Applicant:__________________________________________    Date: ______________ 

Date: _______________ 
FOR OFFICE USE ONLY 

Fee received: _______________________________________ 
�  Cash  �  Check# ________ �  Money Order 

Date: _______________ Reviewed by: ________________________________  Permit #  _____________
�    Approved �    Not Approved  Rev 7/25 

3160 Center St Ne  
Salem, OR 97301 
Office: 503-588-5346 
Fax: 503-566-2986

• I am only selling (1) items that are not food or beverages and/or (2) non-potentially hazardous confections or
commercially pre-packaged and prepared following products: ice cream or frozen desserts in individual packaging,
pickled products, commercially processed jerky, nuts, nutmeats, popcorn, pre-packaged potato chips, pretzels,
crackers, unopened commercially bottled and canned non-potentially hazardous beverages, coffee and tea with
non potentially hazardous ingredients, non potentially hazardous hot or cold beverages from individually
packaged powdered mixes and commercially bottled water, not to include fresh squeezed juice.

Operating Address: 
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