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X X
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MINUTES

KEIZER COMMUNITY DIVERSITY ENGAGEMENT COMMITTEE

Call to Order

Approval of Minutes

a. September 2025

Appearance of
Interested Persons

Thursday, October 2, 2025
Robert L. Simon Council Chambers
930 Chemawa Road NE
Keizer, Oregon
Chair Robin Barney called the meeting to order at 6:00 p.m. Attendance was
noted as follows:

Present: Absent:

Robin Barney, Chair ) ; :
Guillermo Rodriguez

Sara Ngo

Larry Porter Open Position - Youth Liaison

Elaine Wilson

Faustos Ramos, Vice Chair
Tammy Kunz

Councilor Kyle Juran

Staff:
Dawn Wilson, Deputy City Recorder
Tim Wood, Assistant City Manager

Chair Barney read the Land Acknowledgment.

Tammy Kunz moved for approval of the September 2025 Minutes. Larry
Porter seconded. Motion passed as follows: Barney, Ngo, Porter, Wilson,
Ramos, and Kunz in favor with Rodriquez absent and one open position.

Janet Johanson, Keizer, shared that she was a sixth generation of a deaf
family. She thanked the City of Keizer for their good communication when
Public Works replaced the water main. She shared that Public Works
explained the work they were performing. Ms. Johanson shared that
interpreters were not provided for various events, such as the KeizerFEST
parade, Chamber of Commerce, and Fridays in the Parks movie nights. She
felt that the City of Keizer was very accessible to the community.

Ms. Johanson shared about her deaf daughter in the town she grew up in
and how distraught her daughter and she was as a result of their experience
in South Columbia when there was a rebellion in 1996 that included the
Military, US Immigration and Customs Enforcement agency, National Guard,
and the government. Ms. Johanson would like recognition and assistance in
our community to protect those who were deaf or of a different color.

Ms. Wilson expressed appreciation for Ms. Johanson attending the meeting
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and sharing her story to give the Community Diversity Engagement
Committee (CDEC) something to work with.

Sara Ngo expressed her appreciation for Ms. Johanson attending the
meeting and asked why the interpreters were not available for community
events. Assistant City Manager Tim Wood offered to reach out to the event
organizers and ask why interpreters were not being provided. Ms. Ngo
asked about security language with regards to Ms. Johanson's concern for
providing protection for people of color. She asked about having this
information be made available to the public.

Ms. Johanson commented that deaf people cannot hear others around them,
which places them in an unsafe situation.

Ms. Ngo shared that her family in Texas had to rely on advocates to keep
the community informed. She asked about the CDEC having a conversation
with the community to find someone to talk about this issue. Ms. Kunz and
Ms. Ngo would work together to bring back information at the next meeting.

Ms. Wilson suggested talking with the neighborhood associations to see if
there was a need for interpreters.

Ms. Johanson shared a frightening time when they were staying at her
mother's home in Arizona. Security officials told her that there were
unauthorized immigrants in that home when she was just visiting her mother.

Discussion ensued about finding volunteer interpreters.

Committee Member Tammy Kunz shared a list of dates that the Southeast Keizer Community
Reports Center has available. She shared that Wi-Fi was available, and she received
Waiver of Liability to rent the community center.

Chair Barney suggested scheduling the meeting right away as long as it
meets the City's requirements.

Elaine Wilson prefered to stay with the plan to have the off-site meeting in
March of 2026 to allow time to prepare for engagement.

The CDEC decided to meet off-site with a town-hall meeting on January 22,
2026. This meeting would replace their regular January meeting.

Chair Barney shared that she and Vice Chair Ramos would be having a
discussion with the Volunteer Coordinating Committee on creating some
teaching videos for them on how to volunteer and which positions were
available.

Neighborhood Tammy Kunz reported on the Greater Northeast Keizer Neighborhood
Association Reports- Association and that she attended a meeting with Cherriots, and Cherriots
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Out from Committee
Members

Other Business/Staff
Liaison Report

a. Outcome of
Council's
Discussion on the
Postcards ~ by
Assistant City
Manager Tim
Wood

b. CDEC
Implementation
Action Plan
submitted by
Former Chair
Titchenal

c. Selection of New
Meeting Date for
January of 2026
because January
1, 2026 is New
Year's Day
Holiday: 01/06
(Tues), 01/07
(Wed), 01/22
(Thur), or 01/29
(Thur)

Member Reporting to
Council on October
20th at 6pm

was looking for feedback to make some changes in their routes.

Mr. Wood shared that because of travel season, the City was wanting to wait
for all the City Councilors to be at a meeting to consider the postcards.

Chair Barney asked for 5,000 post cards printed upon approval by the City
Council. She suggested handing out cards when the members were running
errands and attending meetings.

Mr. Wood agreed to have the QR Code to the CDEC's off-site meeting on
January 22, 2026, added to the postcard. Mr. Wood agreed that a Facebook
Event page could be created on the City's Facebook.

Mr. Wood shared that the CDEC Implementation Action Plan was not ready
to go to the Council and that this Committee could make changes or develop
a new plan.

Mr. Wood shared that the Citizen Survey was almost done and would be
before them for feedback and questions via email in the next week or two.
He shared that the City was using a National Company so some of the
questions couldn't be changed as the comparables with other Cities would
be lost.

This item was discussed out of order.

The members chose to meet on January 22, 2026.

Fausto Ramos would be reporting to Council on October 20th.

Chair Barney shared that on October 6th at the City Council meeting, Gerald
Ben, Member of the Confederated Tribes of Siletz Indians and Board of
Directors at Chemawa Indian School, would recognize Indigenous People's
Day.

Larry Porter was lining up Kevin Dial to speak at the November 3rd meeting.

Mr. Porter shared that a family spoke with him about a mentoring program
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who were heartbroken and asked about the CDEC helping them. Their
seventh-grade son was bullied at school, and the school doesn't seem to be
willing to help. The family felt a sense that they were being pushed off
because of the boy's color of skin. Discussion ensued about what could be
done to obtain help.

Chair Barney would like to have an all Nation's Day in June in a park as a
learning opportunity.

Adjourn Meeting adjourned: 6:59 p.m.

Minutes approved:

“Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 awarded to City
of Keizer by the U.S. Department of the Treasury.”
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