The City of Keizer is committed to providing equal access to all public meetings and information per the requirements of the ADA and Oregon
Revised Statutes (ORS). The Keizer Civic Center is wheelchair accessible. If you require any service such as language translation or other
interpretive services that furthers your inclusivity to participate, please contact the Office of the City Recorder at least 48 business hours
prior to the meeting by email at bissetm@keizer.org or phone at (503)390-3700 or (503)856-3412. To provide oral comments via electronic
means, please contact the City Recorder’s Office no later than 2:00 p.m. on the day of the meeting. Most regular City Council meetings are
streamed live through www.KeizerTV.com and cable-cast on Comcast Channel 23 within the Keizer City limits. Thank you for your interest in

the City of Keizer.
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KEIZER COMMUNITY DIVERSITY ENGAGEMENT COMMITTEE
AGENDA

Thursday, May 9, 2024, 6:00 PM
Robert L. Simon Council Chambers

MISSION STATEMENT: ‘Exists to foster justice, diversity, equity and inclusion and to strengthen our
community through active listening in order to strengthen and encourage civic engagement, understanding
and empowerment and to advise the City Council on issues that are critical to connecting our community.’

1. CALL TO ORDER

2. APPROVAL OF MINUTES

a. April Minutes

3. APPEARANCE OF INTERESTED CITIZENS

4, COMMITTEE MEMBER REPORTS

a. GNEKNA Report and DEI Documents ~ Submitted by Tammy Kunz ~ Members were
asked to review these documents and pick out the things that could be applicable to
the CDEC.

b. Members to share what they heard from the neighborhood association meetings.

5. COMMITTEE REPORTS

6. NEIGHBORHOOD ASSOCIATION MEETINGS TO ATTEND

a. See List in Packet

7. COUNCIL REPORT/OBSERVANCE RECOGNITION ASSIGNMENTS

a. See Chartin Packet

8. SPOTLIGHT ON PRACTICAL APPLICATIONS OF DIVERSITY, ENGAGEMENT, AND
INCLUSION (DEI)




9. REVIEW EQUITY AGREEMENTS — STAY ENGAGED

10. NEW BUSINESS

a. COMMUNITY ENGAGEMENT MODEL

11. OTHER BUSINESS/ STAFF LIAISON REPORT

a. Discuss ifitis time to have the Volunteer Coordinating Committee appoint the
members of the CDEC ~ and bring back a recommendation to the City

b. DISCUSSION ON WHAT AN EQUITY LENS WOULD LIKE LIKE.

REMINDER ~ Mayor Clark asked for the CDEC to do the following and bring back
recommendations to the City Council:

*** Review the scope of the CDEC for possible changes.

*** Consider what it means or looks like to engage with other boards, commissions,
committees, and neighborhood associations.

*** Schedule a consultation with the neighborhood associations based on the
feedback they had received.

*** Discuss what an equity lens would look like.

c. Task List for Consultant:
- Define diversity, equity and inclusion
- Create the Keizer Equity Lens
- Work through equity agreements - rules of conduct
- Identify ways to engage the community without violating public record laws
- Develop an engagement survey
- Review task and purpose documents
- Assist with creating an action plan with measurables

12. ADJOURN

EQUITY AGREEMENTS: Stay Engaged | Listen to Understand | Speak Truth Responsibly | Expect and
Accept Non-closure | Be Willing to do Things Differently and Experience Discomfort | Practice Confidentiality |
Be Committed To Hold People In Positive Regard | Recognize Intent vs. Impact.

“Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 awarded to City
of Keizer by the U.S. Department of the Treasury.”



