
The City of Keizer is committed to providing equal access to all public meetings and information per the requirements of the ADA and Oregon 
Revised Statutes (ORS).  The Keizer Civic Center is wheelchair accessible.  If you require any service such as language translation or other 
interpretive services that furthers your inclusivity to participate, please contact the Office of the City Recorder at least 48 business hours 
prior to the meeting by email at bissetm@keizer.org or phone at (503)390-3700 or (503)856-3412.  To provide oral comments via electronic 
means, please contact the City Recorder’s Office no later than 2:00 p.m. on the day of the meeting.  Most regular City Council meetings are 
streamed live through www.KeizerTV.com and cable-cast on Comcast Channel 23 within the Keizer City limits.  Thank you for your interest in 
the City of Keizer. 

 

 
KEIZER COMMUNITY DIVERSITY ENGAGEMENT COMMITTEE 

AGENDA 
Thursday, May 9, 2024, 6:00 PM 

Robert L. Simon Council Chambers 

MISSION STATEMENT: ‘Exists to foster justice, diversity, equity and inclusion and to strengthen our 
community through active listening in order to strengthen and encourage civic engagement, understanding 
and empowerment and to advise the City Council on issues that are critical to connecting our community.’ 
  

1. CALL TO ORDER 

2. APPROVAL OF MINUTES 

 a. April Minutes 

3. APPEARANCE OF INTERESTED CITIZENS 

4. COMMITTEE MEMBER REPORTS 

 a. GNEKNA Report and DEI Documents ~ Submitted by Tammy Kunz ~ Members were 
asked to review these documents and pick out the things that could be applicable to 
the CDEC. 

 b. Members to share what they heard from the neighborhood association meetings. 

5. COMMITTEE REPORTS 

6. NEIGHBORHOOD ASSOCIATION MEETINGS TO ATTEND 

 a. See List in Packet 

7. COUNCIL REPORT/OBSERVANCE RECOGNITION ASSIGNMENTS 

 a. See Chart in Packet 

8. SPOTLIGHT ON PRACTICAL APPLICATIONS OF DIVERSITY, ENGAGEMENT, AND 
INCLUSION (DEI) 
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9. REVIEW EQUITY AGREEMENTS – STAY ENGAGED 

10. NEW BUSINESS 

 a. COMMUNITY ENGAGEMENT MODEL 

11. OTHER BUSINESS/ STAFF LIAISON REPORT  

 a. Discuss if it is time to have the Volunteer Coordinating Committee appoint the 
members of the CDEC ~ and bring back a recommendation to the City 

 b. DISCUSSION ON WHAT AN EQUITY LENS WOULD LIKE LIKE. 
 
REMINDER ~ Mayor Clark asked for the CDEC to do the following and bring back 
recommendations to the City Council: 
 *** Review the scope of the CDEC for possible changes.   
 *** Consider what it means or looks like to engage with other boards, commissions, 
committees, and neighborhood associations.  
 *** Schedule a consultation with the neighborhood associations based on the 
feedback they had received.   
 *** Discuss what an equity lens would look like.   

 c. Task List for Consultant: 
- Define diversity, equity and inclusion 
- Create the Keizer Equity Lens 
- Work through equity agreements - rules of conduct 
- Identify ways to engage the community without violating public record laws 
- Develop an engagement survey 
- Review task and purpose documents 
- Assist with creating an action plan with measurables  

12. ADJOURN 
 

EQUITY AGREEMENTS: Stay Engaged | Listen to Understand | Speak Truth Responsibly | Expect and 
Accept Non-closure | Be Willing to do Things Differently and Experience Discomfort | Practice Confidentiality | 

Be Committed To Hold People In Positive Regard | Recognize Intent vs. Impact.  
“Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 awarded to City 
of Keizer by the U.S. Department of the Treasury.” 
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MINUTES 

KEIZER COMMUNITY DIVERSITY ENGAGEMENT COMMITTEE 
Thursday, April 4, 2024 

Robert L. Simon Council Chambers 
  

Call to Order Chair Thais Rodick called the meeting to order at 6:02 p.m. Attendance was 
noted as follows:  
  
Present: 
Thais Rodick, Chair 
Benita Picazo, Vice Chair  
Tammy Kunz 
Carrie Brown 
Stephanie Cross   
Nevaeh Music 
Shaney Starr  

Absent:  
Laura Reid 
Jill Gust 
 
Staff: 
Dawn Wilson, Deputy City Recorder 
Tim Wood, Assistant City Manager 

  

Approval of Minutes  

a. March 2024 Chair Rodick asked that the spelling of her name be corrected on page five 
in paragraph five. 
 
Tammy Kunz moved for approval of the March 2024 Minutes with the name 
correction. Benita Picazo seconded. Motion passed as follows: Picazo, 
Kunz, Starr, Rodick, Cross, Brown, and Music in favor and Reid and Gust 
absent. 

Appearance of 
Interested Citizens 

None. 

Volunteer 
Appreciation ~ Daisy 
Hickman 

Daisy Hickman, on behalf of the Volunteer Coordinating Committee, thanked 
the Community Diversity Engagement Committee Members for their 
dedication and ongoing volunteer efforts benefiting the City of Keizer and 
distributed candy and chips as a token of appreciation.  

ODOT Representative 
~ Lisa Brown via 
Zoom 

Lisa Brown, Office of Equity and Civil Rights, Oregon Department of 
Transportation (ODOT), spoke on how ODOT developed its Social Equity 
Lens, decision-making, looking at the root of the problem, probable 
solutions, and the importance of inviting everyone's perspective. ODOT's 
Social Equity Lens is a way for staff to think through tasks by using it as an 
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engagement tool. The Social Equity Index Map was used to address the 
economic and health disparities that the community experiences. It provides 
data on injuries, crashes, and more to determine how funds should be 
disbursed. ODOT's Equitable Community Engagement Guide was a tool 
used to identify, design, and implement projects. They use it as a tool kit for 
inclusive language, government jargon, and paraphrasing to make sure all 
conversations are included.  

Committee Member 
Reports 

 

a. GNEKNA Report 
and DEI 
Documents ~ 
Submitted by 
Tammy Kunz 

Tammy Kunz submitted data that's in the packet for the Committee to use as 
framework. 
 
Chair Rodick would like the members to review the programs that Ms. Brown 
mentioned and then return to the CDEC so the members could discuss what 
they like about the engagement model because one of the action items on 
the Agenda was neighborhood engagement. She would also like the 
members to attend the neighborhood association meetings and then report 
back to the CDEC on those meetings.  
 
Chris Adams, member of the West Keizer Neighborhood Association 
(WKNA), commented that she would be thoroughly excited to see the CDEC 
members attend their meetings.  
 
Shaney Starr commented that there should be some flexibility for those who 
are unable to attend neighborhood association meetings because the 
Southeast Keizer Neighborhood Association would be meeting at the same 
time as this Committee. Ms. Starr recognized that WKNA assigns members 
to attend the City's public meetings and report back to the association.  
 
Chair Rodick shared that the Emergency Management Plan includes a 
breakdown of neighborhoods, so communications could go directly to the 
neighborhood associations' lists of people.  
 
Nevaeh Music asked for all members to attend the neighborhood association 
meetings because each member may hear things differently and have 
different perspectives.  
 
Benita Picazo commented that this CDEC needs to be careful on how to 
conduct oneself in the meetings and how the Ciy of Keizer and the CDEC 
was being represented. She believes that the CDEC should have more 
structure with the CDEC prior to engagement.  
 
Chair Rodick suggested that members attend the meetings and observe.  
 
Carrie Brown foresees observations from the CDEC would be good, but to 
first develop goals as to what the CDEC could offer to the neighborhood 
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associations. If there are any preconceived ideas, they could ask questions 
to build relationships and trust. 
 
Navaeh Music shared that she has experienced that the neighborhood 
associations were happy and welcoming for the CDEC members to attend 
their meetings. 
 
Chair Rodick asked the members to choose meetings they would like to 
attend and respond to Deputy City Recorder Dawn Wilson.  
  

Council 
Report/Observance 
Recognition 
Assignments 

No discussion. 

a. See Chart in 
Packet 

 

Review Equity 
Agreements – Stay 
Engaged 

 

a. Equity Lens 
Document ~ 
Submitted by 
Stephanie Cross 

This item was part of the presentation by Ms. Brown from ODOT. 

New Business  

a. Discuss if it is 
time to have the 
Volunteer 
Coordinating 
Committee 
appoint the 
members of the 
CDEC ~ and bring 
back a 
recommendation 
to the City 

Nevaeh Music believes it is time to have the VCC appoint members instead 
of the Council.  
 
Tammy Kunz talked with others about this topic. Some people have applied 
to volunteer on committees and haven't been chosen. The VCC likes 
knowing that the applicants are appointed by the Council for more 
accountability.  
 
Stephanie Cross believes that the Council can still make appointments and 
also have some applicants go to the VCC. 
 
Daisy Hickman, Keizer resident, commented that it would be good for the 
Council to make the appointments because this Committee could have some 
critical, social, and legal ramifications--and for the Council to have this 
oversight. She believes that there should be different faces on the CDEC. 
The Councilors can communicate directly with potential applicants unlike the 
Volunteer Coordinating Committee (VCC).  
 
Shaney Starr stated that all the VCC members are appointed by the City 
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Council. Each Councilor selects an appointee for the Community Diversity 
Engagement Committee. Interested persons could submit Letters of Interest 
so the Councilors could have conversations with them. The selections do not 
have to be from the Letters of Interest.  
 
Chair Rodick feels that Councilor appointments and recommendations can 
be good, but it's also a matter of connections and who you know. Her 
concern is that the CDEC should have the opportunity to confirm if the 
applicants are a good fit for this committee and if their professions would be 
good for the community.  
 
Naveah Music believes that this CDEC should be open to everyone in the 
community regardless of their knowledge deficits.  
 
Benita Picazo sees that the CDEC needs to take action as a group. When 
new volunteers are brought on board, there needs to be action. It's not about 
passing a knowledge test, but the applicant must have a diversity and 
engagement foundation, along with a mindset of learning.  
 
Chair Rodick clarified that the applicants who do not believe in the CDEC 
would not be a good fit.  
 
Navaeh Music feels that everyone's voice should be heard even if they are in 
disagreement.  
 
Benita Picazo feels that the knowledge volunteers bring is important, along 
with the importance of how the CDEC executes it to make an impact. 
 
Daisy Hickman, Keizer, commented that new volunteers should have basic 
diversity and to give them a document to teach them basic diversity.  
 
Benita Picazo suggested that the CDEC look through its Equity Lens to help 
select the volunteers.  
 
Daisy Hickmans, Keizer, suggested that the CDEC provide the lense to the 
VCC to use.  
 
Carrie Brown feels that the Councilors would appoint applicants who believe 
like them. 
 
Discussion ensued about having a passion for the CDEC, and it was 
suggested that the CDEC be a part of the selection process. Daisy Hickman, 
Keizer, encouraged the CDEC members to attend City meetings to see what 
they may be doing right or wrong in effort for the other Committees not to 
bottleneck the CDEC.  
 
Chair Rodick requested that this item, the Community Engagement Model, 
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and a discussion on what the Equity Lens may look like be added to the next 
meeting.  
 
Chair Rodick asked the members to review the documents that Tammy 
Kunz sent and pick out the things that could be applicable to the CDEC for 
discussion at the next meeting. 
 
Chair Rodick asked that the members bring back what they heard from their 
neighborhood association meetings.  
 
Nevaeh Music motioned to move the meeting date from May 2nd meeting to 
the 9th. Tammy Kunz seconded. Motion passed as follows: Picazo, Kunz, 
Rodick, Cross, Brown, and Music in favor and Reid, Starr, and Gust absent. 

b. Mayor Clark 
asked for the 
CDEC to do the 
following and 
bring back 
recommendations 
to the City 
Council: 
 *** Review the 
scope of the 
CDEC for possible 
changes.   
 *** Consider what 
it means or looks 
like to engage 
with other boards, 
commissions, 
committees, and 
neighborhood 
associations.  
 *** Schedule a 
consultation with 
the neighborhood 
associations 
based on the 
feedback they had 
received.   
 *** Discuss what 
an equity lens 
would look like.   

The CDEC talked about "Consider what it means or looks like to engage with 
other boards, commissions, committees, and neighborhood associations" 
under the Committee Member Reports section. 
 
In order to "Schedule a consultation with the neighborhood associations 
based on the feedback they had received," it would depend upon whether or 
not the members attend the meetings. 
 
Chair Rodick suggested that the CDEC have a list of questions so the 
members would know what to ask to know what an equity lens would look 
like. 

Other Business/ Staff 
Liaison Report  
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a. Task List for 
Consultant: 

- Define 
diversity, 
equity and 
inclusion 
- Create the 
Keizer Equity 
Lens 
- Work through 
equity 
agreements - 
rules of 
conduct 
- Identify ways 
to engage the 
community 
without 
violating public 
record laws 
- Develop an 
engagement 
survey 
- Review task 
and purpose 
documents 
- Assist with 
creating an 
action plan with 
measurables  

No discussion. 

Adjourn Meeting adjourned: 7:41 p.m. 
 
Minutes approved: 05/09/2024 

 
  
“Agenda Management Services are being supported, in whole or in part, by federal award number 21.019 awarded to City 
of Keizer by the U.S. Department of the Treasury.” 
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COMMUNITY DIVERSITY ENGAGEMENT 
Neighborhood Association Meetings

Updated April 30, 2024

Neighborhood Association When (monthly 
meetings) & Time

CDE Committee Member 
to Attend Meeting

Southeast Keizer Neighborhood 
Association (SEKNA)

1st Thursday
6:30 pm

(doesn’t meet in 
June/July/Aug/Dec)

Greater Gubser Neighborhood 
Association (GGNA)

2nd Tuesday
6:30 pm

(doesn’t meet in 
June/July/Aug/Dec)

West Keizer Neighborhood 
Association (WKNA)

2nd Thursday
7:00 pm

(doesn’t meet in 
June/July/Aug/Dec)

Northwest Keizer Neighborhood 
Association (NWKNA)

3rd Wednesday
7:00 p.m.

Greater Northeast Keizer 
Neighborhood Association 

(GNEKNA)
1st Tuesday

6:30 p.m.
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COMMUNITY DIVERSITY ENGAGEMENT 
COMMITTEE PRESENTATION ASSIGNMENTS

Updated April 30, 2024

Month/Council 
Meeting Date Observance CDE Committee Member

February 5th Black History Month Thais Rodick

March 18th Women’s History Month Stephanie Cross

April 1st Child Abuse Prevention Month * Benita Picazo

May 6th Older Americans Month Stephanie Cross

May 6th Asian Pacific Heritage Month Carrie Brown

May 6th Jewish American Heritage Month Laura Reid

June 3rd Lesbian, Gay, Bisexual, Transgender and 
Queer Month/Pride Month

Nevaeh Music &
Benita Picazo

June 17th Juneteenth Jill Gust

Sept 16th Constitution Week *
(Sept. 17-23)

Daughters of the American 
Revolution

Sept 16th National Hispanic Heritage Month
(Sept. 15 – Oct. 15)

Thais Rodick, Carrie Brown 
& Benita Picazo

October 7th National Disability Employment 
Awareness Month Tammy Kunz

October 7th Indigenous People’s Day Laura Reid

November 4th Native American Heritage Month Jill Gust

December 2nd Human Rights Day Shaney Starr

* Members will present or invite an organization to present on their behalf—and to be sure and 
check with Mayor Clark to see who she may have already invited to be present.
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City of Eugene TRIPLE BOTTOM LINE ANALYSIS TOOL  (TBL )   Updated 6/2013 
    

 

Creating a sustainable community 
 
 
The City Vision: 

 Value all people, encouraging respect and appreciation for diversity, equity, justice, and social well-being. We recognize and 
appreciate our differences and embrace our common humanity as the source of our strength; 

 Be responsible stewards of our physical assets and natural resources. We will sustain our clean air and water, beautiful parks and 
open space, livable and safe neighborhoods, and foster a vibrant downtown, including a stable infrastructure; 

 Encourage a strong, sustainable and vibrant economy, fully utilizing our educational and cultural assets, so that every person has an 
opportunity to achieve financial security. 
 
 
 
 

How to use the tool 
 
 
The TBL tool is designed to inform a deeper understanding of how policy and program choices will affect the social equity, environmental 
health and economic prosperity of the community. To facilitate a close and deliberate look at those effects, the tool should be used in the 
following circumstances:  

 When formulating a recommendation to the City Council about a policy, program, proposal or initiative in an Agenda Item Summary 

(AIS). Use this tool to inform the development of the proposal and then summarize the analysis in the AIS. 
 To aid in program reviews.  
 To help guide service improvements.  
 To evaluate the effects of significant budget changes. 

The TBL tool does not dictate a particular course of action; rather, the analysis provides policy makers and staff with a greater awareness of 
some of the trade-offs, benefits and consequences associated with a proposal, leading to more mindful decision-making. 
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Brief description of proposal 
Please provide a brief description of your proposal – (~100 words ) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff lead(s): 
 

Staff Name: Position/Division Phone 

   

   
 

NOTE: Reference documents - The TBL Tool will include links to relevant City policies and plans. 
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Social Equity  
 
Described as: Placing priority upon protecting, respecting, and fulfilling the full range of universal human rights, including civil, political, social, 
economic, and cultural rights.  Providing adequate access to employment, food, housing, clothing, recreational opportunities, a safe and 
healthy environment and social services.  Eliminating systemic barriers to equitable treatment and inclusion, and accommodating to differences 
among people. Emphasizing justice, impartiality, and equal opportunity for all. 
 
 
Goal/outcome: It is our priority to support an equitable and adequate social system with access to employment, food, housing, clothing, 
education, recreational opportunities, a safe and healthy environment and social services, as well as to provide equal access to services and 
avoid negative impact for all people regardless of age, economic status, ability, immigration or citizenship status, race/ethnicity, gender, 
relationship status, religion, or sexual orientation. Equal opportunities for all people are sought. A community in which basic human rights is 
addressed, basic human needs are met, and all people have access to tools and resources to develop their capacity. This tool will help 
indentify how the proposal affects community members and if there is a difference in how the decisions affect one or more social groups in the 
community. Areas of consideration in creating a vibrant socially equitable Eugene are: basic needs, inclusion, community safety, culture 
neighborhoods, and advancing social equity. 
 
 

  

Analysis prompts 
 

 The prompts below are examples of the issues that need to be addressed. They are not a check list. Not all of the prompts and issues 
will be relevant for any one project. Issues not covered by these prompts may be very pertinent to a proposal- please include them in 
the analysis. 

 Is this proposal affected by any current policy, procedure or action plan? Has advice been sought from organizations that have a high 
level of expertise, or may be significantly affected by this proposal? 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
1.  Meeting Basic Human Needs 
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 How does the proposal impact access to food, shelter, employment, health care, educational and recreational opportunities, a safe and 
healthy living environment or social services?  

 Does this proposal affect the physical or mental health of individuals, or the status of public health in our community? 

 How does this proposal contribute to helping people achieve and maintain an adequate standard of living, including housing, or food 
affordability, employment opportunities, healthy families, or other resiliency factors? 

 How does this proposal address or respond to disparities that exist between communities on the basis of race, gender, social economic 
factors, ability, and geography? 
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2.  Addressing Inequities and being Inclusive 

 Are there any inequities to specific groups of people in this proposal, if so how will they be addressed? 

 How have the needs of disabled populations been accounted for in this project? For example, does this proposal meet the standards of 
the American’s with Disabilities Act? 

 How does this proposal support the participation, growth and healthy development of our youth? Does it include Developmental Assets, 
described as a set of skills, experiences, relationships, and behaviors that enable young people to develop into successful and 
contributing adults (http://www.search-institute.org/developmental-assets)?  

 If the proposal affects a vulnerable section of our community (i.e. youth, persons with disabilities, etc.) has their voice been heard in this 
proposal? 

 Does this proposal take into account language or cultural barriers? 

 If outreach is a part of this project, how does the project upheld the Values and Principles identified in the City of Eugene public 
participation guidelines? For example, what steps will be taken to include a wide variety of people (including disabled, non-English 
speakers, illiterate, working, etc.)? 

 How does this proposal align with the City of Eugene Human Rights Code 4.613-4.650? This section of city code establishes anti-
discrimination law for the city and defines “protected” classes for that purpose. Note: code provisions are subject to change. Make sure 
to consult most current version. 

 How will this proposal or project include communities who are most impacted in the decision-making process? 
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3.  Ensuring Community Safety 

 How does this proposal address the specific safety and personal security needs of groups within the community, including women, 
people with disabilities, seniors, minorities, religious groups, children, immigrants, workers and others? 

 How does this proposal include crime prevention strategies, including environmental design? 

 Does this proposal affect civil rights (i.e. discrimination of protected classes as defined in City of Eugene Human Rights Code 4.613-
4.650)? 

 Could this proposal/project or process of decision-making be perceived as bias against protected classes? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 76 of 90

http://www.eugene-or.gov/index.aspx?nid=523
http://www.eugene-or.gov/index.aspx?nid=523


 

8 

 

4.  Culture 

 Is this proposal culturally appropriate and how does this proposal affirm or deny the cultures of diverse communities? How is this 
project upholding the values and perspectives of multiple cultures?”   

 How does this proposal create opportunities for, and access to, artistic expression, cultural celebration or education of a cultural 
exchange? 

 How does this proposal ensure language access to affected populations (i.e. non-native English speakers, ADA accommodations, 
etc.)? 

 
 
 
 
 
 
 
 
 
 
 
 

5.  Addressing the Needs of Community Members and Neighborhoods 

 How does this proposal impact specific Eugene neighborhoods?  

 How are all community members, stakeholders and interested parties provided with opportunities for meaningful participation in the 
decision making process of this proposal? 

 How does this proposal enhance neighborhoods and stakeholders’ sense of commitment and stewardship to our community? 

 What mechanisms are included in the proposal that allow for community feedback and timely and effective follow-up? 
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6. Building Capacity to Advance Social Equity   

 What plans have been made to communicate about and share the activities and impacts of this proposal within the City organization 
and/or the community? 

 How does this proposal strengthen collaboration and cooperation between the City organization and community members? 
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Social Equity summary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Overall, the effect of this proposal on social equity would be: 
 

Negative 
 

Somewhat 
Negative 

Neutral 
Somewhat 

Positive 
Positive 

If needed, use this space to elaborate on the proposal’s effect on social equity: 
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Environmental Health  
Described as: Healthy, resilient ecosystems, clean air, water, and land. Decreased pollution and waste, low carbon emissions that contribute 
to climate change, lower fossil fuel use, decreased or no toxic product use.  Prevents pollution, reduces use, promotes reuses, recycles natural 
resources. 
 
Goal/outcome: Protect, preserve, and restore the natural environment to ensure long-term maintenance of ecosystem functions necessary for 
support of future generations of all species. Reduce the adverse environmental impacts of all activities, continually review all activities to 
identify and implement strategies to prevent pollution; reduce energy consumption and increase energy efficiency; conserve water; reduce 
consumption and waste of natural resources; reuse, recycle and purchase recycled content products; reduce reliance on non-renewable 
resources. 

Analysis prompts 
 The prompts below are examples of the issues that need to be addressed. They are not a check list. Not all of the prompts and issues will be relevant for any one 

project. Issues not covered by these prompts may be very pertinent to a proposal- please include them in the analysis  

 Is this proposal affected by any current policy, procedure or action plan? Has advice been sought from organizations that have a high level of expertise, or may be 
significantly affected by this proposal? 

 
1.  Environmental Impact 

 Does this proposal affect ecosystem functions or processes related to land, water, or air? 

 Will this proposal generate data or knowledge related to the use of resources? 

 Will this proposal promote or support education in prevention of pollution, and effective practices for reducing, reusing, and recycling of 
natural resources? 

 Does this proposal require or promote the continuous improvement of the environmental performance of the City organization or 
community? 

 Will this proposal affect the visual/landscape or aesthetic elements of the community? 

 Will the environmental impacts of this proposal disproportionately affect any segment of the population based on race, gender, social 
economic factors, ability or geography? 
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2.  Climate change 

 Does this proposal directly generate or require the generation of greenhouse gases (such as through electricity consumption or 
transportation)? 

 How does this proposal align with the internal carbon neutral by 2020 goal adopted by the City Council? 

 Will this proposal, or ongoing operations result in an increase or decrease in greenhouse gas emissions? 

 How does this proposal affect the community’s efforts to reduce greenhouse gas emissions or otherwise mitigate adverse climate 
change activities? 

 Will this proposal promote resiliency amongst vulnerable populations in response to climate change? 

 
 
 
 
 
 
 
 
 
 
 
3.  Protect, preserve, restore 

 Does this proposal result in the development or modification of land resources or ecosystem functions? 

 Does this proposal align itself with policies and procedures related to the preservation or restoration of natural habitat, greenways, 
protected wetlands, migratory pathways, or the urban growth boundary  

 How does this proposal serve to protect, preserve, or restore important ecological functions or processes? How do these changes 
affect the people that are interacting with or dependent on those ecosystem services? 
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4.  Pollution prevention 

 Does this proposal generate, or cause to be generated, waste products that can contaminate the environment? 

 Does this proposal require or promote pollution prevention through choice of materials, chemicals, operational practices and/or 
engineering controls? 

 Does this proposal require or promote prevention of pollution from toxic substances or other pollutants regulated by the state or federal 
government?   

 Will this proposal create significant amounts of waste or pollution? If so, will the waste or pollution have a particular impact on any 
segment of the population? 

 
 
 
 
 
 
 
 
 
 
 
 
5.  Rethink, replace, reduce, reuse, recirculate/recycle 

 Does this proposal prioritize the rethinking of the materials or goods needed; reduction of resource or materials use, reuse of current 
natural resources or materials or energy products, or result in byproducts that are recyclable or can be re-circulated?  
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6.  Emphasize local 

 Does this proposal emphasize use of local materials, vendors, and or services to reduce resources and environmental impact of 
producing and transporting proposed goods and materials? 

 Will the proposal cause adverse environmental effects somewhere other than the place where the action will take place?  

 
 
 
 
 
 
 
 
 
 
 
 
 
Environmental Health summary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Overall, the effect of this proposal on environmental health would be: 
 

Negative 
 

Somewhat 
Negative 

Neutral 
Somewhat 

Positive 
Positive 
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Economic prosperity  
Described as: Support of healthy local economy with new jobs, businesses, and economic opportunities; focus on development of a diverse 
economy, enhanced sustainable practices for existing businesses, green and clean technology jobs, creation or retention of family waged jobs. 
 
Goal/ outcome: A stable, diverse and equitable economy; support of business development opportunities. 

Analysis prompts 
 The prompts below are examples of the issues that need to be addressed. They are not a check list. Not all of the prompts and issues will be relevant for any one 

project. Issues not covered by these prompts may be very pertinent to a proposal- please include them in the analysis  

 Is this proposal affected by any current policy, procedure or action plan? Has advice been sought from organizations that have a high level of expertise, or may be 
significantly affected by this proposal? 

 
1.  Infrastructure and government 

 How will this proposal benefit the local economy? 

 If this proposal is an investment in infrastructure is it designed and will it be managed to optimize the use of resources including 
operating in a fossil fuel constrained society? 

 Can the proposal be funded partially or fully by grants, user fees or charges, staged development, or partnering with another agency? 

 How will the proposal impact business growth or operations (ability to complete desired project or remain in operation), such as access 
to needed permits, infrastructure and capital? 

 
 
 
 
 
 
 

If needed, use this space to elaborate on the proposal’s effect on environmental health: 
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2.  Employment and training 

 What are the impacts of this proposal on job creation within Lane County? 

 Are apprenticeships, volunteer or intern opportunities available?  

 How will this proposal enhance the skills of the local workforce? 

 Will this proposal enhance the skills or underserved populations within the workforce such as the underemployed, veterans or those 
who face barriers due to other protected class status? (see City of Eugene Human Rights Code sections 4.613-4.650 for definition of 
protected classes) 

 Will this proposal enhance the diversity of the workforce? 
 

 
 
 
 
 
 
 
 
 
3.  Diversified and innovative economy 

 How does this proposal support innovative or entrepreneurial activity? 

 What types of jobs will be created by this proposal? Will they pay living wages and provide access to health benefits? 

 Will “clean technology” or “green” jobs be created in this proposal? 

 How will the proposal impact start-up or existing businesses or development projects? 
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4.  Support or develop sustainable businesses 

 What percentage of this proposal budget is for local services or products? Identify for Lane County and State of Oregon.  

 Will this proposal enhance the tools available to businesses to incorporate more sustainable practices in operations and products? 

 Are there opportunities to profile sustainable and socially responsible leadership of local businesses or educate businesses on triple 
bottom line practices? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.  Relevance to local economic development strategy  
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Economic Prosperity summary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Overall, the effect of this proposal on economic prosperity would be: 
 

Negative 
 

Somewhat 
Negative 

Neutral 
Somewhat 

Positive 
Positive 

If needed, use this space to elaborate on the proposal’s effect on economic prosperity: 
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Proposal triple bottom line analysis summary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If needed: space to add graphic showing summary social, environmental and economic effects of the proposal 
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2 DETERMINE IMPACTS & DISPARITIES
Based on available data, determine who will be most impacted by 
these goals? 
What disparities can the data identify? 

3 COLLABORATE & ENGAGE
How will the most impacted continuously be engaged? 
How can the past play a role? 

4 REVIEW & REVISE
Based on steps 2-3, what revisions need to be made to 
minimize unintended consequences and disparate impacts?

5 EVALUATE & REPORT
How will the proposed goals be evaluated?             
How will the outcomes/impacts of the goals be reported?

1 SET EQUITABLE GOALS
What are the goals and how will they be measured?

Portland Police Bureau’s 

Guiding Equity Lens

Sources: This tool was developed by PPB’s Equity and Inclusion Office with design support from PPB’s Communi-
cations team. The lens was informed by a number of existing equity lenses/toolkits, including: Office of Equity and 
Human Rights, King County Race and Social Justice Initiative, Government Alliance on Racial Equity, Multnomah 
County Office of Equity and Diversity, Portland Public Schools, Minneapolis Public Schools, Seattle’s Race and Social 
Justice Initiative, Seattle Public Utilities, Portland’s Bureau of Planning and Sustainability, Living Cities, and the     
Annie E. Casey foundation. Page 90 of 90


	1. Call to Order
	2. Approval of Minutes
	a. April Minutes
	MIN_4 4 2024


	3. Appearance of Interested Citizens
	4. Committee Member Reports
	a. GNEKNA Report and DEI Documents ~ Submitted by Tammy Kunz ~ Members were asked to review these documents and pick out the things that could be applicable to the CDEC.
	ATT_NEKNA Report and DEI documents submitted by Tammy Kunz_4 4 2024

	b. Members to share what they heard from the neighborhood association meetings.

	5. COMMITTEE REPORTS
	6. Neighborhood Association Meetings to Attend
	a. See List in Packet
	Neighborhood Association Meetings for Members to Attend 2024


	7. Council Report/Observance Recognition Assignments
	a. See Chart in Packet
	National Observances Presentation Assignments 03-07-2024


	8. Spotlight on Practical Applications of Diversity, Engagement, and Inclusion (DEI)
	9. Review Equity Agreements – Stay Engaged
	10. New Business
	a. COMMUNITY ENGAGEMENT MODEL

	11. Other Business/ Staff Liaison Report 
	a. Discuss if it is time to have the Volunteer Coordinating Committee appoint the members of the CDEC ~ and bring back a recommendation to the City
	b. DISCUSSION ON WHAT AN ​EQUITY LENS WOULD LIKE LIKE.REMINDER ~ Mayor Clark asked for the CDEC to do the following and bring back recommendations to the City Council: *** Review the scope of the CDEC for possible changes.   *** Consider what it means or looks like to engage with other boards, commissions, committees, and neighborhood associations.  *** Schedule a consultation with the neighborhood associations based on the feedback they had received.   *** Discuss what an equity lens would look like.  
	City of Eugene Triple Bottom Line Analysis Tool
	Portland Police Bureau - equity-lens_current_

	c. Task List for Consultant:- Define diversity, equity and inclusion- Create the Keizer Equity Lens- Work through equity agreements - rules of conduct- Identify ways to engage the community without violating public record laws- Develop an engagement survey- Review task and purpose documents- Assist with creating an action plan with measurables

	12. Adjourn
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